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OIEHOYHBIE CPEACTBA

o aucuuivinHe « MHocTpanHbii A3BIK PO eCCHOHAIBLHOI0 001LEeHM SD)

NEPEYEHb KOMIETEHIUN C YKASAHUEM PE3YJIbTATOB OBYUEHUSI

N 3TAIIOB UX POPMHNPOBAHMUA 110 JTUCIUIIVINHE

A3bIKaX

VK-4.2. V-1. YmeeT
BECTH JICTIOBYIO
MEPETICKY Ha
roCyJapCTBEHHOM
si3p1ke PD w/minn
WHOCTPAHHOM SI3bIKE

®opMupyembie Nuauxkaropsl HaumeHnoBanue
KOMIIeTEeHIINH AOCTHKEHHS KOHTPOJIMPYeMBIX
KOMIIETeHI Ui PesyanTaThl 06y4enus Pa3aesioB U TEM
(xomn (3HaHusA, yMEHUA)
HAaUMEHOBAaHHUE (Ko 1 HaUMEHOBaHUE
KOMIICTCHITHH ) WHJUKATOPA)
YK-4. Cniocoben YK-4.1. BeiOupaet Ha VK-4.1. 3-1. 3naer | Tema 1. YnpaBnenue
OCYILECTBIIATh roCy/1apCTBEHHOM HOpPMBl YCTHOM peuH, | OpraHu3amuein
JIOB si3bike PO u TIPUHSATHI B
ACTIOBYIO 3BIKC p © . Tema 2. KomannHas
KOMMYHHUKAIUIO B MHOCTPaHHOM(-bIX ) npodeccuoHanbHOI paGora
YCTHOH U A3BIKAX cpene
IIACbMEHHOU KOMMYHHMKATHBHO VK41 Y-l VYmeer Tema 3. GunaHCHI
dopmax Ha pHeMIIEMbIC CTUITb U - ’ OpranM3anuu
BBIOMpAThH CTUJIb
roCyapCTBEHHOM cpexcTsa - wa | Tema 4 TlocTpoerue
a3blke Poccuiickoit B3aUMO/ICICTBUS B FOCYapCTBEHHOM B32HMOOTHOLICHII C
denepaunu U 0OIIIEHNH C ICIOBBIMU S3BIKE PD 4 | KmeHTaMu
MHOCTPAHHOM(BIX) napTHEpamMu
sspie(ax) WHOCTPaHHOM ABBIKE | Tema 5 VipasieHue
IPUMEHUTETBHO K | kpusncom
CUTyaluu
B3aMMOJIEHCTBUS Tema 6
MexayHapoaHoe
COTPYJIHUYECTBO
VYK-4.1 V-2. Bnaneer | Tema 4 Iloctpoenue
WHOCTPAHHBIM  SI3BIKOM | B3aUMOOTHOILIEHUH C
Ha YPOBHE, | KIIUEHTAMHU
HE00X0IMMOM u
A Tema 5 Ynpasnenue
JIOCTATOYHOM JUTSt
KpU3UCOM
oO1eHus B
npodheCcCHOHATBEHOM Tema 6
cpene MexayHapoJiHOE
COTPYAHUYECTBO
VK-4.2. Bener YK-4.2. 3-1. 3mnaer | Tema l. YnpasineHue
JIEJIOBYIO IEPETIMCKY HA | HOPMBI MUCHbMEHHOM | OpraHu3aiuen
rocyJ1apCTBEHHOM e4umn NPUHATBIE B
yaap petd, p 9 Tema 3. duHaHCH
si3bike PO n npodeCcCuOHAIBHON
OpraHu3aluu
WHOCTPAHHOM(-bIX) cpene

Tema 5 Ynpasnenue
KpU3UCOM

Tema 6
MexayHapoIHOe
COTPYJIHHUYECTBO




YK-4.3. Ucnonesyer | YK-4.3. V-1. Buaneer | Tema 1. Ynpasnenue
Uanor JUISL | HOpMAMH ¥ MOJEJSIMU | OpraHu3anuei
COTpYIHUYECTBA B | pEYEBOrO0  TIOBEICHUS
PYJUTHHE P A Tema 5 Ynpasnenue
COIMANIbHOM U | IPUMEHHUTEIHHO K
. . KpU3HCOM

npodeccroHanbHOM KOHKpPETHOW CHUTyaluu
chepax aKaJIEeMHYECKOTO u

podeccuoHaIbHOTO

B3aUMO/ICVCTBHUS

VK-43 V-2. VYmeer | Tema 2. Komangnas

BBICTpaMBaTh MOHOJIOT,
BECTH JINAJIOT ¥ TIOJTHJIOT
C coOJI0JIeHHEM HOPM

pabora

Tema 3. ®uHaHCH

OpraHM3aluu
pEYEBoro JTUKETA,
apryMEHTUPOBAHHO Tewma 6
OTCTauBaTh cBou | MexmyHapoaHoe
TMO3UIINU U UJEU COTPYAHHUYCCTBO

METOANYECKHUE MATEPHUAJIbL, XAPAKTEPU3YIOLIUE OTAIIbI
®OPMUPOBAHUS KOMIETEHIUI

Ilepeuenb yueOHBIX 32JaHUI HA AyTUTOPHBIX 3aHATHAX

IlepeyeHb BONIPOCOB AJ151 OMIpoOca

Cemectp 5

Nupukaropsl noctuxenus: YK-4.1, YK-4.2, YVK-4.3

Nhwbh = hd -
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Tema 1. Ynpasienue opranusanueit
What is perfect competition?
What factors can cause market changes?
Why are monopolies and oligopolies considered uncompetitive and undesirable? How do they act
in the competitive environment?
What connects the world of competitive sport to competitive business?
Discuss the advantages and disadvantages of being a freelancer.

Tema 2. Komananas padora

What is STEEP analysis? Define its categories.
How do companies plan for the future?
Define the Global consumer goods industry
What changes have happened during your lifetime in the way people shop for food?
Which STEEP factors are pushing sales up or down?

Tema 3. ®uHaHCHI OPraHU3aANUM
What’s the aim and practice of employee reward system?
What are benefits/limitations of different companies’ points of view?
How big a factor is pay reward systems in motivating workers? Define creative thinking process
techniques of creative management
Why is it important to forecast your cash flow on a regular basis?
What forms of budget can companies use?

Kpurepuu onenku (B 0aj1ax):




10-8 GamnoB BbICTaBIsAETCA 00YyUarOMIEMyCsl, €CIIM OH IPABUIBHO OTBEYAET HA OJHMH BOMIPOC MO KaXJIO0H
TeMe AMCLUIUIMHBL, WMJEH IPEICTaBIE€Hbl B JIOTHYECKOH IOCIE0BAaTEIbHOCTH C MCIIONb30BAHUEM
CBA3YIOIIUX CJIOB, OTMEUYEHA TIpaMOTHAs OpraHu3alus OTBETA, COOTBETCTBYIOLIAS €ro CTIPYKTYpE;
IPOJEMOHCTPUPOBAHO HCIOJIb30BaHUE AKTUBHOM JIEKCMKHM Kypca, HE ObUIO JOMYLIEHO OLIMOOK B
UCIIOJIb30BAHUU TI'PAMMATUYECKUX KOHCTPYKLHH; YPOBEHb OCBOEHHUS KOMIIETEHIMH COOTBETCTBYET
IPOABHUHYTOMY YPOBHIO.

7-5 GanoB BEICTABIIAETCS 00yUaroIeMycs, €ClIM OH IPaBUIIBHO OTBEUAET HA OJIMH BOITPOC IO KaX101 TeMe
JUCLUIUIMHBI, HO C HE3HAYUTEIbHBIMU OTCTYIUICHUSIMH, HJAE€HU IPEACTABIEHBl C HCIOJb30BAHUEM
CBSI3YIOIIUX CIIOB, HO JIEKCUYECKU HE BCEr/1a 'PaMOTHO M0100paHbl, IPOAEMOHCTPUPOBAHO UCIIOIb30BaHHE
AKTUBHOM JIEKCUKHU Kypca, ObLTN JOMYIIEHbI He3HaYUTeNIbHbIE OIIMOKH B HCII0JIb30BaHUN T'PaMMaTHUYECKUX
KOHCTPYKLHUN; ypOBEHb OCBOCHUS KOMIIETEHIIUN COOTBETCTBYET MMOBBIIIEHHOMY YPOBHIO.

4-2 Ganna BbICTaBisAETCS O0y4YarOIIEMYCsl, €CJIM OH YAaCTUYHO MPABUIBHO OTBEYAET HA OJMH BOIPOC IO
KOKIOW TeMe€ JUCLUIUIMHBI, C HE3HAUYUTEIbHBIMU IOTPELIHOCTSAMHM, WJIEU MPEJCTABIEHBl C
MCIIOJIb30BAHUEM HEJOCTATOYHOIO0 KOJIMYECTBA CBS3YIOIIMX CIIOB, NPOJEMOHCTPUPOBAaHA OpraHU3aIUsl
OTBETa, HE MIOJTHOCTHIO COOTBETCTBYIOLIASI €70 CTPYKTYPE C OrpaHMUEHHBIM HCII0JIb30BaHHEM JIEKCUUECKHX
€IMHUL], JONyIIeHbl OMMOKM B HCHOJB30BAHUU I'PAMMAaTUYECKUX KOHCTPYKIMH, KOTOpbIE YaCTUYHO
MEIaloT NOHUMAaHUIO; YPOBEHb OCBOCHMS KOMIIETEHIIMI COOTBETCTBYET 0a30BOMY YPOBHIO.

-0 Ga10B BICTaBIIsETCS 00YYarOIIEMYCsl, €CJIM OH HE OTBEYAET Ha OJMH BOIPOC 10 KAKJOU TEME, UJIeU He
CBSA3aHBl JPYr C JAPYyroM, OTCYTCTBYIOT CBSI3YIOIIME CJIOBa M MCIOJB30BAaH OIPaHUYEHHBIM 3amac
JIEKCUYECKUX €JMHUI] C OTPOMHBIM COJEPKAaHUEM OIINOOK B rpaMMaTUYECKUX CTPYKTypax.

CemecTtp 6

Nupukaropsl noctuxenus: YK-4.1, YK-4.2, YK-4.3

Tema 4. IlocTpoeHne B3aMMOOTHOIIECHUI ¢ KIIMEHTAMU
What role does DICE theory play in change management?
Which are DICE theory’s 4 core elements?
Define the 4 hard factors of Change Management.
Define the process of Project Management.
How is it linked to SMART business objectives? Why do projects generally fail?
Tema S. YnpasiieHue Kpu3sucom
What is the balanced scorecard?What are the main functions of the scorecard?
What is strategy map and how can it help to deal with crisis?
What to do with budget variances? Why is there a difference?
What is brand identity and how does it work?
What 3 elements make the branding successful according to Mary Jo Hatch and Majken Shultz?
Tema 6. Me:xxayHapoaHOe COTPYAHUYECTBO
What are the benefits/drawbacks of ABC accounting method and when was it implemented?
Which are 4 common communicative “channels” within an organization?
How can they - 4 common communicative “channels”, communicate effectively?
What factors influence people when they buy any product or service?
What is microfinance and how does it work? When is it an inappropriate tool?

SNhWbh = kv =

Nk W=

Kputepuu ouenkn (B 6asiax):

10-8 GanoB BhICTaBiIsETCS 00yYarONIEMyCsl, €CJIM OH MPAaBUIBHO OTBEYAET HA OJMH BOIPOC MO KaXAOH
TeMEe IUCHUIUIMHBI, WJEW TPEACTaBICHb B JIOTHYECKOW TMOCIEIOBATEILHOCTH C HWCIOJIb30BaHUEM
CBA3YIOIIMX CJIOB, OTMEUEHA TIpaMOTHAas OpraHu3alus OTBETa, COOTBETCTBYIOLIAS €ro CTPYKTYDE;
MPOJIEMOHCTPUPOBAHO HCIOIb30BAaHUE AKTUBHOM JIEKCUKHA Kypca, HE OBUIO JOMYIIEHO OMIMOOK B
HCIIOJIb30BAaHUM T'PAMMAaTHYECKUX KOHCTPYKIMH; YPOBEHb OCBOEHHSI KOMIIETEHIMHA COOTBETCTBYET
IPOJABHUHYTOMY YPOBHIO.

7-5 6an10B BeICTABIsIETCS 00yUaroIeMyCsl, €CJIU OH MPABUIILHO OTBEYAET Ha OJJUH BOIIPOC IO KaXK10i1 Teme
JUCHUIUINHBI, HO C HC3HAYUTCIIbHbBIMU OTCTYIUICHUAMU, HACU TIIPCACTABJICHBI C HMCIIOJIB30BAHHEM
CBSA3YIOIUX CJIOB, HO JIGKCUUECKHU HE BCETIa TPaMOTHO MOJ00paHbl, MPOAEMOHCTPUPOBAHO HUCIIOIb30BAHUE
aKTUBHOU JIEKCUKH Kypca, ObLIH AOMYIICHBI HE3HAYHUTCIIbHBIC OIIMOKH B UCIIOJIb30BAHUHU rpaMMaTH4YCCKUX
KOHCTPYKLHUH; YPOBEHb OCBOCHHSI KOMIIETCHIIUN COOTBETCTBYET MOBBIILIEHHOMY YPOBHIO.



4-2 Ganna BbICTaBIsAETCS 00ydYarOIIEMyCsl, €CIIM OH YaCTUYHO MPAaBUJIIBHO OTBEYAET HA OJMH BOIPOC MO
KOKIOM TeMe JUCLUIUIMHBIL, C HE3HAYUTEIbHBIMU IOIPEIIHOCTAMH, HIAEU IPEACTABIEHBl C
UCIIOJIb30BAHUEM HEAOCTATOYHOI'O0 KOJMYECTBA CBA3YIOIIMX CJIOB, NPOJEMOHCTPUPOBAHA OpPTaHU3ALMS
OTBETA, HE MOJIHOCThEO COOTBETCTBYIOIIAS €70 CTPYKTYPE C OrpaHUYEHHBIM UCIIOIB30BAHUEM JIEKCHYECKHUX
€JIMHUII, JOMYIIEHbI OMMOKA B HWCIOJB30BAHUM TPAMMATHUYECKHX KOHCTPYKIHM, KOTOPBIE YACTUYHO
MelIaloT HOHUMAHHUIO; YPOBEHb OCBOEHUS KOMIIETEHIIMA COOTBETCTBYET 0230BOMY YPOBHIO.

-0 6aI0B BBICTABISIETCS 00YYAIOIIEMYCSl, ECJIM OH HE OTBEYaeT Ha OJMH BOIPOC IO KAKIOM TeMe, HJIeH He
CBSI3aHBl JPYr C JPYIOM, OTCYTCTBYIOT CBSI3YIOIIME CJIOBA M MCIIOJB30BaH OrPAaHUYEHHBIA 3amac
JIEKCUYECKUX €IMHUI] C OTPOMHBIM COJIEP’)KaHUEM OITMOOK B TPAMMATHYECKHUX CTPYKTYypax.

IlepedyeHs TeM rpynnoBbIX JUCKYCCHHI

Cemectp 5
Nuaukatops! noctmkenusi: YK-4.1, YK-4.2, YK-4.3

Tema 1. Ynpasienue opranusanueit
Describe the motivator factors.
What are the main causes of stress in the job? How would you combat stress?
Discuss the advantages and disadvantages of flexible working.
Is business-to-business relationship important for doing business? Speak about networking events.
Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

DN B W=

Tema 2. Komananas padora

What is the importance of team building? Describe the stages if team life.
What are the criteria for quality in the organization you would like to work for?
How does a company produce new ideas?
Speak about different theories and factors that make people satisfied with their work and motivate
them.
How have job priorities among employees have changed over the last 10 years?
What are the benefits of working for Marriot Hotels International?

Tema 3. ®uHaHCHI OPraHU3aALNHU
What are the risks for an organization? How does it handle risks?
Describe the main assets of the company.
What are the ethical issues of the company?
What factors should be taken into account when measuring the level of development of a country?
Describe social responsibility issues in an organization.

AW~

o
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Kputepuu onenkn B 6ajiiax (mo BceM TeMam):

- 10-8 OamnoB BbICTaBIsIETCS OOydYarOIIEMYyCs, €CIM TeMa B OTBETE€ BO BpPEMs JIUMCKYCCUH PacKpbITa
HOJIHOCTBIO, MJI€U NMPEACTaBJICHbI B JOIMYECKOM MOCIEe10BaTEeIbHOCTH C UCIOJB30BAaHUEM CBS3YIOIIUX
CIOB, OTMEYEHa TIpaMOTHas  OpraHu3alys  OTBETa, COOTBETCTBYIOLIAsl €ro  CTPYKTYPE;
IPOJEMOHCTPUPOBAHO HCIIOJIb30BAHNE aKTUBHOM JIEKCUKH Kypca, OCHOBHOM HE OBLIO JOIMYIIEHO OIIHO0K
B HCIOJb30BaHUU TI'PAMMATHUYECKUX KOHCTPYKIHI; ypOBEHb OCBOCHMSI KOMIETCHLIMH COOTBETCTBYET
IPOABUHYTOMY YPOBHIO.

- 7-5 Gana BBICTABISETCA 00YYaIOLIEMYCsl, €CIIM TEMa BO BpPEeMsl JUCKYCCUM PACKPBITA MOJTHOCTHIO, HO €
HE3HAYUTEJIbHBIMU OTCTYIUIEHUSIMH, HJIAE€HU NPEJICTABIECHbl C HCIOJIb30BAaHUEM CBS3YIOUIMX CJIOB, HO
JIEKCUYECKU HE BCETJa rPaMOTHO 0100paHbl, MPOIEMOHCTPUPOBAHO HCTIOIb30BAHUE AKTH BHOM JIEKCUKU
Kypca, ObUIM JOMYIIEHbl HE3HAUYMUTEIbHbIE OLIMOKH B HCIIOJIB30BAHMM I'paMMaTHYECKUX KOHCTPYKIUH;
YPOBEHb OCBOEHUSI KOMIETEHIIUH COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO.

- 2-4 Ganna BBICTaBIIETCS O0yUaroLIEMyCs, €CIM TeMa BO BpEMsS JUCKYCCHM PACKpbITa YAaCTHYHO, C
HE3HAYUTEJIbHBIMM IOIPEUIHOCTSMHM, MWJE€W MPEACTaBIEHbl C HUCIHOJIb30BAHUEM HEJAOCTATOYHOIO
KOJIMYECTBA CBS3YIOUIMX CJIOB, IPOJEMOHCTPUpPOBAaHa OpraHU3alUsl OTBETA, HE IOJHOCTHIO
COOTBETCTBYIOIIAsA €ro CTPYKTYype C OrPAaHUYEHHBIM HCIIOJIIb30BAHUEM JICKCUUECKUX €AMHUII, TOMYLICHBI
OIMOKKM B MCIOJIb30BAHUM I'PAMMAaTHUYECKUX KOHCTPYKIUI, KOTOpblE YaCTUYHO MEINAIOT OHMMAHUIO;
YPOBEHb OCBOEHHS KOMIIETEHIUI COOTBETCTBYET 6a30BOMY YPOBHIO.



- 0 6anmnoB BeICTaBIsIETCS 00YYAIOIIEMYCSl, €CIIM TEMa BO BpeMsl JUCKYCCHH HE PACKPbITA, HJIeH HE CBSA3aHbI
Ipyr € ZIPYroM, OTCYTCTBYIOT CBSI3YIOIUME CJIOBAa M HCIOJIb30BaH OIPAaHMUYEHHBIM 3aIac JEKCUYECKHX
€MHUI] C OTPOMHBIM CO/IEPKAHUEM OIMOOK B IPAMMATUYECKUX CTPYKTYpax.

Cemectp 6

Nuauxartopsl goctuskenusi: YK-4.1, YK-4.2, YK-4.3

Tema 4. IlocTpoeHne B3aMMOOTHOIIEHUI ¢ KIIMEHTAMU

1. What are the main areas of business communication? Speak about internal and external ways of
communication.

2. What is the difference between face to face communication and written forms of communication?

Give the advantages and disadvantages of both ways.

Does technology make communication easier? Give examples.

4. How do you understand the watchword “Think global, act local”? What are the methods and
stages of entering overseas markets?

5. What is the image of Tod’s? What challenges have they faced entering new markets?

Tema S. YnpasjieHue KPpU3ucom

How can products be designed to be suitable for international markets?

. Is business-to-business relationship important for doing business? Speak about networking events.

3. Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

4. What advice would you give to someone trying to develop business relationships in China?

5. What are the success factors relating to people, products, companies and countries? What is the
key to success?

(O8]

N —

Tema 6. Me:xxayHapoaHoe COTPYAHUYECTBO
1. Define the process of raising finance from the point of view of business owner and from investor.
2. In which ways can a business raise finance, and what are the advantages and the disadvantages of
each one.
3. Speak about the problems of raising finance from the “angel” networking clubs, bank finance and
venture capital funds.
4. Give the tips how to achieve customer satisfaction and how to reduce customer defection?
How are customer service requirements changing? How to train staff to deal with demanding
customers?

9]

Kpurepuu onenku B 6aj1ax (1o BceM TeMaM):

- 10-8 OamnoB BbICTaBIsIETCS OOy4YarOIEMYCs, €CIM TeMa B OTBETE€ BO BpPEMs JIUCKYCCUH PacKpbITa
IIOJIHOCTBIO, UJEH IPEACTABIEHBl B JOTUYECKOM IOCIEN0BATEIBHOCTU C HMCIOIB30BAHUEM CBS3YIOIINX
CIOB, OTMEYEHAa TIpaMOTHAas  OpraHu3alys  OTBETa, COOTBETCTBYIOLIAs  €ro  CTPYKTYPE;
IPOAEMOHCTPUPOBAHO UCIOIB30BAHNE AKTUBHOM JIEKCUKU KypCa, OCHOBHOM He OBbLIO JOIYILEHO OIHOO0K
B HCIIOJIb30BAaHUHM I'PAMMATH4YECKUMX KOHCTPYKLMUH; YPOBEHb OCBOCHHMS KOMIIETCHIIMII COOTBETCTBYET
IIPOJIBUHYTOMY YPOBHIO.

- 7-5 Gana BBICTABISETCA 00YYaIOLIEMYCsl, €CIIM TEMa BO BpPeMsl JUCKYCCUM PACKPBITA MOJTHOCTHIO, HO €
HE3HAYUTEJIbHBIMU OTCTYIUIEHUSIMHU, HJAE€U NPEICTABICHbl C HCIOJIb30BAHUEM CBS3YIOUIMX CIJIOB, HO
JIEKCUYECKU HE BCErja rpaMOTHO M000paHbl, MPOJEMOHCTPUPOBAHO UCTIONb30BAHNE aKTH BHON JIEKCUKH
Kypca, ObUIM JOMYLIEHbl HE3HAUYUTEIbHbIE OLIMOKH B HCIIOJIB30BAHMM I'paMMaTHUYECKUX KOHCTPYKIUH;
YPOBEHBb OCBOECHHSI KOMIIETEHIIUH COOTBETCTBYET MOBBIIICHHOMY YPOBHIO.

- 2-4 Oanna BbIcTaBiIsieTcsl 0OydaroUIeMycCsl, €CIM TeMa BO BpeMs JUCKYCCHUHU PACKPBITA YAaCTHYHO, C
HE3HAUYMUTEIBHBIMU  IIOIPEIIHOCTAMH, HACH MPEACTABICHBI C MCIOJIb30BAHMEM HEIOCTATOYHOIO
KOJIMYECTBA CBA3YIOLIMX CJIOB, IPOJAEMOHCTPUPOBAHA OPraHM3alUs OTBETa, HE IIOJHOCTBIO
COOTBETCTBYIOILIAS €70 CTPYKTYpE C OTPAHUYECHHBIM HCIIOJIB30BAHUEM JICKCUYECKUX €JUHULL, TOIMYIICHbI
OIIMOKU B MCIOJIb30BAaHUM TIPaMMATUYECKHUX KOHCTPYKIMH, KOTOpbIE YaCTHYHO MEIIAIOT MOHWMAaHUIO;
YPOBEHb OCBOEHHS KOMIIETEHIUII COOTBETCTBYET 6a30BOMY YPOBHIO.

- 0 GanoB BeICTaBIIsIETCS 00yUaIOLIEMYCsl, €CIIM TEMa BO BpeMsI JMCKYCCUH HE PACKPBITA, UJIEU HE CBA3AHBI
JIpYyr C OPYroM, OTCYTCTBYIOT CBS3YIOILIME CJIOBAa M MCIIOJIb30BaH OTPAaHUYECHHBIA 3aI1ac JISKCUYECKUX
€MHMI] C OTPOMHBIM CO/IEPKAHUEM OIMOOK B IPAMMATUYECKUX CTPYKTYpax.



3axaHus A1 TEKy1LIero KOHTPOJIst
KoMiuiekT 3ajaHui VIt KOHTPOJIbHOM PadoThl
Nupukaropsl noctuxenus: YK-4.1, YK-4.2, YK-4.3.

Cemectp 5

Tema 1. YnpaJieHue opranuzanuei
1. Match each business term to its definition.

1. Natural monopoly a. payment linked to performance

2. Touch base b. competitors

3. Implementation c. payment for work in the form of additional benefits for senior positions

4. Score an own goal d. more efficient for one firm to serve an entire market than for two or three

5. Reward e. company earnings before interest and taxes

6. Remuneration f. income that is available to spend or save after paying taxes, household bills
and for food

7. Incentive g. Stocks/shares given to higher-ranking employees as rewards

8. Stretch goals/targets h.  products that people do not buy regularly or often

9. Operating profit 1. putting a plan into action

10.  Customer-retention ] better returns for shareholders, maximization of share value

rates

11.  Equity-based awards k the percentage of customers that stay loyal to the company for the long term

12.  Consumer durables 1. speak, clarify something

13.  Disposable income m.  strategic objectives that are difficult to achieve

14.  Increased shareholder n. something used to encourage people to work harder, produce more, etc.
value

15.  Comparison companies o. make a decision that has the opposite effect

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary.

1. We will reward and customers with those new programs.

2. leads to socially inefficient outcomes: too little output and too high a price.

3. Nokia’s executive compensation programs are to deliver a significant amount of performance — related
variable compensation to achieve both short — and long-term

4. That’sagoodidea. Let’s  on that tomorrow.

5. The remuneration package is based on responsibilities, experience, and compensation levels for similar
positionsin .

6. Entrepreneurs are those who are in charge of taking the product to market, organizing the process of
and making it a commercial success.

7. The company reported $3.9 millionin  before interest, cash and depreciation, on revenue of
$15.3 million.

8. If we are not careful here, we’ll .

9. A manager must design ___ systems which satisfy individuals and the objectives of the organization.

10. We are offering an attractive  package including a company car and other benefits.

11. The true success of the marketing campaign should be measured by including ~~  aswell as
how many new customers it attracted.

12. Many companies were less generous in allocating stock options and other awards last year.

13. Urban households in China have over three times more  than rural households .

14. Spending is slowing; especially hard hitare ~~ : nobody seems to want to buy a new automobile.

15. In a statement, the company said it believed the acquisition of the two new companies would lead to
through greater market share.



II1. Choose the correct word A, B, C or D, to complete each gap.

Recruitment
Jane will (1) this year from university, and she is looking for a job. She wants to join a large multinational
company and she checks job (2)  on the Internet and in newspapers every day. She has (3)  for a number
of jobs that she has seen advertised, but she also has another approach.
(4) __ from large companies have been coming to her university to recruit future graduates directly. One large oil
company is looking for management (5)  , and Jane is very interested. She is being interviewed this week. The
company’s (6) _ department will shortlist the candidates in which they are most interested and interview them
again in a few weeks.
The company will then make their final (7) __ and write to the successful (8)  to offerthema (9) _ with
the company.

1 A appreciate B graduate C terminate D finish

2 A information B advertisements C publicity D public relations

3 A demanded B requested C asked D applied

4 A advertisers B applicants C supplicants D recruiters

5 A trainees B leamers C students D workers

6 A staff B human resources C employee D job

7 A selection B offer C promotion D choose

8 A searchers B candidates C rejects D employees

9 A place B location C job D positioning

IV. Complete the gaps using the correct form of the word from the box. One word is extra.

| salary pay remuneration wage income reward fee
A. 1) The company are offering a very attractive package, including a company car, medical
insurance and relocation costs.
2) The basic rate of is relatively low, but it is usually boosted by commission.
3) We have a company suggestions scheme and we give employees a if their suggestion is
taken up.
4) The unions are negotiating for an increase in the minimum as workers in this sector have
traditionally earned less than elsewhere.
5) Average levels in India have risen in the last few years, creating a bigger middle class who
have new demands.
6) The scale for government employees has far more levels than for their private sector
counterparts.

B. Complete the sentences with different types of consumer goods sectors (consumer electronics, home care,
supermarket retail, health and beauty, home electricals).

7. The company specializes in products, such as cosmetics, hair care products, medicines etc.
8. The sector has seen a huge rise over the past few years as more and more people join the rush to get the
latest computer technology.
9. Our range of products has everything you need from kitchen and bathroom cleaning to garden
maintenance.
10. You can now buy all your from our online store, including laptops, TVs, mobiles, PCs and more.
11. giants, such as WalMart and Tesco, are being blamed for the decline in small, independent grocery
stores.
Bapmuant 2
1. Match each business term to its definition.

1. Comparison companies  a. the percentage of customers that stay loyal to the for the long term

2. Consumer durables b speak, clarify something

3. Disposable income c. payment for work in the form of additional benefits for senior positions

4, Increased shareholder d more efficient for one firm to serve an entire market than for two or three

value
5. Reward e. company earnings before paying interest and taxes



6. Equity-based awards f. income that is available to spend or save after paying taxes, household bills
and for food

7. Incentive g. Stocks/shares given to higher-ranking employees as rewards
8. Stretch goals/targets h. make a decision that has the opposite effect
9 Remuneration 1. putting a plan into action
10.  Customer-retention J- better returns for shareholders, maximization of share value
rates
11.  Operating profit k. payment linked to performance
12.  Touch base 1. competitors
13.  Implementation m.  strategic objectives that are difficult to achieve
14.  Score an own goal n. something used to encourage people to work harder, produce more, etc.
15.  Natural monopoly 0. products that people do not buy regularly or often

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary.

1. A manager must design  systems which satisfy individuals and the objectives of the organization.

2. We are offering an attractive ____ package including a company car and other benefits.

3. The true success of the marketing campaign should be measured by including  ~~ aswell as
how many new customers it attracted.

4. Many companies were less generous in allocating stock options and other awards last year.

5. Urban households in China have over three times more ~ than rural households .

6. Spending is slowing; especially hard hitare — :nobody seems to want to buy a new automobile.

7. In a statement, the company said it believed the acquisition of the two new companies would lead to
_____ through greater market share.
We will reward and customers with those new programs.

9. _ leads to socially inefficient outcomes: too little output and too high a price.

10. Nokia’s executive compensation programs are to deliver a significant amount of performance — related
variable compensation to achieve both short — and long-term

11. That’sa good idea. Let’s  on that tomorrow.

12. The remuneration package is based on responsibilities, experience, and compensation levels for similar
positions in o

13. Entrepreneurs are those who are in charge of taking the product to market, organizing the process of
and making it a commercial success.

14. The company reported $3.9 million in before interest, cash and depreciation, on revenue of
$15.3 million.
15. If we are not careful here, we’ll

1. Choose the correct alternative A, B, or C, to complete each gap.

A business consultant is giving advice about incentive schemes.
“Well, first of all, it’s important to 1 an incentive to staff, even if they already have a good pay 2
The most effective system is one which will work for all levels in the company, not just one 3 incentivise
the high achievers. Traditionally, the employees who are the most 4 incentivise are those with less
responsibility. 5 incentives, such as 6 pay, are very common, but don’t always work for these
employees. There are other ways to incentivise 7 achieve better results, for example by offering extra
holidays. Remember, perks and incentives work best alongside good pay 8 and working conditions. When
setting up the scheme, it’s important to brief staff fully on how it works: just telling them there is a new incentive
9 may even have the opposite effect of demotivating them. Finally, you need to be sure that incentives are
not just about pay 10 , they are about making the staff feel valued and motivating them to perform better.”
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7. A  staffin B staffto C labourto

8. A packages B conditions C terms

9. A finance B pay C programme
10. A rises B executive C conditions

Iv. Complete the sentences with pay and payment(s).
A

1) The presenter will receive a 25 percent 1 rise for staying on the show.

2) Union representatives are seeking anew 2 offer in negotiations with the company today.

3) The new regulation would ensure borrowers are altered to the risks of loans with variable 3

4) Performance-related 4 deals, whereby executives receive exorbitant bonuses, have been
criticized by unions.

5) In some cases, more flexible 5 terms can be arranged.

B. Complete the gaps using the correct form of the word from the box. One word is extra.

\ compensate equity-based increase operate stretched compare

6) Bysetting 6 goals that are difficult to attain, you risk demotivating the workforce.
7) The positive development of volumesand 7 profit continued in the company’s Shanghai
subsidiary.
8) Traditionally, our company pays executives the average salary for 8§  companies, with substantial
9  awards.

9) Our 10 programme for senior executives includes an annual base salary, stock options and
bonuses.

Tema 2. Komananasi padota
Bapuanr 1

I. Match each business term to its definition.

1 Creativity a  Putting a plan into action

2 Interaction b  Movement of ideas and options to the same/similar point

3 Implementation ¢ Use of a new idea

4  Innovation d Something which has not been made before

5 Invention e How well you are getting on with somebody

6 Convergence f  Being worthy of respect

7  Rapport g Movement of ideas and options away from each other (to different
directions)

8 Divergence h  Production of original and unusual ideas

9 Sociality rights 1 The access to social networks and services in society

1 Social inclusion j  The distinct personality of an individual

0

1  Identity k  The positive self-image we have

1

1 Face 1 The ability to visualise new ideas

2

1  Dignity m Deal with difficult problems

3

1  Tackle the n  What members of society expect they are entitled to

4  thorny issues

1 Imagination o Communication of two or more people or things

5

I1. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary. Some
words are extra.



1) You may think the R&D Department is the place for exciting and interesting new 1 or that thinking

of new and original ideas, i.e.2 , s just something people in the design or marketing departments
need, but in fact, it’s important to encourage this in every area of the company.

2) Getting staff to use their 3 to come up with solutions to problems they encounter in their daily work
can be very productive.

3) In addition, this can help to encourage 4 between staff: working together to solve a problem can
improve overall communication and team-building.

4) It is not always easy, of course: getting agreement or 5 of beliefs may take time.

5) In cases where there is a wide 6 of opinion and a decision is proving difficult, it may be worth
exploring the issue in more depth.

6) Thinking of new ideas and solutions is just the beginning, the next step is 7 - putting the ideas into
practice.

7) People often resist new ideas or 8 because they don’t like change, but if they have been involved in
their development, they are more likely to support them.

8) We need to get someone who can 9 : someone who isn’t afraid of dealing with the difficult
problems the company is facing in this competitive market.

9) Iseel0 management as managing relations, whether they’re smooth or turbulent, whether it’s

harmonious or problematic.
III. CASE STUDY 1
I. Read the case and analyze it according to Harvard Format.

THE ROAD TO HELL
Gareth Evans

John Baker, chief engineer of the Caribbean Bauxite Company of Barracania in the West Indies, was making his final
preparations to leave the island. His promotion to production manager of Keso Mining Corporation near Winnipeg - one of
Continental Ore’s fast-expanding Canadian enterprises - had been announced a month before and now everything had been tidied
up except the last vital interview with his successor, the able young Barracanian, Matthew Rennalls. It was crucial that this
interview be successful and that Rennalls should leave his office uplifted and encouraged to face the challenge of a new job. A
touch on the bell would have brought Rennalls walking into the room, but Baker delayed the moment and gazed thoughtfully
through the window considering just exactly what he was going to say and, more particularly, how he was going to say it.

John Baker, an English expatriate, was 45 years old and had served 23 years with Continental Ore in the Far East,
several African countries, Europe and, for the last 2 years, the West Indies. He hadn’t cared much for his previous assignment
in Hamburg and was delighted when the West Indian appointment came through. Climate was not the only attraction. Baker had
always preferred working overseas (in what were termed the developing countries) because he felt he had an innate knack - better
than most other expatriates working for Continental Ore - of knowing just how to get along with the regional staff However,
after 24 hours in Barracania, he realized that he would need all of this “innate knack™ to deal effectively with the problems in
this field that awaited him.

At his first interview with Hutchins, the production manager, the problem of Rennalls and his future was discussed.
There and then it was made quite clear to Baker that one of his most important tasks would be “grooming” Rennalls as his
successor. Hutchins had pointed out that not only was Rennalls one of the brightest Barracanian prospects on the staff of
Caribbean Bauxite - at London University he had taken first-class honours in the BSc engineering degree - but, being the son of
the minister of finance and economic planning, he also had no small political pull.

The company had been particularly pleased when Rennalls decided to work for it rather than for the government in
which his father had such a prominent post. The company ascribed his action to the effect of its vigorous and liberal
regionalization program which, since World War II, had produced 18 Barracanians at mid-management level and given
Caribbean Bauxite a good lead in this respect over all other international concerns operating in Barracania. The success of this
timely regionalization policy has led to excellent relations with the government.

This relationship had been given an added importance when Barracania, 3 years later, became independent - an occasion
that encouraged a critical and challenging attitude toward the role foreign interests would play in the new Barracania. Therefore,
Hutchins had little difficulty in convincing Baker that the successful career development of Rennalls was of primary importance.

The interview with Hutchins was now 2 years old and Baker, leaning back in his office chair, reviewed his success in
grooming Rennalls. What aspects of the latter’s character had helped and what had hindered? What about his own personality?
How had that helped or hindered? The first item to go on the credit side would, without question, be the ability of Rennalls to
master the technical aspects of the job. From the start he had shown keenness and enthusiasm and had often impressed Baker
with his ability in tackling new assignments and the constructive comments he invariably made in departmental discussions. He
was popular with all ranks of Barracanian staff and had an ease of manner that placed him in good stead when dealing with his
expatriate seniors. These were all assets, but what about the debit side?

First and foremost, there was his racial consciousness. His 4 years at London University had accentuated this feeling
and made him sensitive to any sign of condescension on the part of expatriates. It may have been to give expression to this



sentiment that, as soon as he returned from London, he threw himself into politics on behalf of the United Action Party, which
later won the preindependence elections and provided the country with its first prime minister.

The ambitions of Rennalls - and he certainly was ambitious - did not lie in politics for, staunch nationalist that he was,
he saw that he could serve himself and his country best - for bauxite was responsible for nearly half the value of Barracania’s
export trade - by putting his engineering talent to the best use possible. On this account, Hutchins found that he had an
unexpectedly easy task in persuading Rennalls to give up his political work before entering the production department as an
assistant engineer.

Baker knew that it was Rennalls’s well-repressed sense of race consciousness that had prevented their relationship from
being as close as it should have been. On the surface, nothing could have seemed more agreeable. Formality between the two
men was at a minimum; Baker was delighted to find that his assistant shared his own peculiar “shaggy dog” sense of humor so
that jokes were continually being exchanged; they entertained each other at their houses and often played tennis together—and
yet the barrier remained invisible, indefinable, but everpresent. The existence of this “screen” between them was a constant
source of frustration to Baker, since it indicated a weakness that he was loath to accept. If he was successful with all other
nationalities, why not with Rennalls?

But at least he had managed to “break through” to Rennalls more successfully than any other expatriate. In fact, it was
the young Barracanian’s attitude - sometimes overbearing, sometimes cynical - toward other company expatriates that had been
one of the subjects Baker had raised last year when he discussed Rennalls’s staff report with him. He knew, too, that he would
have to raise the same subject again in the forthcoming interview because Jackson, the senior draftsperson, had complained only
yesterday about the rudeness of Rennalls. With this thought in mind, Baker leaned forward and spoke into the intercom, “Would
you come in, Man, please? I’d like a word with you.” As Rennalls entered the room, Baker said, “Do sit down,” and offered a
cigarette. He paused while he held out his lighter and then went on.

“As you know, Matt, I’ll be off to Canada in a few days’ time, and before I go, I thought it would be useful if we could
have a final chat together. It is indeed with some deference that I suggest I can be of help. You will shortly be sitting in this chair
doing the job I am now doing, but I, on the other hand, am 10 years older, so perhaps you can accept the idea that I may be able
to give you the benefit of my longer experience.”

Baker saw Rennalls stiffen slightly in his chair as he made this point. Consequently, he added in explanation, “You and
I have attended enough company courses to remember those repeated requests by the personnel manager to tell people how they
are getting on as often as the convenient moment arises and not just the automatic ‘once a year’ when, by regulation, staff reports
have to be discussed.”

Rennalls nodded his agreement, and Baker went on, “I shall always remember the last job performance discussion I had
with my previous boss back in Germany. He used what he called the ‘plus and minus’ technique. His firm belief was that when
a senior, by discussion, seeks to improve the work performance of his staff, his prime objective should be to make sure that the
latter leaves the interview encouraged and inspired to improve. Any criticism must, therefore, be constructive and helpful. He
said that one very good way to encourage a person - and I fully agree with him - is to tell him about his good points - the plus
factors - as well as his weak ones - the minus factors. I thought, Matt, it would be a good idea to run our discussion along these
lines.”

Rennalls offered no comment, so Baker continued, “Let me say, therefore, right away, that, as far as your own work
performance is concerned, the plus far outweighs the minus. I have, for instance, been most impressed with the way you have
adapted your considerable theoretical knowledge to master the practical techniques of your job - that ingenious method you used
to get air down to the fifth-shaft level is a sufficient case in point - and at departmental meetings I have invariably found your
comments well taken and helpful. In fact, you will be interested to know that only last week I reported to Mr. Hutchins that, from
the technical point of view, be could not wish for a more able man to succeed to the position of chief engineer.”

“That’s very good indeed of you, John,” cut in Rennalls with a smile of thanks, “My only worry now is how to live up
to such a high recommendation.”

“Of that I am quite sure,” returned Baker, “especially if you can overcome the minus factor which I would like now to
discuss with you. It is one that I have talked about before so I’ll come straight to the point. I have noticed that you are more
friendly and get on better with your fellow Barracanians than you do with Europeans. In point of fact, I had a complaint only
yesterday from Mr. Jackson, who said you had been rude to him - and not for the first time either.

“There is, Matt, I am sure, no need for me to tell you how necessary it will be for you to get on well with expatriates
because until the company has trained up sufficient people of your calibre, Europeans are bound to occupy senior positions here
in Barracania. All this is vital to your future interests, so can I help you in any way?”

While Baker was speaking on this theme, Rennalls sat tensed in his chair and it was some seconds before he replied. “It
is quite extraordinary, isn’t it, how one can convey an impression to others so at variance with what one intends? I can only
assure you once again that my disputes with Jackson - and you may remember also Godson - have had nothing at all to do with
the color of their skins. I promise you that if a Barracanian had behaved in an equally peremptory manner I would have reacted
in precisely the same way. And again, if I may say it within these four walls, I am sure I am not the only one who has found
Jackson and Godson difficult. I could mention the names of several expatriates who have felt the same. However, I am really
sorry to have created this impression of not being able to get along with Europeans - it is an entirely false one - and I quite realize
that I must do all I can to correct it as quickly as possible. On your last point, regarding Europeans holding senior positions in
the company for some time to come, I quite accept the situation. I know that Caribbean Bauxite - as they have been doing for
many years now - will promote Barracanians as soon as their experience warrants it. And, finally, I would like to assure you,
John - and my father thinks the same too - that I am very happy in my work here and hope to stay with the company for many
years to come.”

Rennalls had spoken earnestly; although not convinced by what he had heard, Baker did not think he could pursue the
matter further except to say, “All right, Matt, my impression may be wrong, but I would like to remind you about the truth of
that old saying, “What is important is not what is true but what is believed.” Let it rest at that.”



But suddenly Baker knew that he didn’t want to “let it rest at that.” He was disappointed once again at not being able to
break through to Rennalls and having yet again to listen to his bland denial that there was any racial prejudice in his makeup.
Baker, who had intended to end the interview at this point, decided to try another tactic.

“To return for a moment to the ‘plus and minus technique’ I was telling you about just now, there is another plus factor
I forgot to mention. I would like to congratulate you not only on the calibre of your work but also on the ability you have shown
in overcoming a challenge which I, as a European, have never had to meet. Continental Ore is, as you know, a typical commercial
enterprise - admittedly a big one - which is a product of the economic and social environment of the United States and Western
Europe. My ancestors have all been brought up in this environment for the past 200 or 300 years and I have, therefore, been able
to live in a world in which commerce (as we know it today) has been part and parcel of my being. It has not been something
revolutionary and new that has suddenly entered my life.” Baker went on, “In your case, the situation is different because you
and your forebears have only had some 50 or 60 years in this commercial environment. You have had to face the challenge of
bridging the gap between 50 and 200 or 300 years. Again, Matt, let me congratulate you - and people like you - once again on
having so successfully overcome this particular hurdle. It is for this very reason that I think the outlook for Barracania - and
particularly Caribbean Bauxite - is so bright.”

Rennalls had listened intently and when Baker finished, replied, “Well, once again, John, I have to thank you for what
you have said, and, for my part, I can only say that it is gratifying to know that my own personal effort has been so much
appreciated. I hope that more people will soon come to think as you do.”

There was a pause and, for a moment, Baker thought hopefully that he was about to achieve his long-awaited
breakthrough, but Rennalls merely smiled back. The barrier remained unbreached. There remained some 5 minutes of cheerful
conversation about the contrast between the Caribbean and Canadian climate and whether the West Indies had any hope of
beating England in the Fifth Test before Baker drew the interview to a close. Although he was as far as ever from knowing the
real Rennalls, he was nevertheless glad that the interview had run along in this friendly manner and, particularly, that it had
ended on such a cheerful note.

This feeling, however, lasted only until the following morning. Baker had some farewells to make, so he arrived at the
office considerably later than usual. He had no sooner sat down at his desk than his secretary walked into the room with a worried
frown on her face. Her words came fast. “When I arrived this morning I found Mr. Rennalls already waiting at my door. He
seemed very angry and told me in quite a peremptory manner that he had a vital letter to dictate that must be sent off without
any delay. He was so worked up that he couldn’t keep still and kept pacing about the room, which is most unlike him. He
wouldn’t even wait to read what he had dictated. Just signed the page where he thought the letter would end. It has been
distributed and your copy is in your tray.’”

Puzzled and feeling vaguely uneasy, Baker opened the confidential envelope and read the following letter:

From: Assistant Engineer

To0: Chief Engineer, Caribbean Bauxite Limited
14 August 198-
Assessment of Interview between Baker and Rennalls

It has always been my practice to respect the advice given me by seniors, so after our interview, I decided to give careful
thought once again to its main points and so make sure that I had understood all that had been said. As I promised you at the
time, I had every intention of putting your advice to the best effect.

It was not, therefore, until I had sat down quietly in my home yesterday evening to consider the interview objectively
that its main purport became clear. Only then did the full enormity of what you said dawn on me. The more I thought about it,
the more convinced I was that [ had hit upon the real truth - and the more furious I became. With a facility in the English language
which I, a poor Barracanian, cannot hope to match, you had the audacity to insult me (and through me every Barracanian worth
his salt) by claiming that our knowledge of modem living is only a paltry 50 years old whereas yours goes back 200 or 300 years.
As if your materialistic commercial environment could possibly be compared with the spiritual values of our culture. I’ll have
you know that if much of what I saw in London is representative of your most boasted culture, I hope fervently that it will never
come to Barracania. By what right do you have the effrontery to condescend to us? At heart, all you Europeans think us
barbarians, or, as you say amongst yourselves we are ‘just down from the trees.”

Far into the night I discussed this matter with my father, and he is as disgusted as I. He agrees with me that any company
whose senior staff think as you do is no place for any Barracanian proud of his culture and race - so much for all the company
“clap-trap” and specious propaganda about regionalization and Barracania for the Barracanians.

I feel ashamed and betrayed. Please accept this letter as my resignation, which I wish to become effective immediately.
cc: Production Manager

Managing Director
Bapuant 2

I. Match each business term to its definition.

1 Innovation a  Putting a plan into action

2 Invention b  Movement of ideas and options to the same/similar point
3 Implementation ¢ Use of anew idea

4 Creativity d Something which has not been made before

5 Interaction e How well you are getting on with somebody

6 Convergence f  Being worthy of respect
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Imagination g Movement of ideas and options away from each other (to

different directions )

Face h  Production of original and unusual ideas

Sociality rights i The access to social networks and services in society
Identity j  The distinct personality of an individual

Social inclusion k  The positive self-image we have

Divergence 1 The ability to visualise new ideas

Dignity m Deal with difficult problems

Tackle the thorny issues n  What members of society expect they are entitled to

Rapport o Communication of two or more people or things

II. Complete the sentences with the terms from exercise 1. Change the form of the words if necessary. Some
words are extra.

1) Although difficult to work with, he is recognized as key 1 in the company, and he brings in many
new ideas.

2) The company is rolling out its 2 of SAP across its global operations after a successful pilot of scheme
in the Czech Republic.

3) 3 industries, like music, TV and film, should look at forming deeper relationships with mobile
applications developers.

4) Although the participants had 4 opinions, the various opinions and views produced a very interesting
discussion.

5) The government is keen to bring about greater 5 with other European countries.

6) The museum has unveiled a new 6 exhibit which will guide visitors through the history of the castle.

7) Many famous 7 , such as Biro, Dunlop and Diesel, gave their names to the products they invented.

8) I’'m afraid the new product is rather 8 - there are very few changes from the old one.

9) 9  isan aspect of our identity, the image that we want to convey to others or we want people to perceive
us as.

10) 10 are concemed with personal/social entitlements, and reflect people’s concems over fairness,
consideration, 11 /exclusion and so on.

I11. CASE STUDY 2

I.

Read the case and analyze it according to Harvard Format.
Gender equity

Case study on business ethics by John Hendry

As general manager of the Mumbai office of the international McCoy-Nitin advertising agency, Divya Burman had
an urgent decision to make. The head of a large project team had been taken seriously ill, and with a major pitch due
for a potentially large client in just 6 weeks she needed to appoint a replacement at once. There were three potential
candidates. In terms of ability and management potential, Rahel was clearly the strongest. Here performance to date
had been outstanding, and while this would a significant step up, Divya was fully confident that she could make it,
put together a very strong pitch and, in the process, make a case for permanent promotion when a vacancy next arose.
The only difficulty was that this would mean making Rahel senior to and more highly paid than her husband, Sanjay.
Currently they were at the same level, but Sanjay, having been with the company for longer, was on the higher salary,
and was generally seen as the senior partner. Promoting Rahel, even temporarily, would be difficult for him, and very



difficult for her — indeed when Divya raised the possibility in casual conversation, Rahel pleased with her not to be
promoted.

The second candidate was Sanjay himself. He was the most experienced person on the team, a safe pair of hands and
would be seen by colleagues as an obvious choice, but Divya strongly doubted his potential to lead the team, and
worried that the pitch would fall flat.

The third candidate was David, the son of the firm’s chief executive, who was in the middle of a six month stint/period
in Mumbai as part of a programme of gaining exposure to the firm world-wide, before taking up a head-office
position. David had less experience than either of the other two candidates, and less natural ability than Rahel, and
from the point of view of the pitch would be a very high risk choice. The advantage, though, was that even if he
failed, as Divya thought likely, the experience would ultimately be of value to the firm.

What ethical consideration might Divya take into account in making this decision? Would these be different if the
office were in New York? Or in Shanghai?

Tema 3. ®uHAHCHI OPraHU3ANNHT

Bapuanr 1
L. Match the words and phrases to make collocations.
1 screen out A delivery times
2 engaging B  confidence
3 encourage C costs
4 gather D  information
5 cut E  teamwork
6 increase F  the stakeholders
7 slash G  unwanted projects
8 brand H extension
9 marketing I mix
10  brand J awareness
II. Use the phrases of Exercise 1 to complete the sentences below. Change the form where necessary.
1. Although you can’t plan the whole project in detail from start to finish, you can 1 within each
stage which will help you to plan the next part.
2. As the project continues, more detailed plans and better information will help to 2 amongst

team members.
3. Taking longer in the investigative stages can be time well spent: for example, detailed research into the
best ways to get the product to the market can mean a company is able to 3

4. Having a clear strategy makes it easier to 4 in the early stages so you don’t waste time.

5.5 is essential for the success of the project: if some people feel they haven’t been consulted,
the project could fail.

6. Itisessential to 6 : frequent meetings and good communication amongst members will help
with this.

7. Making changes in later stages of the project can be expensive and cause delays, so spending time in
the early stages is beneficial and can often help to 7

8. Although the company is well known in consumer electronics, it didn’t enjoy much 8 in PCs.
9. Drybeerisa9  ofthe company’s Keystone and Keystone Light brands.
10. The group is struggling to finda 10 that is cost-effective and appeals to its customer base.

I11. Choose the best word to complete each gap from the alternatives.

StrikeSports was set up in 1985 asa 1 selling sports clothing and equipment. There were 2 in
several major cities where customers could browse and buy. As the internet grew and the number of 3

increased, the company opened a 4 StrikeSport.com to sell its products alongside its 5 . This side of
the business has grown dramatically and Strike Sports is constantly looking for new ways to reach 6 . The
company uses 7 to analyse inline customer feedback and they have worked with consultants to achieve
better 8 - making the website easier to navigate. Recently, it has become more involved with 9 with

the introduction of a loyalty card to learn more about customers’ shopping habits and preferences. With both a
strong High Street presence and website, Strike Sports is a true 10
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dot.com B  bricks retailer C warehouse

retail outlets B localities C physical places

physical stores B dot.coms C pure plays

search engine B retailer C virtual store

physical stores B retailers C wholesalers

clients B shoppers C target consumers

data handling B database marketing C e-marketing

web browsing B web optimization C search engine optimisation

customer interaction B customer relations C customer relationship
marketing

multi-player B multi-channel retailer C e-tailer

IV. Write down at least 10 word combinations with the word BRAND.

V.

CASE STUDY 1

Read the case and give an extended answer (at least 50 words).

Succession Planning

Family businesses typically have the luxury of passing the torch down to children after parents retire, but in some
cases, there are no candidates, or the candidates may not be right for the role. This presents a challenge when it's
time to find a successor, especially if existing employees have assumed that top level promotions would come
from within the family. So the Carlson companies had to put in great effort to find a replacement, looking both
internally and outside of the company, ultimately finding an internal candidate who would work well with the
family but also offered plenty of experience as an executive in different industries. According to Beverly Behan
of Hay's Group, Carlson should be commended for not only making the right decision in not hiring the heir
apparent, but for handling the job search in a calm, effective way.

What solution can you suggest in such situations?

Bapuanr 2

I
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II.

Match the words and phrases to their definitions.

brand A delivery times
manufacturer’s B confidence
encourage C  costs

brand D information

cut E teamwork
increase F the stakeholders
slash G  unwanted projects
screen out H  extension
engaging I brand

gather J awareness

Use the following phrases to complete the sentences below. Change the form where necessary.

1.

W

Although the company is well known in consumer electronics, it didn’t enjoy much 1 in
PCs.

Dry beerisa 2 of the company’s Keystone and Keystone Light brands.

The group is struggling to find a 3 that is cost-effective and appeals to its customer base.
Although you can’t plan the whole project in detail from start to finish, you can 4 within
each stage which will help you to plan the next part.

As the project continues, more detailed plans and better information will help to 5 amongst

team members.

Taking longer in the investigative stages can be time well spent: for example, detailed research into
the best ways to get the product to the market can mean a company is able to 6

Having a clear strategy makes it easier to 7 in the early stages so you don’t waste time.

8 is essential for the success of the project: if some people feel they haven’t been
consulted, the project could fail.



5. Itisessential to 9 : frequent meetings and good communication amongst members will help
with this.

6. Making changes in later stages of the project can be expensive and cause delays, so spending time
in the early stages is beneficial and can often help to 10

III. Choose the best word for each gap from the choices below.

Our new range of eveningwear is full of vibrant 1 which will lift your mood on those cold winter nights.
The range has plenty of variety, offering you 2 and inspirational 3 which allow you to ‘mix and
match’ so you can make lots of outfits from just a few items. Add to any of the outfits with our matching 4
of accessories — belts, jewellery etc. to ‘dress down’ for any occasion. The pieces have a 5 and 6
which will look just as good in a sophisticated restaurant or night club as dining in with friends. What’s more, we
haven’t forgotten your 7 - we know you want to look and feel great wearing our clothes — that’s why they
come in a wide range of sizes to suit everyone. Last, but not least, our style is 8 - prices start from just $55.
So, go ahead — treat yourself to this 9 from City. We know you’ll find the perfect 10 for your perfect
look this winter.

1 A pleasure B colours C look

2 A versatile B changeable C efficient

3 A combinations B pleasure C feelings

4 A range B sort C variety

5 A versatile B efficient C relaxed

6 A uncomplicated comfort B uncomplicated style C basic style

7 A physical clothes B physical style C physical comfort

8 A priceless B valuable C affordable

9 A iconic look B iconic comfort C versatile spirit

10 A choice B option C alternative

IV. Write down at least 10 word combinations with the word BRAND.

V. CASE STUDY 2
Read the case and give an extended answer (at least 50 words).

Work and family

Mary is a fast-track graduate employee and a rising star in a management consulting company. She has two children,
one nearly 4 years old and the other 18 months old. Her marriage has run into difficulties and her husband has recently
left her and taken a job overseas. Mary works hard and is ambitious, but she also cares deeply for her children and
she has told her colleagues that she will only be available for meetings during the ‘official” office hours of 8.00-16.00
and will not be online or available for conference calls between 16.00 and 20.00. Her team colleagues were initially
sympathetic, but after a couple of months they are beginning to get annoyed and concerned that her lack of availability
will impact on team performance and thus on their own career success. They come to you, as their manager, and
request you take action.

How would you act in this situation as a manager?

Kputepuu onenku (B 6aj1ax):

—5 0aJ1710B BBICTaBISIETCS o6yan01ueMyc;1, €CJIK OH BBIIIOJIHUJI ITIPABUJIBHO U B IIOJIHOM o0BeEME BCe 3aJaHusA
KOHTPOJIBHOW pPabOTHI, MPOJEMOHCTPUPOBAT I'PAMOTHOE yHOTpeOieHHe KIYeBOW JEKCUKH Kypca, B
OCHOBHOM HE OBLJIO JOMYHIEHO OLIMOOK B HCIIOJNIb30BAaHHBIX I'PAMMATHYECKUX CTPYKTypaxX; YpOBEHb
OCBOEHUS KOMIIETEHIIUA COOTBETCTBYET MPOJBUHYTOMY YPOBHIO.

—4-3 0aJjuy1a BBICTABIISIETCS] O0YYAIOMIEMYCsl, €CJIM OH BBITIOJHUJI MPABWIBHO U B MOJHOM 00BEME HE BCE
3a/1aHUsl KOHTPOJIbHOM paboThl, MPOJEMOHCTPUPOBAI B OCHOBHOM I'paMOTHOE YIHOTpeOJIeHHE KII0UeBOM
JIEKCUKH Kypca, ObUTH TOTYIIEHBl HE3HAYNTENbHBIE OITHOKH B UCTIOJIb30BaHUU TPAMMATHYECKUX CTPYKTYD,
HC MPCHIATCTBOBABIIUC IMOHMMAHUIO; YPOBCHB OCBOCHUA KOMHGTCHLII/Iﬁ COOTBCTCTBYCT INOBBINICHHOMY
YPOBHIO.

—2-1 6aana BbICTaBIsIeTCS 00YyYaIOUIEMYCs, €CJIM OH BBIMOJHWI MPAaBUIBHO U B MOJHOM 00bEME HE BCe
3aJaHus KOHTpOHBHOﬁ pa6OTBI, MMPpOACMOHCTPUPOBAJIL OFpaHquHHLIﬁ JIGKCUUECKHUI 3amac KIIIOYEBBIX
€MHMI] U TPaMMaTHUYECKUX CTPYKTYp Kypca, JOMYIIEH Psii TpaMMaTHYECKHX OIIMOOK; yPOBEHb OCBOCHUS
KOMIIETEHIIHI COOTBETCTBYET 0a30BOMY YPOBHIO.



—0 6ay110B BBICTaBIIsIETCSA 00yYArOIIEMYCsl, €CITH OH HE BBIIIOJIHUII IIPABUIIBHO U B MTOJIHOM 00BbEMe
3aJJaHUsl KOHTPOJIbHOM pabOTHI.

Cemectp 6
Tema 4 IlocTpoeHne B3aMMOOTHONIIEHUH ¢ KIIMEHTAMH
Bapuanr 1
L. Match the words and phrases to their definitions.
1 Compelled A The act of ordering and buying the equipment, supply and services
2 Deception B  Asapart of the procedure, even if it is of no importance
3 Well-being C  The right amount of time and effort given to your work and to your
personal life, family, interests, etc
4 Generate D  Main goal/objective
5 Bluffing E  Someone who owns shares in a company
6 Vast F  Very large
7 Stakeholders G  Misleading somebody
8 Primary purpose H  Create
9 Work-life balance I Health and happiness
10  Box-ticking exercise J Not telling the truth
11 Procurement policies K  To be forced
II. Complete the text about CSR with the correct form of the words from exercise 1.

CSR, many argue, is just a PR exercise: companies use it to improve their image in order to sell more and
make 1 profits. For some companies, this may well be the case: they believe the 2 of business is
to make money, and they do not want to be concemed with their impact on a wider range of 3 outside the
company. For such companies, the business world is a tough environment where 4 is part of the ‘game’.
However, recent research has shown that, far from just being a 5 , CSR policies which deal with ethical
issues can actually boost revenues. Companies which are concerned about the 6 of their employees are
less stressed and more productive. Having 8 which ensure that supplies do not use child labour have a
positive impact on the company image and help to avoid negative publicity. In fact, many of the top-rated FTSE
companies have demonstrated that they do not need to be 10 to follow policies imposed from outside and
that they do notneed to 11 customers or the public about their business practices. They have shown that
‘doing the right thing’ and making a profit are not contradictions in the business world.

I11. Choose the best word to complete each gap from the alternatives.

Microcredit is an important part of the growing microfinance sector, a movement which 1 a world where
low-income households have access to a wide range of financial services. Originally many microfinance institutions
(MFIs) were 2 set up by governments? But more and more credit institutions have microfinance departments
in order to 3 on this growing market. MFIs differ from traditional banks in several ways. Firstly they do not
always insist on 4 to give a loan and secondly, there are often no 5 if loans are not repaid on time.
In addition, clients are often 6 who may have difficulty maintaining steady cash-flow. Clients must be able
to make regular 7 and for this reason these loans are not suitable for the 8 .

MFTIs often operate in areas with a low population 9 which can make administration costs higher. If MFIs
are to operate 10 , they need to be able to cover these costs with higher interest rates.
1 A Believes B  Envisions C Inspires
2 A Companies B  Committees C Entities
3 A Profit B Capitalise C Incentivise
4 A Collateral B Collaterals C Warrantees
5 A Penalties B Rewards C Repayments
6 A House businesses B Homeworkers C Household based entrepreneurs
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A Pay B Repayments C Credits
A Destitute B  Subsistence C  Substitute
A Number B Density C Concentration
A Reasonably B  Healthily C Sustainability
Iv. Make common word combinations.
1. Business a. cash flow
2. Perfect b. programme
3. Genetically c. culture
4. Organizational d. brand
5. Performance-related e.  wants and needs
6. Operating f.  retailer
7. Compensation g. shop
8. Task h.  density
9. Rewards 1. balance
10.  Luxury J.  purpose
11. Brand k. environment
12. Customer l.  competition
13.  Bricks m. modified
14.  e-retail n.  structures
15. Fixed 0. pay
16.  Population p.  positioning
17.  Work-life g. costs
18.  Primary r.  systems
Bapuant 2

1. Match the words and phrases to their definitions.

Payee

Penalty

Guarantee
Incentive

Repay

Sustainable
Penalize
Maintenance
Depreciation
Provision of food and drink
Payment on a loan
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Interest

Catering

A decline in value

Keeping something in good condition

A person to whom money is paid

Money that you have to pay for breaking an agreement
To pay back

Continuing over a long period of time

To punish someone for breaking a rule or agreement
Something which encourages someone to do something
A promise that something will be done or will happen

2. Complete the sentences with the correct form of the words from exercise 1.

1. We have a strict 1 programme for all our planes to ensure they are always safe and in excellent

working conditions.



2. The loan we took out a few years ago to lease new aircraft has quite a high rate of 2 , so we’ll be
speaking to the bank to see if we can reduce it.

3. Our company can offset (balance) the 3 in value of our machinery over time — generally
things do decline slightly in value as time goes by.

4. The airline company could think about making cuts to the 4 - do passengers really expect
gourmet meals on flights?

5. The bank will probably 5 you for cutting short your loan.

6. The sales team are very demotivated at the moment, we need to think of a way to 6 them.

7. The small loans that are given under microfinance schemes often have very high 7 rates —

most borrowers pay the money back in full.
8. If you have a poor credit rating, it’s often difficult to get a loan unless you have a personal 8

9. Grameen Bank is different from conventional banks because it does not charge a 9 if you do
not pay loan back on time.

10. The 10 of the loan will be the person responsible for ensuring it is paid back.

11. If microfinance institutions are to operate 11 , they need to be able to cover these costs with

higher interest rates.
3. Choose the best word to complete each gap from the alternatives below. An HR manager is
explaining his company’s change in recruitment strategy.

As you may know, last year we decided to 1 a major review of our hiring policy. We felt we needed to

2 a new strategy to address the problems we’ve identified with the age profile of our employees. Basically,
we realized that due to the cuts we made in our earlier policy of keeping a good mixture of ages amongst our
employees. So, the first thing we did was to 4 everyone involved: we wanted to hear people’s opinions and
experiences. We then discussed the feedback with an external consultant and 5 several options for a new
strategy. One thing we 6 very clearly was that we didn’t want to change the age profile so drastically that
existing staff felt uncomfortable. We’re now in the process of 7 the new system and we appreciate your
patience with the changes it involves. During the coming months we’ll be 8 the new process to 9 that
we are achieving our goal of creating a good balance of ages and 10 within our company.

1 A Conduct B  Consult C Evaluate

2 A Conduct B  Specify C Develop

3 A Deviated B Developed C Implemented

4 A Evaluate B Consult C Develop

5 A Evaluated B  Monitored C Consulted

6 A Consulted B  Ensured C Specified

7 A Ensuring B  Specifying C Implementing

8 A Implementing B  Monitoring C Conducting

9 A Specify B  Ensure C Consult

10 A Experience B  Practice C  Qualification

4. Make common word combinations.

1. Natural a. profit

2. Financial b. culture

3. Operating c. costs

4. Role d. mix

5. Windows of €.  awareness
6. Cut f.  perspective



7. Encourage g.  costs

8. Marketing h.  opportunity
9. Customer’s i.  teamwork
10.  Brand j-  policies

11. Licensed k.  consumers
12.  Indirect l.  extension
13.  Procurement m. brand

14.  Target n. outlet

15. Brand 0. the thorny issues
16.  Retail p. asolution
17.  Tackle q. Incentive
18.  Pilot r.  monopoly

Tema 5 Yupasienue Kpu3nucom

Variant 1
Ex. 1. Complete the extract from a talk about market entry strategies using the words in the box. There is one
word you do not need.
risk ex risk exposure exit strategy commitment electronic distribution control overseas production

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realize that this will entail a significant 1 on the part of all those involved. The first step we
plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type of 3

, so this step must be done carefully and with a great deal of planning. One possibility would be to setup a
type of licensing agreement which states exactly what this facility should produce and how they should produce it.
This may be necessary in order for us to exert full 4 over our operations abroad. Part of our plans, however,
includes an 5 in case the plan does not work.

Ex. 2. Match the marketing strategies and terms (a-g) to the statements (1-7).
a cultural a cultural norms

b market b market entry costs

¢ market ¢ market positioning

decono d economies of scalee segme e segmentation

f busin f business environment factors

g cultur g cultural sensitivity

1 We have increased production and covered all the initial expenses, so our costs will certainly be lower.
2 When working abroad, it is important to understand how other people think and avoid doing something which
could offend these people.
3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behavior of the people in this area.
4 We are looking into specific groups of customers and deciding how best to target them.
5 When entering a new market, it is very important to consider factors such as the legal and political systems as
well as economic and technological influences.
6 We had to spend a lot on modifying the product in order to sell it in Asia.
7 When we began to sell abroad, we were able to change our image from a low market to a high market one
because the concept was new in that market.
7

Ex. 3. Complete the sentences using the correct form of the following words:
differentiation minimum segment globalization standard adaptation
1 Products which are very to different target groups can be used when entering new markets.
2 When a company enters a market they are familiar with, there may be only risk, but it is still important to
do the necessary market research first.
3 A market which is consists of different groups of customers with diverse needs.
4 If a company wants to operate as a multinational, it has to think of strategies.
5 It is important that customers can between your products and those of your competitors.




6 Goods that are sold everywhere in the world with no changes for local markets are known as__ products.

Ex. 4. Complete the text using the phrases about competition in the box. Then complete the phrases  with
the prepositions of or on.
Depend dependent  the five basic forces

pressure pressure _ companies

good understanding _ their external environment

firms __ firms __ the same level

state  state  competition

The 1 to create new products in an ever-expanding global market is increasing. For this reason companies are
investing resources in how to adapt existing products and react quickly to market trends. It is also essential for
companies to take a careful look at the 2 in their particular field, as well as gaining a 3 and a more
global view. They need to understand that this is 4 and be able to identify each of them. Once they have

undertaken this, they will begin to have a better understanding of the external environment. This will allow them to
make necessary adjustments in order to deal with horizontal competition and compete with 5

EXx. 5. Rewrite these sentences using noun phrases to replace the words in italics.

1 Airlines offering no-frills services are beginning to target business travellers.

2 UK hotel chains which have lower prices have started an aggressive marketing campaign.
3 Our logo has been recently redesigned and is now easily recognizable.

4 The smart phones produced at that factory are the best ones in Europe.

5 T went to a seminar on sales techniques and it was very informative.

EXx. 6. Match the new beginnings (a-f) to the sentences (1-6). Then rewrite the original sentences using the new
beginnings.

1 Making use of an existing distributor rather than setting up our own distribution in the market is a good idea.

2 They did not have much success with their overseas production because they could not get enough skilled
workers.

3 We are searching for people with innovative ideas.

4 1t is really necessary to decide on an exit strategy as soon as possible.

5 Our department is trying to improve our sales figures abroad.

6 Increasing our visibility in foreign markets is the main advantage of the idea.

a The main benefit

b The aim

c Itis a good idea

d What we need to do

e The type of people we are searching for
f The reason

Ex. 7. Match each word to its definition.

1 DNA a when referring to a brand, this would be seen as a part of its identity
defined by its longevity and core values

2 ergonomics b areliable piece of machinery which can be used to do a lot of work

3 heritage ¢ when referring to a company, these are the unchangeable elements
which make up its uniqueness

4 positioning d something that is very famous or popular and represents particular
opinions or cultures

5 icons e the study of the design of furniture or office equipment and the effect
this has on how comfortably people can work

6 workhorse f the way abrand is thought about in a market compared to competitors’

brands

Ex. 8. Match the two parts of the sentences about competitive rivalry.

1 The les 1 The less aggressively companies try to expand,

2 The 2 The stronger the brand awareness towards a company company is,

3 The la 3 The larger the number of companies producing the same typ same types of products,

4 The 4 4 The more customers have to pay for products from a compa  a company,

5 The mo 5 The more expensive it is to leave a market, a the a the more likely it is that rivals will continue
to operateo operate.

e.b thel b the lower the intensity of competition is.



¢ thel c the less chance their competitors have to take overover over the market.

d the d the more competition there will be for the samesam same customers.
e thele e the less chance there is that they will remain loyalloya loyal.
Variant 2

Ex. 1. Match each market entry term or concept to its definition.

1 overseas production a to put oneself in the position of having something negative happen

2 exit strategy b the process of sending products out to people, or supplying something
by making use of the Internet

3 profit opportunity ¢ aplan of how someone will end something, such as a business deal

4 commitment d the process of using a facility in another country to make goods for sale

5 risk exposure e apromise or firm decision to do something

6 electronic distribution f the chance to earn money by selling a product or service, especially

after paying the costs involved

Ex. 2. Choose the correct word in italics to complete the sentences.
1 Segmentation occurs when a market is divided into different groups of customers who have similar/diverse needs.
2 Differentiation is the process of pointing out advantages of a product by showing how it is different. This is used
to attract a wide range/particular group of customers and markets.
3 Cultural norms refer to an often unwritten set of informal rules which govern how people act individually/within
a particular group.
4 When companies produce large/small amounts of a product, they can make use of economies of scale.
5 Being aware of how cultures differ from/are similar to each other can be defined as cultural sensitivity.
6 As brands are regarded differently in different markets, market positioning strategies can influence consumer
recognition/perception of the brand.
7 Business environmental factors include strengths and weaknesses/opportunities and threats coming from legal,
economic, political and technological sources.

Ex. 3. Complete the text using the correct form of the words.

Tips for expansion in today’s business world

Because markets today are becoming increasingly 1 (globalise), most firms need to make sure their products

are 2 (adapt) to the needs and wishes of the customers. The traditional 3 (standardize) of products may

no longer be wise or even possible. In some cases, the key to success might be what makes one product really 4
(differ) from another. This difference may be only 5 (minimize) but it may be enough to play an

important role in the final success of the product. Therefore, it might be time to take a new look at market 6
(segment) as well as the general business 7 (environmental) in which you are operating.

Ex. 4. Match the two parts of the sentences.

1 The best way for them to enter new markets a 1isto reward them for their success.

2 What our company really needs to focus on b is that we can spread the risk.

3 The best way for us to keep good salespeople ¢ isto find a local partner.

4 The biggest risk we are facing d is that there are a number of strategies but only
some that will work for us.

5 The good thing about the licensing agreement e isan exit strategy for our problematic markets.

6 The point I would like to make f is the factor of the unknown in the new market.

Ex. 5. Complete the tips using the collocations in the box. One collocation is extra.
premium-priced fastest-growing segment niche market core products well-known brand top-end market
Tips for selling your products

. Concentrate on the 1 : those goods which provide the basis of your range.
. There are also areas to look at which comprise the 2 within the field, and here it is certainly possible
to consider 3 goods.
. This may only be possible in a smaller or 4 though this is doubtlessly one way to compete against a
5
Ex. 6. Match the two parts of the sentences to describe brands and products.
1 When you want to make sure that your brand a do not expect it to be a workhorse, but
is seen as being different from your competitors’ brands, a luxury item.

2 Corporate DNA is one way of referring b to make sure that offices have



ergonomic furnishings.

3 When people buy a sports car, they generally ¢ you need to make sure that your
positioning strategy is the optimal one.
4 As particular products are often associated d they have remained loyal to their
with a country, these products heritage.
5 One aspect of the job of a safety and health officer may be e have become icons to people abroad.

6 Several of our cash cows have done well, partially because ~ f to those elements which define
a company at its core.

Ex. 7. Choose one word from A, B and C to complete each sentence.

A B C
firms of (competitive) rivalry
state on the five basic forces
resources of the same level
intensity on companies
depends of learning
pressure on competition
determinant in competitiveness
1 The to compete will increase.
2 Because the process was new, they invested a lot of how to carry it out efficiently.
3 The amount of rivalry companies face of competition.
4 In many industries the number of companies operating in the same field is the major which has an

influence on how hard they have to try to be better than the others.

5 When we talk about horizontal competition we are referring to

6 When a number of companies are in the same field, this causes an
customers.

7 It is necessary to see how many firms with the same goals there are in order to determine the within a

market.

as they are all trying to sell to the same

Ex. 8. Replace the underlined words in the text (1-6) with the phrases (A-F).
the UK budget hotel chains
no-frills airlines
confident predictions
conspicuous value for money
a beneficiary of any major decisions
the one thing the recession has taught businesses is

mmg QW

In today’s business world CFOs are beginning to recommend that their companies actively look for 1 noticeable
ways to make sure that they get the best possible deal. 2 As money has been tight recently, companies have leamed
to carefully examine their options when sending employees off on business trips. Some of the methods businesses
have been forced to adopt include using 3 less luxurious ways of air travel, and booking 4 standardised
accommodation for their managers on business trips rather than offering them the more up-market brands. The up-
side of this trend is that a business offering inexpensive and convenient services can be 5 the one chosen when a
large company begins to look around for ways to make considerable savings. For this reason, a number of low-cost
service providers are making 6 forecasts they seem very certain about when looking into their possibilities for
growth in a very competitive market.

Tema 6 MexayHapoaHoe cCOTPyIHUYECTBO
Variant 1

I. Match each business term to its definition.

Term Definition




1 An appetite for risk A a situation which can cause problems due to mistakes within an organisation
2 Reputation risk caused by human errors
3 Perception of risk B laying out plans in an understandable and structured manner
4 Financial risk C looking thoughtfully at plans to decide how to operate in the future
5 Operational risk D keeping staff calm in times of crisis
6 Effective tactics E when you feel you want or need to be involved in a dangerous situation
7 Illegal tactics F threatening to make staff redundant or relocate to another area
8 Carefully planned G the problem that arises when a company does not have adequate resources to meet
strategy its obligations
9 Strong-arm tactics H a belief or opinion of how dangerous a situation might be
10 Coherent strategy I private companies making use of cartel pricing to prices high
J a situation that can occur when customers, business partners and other stakeholders
have a negative perception of a company or business

I1. Complete the sentences with the correct phrase or word from the box.

A spread rvisk B tolerate risk C mitigate risk D calculate risk E took risks
Finhibit G master H resistant I dampen J exemplifies

11 We are afraid that the slow-down in the economy will our ability to expand the company.

12 Experienced investors by conducting research and choosing their investments wisely.

13 It's important that the manager the qualities that we are hoping to portray as an organisation as a whole.
14 Many people feel that the financial crisis was caused because banks hoping to cash in on them.

15 When clients purchase a variety of securities for their portfolios, they are more able to over the different
products in case one creates profits and another losses.

16 I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial year.
17 If a business is extremely healthy and a good opportunity comes along, they may be in the position to

better than a struggling company.

18 She will have to the system as a whole before we can consider her for promotion.

19 When we lend money to companies, the first thing we have to do is to and predict if there is a danger of
default or not.

20 I plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when the
staff weren’t to my ideas.

I11. Match the leadership styles in the box to these statements. One leadership style is extra.

A pacesetting B coercive C democratic D coaching E authoritative F affiliative

21 The team don't really question the manager's decisions as he has a great track record and years of experience in
the industry.

22 She really leads by example and expects her team to match her high standards.

23 She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how to do
things.

24 He is always organising team-building activities for his department.

25 His team have to do what they are told and there is no way that they can avoid tasks that they don't want to do.

IV. Complete the sentences using the business terms from the box.

A inject capital B risky investment C liquidate investments D raise capital ~ E shareholder’s equity

26 One of our divisions was doing badly and we had to to keep it going.

27 We had to by selling off some buildings we weren't using.

28 When we subtract all of our debts from our assets, the figure left is the

29 Looking at the financial documents of this company, I would say this is a rather so [ would advise not
doing it.

30 Our board decided to take the company public in order to by issuing shares.

V. Complete the sentences using the proverbs. One proverb is extra.

Sentences Proverbs



31 I think we should sign him up right away even if it means losing
other possible business. After all,’ "

32 I am finally finished with this report even though it is a couple
of days past the deadline. Well, as we say,’' '

33 We have to do more about training as our employees are not
working autonomously enough. I really believe that if you'

34 1 don't know why he's blaming the software on his computer, but
you know ' "

35 There are too mar many departmental heads involved in th1s proj ect
and each has something to say about it. In my opinion, '

A Practise what you preach

B Better late than never

C A bird in the hand is worth two in the
bush

D A bad workman always blames his tools

E Too many cooks spoil the broth

F Give a man a fish, you feed him for a day,
teach a man to fish, feed him for a
lifetime

VI. Match the cultural terms in the box to the statements. One cultural term is extra.

A values D culture

B stereotypes C practices

E intercultural communication

36 Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he was

in some Asian countries.

37 I had always thought that people in that country had no sense of humour and was surprised to find out that it

wasn't true at all.

38 Before we transfer employees to other countries, we make sure they undergo a training period to make them

familiar with the beliefs, customs and accepted standards there.

39 I didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important to

people not to stand out as different.
VII. Match the two halves of the sentences.

Beginning

Ending

40 He told me that whether or not

41 Our board is unsure if this strategy will work, saying

42 Some language schools concentrate on just teaching foreign
languages, while

43 My boss asked me to submit my report by tomorrow, adding that

44 Our company has decided to raise capital by
45 The governments in Europe have begun to put more restrictions
on lending practices, but none has gone so far as to

A he needs to discuss several of the issues I
raised with the managing board.

B prevent the banks from lending at all.

C we get the contract in Africa, we will still
continue with the project.

D floating shares on the stock market.

E it depends on a large number of factors.

F others also put emphasis on cultural
awareness training.

VIII. Match the strategy and tactics to these statements.

Statements

Strategy and Tactics

clear idea of what we need to do now.

plans and operate in the same manner.

lot of red tape.

46 We definitely need to be planning for the next five years in order to have a

47 Even if we pay all of our suppliers late, [ doubt that they will take their
business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

48 I realise that the R&D Department came up with the idea, but if I present
it to the board before they do, I will look good to upper management.

49 It is important for each of the divisions of the company to follow the same

50 I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a

A underhand tactics
B broad strategy

C delaying tactics

D integrated strategy
E long-term strategy

Variant 2

I. Match the strategy and tactics to these statements.

Statements

Strategy and Tactics




1 . I realise that the R&D Department came up with the idea, but if [ present it | A. integrated strategy

to the board before they do, I will look good to upper management. B. delaying tactics

2 . It is important for each of the divisions of the company to follow the same | C. broad strategy
plans and operate in the same manner. D. long-term strategy
3 . Even if we pay all of our suppliers late, I doubt that they will take their E. underhand tactics

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

4 . I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

5 . We definitely need to be planning for the next five years in order to have a
clear idea of what we need to do now.

I1. Match the two halves of the sentences.

Beginning Ending

6. My boss asked me to submit my report by tomorrow, | A. we get the contract in Africa, we will still continue
adding that with the project.

7. The governments in Europe have begun to put more B. floating shares on the stock market.
restrictions on lending practices, but none has gone C. he needs to discuss several of the issues I raised with
so far as to the managing board.

8. He told me that whether or not D. others also put emphasis on cultural awareness

9. Our company has decided to raise capital by training.

10. Our board is unsure if this strategy will work, saying | E. prevent the banks from lending at all.

o F. it depends on a large number of factors.

11. Some language schools concentrate on just teaching
foreign languages, while

I11. Complete the sentences using the proverbs. One proverb is extra.

Sentences Proverb

12. I am finally finished with this report even though it is a couple A. Too many cooks spoil the broth
of days past the deadline. Well, as we say,' B. Give a man a fish, you feed him for a

13. I think we should sign him up right away even if'i 1t means losing day, teach a man to fish, feed him for a
other possible business. After all,’ " lifetime

14. I don't know why he's blaming the software on his computer, C. A bird in the hand is worth two in the
but you know ' " bush

15. There are too many departmental heads involved in this project | D. Better late than never
and each has something to say about it. In my opinion, ' '. | E. Practise what you preach

16. We have to do more about training as our employees are not F. A bad workman always blames his tools
working autonomously enough. I really believe that if you'

IV. Match the cultural terms in the box to the statements. One cultural term is extra.

A. practices  B. intercultural communication C. values D. stereotypes E. culture

17. I didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important to
people not to stand out as different.
18. T had always thought that people in that country had no sense of humour and was surprised to find out that it
wasn't true at all.

19. Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he was
in some Asian countries.

20. Before we transfer employees to other countries, we make sure they undergo a training period to make them
familiar with the beliefs, customs and accepted standards there.

V. Match the leadership styles in the box to these statements. One leadership style is extra.

A. coercive B. affiliative  C. pacesetting  D. democratic E. coaching F. authoritative

21. She really leads by example and expects her team to match her high standards.
22. His team have to do what they are told and there is no way that they can avoid tasks that they don't want to do.




23. She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how to do
things.
24. The team don't really question the manager's decisions as he has a great track record and years of experience in
the industry.

25. He is always organising team-building activities for his department.

VI. Complete the sentences using the business terms from the box.

A inject capital B risky investment C shareholder’s equity D raise capital E liquidate investments

26. Looking at the financial documents of this company, I would say this is a rather so I would advise not
doing it.

27. One of our divisions was doing badly and we had to to keep it going.

28. We had to by selling off some buildings we weren't using.

29. Our board decided to take the company public in order to by issuing shares.

30. When we subtract all of our debts from our assets, the figure left is the

VII. Match each business term to its definition.

Term Definition
31. Effective tactics A. a situation that can occur when customers, business partners and other
32. Tllegal tactics stakeholders have a negative perception of a company or business
33. Carefully planned B. the problem that arises when a company does not have adequate resources to
strategy meet its obligations
34. Strong-arm tactics C. a situation which can cause problems due to mistakes within an organisation
35. Coherent strategy caused by human errors
36. An appetite for risk D. laying out plans in an understandable and structured manner
37. Reputation risk E. looking thoughtfully at plans to decide how to operate in the future
38. Perception of risk F. keeping staff calm in times of crisis
39. Financial risk G. when you feel you want or need to be involved in a dangerous situation
40. Operational risk H. threatening to make staff redundant or relocate to another area
I. a belief or opinion of how dangerous a situation might be
J. private companies making use of cartel pricing to prices high

VIII. Complete the sentences with the correct phrase or word from the box.

A inhibit B master C resistant D exemplifies  E mitigate risk

F dampen G spread risk H tolerate risk I calculate risk  J took risks
41. When clients purchase a variety of securities for their portfolios, they are more able to over the different
products in case one creates profits and another losses.
42. We are afraid that the slow-down in the economy will our ability to expand the company.

43. If a business is extremely healthy and a good opportunity comes along, they may be in the position to

better than a struggling company.

44, Experienced investors by conducting research and choosing their investments wisely.

45. She will have to the system as a whole before we can consider her for promotion.

46. I plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when the
staff weren’t to my ideas.

47. When we lend money to companies, the first thing we have to do is to and predict if there is a danger of
default or not.

48. It's important that the manager the qualities that we are hoping to portray as an organisation as a whole.
49. Many people feel that the financial crisis was caused because banks hoping to cash in on them.

50. I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial year.
Variant 1

1 Complete the excerpt from a talk about market entry strategies using the words in the box. There is one
word you do not need.

risk exposure  exit strategy commitment electronic distribution control overseas
production




I am here today to talk to you about a new profit opportunity which our managing board is very interested in pursuing.
We realise that this will entail a significant 1 on the part of all those involved. The first step we plan to
undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type of 3 SO
this step must be done carefully and with a great deal of planning. One possibility would be to set up a type of
licensing agreement which states exactly what this facility should produce and how they should produce it. This may
be necessary in order for us to exert full 4 over an operation abroad. Part of our plans, however, includes an
5 in case the plan does not work out.

2 Match the marketing strategies a,b,d,e,g to the statements 1-4. One strategy is extra.

a cultural norms b market entry costs d economies of scale e segmentation g
cultural sensitivity

1 Once we have increased production and covered all the initial expenses, our costs will certainly be lower.

2 When working abroad, it is important to understand how other people think and avoid doing something which could
offend someone.

3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behaviour of the people in this area.

4 We are looking into specific groups of customers and deciding how best to target them.

3 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.

‘ differentiation minimum segment adaptation environment

1 Products which are very to different target groups can be used when entering new markets.
2 Companies today need to consider a number of factors involving regulations, such as taxes on fuel emissions,
which could affect their manufacturing processes.

3 When a company enters a market they are familiar with, there may be only risk, but it is still important to do
the necessary market research first.
4 A market which is consists of different groups of customers with diverse needs.

4 Complete the sentences using the words in the box to form word partnerships about innovation. One word
is extra.

incremental bottom-up top-down radical

1 We have a fairly structured hierarchy which leads to innovation; generally our R&D department get their

instructions directly from one of the directors of the company.

2 A visionary leader can often convince others to produce truly innovations as he or she inspires them to take
chances.

3 We are very cautious when adding new features to successful products and feel that, for us, innovation is the
best approach.

5 Match each phrase 1-5 about the marketing of innovation to its definition a,b,c,e,g,h. One definition is extra.

1 multiple distribution channels

2 enhanced product features

3 appropriate distribution channel
4 wide price range of goods

5 internet promotion

a all methods used to distribute information about a company, products or services online

b the most suitable outlet or intermediary to get a product or service to the customer

¢ selling goods at a discount in order to gain customers

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your products
through another shop

g an assortment of both high-end and low-end products or services

h add-ons which improve the performance of goods or services

6 Choose the correct phrase in italics to make correct sentences about the words in bold.
1 Product design deals with the way a product looks / a product's features and uses.
2 A design company generally produces graphics and artwork / innovative products.



3 In the design department, decisions are made concerning the look of adverts and products / the building and
premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

7 Rewrite the sentences putting the adjectives in the correct order.

1 She has a new/ silk / fantastic / bright green dress.

2 He just bought a German / stainless steel / silver-coloured / relatively small microwave for the office.
3 Ilike to read modern / American / entertaining novels when I travel.

8 Complete the word partnerships using the words in the box. Use each word twice.

government tax stable economic financial
1 downturn 2 prices 3 evasion
4 sector 5 return 6 intervention
7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions a-e.

a a document in which income is reported each year so that the appropriate tax can be calculated
b the prediction that a situation will remain the same for a time

¢ measures taken by the rulers of a country to keep a situation from worsening or to improve it

d a reduction in or a slow down in the growth of an economy

e a situation in which the economy shows improvement after a period of contraction or stagnation

10 Match the sentences halves to form definitions a,c,d,g,h,i of the financial terms and phrases in bold. One
definition is extra.

1 A floating rate investment is one

2 A shortfall represents

3 Viability means that

4 If you model something

5 A contingency plan is a plan

a you give it as a working example.

c the risk a company or financial institution faces through loans or investments.

d in which the interest rate is not fixed but will change over a period of time.

g it has the ability to work in the way in which it is intended to.

h created for an emergency or for a future event which could cause problems.

1 the difference between the amount of something you have and the amount you need.

11 Complete the word combinations linking business and social issues in the sentences using the words in the
box. One word is extra.

‘Value entrepreneurs ~ good  responsibility  mission

1 Companies today often create a social which sets out their aims to help underprivileged members of
society.
2 People who see the problems in society and use their business acumen to find innovative ways to solve them are
called social .
3 When an idea can really solve a problem in a society, we say that it has true social
4 Many people feel that companies are obliged to help the societies in which they operate because they have social
towards others.

12 Look at the newspaper headlines 1-5 and match the underlined verbs to the correct category from the box.

Downward movement Upward movement Other types of movement

1 Share prices plunge following announcement of scrapped product launch
2 Consumer confidence bounces back due to cuts in income tax

3 Unemployment figures wobble as a handful of new jobs are created

4 Sales figures for tech firms slump in sluggish economy

5 Government debt surges to new high

Variant 2



1 Complete the sentences using the words in the box to form word partnerships about innovation. One word
is extra.

\ bottom-up collaborative top-down affordable

1 The city government has been working with one of the universities on developing lower fuel consumption
vehicles for public transport, thereby setting a good example for innovation.
2 Finding inexpensive energy sources to help people in developing countries has led us to creating a number of
innovations.
3 Our company encourages employees to come up with business solutions; innovation is seen as a key to
future success.

2 Match each phrase 1-5 about the marketing of innovation to its definition a,c,d,e.f,g. One definition is
extra.

1 wide price range of goods

2 internet promotion

3 price promotion

4 initial price range

5 core product features

a all methods used to distribute information about a company, products or services online

c selling goods at a discount in order to gain customers

d the basic and distinctive attributes of goods or services

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your products
through another shop

f the first decision made on what a product will cost

g an assortment of both high-end and low-end products or services

3 Choose the correct phrase in italics to make correct sentences about the words in bold.

1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concerning the look of adverts and products / the building and
premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

4 Complete the excerpt from a talk about market entry strategies using the words in the box. There is one
word you do not need.

\risk exposure  exit strategy commitment electronic distribution  control  overseas production

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step we
plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type of 3

so this step must be done carefully and with a great deal of planning. One possibility would be to set up a
type of licensing agreement which states exactly what this facility should produce and how they should produce it.
This may be necessary in order for us to exert full 4 over an operation abroad. Part of our plans, however,
includes an 5 in case the plan does not work out.

5 Match the marketing strategies b,c,d,e,f to the statements 1-4. One strategy is extra.

b market entry costs

¢ market positioning

d economies of scale

¢ segmentation

f business environment factors

1 We are looking into specific groups of customers and deciding how best to target them.
2 When entering a new market, it is very important to consider factors such as the legal and political systems as
well as economic and technological influences.



3 We had to spend a lot on modifying the product in order to sell it in Asia .
4 When we began to sell abroad, we were able to change our image from a low market to a high market because the
concept was new in that market.

6 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.

\ differentiation segment globalization standard adaptation

1 A market which is consists of different groups of customers with diverse needs.

2 If a company wants to operate as a multinational, it has to think of strategies.

3 It is important that customers can between your products and those of your competitors.

4 Goods that are sold everywhere in the world with no alterations for local markets are known as products.

7 Rewrite the sentences putting the adjectives in the correct order.

1 I like to read modern / American / entertaining novels when I travel.

2 What do you think about this newly-designed / extremely quiet / Japanese / compact laser printer?
3 The company is well-known for its exciting / metal / innovative products.

8 Complete the word partnerships using the words in the box. Use each word twice.

‘ government tax stable economic financial

1 downtum 2 prices 3 evasion

4 sector 5 return 6 intervention

7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions f-j.

f illegal methods used by people or companies to reduce the money they pay the government

g a situation in which there is little money in the system, credit is tight, investment may be shrinking and
unemployment growing

h a set of ideas coming from the ruling body of a country that have been officially agreed upon

1 a situation in which goods and services do not change much in what they cost to purchase

j the area of activities in a country's economy which deals with monetary products and services

10 Look at the newspaper headlines and match the underlined verbs to the correct category from the box.

Downward movement Upward movement Other types of movement

1 Tax revenues slide after t months of companies cutting back on production
2 Sales rebound helping shops to stay afloat

3 Unemployment figures dip slightly

4 World economy said to be shrinking

5 Retail prices edge forward after decision to increase VAT

11 Match the sentences halves to form definitions b,c,e,f,g,j of the financial terms and phrases in bold. One
definition is extra.

1 If something is described as being adverse it
2 A company's intangible assets refers to things like

3 The net cash flow is calculated by subtracting

4 Exposure refers to
5 If something is referred to as volatile, it means

b is harmful or likely to cause problems.

c the risk a company or financial institution faces through loans or investments.
e that it is likely to change often or suddenly and unexpectedly.

f the cash payments from the cash receipts of a company.

g it has the ability to work in the way in which it is intended to.

j goodwill from customers and trademarks the company owns.

12 Complete the word combinations linking business and social issues in the sentences using the words in the
box. One word is extra.

entrepreneurs impact good housing need




1 When a company creates something for the social it is of benefit to as many people as possible.

2 The new scheme has had a clear social on the local community, who have benefited as a whole.

3 The government is willing to subsidise public transport that doesn't make a profit but which fulfils a social

4 There is a real need for social in the area as a large percentage of the local population are living in sub-
standard accommodation.

Variant 1

1 Read the text and replace the underlined words 1-10 with words and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory

D core business E downsizing F renegotiate the contracts
G logistics H just-in-time (JIT) I switch providers J back
office

We have been considering the possibility of 1 cutting staff at our headquarters so that we can become more efficient
and concentrate on our 2 main area of activities. One way we can do this is to carefully look at the 3 departments in
our company dealing only with internal administrative duties as we feel some of these jobs can be done elsewhere.
We are currently looking for an 4 organisation which can arrange to have another company take care of the work we
need done. This takes a great deal of thought as the last company I worked for had to 5 change the organisation we
had engaged as they were costlng us more than we had anticipated. One problem we had with them was that they
were not able to deal with 6 moving stock or materials we needed for production. They were often late with carrying
out jobs meaning that we could not make use of 7 the strategy of having our stock leave our warehouses when levels
became too high. This also meant that our customers experienced a 8 lack of stock on hand which meant that we lost
several important accounts. We realised we would have to 9 talk to them and change their contracts but decided it
would be more efficient to just 10 begin to do these tasks again to ensure that they were done the way we wanted.

2 Taking different stances to intensify or tone down the message. Match each statement 1-9 to a stance a-i.
Two stances are extra.

a hesitant b evasive ¢ critical d confrontational e assertive / very
direct
fdefensive g diplomatic /tactful  h objective / balanced 1 highly subjective / one-sided

1 It wasn't our fault. If you had given us all the information, we could have done it as you wanted.

2 If you break the contract, there is no question that we will be forced to engage in legal action against your
company.

3 I see your point of view, we should have made our requirements clearer and clarified them with you from the
start.

4 T am really not sure if this is going to work as you have stipulated. Can I have some time to think about it and let
you know by the end of the week?

5 I don't care what your company policy is, this has to be done our way.

6 I can't give you an answer today and our management is not available for the next week. We will perhaps want to
renegotiate the contract, but it might be helpful if we could hear what you have to say first.

7 This is the lowest quality we have ever received. I can't believe these products got through your quality control. If
I were you, I would think about revamping your system before you deliver to us again as we can't accept such low-
quality goods.

3 Match the sentence halves to make sentences about different concepts of innovation.

1 The new product developed by our R&D a incremental innovation.
engineers is
b bottom-up innovations.
2 Pharmaceutical companies offer grants to
university professors for ¢ a good example of top-down innovation.




3 Tablet PCs can be viewed as d affordable innovations for developing countries.

4 Companies which implement ideas from their e collaborative innovation in the field of medical
customers lead the way in research.

5 Taking things one step at a time is a good way to | fradical innovations as they have changed the way
work on people use computers.

6 Looking at the most efficient to produce
necessary products can bring about

4 Reverse innovation. Choose the correct word in italics to complete the definitions for the words in bold.

1 A ‘no-frills’ approach means A keeping things simple / B making them more detailed.

2 When a company taps into new trends it means that it A copies them / B makes use of them.

3 When people predominantly buy a certain product, it means that the product is sold A very often / B infrequently
in the market.

4 A driver behind a trend is something that A stops a trend / B makes the trend happen.

5 When people have a particular mindset, they are generally A not open / B very open to other ideas and concepts.
6 A product which is unveiled is A not put / B put on the market.

7 When a company looks into frugal methods of production they A don't consider / B consider the costs carefully.
8 A product which is on a par with another product is A at/ B not at the same level as it.

9 When the R&D group came up with the idea for a new invention they A introduced it for the first time / B
adopted it from another product.

10 To say something in a nutshell means A fo expand on / B to give only a brief explanation of it.

5 Disrupting international business strategy. Complete the sentences using the phrases in the box.

A substantially lower costs B emerging economies C global scale D pioneering new
uses

E slowing growth F local customisation G glocalisation approach H
rapid development

1 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a product or
process.
2 The is a method of developing products in a particular market with specific needs and then exporting them
globally.

3 When a product or service can be provided much more inexpensively than before this represents
4 An area which is quickly becoming more innovative and up-to-date means it is experiencing

5 When an economy begins to contract, it means it is going through a period of

6 When something is done on a , it means that it is happening worldwide.

7 Products which are designed for special needs in a particular market are an example of

8 Nations whose economies are rapidly growing and becoming more advanced are known as

6 Match each partnership with design fto its definition.

1 design department a a field of work in which people create new
products, ideas, artwork, etc.
2 design brief b creating computer programs

c the act of creating new designs
3 design thinking




4 design profession d a methodology for practical and creative
solutions to problems by starting with the user

5 design work and ending with the product

e the determination and specification of a product
6 design company and its features and uses

f the section of a company that decides what
7 software design products or adverts should look like

g a suggestion for a product, what it should look
8 product design like and what it should do

h a written description of what a new product
9 design proposal should do, what is needed to produce it, how

long it will take, etc.
i a firm which comes up with good graphics or
other innovative artwork

Variant 2

1 Complete the article using the phrases a-f from the box.

a incremental innovation b bottom-up innovations ¢ top-down innovations
d affordable innovations e collaborative innovation f radical innovations

Our company has been trying hard to create 1 that can be used by people in developing countries in order to
stem the spread of certain diseases. We have been actively gathering ideas from medical professionals working in
the field as we feel that those directly involved can contribute to 2 more than those removed from the situation
can. Another part of the project is working together with university research teams on 3 . We fund their research
and they provide the expertise. Some of the diagnostic tools we have developed can be seen as 4 as they have
changed the way we look at the symptoms and causes of disease. Rather than have patients come into hospitals, we
have created near-patient testing machines allowing onsite diagnoses which are transmitted to a centre for analysis.
There are still ideas which come from our research departments, however, as there are times that 5 can also
bring about efficient results. We are viewing this as a long-term project and are, of course, delighted as well with the
step-by-step progress we have made, viewing this as 6

2 Choose the correct word in italics to complete the definitions for the words in bold by the topic Reverse
innovation.

1 A product which is unveiled is 4 put / B not put on the market.

2 When a company looks into frugal methods of production they A consider / B don't consider the costs carefully.
3 A product which is on a par with another product is 4 not at / B at the same level as it.

4 A driver behind a trend is something that 4 makes the trend happen / B stops a trend.

5 When people have a particular mindset, they are generally A4 very open / B not open to other ideas and concepts.
6 When the R&D group came up with the idea for a new invention they 4 adopted it from another product / B
introduced it for the first time.

7 To say something in a nutshell means A4 to give only a brief explanation of / B to expand on it.

8 A ‘no-frills’ approach means A making them more detailed / B keeping things simple.

9 When a company taps into new trends it means that it 4 makes use of them / B copies them.

10 When people predominantly buy a certain product, it means that the product is sold 4 infrequently / B very often
in the market.

3 Complete the sentences using the phrases in the box by the topic Disrupting international business strategy.

A substantially lower costs B emerging economies C global scale D pioneering new
uses
E slowing growth F local customisation G glocalisation approach H

rapid development




1 When an economy begins to contract, it means it is going through a period of

2 When something is done on a , it means that it is happening worldwide.

3 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a product or
process.

4 The is a method of developing products in a particular market with specific needs and then exporting them
globally.

5 Products which are designed for special needs in a particular market are an example of

6 Nations whose economies are rapidly growing and becoming more advanced are known as

7 When a product or service can be provided much more inexpensively than before this represents

8 An area which is quickly becoming more innovative and up-to-date means it is experiencing

4 Complete the sentences 1-9 using the words a-i from the box.

A department B brief C thinking D profession E work F company G software H product
I proposal

1 Our company is looking for someone to take over the design in the advertising department.

2 As he studied computer science, he decided to take a position in a company that specialised in design.

3 When he finished his graphics course at university, he got a job in a design

4 Since they received the design last week, they have been brainstorming ideas on how to produce it and what
exactly it should be able to do when it is finished.

5 She's very creative and would love to work in the design of an innovative company.

6 What we really need is a great design to be able to break into that niche market.

7 They gave their design to the R&D department to think over and they'll meet to discuss it next week.

8 We had a training session in the company to leamn how to implement design in order to make use of
customers' ideas in order to develop the products they want.

9 He has always dreamed of working in the design as that is a field he thinks is creative and challenging.

5 Complete the sentences 1-10 using the terms and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory
D core business E downsizing F renegotiate the contracts
G logistics H just-in-time (JIT) I switch providers J back
office
1 Our staff spend a great deal of time organising work for the customer facing departments.
2 If a company which offers outsourcing does not hold up its end of the bargain, it may be necessary to
3 We had problems getting the components we needed for production so we are now facing a and have a
backlog of orders.
4 We may need to close down several subsidiaries and concentrate on our in order to increase profit. In my

opinion, we have been distracted by some of the non-essential services we have been offering.

5 We are looking to move some of our non-customer related tasks overseas and are looking for a reliable

6 As we found that we had lost touch with some vital processes due to outsourcing we decided to and take
them over ourselves again.

7 Material management within the company and distribution of finished products to customers both belong to

8 Using a system of delivery has helped us to cut down drastically on storage of both inventory and materials
needed for production.

9 Due to the financial crisis, a number of companies feel the need for in order to become more fiscally viable
and efficient.

10 We are going to have to sit down with our business partners and , as the economic landscape has changed

a lot since we first signed it.

6 Match each statement 1-9 to a stance a-i (stances intensify or tone down the message). Two stances are extra.



a hesitant b evasive c critical d confrontational e assertive / very
direct
f defensive g diplomatic /tactful ~ h objective / balanced 1 highly subjective / one-sided

1 I can't give you an answer today and our management is not available for the next week. We will perhaps want to
renegotiate the contract, but it might be helpful if we could hear what you have to say first.

2 I don't care what your company policy is, this has to be done our way.

3 This is the lowest quality we have ever received. I can't believe these products got through your quality control. If
I were you, I would think about revamping your system before you deliver to us again as we can't accept such low-
quality goods.

4 T am really not sure if this is going to work as you have stipulated. Can I have some time to think about it and let
you know by the end of the week?

5 If you break the contract, there is no question that we will be forced to engage in legal action against your company.
6 It wasn't our fault. If you had given us all the information, we could have done it as you wanted.

7 Isee your point of view, we should have made our requirements clearer and clarified them with you from the start.

Kputepuu onenku (B 0ajs1ax):

—5 6aJ10B BrIcTaBIsETCS 00YyYAIOIIEMYCSl, €CJIM OH BBIIMOJIHUI IPABUIIHHO U B IOJTHOM 00bEME BCE 3a/1aHuUs
KOHTPOJIbHOH pPalOThI, MPOJEMOHCTPUPOBAI I'PAMOTHOE YHOTpeOIeHHE KIIOYEBOM JEKCHKH Kypca, B
OCHOBHOM HE OBUIO JOMYIIEHO OIIMOOK B HCIOJB30BAaHHBIX T'PAMMATHUYECKUX CTPYKTypax; YpPOBEHBb
OCBOEHUSI KOMITETEHIIUM COOTBETCTBYET MPOJBUHYTOMY YPOBHIO.

—4-3 0aJju1a BBICTABIISICTCS O0YYarOMIEMYCsl, €CJIM OH BBIMOJHUI MPABWIBHO U B MOJHOM 00bEME HE BCE
3a/laHusl KOHTPOJBHOM pabOThl, TPOJIEMOHCTPUPOBAl B OCHOBHOM I'PAMOTHOE YHOTpeOJIeHHE KIIIOUeBOU
JIEKCUKH Kypca, ObUTH TOTYIIIEHbl HE3HAYUTENIbHBIE OLTHOKH B UCIIOJIb30BaHUU TPAMMATHYECKUX CTPYKTYD,
HE TPEMATCTBOBABIINE MOHUMAHHIO; YPOBEHb OCBOCHHUS KOMIIETEHIIMM COOTBETCTBYET MOBBIIICHHOMY
YPOBHIO.

—2-1 6aana BbICTaBIsIETCA 00YyYaIOUIEMYCs, €CJIM OH BBINOJHWI MPAaBUIBHO U B MOJHOM 00bEME HE BCe
3a/1aHUs] KOHTPOJIbHOW paboThl, MPOJEMOHCTPUPOBAT OTPAaHUUYEHHBIM JIEKCHUECKUN 3amac KIIFOUEBBIX
eIMHHUI] U TPAaMMaTHYECKHUX CTPYKTYP Kypca, JOMYyIIEH Psii TPaMMaTHYECKHUX OIIMOOK; YPOBEHb OCBOCHUS
KOMIIETEHIIMH COOTBETCTBYET Oa30BOMY YPOBHIO.

—(0 0aJJI0B BBICTABIIICTCS 00YUYAIOIIEMYCsI, €CITH OH HE BBITIOJTHWJI TTPABUIILHO U B TTOJTHOM 00BheMe
3aJJaHUsl KOHTPOJIbHOM pabOTHI.

KoMmieKT TeCTOB/TEeCTOBBIX 3aJaHUM
Nuaukatops! noctmkenusi: YK-4.1, YK-4.2, YK-4.3

Cemectp 5

Tema 1. YnpaJ/ieHue opranuzanuei

Variant 1

Choose the correct form of the verb in brackets to complete the second or third conditional
sentences

1 If I had known, I (help) you more.

2 I would go to work by train, if it (be) cheaper.

3 If both of us (relocate), we wouldn't have got a pay rise.

41f1 (have) knowledge, I would have repaired the photocopier.

5 If I wanted to study for an MBA, I (buy) the latest books.

6 If we'd bought those valueless shares, we (lose) a lot of money.

7 If he wasn't so successful, he (have) the money for a holiday home.

8 If Rachael hadn't studied hard, she (pass) the examination.

9.If1 ___ (be)you,lI (not go) out late.

10. IfJeff  (notbuy) a guitar a year ago, he  (not learn) how to play one.

Variant 2
1. I don't know his address. I can't contact him. But if [ (know) his address, I (contact) him.



2. He was ill. He couldn't go skiing. Butifhe  (not be) ill, he (go) skiing.

3. He didn't buy any tomatoes. I couldn't make a salad. But if he (buy) some tomatoes, I
(make) a salad.
4. We haven't enough room in our house. You can't stay with us. Butifwe _ (have) enough room, you

(can stay) with us.
5. You were not lucky. You didn't win. Butifyou  (be) lucky, you  (win).

6. I am eighteen. I can vote. But if I (not be) eighteen, I (cannot).
7. 1fhe (make) a more persuasive presentation, he would have got a promotion.
8. If you had told me about the pressing deadline, I (help) you more.

9. If we'd purchased these valuable shares, we (gain) a lot of profit.
10. If I had the skills, I (repair) the photocopier myself.

Tema 2. Komananasi padota

Variant 1

Complete the sentences with the words in the box. Some words are extra.

a) come up with ideas

b) sole-trader

¢) implement suggestions

d) target market

e) premium pricing strategy

f) subsidiary

g) differentiate from
competitors

h) lifestyle product

i) price sensitive

j) commodity product

k) cost-effective

I) profit margin

m) exceed

n) wastage of time

o) skimming pricing



1 All the people who work in the company are encouraged to which will improve the way the
company works.

2 Our customers are very interested in the services we offer as they feel they get real value for

money.

3 Itis necessary to define the so that we can communicate the benefits of the product to these
people.

4 A demonstrates that our product is of very high quality.

S It is essential for a successful brand to be able to

6 The advertising for a often aims at making the buyer feel special.
7 A mass produced product which can be found in every shop is called a
8 The product won't be sold well if we charge more for it because it is

9 Our manufacturing costs have gone up which means we now have a lower because we have
not raised the price.

10 We are working hard on how to meet and customers' expectations.

Variant 2

Complete the sentences with the words in the box. Some words are extra.presence
a) homogenous

b) local

¢) global

d) premium pricing strategy

e) subsidiaries

f) differentiate from competitors
g) lifestyle product

h) intermediary

i) commodity product

j) trademark

k) overseas

I) variations

m) venture

n) intermediary

1. "The world's youth prefer Coke to tea," wrote one marketing specialist recently. This implies that tastes
everywhere are becoming similar and .

2. Tastes are becoming similar everywhere, but the watchword should still be "Think ____, act local"’.

3. There are still wide in tastes and customs between consumers in different markets, even those that
from the outside look very similar.

4. Recognising attachments to local brands, how business is done in each place are the issues that a
company with a global has to addpress.

5. Companies sell the rights to use a manufacturing process, or patent for a fee or royalty"’

6. The company buys a local firm, or sets up its own manufacturing subsidiaries.

7. Companies handle their own exports by setting up sales offices.

8. Exporters use an such as an export agent to deal with buyers in the overseas market

9. Two companies, for example an overseas firm and a_____ one, may work together to develop a particular
market

10 A joint _____is a business entity created by two or more parties, characterized by shared ownership,
shared returns and risks, and shared governance

Tema 3. ®uHAHCHI OPraHU3AUNHU

Variant 1

Match the terms (A-G) to the definitions. Some terms are extra.

a) controllable variables f) consumption k) in-store promotion
b) ergonomics g) collect 1) niche

¢) turnover h) sustainability

d) penetration pricing i) supplier

e) supply-chain management j) quality circles



1 it describes suppliers, storage facilities, retailers and modes of transport which are all involved in
getting the product from its original source to the end user

2 a company that provides a product, or the materials to make a product

3 the amount of money that a company gets from sales during a particular period

4 sales promotion at a retailer's location, with product demonstrations, product samples, special
discounts etc.

5 to go to a place and bring something away fromit

6 a group of employees that meets regularly to consider ways of resolving problems and improving
production in their organization

7 numbers, amounts, or situations that can be directly influenced or controlled

8 an opportunity for a business to offer a product or service that is not offered by other businesses
9 the practice of offering a low price for a new product or service during its initial offering in order to
attract customers away from competitors.

10 the study of people's efficiency in their working environment

Variant 2
Complete the letter using phrases from the box. Some phrases are extra

a) we are grateful to you for

b) we are very sorry about

¢) are investigating

d) we regret that we are unable to
e) inconvenience

f) all our products are checked for
g) would like to assure you

h) apologise

i) look forward to receiving

j) following your complaint

k) was delayed

1) caused the delay

Dear Mr Smith

I thank you for your e-mail informing us that your order #3217 (1) by 24hours. (2) this
delay and the (3) this caused you.

We have been using this reputable delivery service for a number of years.( 4) we contacted the
firm and they (5) what (6) .

7 bringing this to our attention, and we (8) that we will make every effort to further
improve our delivery services.

We (9) again for the unacceptable delay you experienced in this instance, and (10) your
next order.

Yours sincerely
Hana Mont

Kpurepuu onenku (B 0a/1ax):

5 6annoB BBICTABIISIETCS 00yYarOIIeMyCsl, €CITH JIaHbI TpaBUIIbHBIE OTBETH Ha 85-100% BOmpOCOB;
3-4 Ganuta BBICTaBIISIETCSl O0YUaIOIEeMyCsl, €CITU JIaHbI MpaBUIbHBIE 0TBETHI 70-84% BOTIPOCOB;
1-2 Oanna BbICTaBIIsIETCs O0YYaIOLEMYCs, €CJIN AaHbI IPaBUIIbHBIE OTBETHI HAa 50-69 % BOIpoOCOB;
0 GanyioB BeICTaBiIsETCS 00yYarOIEMYCsl, €CIIU IaHbl IPaBUIbHBIE OTBETHI MeHee ueM Ha 50 %
BOIIPOCOB



CemMmectp 6

Tema 4. [locTpoenne B3aMMOOTHOIIEHUH ¢ KJIMEHTAMU.
Variant 1

Iv. Match the words and phrases to their definitions.

1 Compelled A The act of ordering and buying the equipment, supply and services
2 Deception B  Asa part of the procedure, even if it is of no importance
3 Well-being C  The right amount of time and effort given to your work and to your
personal life, family, interests, etc
4 Generate D  Main goal/objective
5 Bluffing E  Someone who owns shares in a company
6 Vast F  Very large
7 Stakeholders G  Misleading somebody
8 Primary purpose H  Create
9 Work-life balance I Health and happiness
10  Box-ticking exercise J Not telling the truth
11 Procurement policies K  To be forced
V. Complete the text about CSR with the correct form of the words from exercise 1.
CSR, many argue, is just a PR exercise: companies use it to improve their image in order to sell more
and make 1 profits. For some companies, this may well be the case: they believe the 2 of
business is to make money, and they do not want to be concemed with their impact on a wider range of
3 outside the company. For such companies, the business world is a tough environment where
4 is part of the ‘game’. However, recent research has shown that, far from just being a 5 ,
CSR policies which deal with ethical issues can actually boost revenues. Companies which are concerned
about the 6 of their employees are less stressed and more productive. Having 8 which ensure

that supplies do not use child labour have a positive impact on the company image and help to avoid negative
publicity. In fact, many of the top-rated FTSE companies have demonstrated that they do not need to be 10
to follow policies imposed from outside and that they do not need to 11 customers or the
public about their business practices. They have shown that ‘doing the right thing’ and making a profit are
not contradictions in the business world.

VL. Choose the best word to complete each gap from the alternatives.

Microcredit is an important part of the growing microfinance sector, a movement which 1 a world
where low-income households have access to a wide range of financial services. Originally many microfinance
institutions (MFIs) were 2 set up by governments? But more and more credit institutions have
microfinance departments in order to 3 on this growing market. MFIs differ from traditional banks in
several ways. Firstly they do not always insist on 4 to give a loan and secondly, there are often no 5

if loans are not repaid on time. In addition, clients are often 6 who may have difficulty
maintaining steady cash-flow. Clients must be able to make regular 7 and for this reason these loans are
not suitable for the 8
MFTIs often operate in areas with a low population 9 which can make administration costs higher. If
MFTIs are to operate 10 , they need to be able to cover these costs with higher interest rates.

1 A Believes B  Envisions C Inspires
2 A Companies B Committees C  Entities
3 A Profit B Capitalise C Incentivise
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Variant 2
5. Match the words and phrases to their definitions.

RIS UN A W -

Collateral

Penalties

House businesses

Pay
Destitute
Number

Reasonably

"R wWwERE®RE =

Collaterals C Warrantees

Rewards C Repayments

Homeworkers C Household based entrepreneurs
Repayments C Credits

Subsistence C  Substitute

Density C Concentration

Healthily C Sustainability

Make common word combinations.

1. Business

2. Perfect

3. Genetically

4. Organizational
5. Performance-related
6. Operating

7. Compensation
8. Task

9. Rewards

10.  Luxury

11. Brand

12.  Customer

13.  Bricks

14.  e-retail

15. Fixed

16.  Population

17.  Work-life

18.  Primary

Payee
Penalty
Guarantee
Incentive
Repay
Sustainable
Penalize
Maintenance

cash flow

o ®

programme
culture
brand

wants and needs

o o

retailer

shop

= 0 oo

density
balance

purpose
environment

— o e

competition
modified
structures
pay
positioning

costs

0-&e T o B B

systems

Interest

Catering

A decline in value

Keeping something in good condition

A person to whom money is paid

Money that you have to pay for breaking an agreement
To pay back

Continuing over a long period of time

TaQTmET AR >
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9 Depreciation I To punish someone for breaking a rule or agreement
10  Provision of food and drink J Something which encourages someone to do something
11  Payment on a loan K A promise that something will be done or will happen

6. Complete the sentences with the correct form of the words from exercise 1.

12. We have a strict 1 programme for all our planes to ensure they are always safe and in
excellent working conditions.

13. The loan we took out a few years ago to lease new aircraft has quite a high rate of 2 , SO
we’ll be speaking to the bank to see if we can reduce it.

14. Our company can offset (balance) the 3 in value of our machinery over time — generally
things do decline slightly in value as time goes by.

15. The airline company could think about making cuts to the 4 - do passengers really expect
gourmet meals on flights?

16. The bank will probably 5 you for cutting short your loan.

17. The sales team are very demotivated at the moment, we need to think of a way to 6 them.

18. The small loans that are given under microfinance schemes often have very high 7 rates —

most borrowers pay the money back in full.
19. If you have a poor credit rating, it’s often difficult to get a loan unless you have a personal

8 .

20. Grameen Bank is different from conventional banks because it does not charge a 9 if you
do not pay loan back on time.

21. The 10 of the loan will be the person responsible for ensuring it is paid back.

22. If microfinance institutions are to operate 11 , they need to be able to cover these costs

with higher interest rates.

7. Choose the best word to complete each gap from the alternatives below. An HR manager is
explaining his company’s change in recruitment strategy.

As you may know, last year we decided to 1 a major review of our hiring policy. We felt we needed

to 2 a new strategy to address the problems we’ve identified with the age profile of our employees.
Basically, we realized that due to the cuts we made in our earlier policy of keeping a good mixture of ages
amongst our employees. So, the first thing we did was to 4 everyone involved: we wanted to hear
people’s opinions and experiences. We then discussed the feedback with an external consultant and 5
several options for a new strategy. One thing we 6 very clearly was that we didn’t want to change the
age profile so drastically that existing staff felt uncomfortable. We’re now in the process of 7 the new
system and we appreciate your patience with the changes it involves. During the coming months we’ll be
8 the new process to 9 that we are achieving our goal of creating a good balance of ages and
10 within our company.

1 A Conduct B Consult C Evaluate

2 A Conduct B  Specity C Develop

3 A Deviated B Developed C Implemented

4 A Evaluate B Consult C Develop

5 A Evaluated B  Monitored C Consulted

6 A Consulted B  Ensured C Specified

7 A Ensuring B  Specifying C Implementing

8 A Implementing B Monitoring C Conducting

9 A Specify B  Ensure C Consult
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10 A Experience

B  Practice

8. Make common word combinations.

1. Natural a.  profit

2. Financial b.  culture

3. Operating c. costs

4. Role d. mix

5. Windows of €.  awareness
6. Cut f.  perspective
7. Encourage g.  costs

8. Marketing h.  opportunity
9. Customer’s i.  teamwork
10.  Brand j.  policies

11. Licensed k.  consumers
12.  Indirect 1. extension
13.  Procurement m. brand

14.  Target n. outlet

15. Brand o. the thorny issues
16.  Retail p. asolution
17.  Tackle gq. incentive
18.  Pilot r.  monopoly

C Qualification

Tema 5. YnpasJieHne Kpu3nucom.

Variant 1
Ex. 1. Complete the extract from a talk about market entry strategies using the words in the box. There is
one word you do not need.

risk ex risk exposure exit strategy commitment electronic distribution control overseas production
I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realize that this will entail a significant 1 on the part of all those involved. The first step
we plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type
of 3 , so this step must be done carefully and with a great deal of planning. One possibility would be to
set up a type of licensing agreement which states exactly what this facility should produce and how they
should produce it. This may be necessary in order for us to exert full 4 over our operations abroad. Part
of our plans, however, includes an 5 in case the plan does not work.

Ex. 2. Match the marketing strategies and terms (a-g) to the statements (1-7).
a cultura a cultural norms

b market b market entry costs

¢ market ¢ market positioning

decono d economies of scalee segme e segmentation

f busin f business environment factors

g cultur g cultural sensitivity
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1 We have increased production and covered all the initial expenses, so our costs will certainly be lower.
2 When working abroad, it is important to understand how other people think and avoid doing something
which could offend these people.
3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behavior of the people in this area.
4 We are looking into specific groups of customers and deciding how best to target them.
5 When entering a new market, it is very important to consider factors such as the legal and political systems
as well as economic and technological influences.
6 We had to spend a lot on modifying the product in order to sell it in Asia.
7 When we began to sell abroad, we were able to change our image from a low market to a high market one
because the concept was new in that market.
7

Ex. 3. Complete the sentences using the correct form of the following words:
differentiation minimum segment globalization standard adaptation
1 Products which are very to different target groups can be used when entering new markets.
2 When a company enters a market they are familiar with, there may be only risk, but it is still
important to do the necessary market research first.
3 A market which is consists of different groups of customers with diverse needs.
4 If a company wants to operate as a multinational, it has to think of strategies.
5 It is important that customers can between your products and those of your competitors.
6 Goods that are sold everywhere in the world with no changes for local markets are known as__ products.

Ex. 4. Complete the text using the phrases about competition in the box. Then complete the phrases
with the prepositions of or on.
Depend dependent  the five basic forces

pressure pressure  companies

good understanding  their external environment

firms  firms  the same level

state  state  competition

The 1 to create new products in an ever-expanding global market is increasing. For this reason
companies are investing resources in how to adapt existing products and react quickly to market trends. It is
also essential for companies to take a careful look at the 2 in their particular field, as well as gaining a
3 and a more global view. They need to understand that this is 4 and be able to identify each of

them. Once they have undertaken this, they will begin to have a better understanding of the exteral
environment. This will allow them to make necessary adjustments in order to deal with horizontal competition
and compete with 5

EXx. 5. Rewrite these sentences using noun phrases to replace the words in italics.

1 Airlines offering no-frills services are beginning to target business travellers.

2 UK hotel chains which have lower prices have started an aggressive marketing campaign.
3 Our logo has been recently redesigned and is now easily recognizable.

4 The smart phones produced at that factory are the best ones in Europe.

5 T went to a seminar on sales techniques and it was very informative.

Ex. 6. Match the new beginnings (a-f) to the sentences (1-6). Then rewrite the original sentences using the
new beginnings.

1 Making use of an existing distributor rather than setting up our own distribution in the market is a good idea.
2 They did not have much success with their overseas production because they could not get enough skilled
workers.

3 We are searching for people with innovative ideas.

4 1t is really necessary to decide on an exit strategy as soon as possible.

5 Our department is trying to improve our sales figures abroad.

6 Increasing our visibility in foreign markets is the main advantage of the idea.

a The main benefit
b The aim
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c Itisa good idea

d What we need to do

e The type of people we are searching for
f The reason

Ex. 7. Match each word to its definition.

1 DNA a when referring to a brand, this would be seen as a part of its identity
defined by its longevity and core values

2 ergonomics b areliable piece of machinery which can be used to do a lot of work

3 heritage ¢ when referring to a company, these are the unchangeable elements
which make up its uniqueness

4 positioning d something that is very famous or popular and represents particular
opinions or cultures

5 icons e the study of the design of furniture or office equipment and the effect
this has on how comfortably people can work

6 workhorse f the way a brand is thought about in a market compared to competitors’

brands

Ex. 8. Match the two parts of the sentences about competitive rivalry.

1 The les 1 The less aggressively companies try to expand,

2 The 2 The stronger the brand awareness towards a company  company is,

3 The la 3 The larger the number of companies producing the same typ same types of products,

4 The 4 4 The more customers have to pay for products from a compa  a company,

5 The mo 5 The more expensive it is to leave a market, a the a the more likely it is that rivals will
continue to operateo operate.

e.b thel b the lower the intensity of competition is.

¢ thel c¢ the less chance their competitors have to take overover over the market.
d the d the more competition there will be for the samesam same customers.

e thele e the less chance there is that they will remain loyalloya loyal.

Variant 2

Ex. 1. Match each market entry term or concept to its definition.

1 overseas production a to put oneself in the position of having something negative happen

2 exit strategy b the process of sending products out to people, or supplying something
by making use of the Internet

3 profit opportunity ¢ aplan of how someone will end something, such as a business deal

4 commitment d the process of using a facility in another country to make goods for sale

5 risk exposure e apromise or firm decision to do something

6 electronic distribution f the chance to earn money by selling a product or service, especially

after paying the costs involved

Ex. 2. Choose the correct word in italics to complete the sentences.
1 Segmentation occurs when a market is divided into different groups of customers who have similar/diverse
needs.
2 Differentiation is the process of pointing out advantages of a product by showing how it is different. This is
used to attract a wide range/particular group of customers and markets.
3 Cultural norms refer to an often unwritten set of informal rules which govern how people act
individually/within a particular group.
4 When companies produce large/small amounts of a product, they can make use of economies of scale.
5 Being aware of how cultures differ from/are similar to each other can be defined as cultural sensitivity.
6 As brands are regarded differently in different markets, market positioning strategies can influence
consumer recognition/perception of the brand.
7 Business environmental factors include strengths and weaknesses/opportunities and threats coming from
legal, economic, political and technological sources.
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Ex. 3. Complete the text using the correct form of the words.
Tips for expansion in today’s business world

Because markets today are becoming increasingly 1 (globalise), most firms need to make sure their
products are 2 (adapt) to the needs and wishes of the customers. The traditional 3 (standardize) of
products may no longer be wise or even possible. In some cases, the key to success might be what makes one
product really 4 (differ) from another. This difference may be only 5 (minimize) but it may be
enough to play an important role in the final success of the product. Therefore, it might be time to take a new
look at market 6 (segment) as well as the general business 7 (environmental) in which you are
operating.

Ex. 4. Match the two parts of the sentences.
The best way for them to enter new markets a 1isto reward them for their success.
What our company really needs to focus on b is that we can spread the risk.
The best way for us to keep good salespeople ¢ isto find a local partner.
The biggest risk we are facing d is that there are a number of strategies but only
some that will work for us.
The good thing about the licensing agreement e isan exit strategy for our problematic markets.
The point I would like to make f is the factor of the unknown in the new market.

AW N —

N D

Ex. 5. Complete the tips using the collocations in the box. One collocation is extra.
premium-priced fastest-growing segment niche market core products well-known brand top-end market
Tips for selling your products
. Concentrate on the 1 : those goods which provide the basis of your range.
. There are also areas to look at which comprise the 2 within the field, and here it is certainly
possible to consider 3 goods.
. This may only be possible in a smaller or 4 though this is doubtlessly one way to compete
against a 5

Ex. 6. Match the two parts of the sentences to describe brands and products.

1 When you want to make sure that your brand a do not expect it to be a workhorse, but
is seen as being different from your competitors’ brands, a luxury item.
2 Corporate DNA is one way of referring b to make sure that offices have
ergonomic furnishings.
3 When people buy a sports car, they generally ¢ you need to make sure that your
positioning strategy is the optimal one.
4 As particular products are often associated d they have remained loyal to their
with a country, these products heritage.
5 One aspect of the job of a safety and health officermay be e have become icons to people abroad.

6 Several of our cash cows have done well, partially because  f to those elements which define
a company at its core.

Ex. 7. Choose one word from A, B and C to complete each sentence.

A B C

firms of (competitive) rivalry
state on the five basic forces
resources of the same level
intensity on companies

depends of learning

pressure on competition
determinant in competitiveness
1 The to compete will increase.
2 Because the process was new, they invested a lot of how to carry it out efficiently.
3 The amount of rivalry companies face of competition.
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4 In many industries the number of companies operating in the same field is the major which has an
influence on how hard they have to try to be better than the others.
5 When we talk about horizontal competition we are referring to

6 When a number of companies are in the same field, this causes an as they are all trying to sell to the
same customers.

7 It is necessary to see how many firms with the same goals there are in order to determine the within
a market.

Ex. 8. Replace the underlined words in the text (1-6) with the phrases (A-F).
the UK budget hotel chains
no-frills airlines
confident predictions
conspicuous value for money
a beneficiary of any major decisions
the one thing the recession has taught businesses is

mTmgQw

In today’s business world CFOs are beginning to recommend that their companies actively look for 1
noticeable ways to make sure that they get the best possible deal. 2 As money has been tight recently,
companies have learned to carefully examine their options when sending employees off on business trips.
Some of the methods businesses have been forced to adopt include using 3 less luxurious ways of air travel,
and booking 4 standardised accommodation for their managers on business trips rather than offering them the
more up-market brands. The up-side of this trend is that a business offering inexpensive and convenient
services can be 5 the one chosen when a large company begins to look around for ways to make considerable
savings. For this reason, a number of low-cost service providers are making 6 forecasts they seem very certain
about when looking into their possibilities for growth in a very competitive market.

Tema 6. MexnyHapoaHoe COTPYAHUY €CTBO.
Variant 1

I. Match each business term to its definition.

Term Definition
1 An appetite for risk A a situation which can cause problems due to mistakes within an organisation
2 Reputation risk caused by human errors
3 Perception of risk B laying out plans in an understandable and structured manner
4 Financial risk C looking thoughtfully at plans to decide how to operate in the future
5 Operational risk D keeping staff calm in times of crisis
6 Effective tactics E when you feel you want or need to be involved in a dangerous situation
7 Illegal tactics F threatening to make staff redundant or relocate to another area
8 Carefully planned G the problem that arises when a company does not have adequate resources to meet
strategy its obligations
9 Strong-arm tactics H a belief or opinion of how dangerous a situation might be
10 Coherent strategy I private companies making use of cartel pricing to prices high
J a situation that can occur when customers, business partners and other stakeholders
have a negative perception of a company or business
I1. Complete the sentences with the correct phrase or word from the box.
A spread risk B tolerate risk C mitigate risk D calculate risk E took risks
Finhibit G master H resistant I dampen J exemplifies
11 We are afraid that the slow-down in the economy will our ability to expand the company.
12 Experienced investors by conducting research and choosing their investments wisely.
13 It's important that the manager the qualities that we are hoping to portray as an organisation as a
whole.
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14 Many people feel that the financial crisis was caused because banks hoping to cash in on them.

15 When clients purchase a variety of securities for their portfolios, they are more able to over the
different products in case one creates profits and another losses.

16 I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial
year.

17 If a business is extremely healthy and a good opportunity comes along, they may be in the position to
better than a struggling company.

18 She will have to the system as a whole before we can consider her for promotion.

19 When we lend money oney to companies, the first thing we have to do is to and predict if there is a danger

of default or not.

20 I plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when

the staff weren’t to my ideas.

I11. Match the leadership styles in the box to these statements. One leadership style is extra.

A pacesetting B coercive C democratic D coaching E authoritative F affiliative

21 The team don't really question the manager's decisions as he has a great track record and years of
experience in the industry.

22 She really leads by example and expects her team to match her high standards.
23 She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how
to do things.

24 He is always organising team-building activities for his department.

25 His team have to do what they are told and there is no way that they can can avoid tasks that they don't want to
do.

IV. Complete the sentences using the business terms from the box.

A inject capital B risky investment C liquidate investments D raise capital ~ E shareholder’s equity

26 One of our divisions was doing badly and we had to to keep it going.

27 We had to by selling off some buildings we weren't using.

28 When we subtract all of our debts from our assets, the figure left is the

29 Looking at the financial documents of this company, I would say this is a rather so [ would advise
not doing it.

30 Our board decided to take the company public in order to by issuing shares.

V. Complete the sentences using the proverbs. One proverb is extra.

Sentences Proverbs
31 I think we should sign him up right away even if it means losing | A Practise what you preach
other possible business. After all,’ " B Better late than never
32 I am finally finished with this report even though 1t is a couple C A bird in the hand is worth two in the
of days past the deadline. Well, as we say,' bush
33 We have to do more about training as our employees are not D A bad workman always blames his tools
working autonomously enough. I really believe that if you' E Too many cooks spoil the broth
" F Give a man a fish, you feed him for a day,
34 I don't know why he's blaming the software on his computer, but teach a man to fish, feed him for a
you know ' " lifetime
35 There are too many departmental heads involved in this project
and each has something to say about it. In my opinion, ' "

VI. Match the cultural terms in the box to the statements. One cultural term is extra.

A values B stereotypes C practices D culture E intercultural communication

36 Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he
was in some Asian countries.
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37 I had always thought that people in that country had no sense of humour and was surprised to find out that

it wasn't true at all.

38 Before we transfer employees to other countries, we make sure they undergo a training period to make

them familiar with the beliefs, customs and accepted standards there.

39 I didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important

to people not to stand out as different.
VII. Match the two halves of the sentences.

Beginning

Ending

40 He told me that whether or not

41 Our board is unsure if this strategy will work, saying

42 Some language schools concentrate on just teaching foreign
languages, while

43 My boss asked me to submit my report by tomorrow, adding that

44 Our company has decided to raise capital by
45 The governments in Europe have begun to put more restrictions
on lending practices, but none has gone so far as to

A he needs to discuss several of the issues |
raised with the managing board.

B prevent the banks from lending at all.

C we get the contract in Africa, we will still
continue with the project.

D floating shares on the stock market.

E it depends on a large number of factors.

F others also put emphasis on cultural
awareness training.

VIII. Match the strategy and tactics to these statements.

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

48 I realise that the R&D Department came up with the idea, but if I present
it to the board before they do, I will look good to upper management.

49 It is important for each of the divisions of the company to follow the same
plans and operate in the same manner.

50 I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

Statements Strategy and Tactics
46 We definitely need to be planning for the next five years in order to have a | A underhand tactics
clear idea of what we need to do now. B broad strategy

47 Even if we pay all of our suppliers late, I doubt that they will take their C delaying tactics

D integrated strategy
E long-term strategy

Variant 2

I. Match the strategy and tactics to these statements.

business elsewhere. After all, we are the most important customer many of them
have and this way the money stays in our accounts earning interest for us.

4 . I am definitely in favour of setting up an ICT system within the company
to make it easier to share software and ideas immediately without going through a
lot of red tape.

5 . We definitely need to be planning for the next five years in order to have a
clear idea of what we need to do now.

Statements Strategy and Tactics
1 . I realise that the R&D Department came up with the idea, but if [ present it | A. integrated strategy
to the board before they do, I will look good to upper management. B. delaying tactics

2 . It is important for each of the divisions of the company to follow the same | C. broad strategy
plans and operate in the same manner. D. long-term strategy
3 . Even if we pay all of our suppliers late, I doubt that they will take their E. underhand tactics

I1. Match the two halves of the sentences.
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Beginning

Ending

6. My boss asked me to submit my report by tomorrow,
adding that

7. The governments in Europe have begun to put more
restrictions on lending practices, but none has gone
so far as to

8. He told me that whether or not

9. Our company has decided to raise capital by

10. Our board is unsure if this strategy will work, saying

11. Some language schools concentrate on just teaching
foreign languages, while

A. we get the contract in Africa, we will still continue
with the project.

B. floating shares on the stock market.

C. he needs to discuss several of the issues I raised with
the managing board.

D. others also put emphasis on cultural awareness
training.

E. prevent the banks from lending at all.

F. it depends on a large number of factors.

I11. Complete the sentences using the proverbs. One proverb is extra.

Sentences

Proverb

1

of days past the deadline. Well, as we say,'

1

other possible business. After all,’

1

but you know '

12. T am finally finished with this report even though it is a couple
13. I think we should sign him up right away even if 1t means losing

14. I don't know why he's blaming the software on his computer,

A. Too many cooks spoil the broth

B. Give a man a fish, you feed him for a
day, teach a man to fish, feed him for a
lifetime

C. A bird in the hand is worth two in the
bush

15. There are too many departmental heads involved in thls proj ect
and each has something to say about it. In my opinion, '
16. We have to do more about training as our employees are not

D. Better late than never
E. Practise what you preach
F. A bad workman always blames his tools

working autonomously enough. I really believe that if you'

IV. Match the cultural terms in the box to the statements. One cultural term is extra.

A. practices  B. intercultural communication C. values D. stereotypes E. culture

17. I didn't realise how necessary it was to treat everyone the same at the meeting. In this region it is important
to people not to stand out as different.
18. I had always thought that people in that country had no sense of humour and was surprised to find out that
it wasn't true at all.

19. Bill said he was glad he knew that it was necessary to hand over his business card with two hands when he
was in some Asian countries.

20. Before we transfer employees to other countries, we make sure they undergo a training period to make
them familiar with the beliefs, customs and accepted standards there.

V. Match the leadership styles in the box to these statements. One leadership style is extra.

A. coercive B. affiliative  C. pacesetting  D. democratic E. coaching F. authoritative

21. She really leads by example and expects her team to match her high standards.
22. His team have to do what they are told and there is no way that they can avoid tasks that they don't want to
do.

23. She has a very inexperienced team, so she spends a lot of time explaining to them and showing them how
to do things.
24. The team don't really question the manager's decisions as he has a great track record and years of
experience in the industry.

25. He is always organising team-building activities for his department.

VI. Complete the sentences using the business terms from the box.

A inject capital B risky investment C shareholder’s equity D raise capital E liquidate investments
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26. Looking at the financial documents of this company, [ would say this is a rather

not doing it.

so I would advise

27. One of our divisions was doing badly and we had to to keep it going.

28. We had to

by selling off some buildings we weren't using.

29. Our board decided to take the company public in order to by issuing shares.
30. When we subtract all of our debts from our assets, the figure left is the

VII. Match each business term to its definition.

Term

Definition

31. Effective tactics

32. Illegal tactics

33. Carefully planned
strategy

34. Strong-arm tactics

35. Coherent strategy

36. An appetite for risk

37. Reputation risk

38. Perception of risk

39. Financial risk

40. Operational risk

A. a situation that can occur when customers, business partners and other
stakeholders have a negative perception of a company or business

B. the problem that arises when a company does not have adequate resources to
meet its obligations

C. a situation which can cause problems due to mistakes within an organisation
caused by human errors

D. laying out plans in an understandable and structured manner

E. looking thoughtfully at plans to decide how to operate in the future

F. keeping staff calm in times of crisis

G. when you feel you want or need to be involved in a dangerous situation

H. threatening to make staff redundant or relocate to another area

I. a belief or opinion of how dangerous a situation might be

J. private companies making use of cartel pricing to prices high

VIIIL. Complete the sentences with the correct phrase or word from the box.

A inhibit
F dampen

B master
G spread risk

C resistant
H tolerate risk

D exemplifies
I calculate risk

E mitigate risk
J took risks

41. When clients purchase a variety of securities for their portfolios, they are more able to

over the

different products in case one creates profits and another losses.

42. We are afraid that the slow-down in the economy will

our ability to expand the company.

43. If a business is extremely healthy and a good opportunity comes along, they may be in the position to

45. She will have to

better than a struggling company.
44. Experienced investors by conducting research and choosing their investments wisely.

the system as a whole before we can consider her for promotion.

46. I plan to bring about a lot of changes in the way this department is run and was pleasantly surprised when

the staff weren’t

danger of default or not.

to my ideas.
47. When we lend money to companies, the first thing we have to do is to

and predict if there is a

48. It's important that the manager the qualities that we are hoping to portray as an organisation as a
whole.

49. Many people feel that the financial crisis was caused because banks hoping to cash in on them.
50. I'm sorry to your enthusiasm but we really can't afford to develop any new products this financial
year.

Variant 1

1 Complete the excerpt from a talk about market entry strategies using the words in the box. There is one

word you do not need.

risk exposure
production

exit strategy

commitment electronic distribution control
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I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step
we plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any type
of 3 so this step must be done carefully and with a great deal of planning. One possibility would be to
set up a type of licensing agreement which states exactly what this facility should produce and how they should
produce it. This may be necessary in order for us to exert full 4 over an operation abroad. Part of our
plans, however, includes an 5 in case the plan does not work out.

2 Match the marketing strategies a,b,d,e,g to the statements 1-4. One strategy is extra.

a cultural norms b market entry costs d economies of scale e segmentation
cultural sensitivity

1 Once we have increased production and covered all the initial expenses, our costs will certainly be lower.

2 When working abroad, it is important to understand how other people think and avoid doing something which
could offend someone.

3 Finding out in advance about another culture can help you to understand the underlying values and accepted
behaviour of the people in this area.

4 We are looking into specific groups of customers and deciding how best to target them.

3 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.

‘ differentiation minimum segment adaptation environment

1 Products which are very to different target groups can be used when entering new markets.

2 Companies today need to consider a number of factors involving regulations, such as taxes on fuel
emissions, which could affect their manufacturing processes.

3 When a company enters a market they are familiar with, there may be only risk, but it is still important
to do the necessary market research first.

4 A market which is consists of different groups of customers with diverse needs.

4 Complete the sentences using the words in the box to form word partnerships about innovation. One
word is extra.

incremental bottom-up top-down radical

1 We have a fairly structured hierarchy which leads to innovation; generally our R&D department get their
instructions directly from one of the directors of the company.

2 A visionary leader can often convince others to produce truly innovations as he or she inspires them to
take chances.
3 We are very cautious when adding new features to successful products and feel that, for us, innovation

is the best approach.

5 Match each phrase 1-5 about the marketing of innovation to its definition a,b,c,e,g,h. One definition is
extra.

1 multiple distribution channels

2 enhanced product features

3 appropriate distribution channel
4 wide price range of goods

5 internet promotion

a all methods used to distribute information about a company, products or services online

b the most suitable outlet or intermediary to get a product or service to the customer

¢ selling goods at a discount in order to gain customers

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your
products through another shop

g an assortment of both high-end and low-end products or services

h add-ons which improve the performance of goods or services
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6 Choose the correct phrase in italics to make correct sentences about the words in bold.

1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concering the look of adverts and products / the building and
premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

7 Rewrite the sentences putting the adjectives in the correct order.

1 She has a new/ silk / fantastic / bright green dress.

2 He just bought a German / stainless steel / silver-coloured / relatively small microwave for the office.
3 1 like to read modern / American / entertaining novels when I travel.

8 Complete the word partnerships using the words in the box. Use each word twice.

‘ government tax stable economic financial

1 downtum 2 prices 3 evasion

4 sector 5 return 6 intervention

7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions a-e.

a a document in which income is reported each year so that the appropriate tax can be calculated
b the prediction that a situation will remain the same for a time

¢ measures taken by the rulers of a country to keep a situation from worsening or to improve it

d a reduction in or a slow down in the growth of an economy

e a situation in which the economy shows improvement after a period of contraction or stagnation

10 Match the sentences halves to form definitions a,c,d,g,h,i of the financial terms and phrases in bold.
One definition is extra.

1 A floating rate investment is one

2 A shortfall represents

3 Viability means that

4 If you model something

5 A contingency plan is a plan

a you give it as a working example.

c the risk a company or financial institution faces through loans or investments.

d in which the interest rate is not fixed but will change over a period of time.

g it has the ability to work in the way in which it is intended to.

h created for an emergency or for a future event which could cause problems.

1 the difference between the amount of something you have and the amount you need.

11 Complete the word combinations linking business and social issues in the sentences using the words in
the box. One word is extra.

‘Value entrepreneurs ~ good  responsibility  mission

1 Companies today often create a social which sets out their aims to help underprivileged members of
society.
2 People who see the problems in society and use their business acumen to find innovative ways to solve them
are called social .
3 When an idea can really solve a problem in a society, we say that it has true social
4 Many people feel that companies are obliged to help the societies in which they operate because they have
social towards others.
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12 Look at the newspaper headlines 1-5 and match the underlined verbs to the correct category from the
box.

Downward movement Upward movement Other types of movement

1 Share prices plunge following announcement of scrapped product launch
2 Consumer confidence bounces back due to cuts in income tax

3 Unemployment figures wobble as a handful of new jobs are created

4 Sales figures for tech firms slump in sluggish economy

5 Government debt surges to new high

Variant 2

1 Complete the sentences using the words in the box to form word partnerships about innovation. One
word is extra.

\ bottom-up collaborative top-down affordable

1 The city government has been working with one of the universities on developing lower fuel consumption
vehicles for public transport, thereby setting a good example for innovation.
2 Finding inexpensive energy sources to help people in developing countries has led us to creating a number of
innovations.
3 Our company encourages employees to come up with business solutions; innovation is seen as a key
to future success.

2 Match each phrase 1-5 about the marketing of innovation to its definition a,c,d,e.f,g. One definition is
extra.

1 wide price range of goods

2 internet promotion

3 price promotion

4 initial price range

5 core product features

a all methods used to distribute information about a company, products or services online

¢ selling goods at a discount in order to gain customers

d the basic and distinctive attributes of goods or services

e using more than one way to get products to customers, e.g. with retail sales, online selling or selling your
products through another shop

f the first decision made on what a product will cost

g an assortment of both high-end and low-end products or services

3 Choose the correct phrase in italics to make correct sentences about the words in bold.

1 Product design deals with the way a product looks / a product's features and uses.

2 A design company generally produces graphics and artwork / innovative products.

3 In the design department, decisions are made concerning the look of adverts and products / the building
and premises.

4 In design thinking, ideas first come from the manufacturer / user and end with the product.

5 Software design is generally carried out by IT programmers / graphic designers.

6 A design proposal sets out ideas for how a product should look and what it should cost / can do.

7 A design brief is a written / an oral description containing relevant information about a new product.

4 Complete the excerpt from a talk about market entry strategies using the words in the box. There is
one word you do not need.

‘risk exposure  exit strategy commitment electronic distribution  control  overseas production

I am here today to talk to you about a new profit opportunity which our managing board is very interested in
pursuing. We realise that this will entail a significant 1 on the part of all those involved. The first step
we plan to undertake is to look into a factory abroad which can handle our 2 . We want to avoid any
type of 3 so this step must be done carefully and with a great deal of planning. One possibility would
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be to set up a type of licensing agreement which states exactly what this facility should produce and how they
should produce it. This may be necessary in order for us to exert full 4 over an operation abroad. Part
of our plans, however, includes an 5 in case the plan does not work out.

5 Match the marketing strategies b,c,d,e.f to the statements 1-4. One strategy is extra.

b market entry costs

¢ market positioning

d economies of scale

e segmentation

f business environment factors

1 We are looking into specific groups of customers and deciding how best to target them.

2 When entering a new market, it is very important to consider factors such as the legal and political systems
as well as economic and technological influences.

3 We had to spend a lot on modifying the product in order to sell it in Asia .

4 When we began to sell abroad, we were able to change our image from a low market to a high market
because the concept was new in that market.

6 Complete the sentences using the verb or adjective form of the words in the box. One word is extra.

\ differentiation segment globalization standard adaptation

1 A market which is consists of different groups of customers with diverse needs.

2 If a company wants to operate as a multinational, it has to think of strategies.

3 It is important that customers can between your products and those of your competitors.
4 Goods that are sold everywhere in the world with no alterations for local markets are known as
products.

7 Rewrite the sentences putting the adjectives in the correct order.

1 Ilike to read modern / American / entertaining novels when I travel.

2 What do you think about this newly-designed / extremely quiet / Japanese / compact laser printer?
3 The company is well-known for its exciting / metal / innovative products.

8 Complete the word partnerships using the words in the box. Use each word twice.

‘ government tax stable economic financial

1 downturn 2 prices 3 evasion

4 sector 5 return 6 intervention

7 recovery 8 outlook 9 crisis 10 policy

9 Match the terms in the previous exercise to the definitions f-j.

f illegal methods used by people or companies to reduce the money they pay the government

g a situation in which there is little money in the system, credit is tight, investment may be shrinking and
unemployment growing

h a set of ideas coming from the ruling body of a country that have been officially agreed upon

1 a situation in which goods and services do not change much in what they cost to purchase

j the area of activities in a country's economy which deals with monetary products and services

10 Look at the newspaper headlines and match the underlined verbs to the correct category from the
box.

Downward movement Upward movement Other types of movement

1 Tax revenues slide after t months of companies cutting back on production
2 Sales rebound helping shops to stay afloat
3 Unemployment figures dip slightly
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4 World economy said to be shrinking
5 Retail prices edge forward after decision to increase VAT

11 Match the sentences halves to form definitions b,c,e.f,g,j of the financial terms and phrases in bold.
One definition is extra.

1 If something is described as being adverse it

2 A company's intangible assets refers to things like

3 The net cash flow is calculated by subtracting

4 Exposure refers to
5 If something is referred to as volatile, it means

b is harmful or likely to cause problems.

c the risk a company or financial institution faces through loans or investments.
e that it is likely to change often or suddenly and unexpectedly.

f the cash payments from the cash receipts of a company.

g it has the ability to work in the way in which it is intended to.

j goodwill from customers and trademarks the company owns.

12 Complete the word combinations linking business and social issues in the sentences using the words
in the box. One word is extra.

entrepreneurs impact good housing need

1 When a company creates something for the social it is of benefit to as many people as possible.
2 The new scheme has had a clear social on the local community, who have benefited as a whole.
3 The government is willing to subsidise public transport that doesn't make a profit but which fulfils a social

4 There is a real need for social in the area as a large percentage of the local population are living in
sub-standard accommodation.

Variant 1

1 Read the text and replace the underlined words 1-10 with words and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory

D core business E downsizing F renegotiate the contracts
G logistics H just-in-time (JIT) I switch providers J back
office

We have been considering the possibility of 1 cutting staff at our headquarters so that we can become more
efficient and concentrate on our 2 main area of activities. One way we can do this is to carefully look at the 3
departments in our company dealing only with internal administrative duties as we feel some of these jobs can
be done elsewhere. We are currently looking for an 4 organisation which can arrange to have another company
take care of the work we need done. This takes a great deal of thought as the last company I worked for had to
5 change the organisation we had engaged as they were costing us more than we had anticipated. One problem
we had with them was that they were not able to deal with 6 moving stock or materials we needed for production.
They were often late with carrying out jobs meaning that we could not make use of 7 the strategy of having our
stock leave our warehouses when levels became too high. This also meant that our customers experienced a 8
lack of stock on hand which meant that we lost several important accounts. We realised we would have to 9 talk
to them and change their contracts but decided it would be more efficient to just 10 begin to do these tasks again
to ensure that they were done the way we wanted.

2 Taking different stances to intensify or tone down the message. Match each statement 1-9 to a stance a-
i
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Two stances are extra.

a hesitant b evasive ¢ critical
direct

f defensive g diplomatic /tactful

h objective / balanced

d confrontational e assertive / very

1 highly subjective / one-sided

1 It wasn't our fault. If you had given us all the information, we could have done it as you wanted.
2 If you break the contract, there is no question that we will be forced to engage in legal action against your

company.

3 I see your point of view, we should have made our requirements clearer and clarified them with you from the

start.

4 T am really not sure if this is going to work as you have stipulated. Can I have some time to think about it

and let you know by the end of the week?

5 I don't care what your company policy is, this has to be done our way.

6 I can't give you an answer today and our management is not available for the next week. We will perhaps
want to renegotiate the contract, but it might be helpful if we could hear what you have to say first.

7 This is the lowest quality we have ever received. I can't believe these products got through your quality
control. If I were you, I would think about revamping your system before you deliver to us again as we can't

accept such low-quality goods.

3 Match the sentence halves to make sentences about different concepts of innovation.

1 The new product developed by our R&D
engineers is

2 Pharmaceutical companies offer grants to
university professors for

3 Tablet PCs can be viewed as

4 Companies which implement ideas from their
customers lead the way in

5 Taking things one step at a time is a good way to
work on

6 Looking at the most efficient to produce
necessary products can bring about

a incremental innovation.

b bottom-up innovations.

¢ a good example of top-down innovation.

d affordable innovations for developing countries.

e collaborative innovation in the field of medical
research.

fradical innovations as they have changed the way
people use computers.

4 Reverse innovation. Choose the correct word in italics to complete the definitions for the words in bold.

1 A ‘no-frills’ approach means A keeping things simple / B making them more detailed.
2 When a company taps into new trends it means that it A copies them / B makes use of them.
3 When people predominantly buy a certain product, it means that the product is sold 4 very often / B

infrequently in the market.

4 A driver behind a trend is something that A stops a trend / B makes the trend happen.
5 When people have a particular mindset, they are generally A not open / B very open to other ideas and

concepts.

6 A product which is unveiled is A not put / B put on the market.
7 When a company looks into frugal methods of production they A don't consider / B consider the costs

carefully.
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8 A product which is on a par with another product is A at/ B not at the same level as it.

9 When the R&D group came up with the idea for a new invention they A introduced it for the first time / B
adopted it from another product.

10 To say something in a nutshell means A fo expand on / B to give only a brief explanation of it.

5 Disrupting international business strategy. Complete the sentences using the phrases in the box.

A substantially lower costs B emerging economies C global scale D pioneering new
uses

E slowing growth F local customisation G glocalisation approach H
rapid development

1 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a
product or process.

2 The is a method of developing products in a particular market with specific needs and then exporting
them globally.

3 When a product or service can be provided much more inexpensively than before this represents

4 An area which is quickly becoming more innovative and up-to-date means it is experiencing

5 When an economy begins to contract, it means it is going through a period of

6 When something is done on a , it means that it is happening worldwide.

7 Products which are designed for special needs in a particular market are an example of

8 Nations whose economies are rapidly growing and becoming more advanced are known as

6 Match each partnership with design to its definition.

1 design department a a field of work in which people create new
products, ideas, artwork, etc.
2 design brief b creating computer programs
c the act of creating new designs
3 design thinking d a methodology for practical and creative
solutions to problems by starting with the user
4 design profession and ending with the product
e the determination and specification of a product
5 design work and its features and uses
f the section of a company that decides what
6 design company products or adverts should look like
g a suggestion for a product, what it should look
7 software design like and what it should do
h a written description of what a new product
8 product design should do, what is needed to produce it, how
long it will take, etc.
9 design proposal 1 a firm which comes up with good graphics or
other innovative artwork

Variant 2

1 Complete the article using the phrases a-f from the box.
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a incremental innovation b bottom-up innovations ¢ top-down innovations
d affordable innovations e collaborative innovation f radical innovations

Our company has been trying hard to create 1 that can be used by people in developing countries in order
to stem the spread of certain diseases. We have been actively gathering ideas from medical professionals working
in the field as we feel that those directly involved can contribute to 2 more than those removed from the
situation can. Another part of the project is working together with university research teams on 3 . We
fund their research and they provide the expertise. Some of the diagnostic tools we have developed can be seen
as 4 as they have changed the way we look at the symptoms and causes of disease. Rather than have
patients come into hospitals, we have created near-patient testing machines allowing onsite diagnoses which are
transmitted to a centre for analysis. There are still ideas which come from our research departments, however,
as there are times that 5 can also bring about efficient results. We are viewing this as a long-term project
and are, of course, delighted as well with the step-by-step progress we have made, viewing this as 6

2 Choose the correct word in italics to complete the definitions for the words in bold by the topic Reverse
innovation.

1 A product which is unveiled is 4 put / B not put on the market.

2 When a company looks into frugal methods of production they A consider / B don't consider the costs
carefully.

3 A product which is on a par with another product is 4 not at / B at the same level as it.

4 A driver behind a trend is something that 4 makes the trend happen / B stops a trend.

5 When people have a particular mindset, they are generally A very open /B not open to other ideas and concepts.
6 When the R&D group came up with the idea for a new invention they 4 adopted it from another product / B
introduced it for the first time.

7 To say something in a nutshell means A4 to give only a brief explanation of / B to expand on it.

8 A ‘no-frills’ approach means A4 making them more detailed / B keeping things simple.

9 When a company taps into new trends it means that it 4 makes use of them / B copies them.

10 When people predominantly buy a certain product, it means that the product is sold 4 infrequently / B very
often in the market.

3 Complete the sentences using the phrases in the box by the topic Disrupting international business
strategy.

A substantially lower costs B emerging economies C global scale D pioneering new
uses
E slowing growth F local customisation G glocalisation approach H

rapid development

1 When an economy begins to contract, it means it is going through a period of

2 When something is done on a , it means that it is happening worldwide.

3 means that a person or organisation is actively trying out fresh ideas regarding the purpose of a product
or process.

4 The is a method of developing products in a particular market with specific needs and then exporting
them globally.

5 Products which are designed for special needs in a particular market are an example of

6 Nations whose economies are rapidly growing and becoming more advanced are known as

7 When a product or service can be provided much more inexpensively than before this represents

8 An area which is quickly becoming more innovative and up-to-date means it is experiencing

4 Complete the sentences 1-9 using the words a-i from the box.
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A department B brief C thinking D profession E work F company G software H product
I proposal

1 Our company is looking for someone to take over the design in the advertising department.

2 As he studied computer science, he decided to take a position in a company that specialised in design.

3 When he finished his graphics course at university, he got a job in a design

4 Since they received the design last week, they have been brainstorming ideas on how to produce it and
what exactly it should be able to do when it is finished.

5 She's very creative and would love to work in the design of an innovative company.

6 What we really need is a great design to be able to break into that niche market.

7 They gave their design to the R&D department to think over and they'll meet to discuss it next week.

8 We had a training session in the company to leam how to implement design in order to make use of
customers' ideas in order to develop the products they want.

9 He has always dreamed of working in the design as that is a field he thinks is creative and challenging.

5 Complete the sentences 1-10 using the terms and phrases a-j from the box.

A outsourcing provider B reintegrate activities  C shortfall in inventory
D core business E downsizing F renegotiate the contracts
G logistics H just-in-time (JIT) I switch providers J back
office
1 Our staff spend a great deal of time organising work for the customer facing departments.
2 If a company which offers outsourcing does not hold up its end of the bargain, it may be necessary to
3 We had problems getting the components we needed for production so we are now facing a and have a
backlog of orders.
4 We may need to close down several subsidiaries and concentrate on our in order to increase profit. In

my opinion, we have been distracted by some of the non-essential services we have been offering.

5 We are looking to move some of our non-customer related tasks overseas and are looking for a reliable

6 As we found that we had lost touch with some vital processes due to outsourcing we decided to and
take them over ourselves again.

7 Material management within the company and distribution of finished products to customers both belong to

8 Using a system of delivery has helped us to cut down drastically on storage of both inventory and
materials needed for production.

9 Due to the financial crisis, a number of companies feel the need for in order to become more fiscally
viable and efficient.

10 We are going to have to sit down with our business partners and , as the economic landscape has

changed a lot since we first signed it.

6 Match each statement 1-9 to a stance a-i (stances intensify or tone down the message). Two stances are
extra.

a hesitant b evasive c critical d confrontational e assertive / very
direct
f defensive g diplomatic /tactful ~ h objective / balanced 1 highly subjective / one-sided

1 I can't give you an answer today and our management is not available for the next week. We will perhaps want
to renegotiate the contract, but it might be helpful if we could hear what you have to say first.
2 I don't care what your company policy is, this has to be done our way.
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3 This is the lowest quality we have ever received. I can't believe these products got through your quality control.
If T were you, [ would think about revamping your system before you deliver to us again as we can't accept such
low-quality goods.

4 T am really not sure if this is going to work as you have stipulated. Can I have some time to think about it and
let you know by the end of the week?

5 If you break the contract, there is no question that we will be forced to engage in legal action against your
company.

6 It wasn't our fault. If you had given us all the information, we could have done it as you wanted.

7 1 see your point of view, we should have made our requirements clearer and clarified them with you from the
start.

Kputepnu onenku (B 0a1ax):

5 6annoB BBICTaBIIsIeTCA 00yYaromeMycsi, €I JJaHbl paBuiIbHbIE 0TBETH Ha 85-100% BOmpoCOB;
3-4 Ganna BbICTABISAETCS 00YUaIOMIEMYCsl, €CJIH JaHbI TpaBHIbHBIE OTBETHI 70-84% BOTIPOCOB;
1-2 Ganna BeICTaBIsETCS 00YUAIOIIEMYCsl, €CIIM JaHbI TPABHIbHBIC OTBETHI HA 50-69 % BONpPOCOB;
0 6anyioB BeICTaBISETCS 00yUalOLIEMYCsl, €CIIU 1aHbl IPaBUIbHbBIE OTBETHI MeHee ueM Ha 50 %
BOIIPOCOB

KoMmiekT keiicoB
Cemectp 5

Tema 1. YnpaBJ/ienne opranuzanmen

Keiic:

Nupukaropsl noctuxenus: YK-4.1, YK-4.2, YK-4.3

HARDING TOOL CORPORATION
INTRODUCTION

Although relatively unknown a few years ago, counter trade - the exchanging of goods for goods - is becoming
more common in international business dealings. Originally confined primarily to trading between Eastern and
Western Europe, counter trade is now a worldwide phenomenon. The exchange of goods is generally
concentrated between Western manufacturing countries and developing countries. Usually the Western
company sends highly specialized items (cars, cameras, and computers) to a developing country; a company in
the developing country (or a middleman representing that country) sends less specialized goods (shoes,
bicycles and tuna) to the Western nation. Recently a number of firms specializing in counter
trade have been established. Although a few major corporations have set up subsidiary companies to market
goods received through countertrade, most companies find they need to use a specialist. These specialist firms,
sometimes called transit houses, are often offshoots of banks or commodity houses. Some have been highly
successful, with annual profits in the millions of dollars; others have quickly gone bankrupt. Many critics
argue that counter trade is bad for business and commerce. But with the rise of the dollar on foreign exchange
markets and increasingly tight credit in many developing countries, it is obvious that counter trade is one
method to maintain interational trade.

BACKGROUND

Harding Tool Corporation, an American manufacturer of large and small machine tools and parts, gears,
valves, and bearings, was a major supplier to industries and companies worldwide. Because of the rise of the
U.S. dollar on foreign exchange markets and serious financial crises in many of the countries in which

Harding did business, sales, particularly to Latin America, began to decline. A major market for Harding’s
products had until recently been Brazil. For instance, in 1980 sales to that country’sindustries were $640,000;
but by 1983 sales had declined to just $183,000. This serious problem seemed to have little solution because of
Brazil’s chronic credit problems and lack of foreign exchange. In the fall of 1984, however, a unique
proposition was received at Harding’s head office near Cleveland, Ohio, from a Brazilian commodities broker,
Companhia Internacional de Comercio, S.A. (CIC). CIC’s offer was essentially this: In exchange for
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US$400,000 in assorted gears, Harding would receive the equivalent in Brazilian shoes, which it could sell in
the American market.

Harding’s first reaction was to reject the deal; indeed, the overseas sales manager, Lloyd Wilcox, found the
arrangement almost laughable. On further consideration, however, he began to think more seriously about the
proposition. Four hundred thousand dollars was a significant amount of money. But what would a machine
tool manufacturer do with shoes?

DIALOGUE: CONSIDERING A COUNTERTRADE PROPOSAL

CAST: Lloyd Wilcox, Overseas Sales Manager, Harding Tool Corp. Jose Cabral, President, Companhia
Internacional de Comercio

Mr. Wilcox is talking on the telephone to Mr. Cabral.

Wilcox: I must confess, Mr. Cabral, that at first your offer seemed completely out of the question, but after
talking with my associates, we decided we might as well investigate it.

Cabral: I'm sure it must have seemed unusual to you at first, but it’s one way Brazil has managed to cope with
its foreign exchange problems.

Wilcox: Obviously, we’re happy to sell you $400,000 worth of gears. But what in the world are we to do with
shoes? We have absolutely no use for shoes and know nothing about selling them.

Cabral: There are a couple of actions you can take. You can arrange to transfer title to a middleman, say an
importer there in the U.S., or you can do as some companies have done Sears, G.M. or Citicorp, for instance -
and set up a trading subsidiary of your own.

Wilcox: 1 can’t see us setting up a trading company. What I can see is my boss laughing me out of the office
for even suggesting it.

Cabral: That’s usually the first reaction. But a company such as yours that deals extensively in the Third
World might want to consider it.

Wilcox: Well, that’s another matter. What about this deal? How would it work? Cabral: 1t’s really fairly
simple. You send us $400,000 in parts we send you the title for $400,000 in shoes. When you sell the shoes,
we’ll deliver them wherever you want. That way you don’t have to house them.

Wilcox: Hmm. But suppose we can’t sell the shoes? Cabral: That shouldn’t be a problem, They’re excellent
shoes, and the price is extremely low.

Wilcox.: But I don’t know anything about shoes! I don’t know what a good shoe is or what a good price is.
Cabral: That’s where the specialist comes in. If you hand the deal over to a commodities specialist, he should
be able to evaluate the product and sell it.

Wilcox: 1 don’t know. The whole business sounds very risky.

Cabral: 1t’s not risky. You can even make an extra profit on it.

Wilcox. How?

Cabral: Take a small commission on the sale of the shoes, say 2-3 per cent.

Wilcox. Well, Mr. Cabral, I obviously can’t make a decision now. Let me talk to some commodity specialists
and to my associates. Maybe if they feel we can move the shoes, we might consider it. I think, I should say, |
know, that Harding is going to be reluctant to ship $ 400,000 worth of gears without first having some
assurance we will actually get paid. Do this for me - send me the specs on the shoes - even some samples.
Also, a breakdown on what gears you want to purchase. Then, we can talk some more.

Cabral: Okay, I'll get the shoes off to you right away and also a tentative order for your gears. Thanks for
considering this proposal. I feel sure we can work something out.

EXHIBITS AND SUPPORTING MATERIALS

Exhibit I Information from Cabral Regarding Shoes
Companhia Internacional de Comercio, S.A.

Ruado Acre 87

20081 Rio de Janeiro, R.J., Brasil

Tel: (021)232-4624

Telex: 6782986
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OFFER TO SELL

General Description: 15,200 men’s shoes; 31,670 women’s shoes.Total Price: US$400,000 C.LF. Styles:
Oxfords - leather uppers and soles; brown, black, gray, burgundy.Loafers - leather uppers and soles; brown,
black, burgundy, tan.Casual Lace ups - leather uppers, crepe soles, foam insole; natural dark brown.

Women’s

Pumps - leather uppers and soles; black, brown, navy, red, burgundy, gray Pumps - leather uppers, man-made
material soles; black, brown, navy, burgundy, taupeFlats - leather uppers, crepe soles; red, black, blue, white,
gray, burgundy Sandals - leather uppers and soles; natural light brown., natural dark brown, black, tan, navy

C.LF. Prices (US$)
Men’s

Oxfords, 4,500 @ 13.50
Loafers, 6,200 @ 12.00
Casuals, 2,500 @ 9.00

Women’s

Pumps (all leather), 8,000 @ 10.00
Pumps (man-made soles), 12,000 @ 8.00

Flats, 4,000 @ 7.00

Sandals, 7,670 @ 5.00

U.S. Sizes
Men’s

7,7112,8,812,9,91/2,10,10 12, 11,11 122, 12,12 122

Widths: B, C, D, some E

Women’s

5,512,6,612,7,71/2,8,812,9,9 12,10

Widths: some A, B, C

Please see accompanying samples and literature

Exhibit 2 Harding’s Gross Sales to Latin America, 1976-1983 (in thousands of US$)

1976 1977 1978 1979 1980 1982 1982 1983
Argentina — T 126 114 83 197 112 133
Bragzil 264 327 431 524 640 342 206 183
Colombia 124 531 580 320 512 434, 486 472
Venezuela 434 876 484 372 464 207 181 192
Mexico 312 236 114 18 76 62 4l 77
Chile —_— — - = — 122 221 204
Other 120 170 330 410 474 314 306 284
Total 1,454 1,840 2,134 1,929 2,249 1,678 1,553 1,345
Percentage of
total grofs sales 78 65 89 107 102 98 82 6.1

Exhibit 3. Letter from Julia Peters, Commodities Broker, to Lloyd Wilcox

Overseas Development Corporation
International Commodities Brokers

64 W. 56th St.
New York, NY 10019
(212)489-7019

September 21, 1984
Mr. Lloyd Wilcox

Overseas Sales Manager

Harding Tool Corporation

16265 South Miles

Warrensville Heights, Ohio 44128
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Dear Mr. Wilcox

Thank you for your phone call on Wednesday. Today the information and samples of Brazilian shoes arrived
at the office by express mail. As we discussed in our conversation, we do specialize in handling counter trade
consignments. After examining the offer to sell and the samples, we feel we could indeed place these shoes.
Additional information from the seller, however, is necessary. Specifically, we need to know the exact
quantities of shoes in Various sizes, widths, and colors. We can either obtain this information directly from the
seller, or you can contact your client. If the offer meets the general requirements of our potential buyers, we
would be delighted to proceed with the arrangement.

Please note that we charge a 2 percent commission for placing your goods.

Let us know as soon as possible how you wish to proceed with obtaining the additional information. Hoping to
do business with you soon.

Sincerely yours,
Julia Peters President

Exhibit 4. Minutes from Meeting of Harding Executives to Discuss the Brazilian OfferMinutes of
Meeting, September 26, 1984

Present: Garret, L. Wilcox, M. Ross, C. Carmichael, P. Lamoreux,

R. Kaplan (Recording Secretary)

The meeting began at 9:45 A.M. in the conference room.

Mr. Wilcox presented the details of the offer from Companhia Internacional de Comercio and the letter from J.
Peters, a commodities broker in New York (sec attached photocopies).

Mr. Garret questioned whether Harding was so desperate that it needed to get into the shoe business.

Mr. Wilcox answered by saying that while Harding was not “desperate”, countertrade was becoming more
common, particularly with countries experiencing foreign exchange problems. Ms. Carmichael added that
barter or countertrade was used by many large companies in order to maintain clients in economically troubled
regions and that Harding should think about doing the same. Mr. Ross suggested that if the deal were
accepted, Harding should add 5 - 10 percent on to the cost of the gears to cover additional costs (commissions)
incurred by the arrangement.

Ms. Carmichael said that this was customary and feasible. She added that Harding was in a “seller’s market”
as far as Brazil was concerned.

Ms. Lamoreux expressed her concern that no goods should be shipped until Harding was sure they could
actually sell the shoes. Mr. Wilcox agreed. Mr. Garret felt strongly that the title to the shoes should be received
before “even one gear” was shipped. Mr. Ross, Ms. Carmichael, and Mr. Wilcox agreed.

Mr. Garret moved that the meeting be adjourned. Mr. Wilcox argued that no decision had been made. Mr.
Garret said that he thought it had been decided to investigate the matter further, bearing in mind the ideas
discussed in the meeting. All agreed that this was correct. Mr. Garret asked to be informed of the progress. He
said he would make a decision on cost increases to cover commissions depending on Mr. Wilcox’s
investigation.

The meeting was adjourned at 10:41 A.M.

Respectfully submitted,
Rosemary Kaplan Recording Secretary

Tema 2. Komananas padora

Keiic:

Nupukaropsl noctaxenus: YK-4.1, YK-4.3

Big Fish don't Jump

At the press conference to announce his latest hotel construction project, Hong Kong businessman
Alan Peng was in a particularly good mood.

“I can guarantee”, he told his audience, “that this will be the finest new hotel in downtown Shenzen.

66



And it will be ready for its first occupants in less than two years”.
Several of the journalists looked up from their notebooks. “Are you serious about that deadline?”
asked one of them.

“Like I said,”” Alan Peng replied, “I guarantee it.”" Then he paused and roared with laughter.
“I'll tell you what. If it’s late...., I'll dive into Victoria Harbour.”™

The conference broke up with the journalists still laughing at the idea of the millionaire tycoon
jumping into Hong Kong's busiest and most polluted stretch of water.

Twenty months later, Alan Peng didnt find his joke quite so funny, when his aide, Harry Seling,
handed him an article from one of Hong Kong's business journals:
BIG FISH DON'T JUMP

Alan Peng runs into problems on mainland China by Nancy Au in Hong Kong

Alan Peng might be a big fish in the small pond of Hong Kong business, but when it
comes to working on mainland China, he is a fish out of water.

At the beginning of last year, Peng boasted that he could build Shenzen's finest luxury
hotel in record time. But after a series of disputes with contractors and botched
negotiations with officials, the hotel looks like being neither Shenzen's finest, nor
ready anywhere near its promised completion date.

A spokesman for Peng’s company, Peng Holdings, claimed that the delays were due to
the intransigence of local planning authorities. However, industry insiders are saying
that Peng’s cost-cutting measures and insensitive management have brought the
project to the brink of standstill.

The news comes at a bad time for Peng Holdings. Rumours have been flying

around the Hong Kong Stock Exchange that Peng’s investment in a Shanghai-based
plastics factory has also turned sour and that his company is now desperately short of
liquidity.

So, is there any chance of the Shenzen hotel meeting its two year completion
deadline? When Alan Peng announced the project, he promised that if the hotel was
not completed on time, he would dive into Hong Kong's Victoria Harbour. As his
financial backers will soon find out, when it comes to keep his promises, Alan Peng is a
big fish who just doesn't jump.

“Shall I ask out lawyers to do something about this?”" asked Seling.

“I don't know, Harry,” said Peng. “A long court case is not going to help us. This is a question of
confidence. It's true that we're not going to meet the deadline on the Shenzen hotel, but we still need
to show people that we mean what we say.”

Peng walked over to the window and looked out across the Hong Kong skyline. Harry Seling
watched his boss and tried to read his thoughts. “Alan”, he said, “you’re not thinking of... Alan
listen, you're fifty-five years old. You're one of the most respected businessmen in this city. Alan

please, don't...” But Alan Peng wasn't listening...

Vocabulary

botched negotiations — negotiations which have failed because they have been badly handed
intransigence — refusal to change an opinion or negotiating position

the brink of standstill — the edge of shopping completely

financial backers — people who have invested money in something
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Kpurepuu onenku B 6ajnax:

—5 0ay10B BBICTABJISAETCS OOYUarOIMIEMYCs 32 BCE KEHCHI, €ClIM CyTh U Ipo0jieMa Keic 3amayu Oblia
NPaBWIBHO MOHATA U MIPOAHAIN3UPOBaHa, ObUIN MOIYYEeHbl OTBETHI Ha BCE BOIPOCHI K KEHC 3a1aye,
IPOJAEMOHCTPUPOBAHO IPAMOTHOE yHOTpeOIeHue KIF0UeBOM JIEKCUKU Kypca, B OCHOBHOM He ObLIO
JOMYLIEHO OIIMOOK B HCIOJIb30BAHHBIX TI'PAaMMAaTUYECKUX CTPYKTYpax; YpPOBEHb OCBOCHHS
KOMIETEHIIMH COOTBETCTBYET POJBUHYTOMY YPOBHIO.

—4-3 0as1a BhICTaBIsSETCS 00yUaroneMycs 3a Bce KeHChl, eclii CyTh U mpoliema Keiic 3aiaun Obuia
NPaBWIBHO MOHSATA M IPOAHATU3UPOBAHA, OJJHAKO OBUTH ITOJIyY€HBI OTBETHI HE Ha BCE BOIMPOCHI K Kec
3agade, MPOJEMOHCTPUPOBAHO B OCHOBHOM TPaMOTHOE YIOTpeOleHHEe KII0UeBOI JIEKCHMKH Kypca,
ObUIM JONYIIEHbl HE3HAUUTENbHblE OHMIMOKM B MCIONB30BAaHMM TIPAMMATHYECKUX CTPYKTYp, HE
IPEMSITCTBOBABIINE MOHUMAHHUIO; YPOBEHb OCBOCHMSI KOMIIETCHIIMII COOTBETCTBYET MOBBILICHHOMY
YPOBHIO.

—2-1 6aju1a BBICTABIISIETCS] OOYYAIOMIEMYCsl 32 BCE KEHCHI, eclii He ObUla MPaBHJIBHO MOHATA CYyTh U
npobiema Keic 3a/auy, He BBHINOJIHEH aHAJU3 3asiBJICHHOM B Kelc 3agaude MpoOJeMHON CUTyalluH,
OBUIM IOJIy4EHbl OTBETHI HE HA BCE BOIIPOCHI K KEHC 3ajaye, IPOJEMOHCTPUPOBAH OIPaHUYEHHBIX
JEKCUYECKUH 3amac KIIOYEBBIX EIMHMII M TIPAMMATUYECKUX CTPYKTYp Kypca, AOINYIIEH psij
rpaMMaTH4YeCcKHX OIIMOOK; ypOBEHb OCBOEHHS KOMIIETEHIUI COOTBETCTBYET 0a30BOMY YPOBHIO.

—0 6aJ1s10B BhICTABIsETCS 00yUaroIIeMycs 3a BCe KeHChI, €ClIU CyTh U polieMa Keiic 3ajaun He Obun
IIOHATHI COBCEM, CTYJICHT He ObUI B COCTOSIHUM NTPOU3BECTU aHAJIN3 IOCTABJICHHOH B Kelc 3anaue
npoOJIeMHOM cUTyaluy, He ObLI IIOJy4Y€H OTBET HU Ha OJMH BOIIPOC K KElC 3agaye.

Cemectp 6

Tema 4 I[locTpoeHne B3aMMOOTHOIIEHUH ¢ KIMEHTAMHU
Keiic:

Nupukaropsl nocTuxenus: YK-4.1

« New product promotion»

ISSUE

Promoting a new product or service can be a very costly exercise, as Slimmers’ Health Club are
Jjust finding out. After a successful launch 6 months ago, the number of regular users has started to
drop off. The three directors are getting worried. Located in the centre of Newtown’s commercial
district, the club should be well placed to pick up business from busy executives, in need of a workout
- either during their lunch break or after work. In fact, the club has gone to great lengths to provide
the right facilities for this market and a flexible membership scheme. The main competition comes
from two other well-established health centres, but their customers have complained that the
equipment is often oversubscribed and the exercise areas too full. A new club would be well placed to
pick up the overcapacity. However, it is clear that more needs to be done to bring in the customers -
or perhaps to look for other customers.

Therefore, a team of three advertising consultants have been invited to advise on the different

types of promotional strategies that you could adopt within your budget of £3,000.
AGENDA
1. The problems of Slimmers’ Health Club
2. The role of promotion
3. The opportunities provided by promotional tools
4. Action plan for Slimmers’ Health Club

Notes to the agenda
1. The problems of Slimmers’ Health Club
The directors present the problems facing the club.
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2. The role of promotion
The consultants present the role and benefits of promotion.
3. The opportunities provided by promotional tools
Each participant presents his or her favoured approach.
4. Action plan for Slimmers’ Health Club
The participants agree on an action plan.

Tema S Ynpasjienne Kpu3nucom
Keiic:
Nuauxatops! noctmkenusi: YK-4.1, YK-4.2, YK-4.3

«Competition»

ISSUE

Five years ago your company employed a young computer expert, Geoff Peters. He has worked in
the customer service department for the last two years. Essentially he supports a number of key
customers doing maintenance and trouble-shooting work. Three months ago he suddenly left the
company and he is now working for several of your customers, providing service as an independent
computer consultant. His employment contract had a competition clause in it forbidding him from
working for any customers for a two-year period after leaving. The meeting has been called to
discuss this case and also to see whether any lesson can be learned for the future.
AGENDA
1. Geoff Peters: report and discussion.
2. Competition clause
3. Legal action
4. Employment contracts

Notes to the agenda
1. Geoff Peters: report and discussion.
The Personnel Manager will report on the case and then there will be a chance to discuss why Geoff
left the company.
2. Competition clause
The Legal Affairs Manager will clarify the exact meaning of the competition clause and the
implications.
3. Legal action
The meeting will decide whether to take Geoff Peters to court for breach of contract.
4. Employment contracts
Finally a decision on whether the competition clause needs to be changed.

Tema 6. Me:xkTyHapOIHOE COTPYAHUYECTBO.
Keiic:

Nuauxkaropsl goctuskenusi: YK-4.1, YK-4.2, YK-4.3

Big Fish don't Jump
At the press conference to announce his latest hotel construction project, Hong Kong businessman
Alan Peng was in a particularly good
mood.
“I can guarantee”, he told his audience, “that this will be the finest new hotel in downtown
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Shenzen. And it will be ready for its first occupants in less than two

years”. Several of the
journalists looked up from their notebooks. “Are you serious about that deadline?”” asked one of
them.

“Like I said,”” Alan Peng replied, “I guarantee it.”" Then he paused and
roared with laughter. “I'll tell you what. Ifit’s
late...., I'll dive into Victoria
Harbour.”™ The
conference broke up with the journalists still laughing at the idea of the millionaire tycoon jumping
into Hong Kong's busiest and most polluted stretch of water.

Twenty months later, Alan Peng didnt find his joke quite so funny, when his aide, Harry Seling,
handed him an article from one of Hong Kong's business journals:
BIG FISH DON'T JUMP

Alan Peng runs into problems on mainland China by Nancy Au in Hong Kong

Alan Peng might be a big fish in the small pond of Hong Kong business, but when it comes to
working on mainland China, he is a fish out of water.

At the beginning of last year, Peng boasted that he could build Shenzen's finest luxury hotel in
record time. But after a series of disputes with contractors and botched negotiations with officials,
the hotel looks like being neither Shenzen's finest, nor ready anywhere near its promised
completion date.

A spokesman for Peng's company, Peng Holdings, claimed that the delays were due to the
intransigence of local planning authorities. However, industry insiders are saying that Peng’s cost-
cutting measures and insensitive management have brought the project to the brink of standstill.

The news comes at a bad time for Peng Holdings. Rumours have been flying

around the Hong Kong Stock Exchange that Peng's investment in a Shanghai-based plastics
factory has also turned sour and that his company is now desperately short of liquidity.

So, is there any chance of the Shenzen hotel meeting its two year completion deadline? When Alan
Peng announced the project, he promised that if the hotel was not completed on time, he would
dive into Hong Kong's Victoria Harbour. As his financial backers will soon find out, when it
comes to keep his promises, Alan Peng is a big fish who just doesn’t jump.

“Shall I ask out lawyers to do something about this?”" asked

Seling. “I don't know, Harry,” said
Peng. “A long court case is not going to help us. This is a question of confidence. It's true that we're
not going to meet the deadline on the Shenzen hotel, but we still need to show people that we mean
what we say.”

Peng walked over to the window and looked out across the Hong Kong skyline. Harry Seling
watched his boss and tried to read his thoughts. “Alan”, he said, “you’re not thinking of... Alan
listen, you're fifty-five years old. You're one of the most respected businessmen in this city. Alan
please, don't...” But Alan Peng wasn't listening...

Kpurtepuu oueHkH B 6aax:

—5 0an0oB BeIcTaBIsACTCS O0OydaromEeMycs 3a BCe KEWChI, eClu CyTh U IpobiieMa Keiic 3aja4u ObLia
MPaBUIIBHO MOHATA W MPOAHATH3NPOBAHA, OBLIU MOJTYUYeHBI OTBETHI HA BCE BOMPOCHI K KEHC 3ajade,
IPOJAEMOHCTPUPOBAHO TPAMOTHOE YNOTpeOIeHNEe KITFOUEBOH JIEKCUKU Kypca, B OCHOBHOM He OBLIO
JOMYIICHO OIMMOOK B HCIOJIB30BAHHBIX TI'PAMMATHYECKUX CTPYKTYpax; YpPOBEHb OCBOCHHSI
KOMIIETCHIIMI COOTBETCTBYET ITPOJIBUHYTOMY YPOBHIO.
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—4-3 0aj1a BhICTaBIsSETCS 00yUaronleMycs 3a Bce KEHChl, €ClIM CyTh U Mpolsema Keilc 3aiaun Obuia
MPAaBUIIBHO MOHATA U IPOAHAIM3UPOBAHA, OJTHAKO OBUIM MOJyUYEHbI OTBETHI HE Ha BCE BOMIPOCHI K Keiic
3ajgave, MPOJIEMOHCTPUPOBAHO B OCHOBHOM I'PaMOTHOE yHOTpeOieHHe KII0YEBOW JIEKCUKU Kypca,
OBUTM JOMYIIECHBl HE3HAYUTENbHbIE OMIMOKM B HCIOIB30BAHHHM TPAMMATHYECKUX CTPYKTYp, HE
IPENSITCTBOBABIINE TOHUMAHHUIO; YPOBEHb OCBOCHMSI KOMIIETEHIIMII COOTBETCTBYET HMOBBILICHHOMY
YPOBHIO.

—2-1 0aJju1a BBICTABIISIETCS] OOYYAIOMIEMYCSl 32 BCE KEHChI, €clii He ObUla MPaBWJIBHO MOHATA CYyTh U
npoOieMa Keic 3a/auu, He BBHITNIOHEH aHallu3 3asBICHHOW B Keic 3amade MpoOJIeMHON CHUTyalluH,
OBUTH TIOJTyYEHBI OTBETHI HE HA BCE BOMPOCHI K KEHC 3a/aye, IPOJEMOHCTPUPOBAH OTPAaHUYEHHBIX
JEKCUYECKUI 3amac KIIOUYEBBIX EAMHMII M TIPAaMMATUYECKUX CTPYKTYp Kypca, AOINYIIEH psij
rpaMMaTHYECKUX OMIMOOK; YPOBEHb OCBOCHHS KOMIIETEHI[UI COOTBETCTBYET 0a30BOMY YPOBHIO.

—0 6an10B BhICTaBIIsIETCA 00y4YaroIIEeMycs 3a Bce KeiChl, €Cliu CyTh U Ipo0iieMa Keiic 3a1au He ObUTH
MOHSTHI COBCEM, CTYACHT He ObLIT B COCTOSTHMM ITPOU3BECTH aHAJIN3 ITOCTABJICHHOM B Keiic 3anaue
poOJIEMHOM cUTyaluy, He ObLI IIOJy4Y€H OTBET HU Ha OJMH BOIIPOC K KElC 3a1adye.

JesoBas urpa

Nuauxkaropsl goctukenusi: VK-4.1., VK-4.2, VK-4.3.

Cemectp 5

Tema 3. ®uHAHCHI OPraHU3ALUM.

1 Tema: Building relationships at a conference

2 Konuenumst urpni: Making successful pre-meeting small talk

3 Poan:

-A new business partner 1;

-A new business partner 2;

You are at a business conference. You are interested in making some new business contacts. Try to
speak to as many people at the reception as possible.

4 Oxunaembiii (e) pesyabtart (b1) Introduce yourself. Talk about one of the small talk topics you
have prepared. Show interest in what other people say.

Cemectp 6

Tema 6. Me:xayHapoaHoe COTPYAHUYECTBO.

1 Tema: Promoting sales abroad

2 Konuenuus urpol: Agreeing on steps to launch a successful marketing campaign abroad

3 Poanu:

- An overseas agent;

- A marketing manager;

Discuss plans for advertising the company's new range of up-market coffee machines. The manager
and the agent have various ideas for promoting the sales of these items. Try to agree on a suitable
advertising strategy.

4 O:xunaembiii (e) pe3yabtat (b1) Introduce yourself. Present the means of promotion you find the
most suitable. Negotiate the financial contribution of each party. Show interest in what your partner
says.

Kpurepuu onenku (B 0aj1ax):

- 5 GannoB BhICTaBIsETCS O0ydarolEMyCsl, €CM CYTh UTPhl Obljla MPaBUIBHO MOHATA, OTMEYEHO
3¢ deKTUBHOE B3aUMOICHCTBHE C APYTUMHU YYaCTHUKaMH, ObUIO MPOJIEMOHCTPUPOBAHO PAa3BEPHYTOE
U apryMEHTHUPOBAHHOE H3JI0KEHHE CBOEH MBICIH, YNOTpeOJeHUE KIIOYEBOM JIEKCUKU Kypca, B
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OCHOBHOM H€ ObLIO JIONMYLIEHO OMIMOOK B UCIIOJIB30BAaHUU I'PAMMAaTHUYECKUX KOHCTPYKIIMM; ypOBEHb
OCBOEHMS KOMIIETEHLIUI COOTBETCTBYET IPOABUHYTOMY YPOBHIO.

- 4 Oamna BBICTaBISETCS OOydaroIIEMyCs, €ClId CYTh UTPbHI OblIa MPABUIBHO MOHSITA, OTMEUYEHO
P PEeKTUBHOE B3aMMOJICHCTBHUE C IPYTUMH YYaCTHUKAMH, HO OBLIO TIPOJAEMOHCTPUPOBAHO HE COBCEM
pa3BepHYTOE U APryMEHTHUPOBAHHOE H3JIO0KEHUE CBOEH MBICIH, ObUIO OTMEYEHO YHOTpeOiaeHue
KJIIOYEBOM JIEKCUKM Kypca, HO JIOMyLIEHbl HE3HAYUTEJIbHbIE OMIMOKM B HCIOJIb30BAaHUU
rpaMMaTUYECKUX KOHCTPYKIMH; YPOBEHb OCBOCHHUS KOMIIETEHLMH COOTBETCTBYET IHOBBIIIEHHOMY
YPOBHIO.

- 3 Oamna BbICTaBJISIETCS OOydYaroIIEMycCsl, €ClIM CyTh WIPbl ObUIa NMPABUIBHO MOHATA, OTMEUYEHO
3pdeKkTBHOE B3aMMOAEWUCTBHE C JPYTUMH YYaCTHHKAMH, HO BO3HHMKAIW CJIOXHOCTH NpHU
JEMOHCTpAIMN Pa3BEPHYTOTO M apryMEHTHUPOBAHHOTO H3JI0KEHHSI CBOCH MBICIH, OBLT OTMEUYEH
OTPaHMYEHHBIN JICKCHYECKUN 3amac KIFYEBbIX €IMHUIl TPAaMMATHUYECKUX KOHCTPYKLHUW; YPOBEHb
OCBOCHHUS KOMIETECHIINI COOTBETCTBYET 6a30BOMY YPOBHIO.

- 2 Gasina BBICTaBIIETCS 00y4YaroOIIEMyCsl, €CJIM CyThb UIPhl OblJIa HENMPaBWIBHO MOHSTA, IPOSBIIECHA
CJIO’KHOCTB B ()OPMUPOBAHUH CBOETO BBICKA3bIBAHUS, UTO ITOMEIIAI0 A3P(PEKTUBHOMY BO3JIEHCTBUIO C
JPYTUMH yYacTHUKAaMM, OTMEYEHO JUMHUTHPOBAHHOE YINOTpeOJIEHHE KIIOUEBON JIEKCHKH Kypca,
JOTYIIEHBI OITMOKH B UCIOJIb30BAHUH IPaMMAaTHYECKUX KOHCTPYKIUH.

3aI[aHI/Iﬂ AJI TBOPYECKOI'O peﬁTnHra

Tembl HHAMBUIYAJBHBIX H/MJIN IPYNIIOBBIX IPOEKTOB
Nuauxkaropsl goctuskenusi: YK-4.1, YK-4.2, YK-4.3

I'pynnoBsbie npoeKThI:

Cemectp S:

1. Categories of stocks and shares

2. Successful Company Employee Reward Systems

3. Organization Framework

4. Company Change Management Programs

Cemectp 6:

1. Shareholders

2. Adoption and Implementation of ABC Accounting Method in Russia or in other countries
3. Socially Responsible Companies

I/IHHI/IBI/IIIyaJ'IbHI)Ie MPOCKTLI:

Cemectp S:

1. STEEP Analysis of Global Companies

2. Designs for Cultivating Creative Thinking at work
3. Recent Multinational Mergers /outcomes/

4. Project Management Company Profile

Cemectp 6:

l. Financial planning

2. Microfinance Institutions

3. SWOT Analysis of auditing companies in Russia

Kpurepuu onenku (B 0aj1ax):

No | ITEM MAX. SCORE
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1. | Contents and relevance 2
2. | Appropriacy (vocabulary) 1
3. Grammar 1
4. | Presentation skills: 1
4.1 | Timing (7-10 minutes) 1
4.2 | Visuals 1
4.3 | Contact with the audience 1
4.4 | Sign posting 1
4.5 | Body language 1
TOTAL 10

- 10-8 GamioB BhICTaBISIETCS OOyYaromeMycCs, €ClIM 3aJaHue MPOEKTa ObLIO NMPaBUJIBHO IMOHATO U
POAaHATU3UPOBAHO, TPOJEMOHCTPUPOBAHO PAa3BEPHYTOE M APTryMEHTHPOBAHHOE H3JIOKEHUE CBOEH
MBICTIH U YNOTpeOJeHUE KII0UYEBOM JEKCHKU Kypca, B OCHOBHOM HE ObLIO JOMYIIEHO OIMIMOOK B
MCIOJIb30BAHUN I'PaMMaTHYECKUX KOHCTPYKIHH; YPOBEHb OCBOCHMSI KOMIIETEHIIMH COOTBETCTBYET
IPOJBUHYTOMY YPOBHIO.

- 7-5 OGanna BBICTaBISIeTCS OOydYarOUMIEMyCs, €CJIM 3aJaHUE MPOEKTa ObUIa MPAaBUIIBHO IOHATO U
IPOAHAIU3UPOBAHO,  OJHAKO  IPOJEMOHCTPUPOBAHO  HE  TOJHOCTBIO  Pa3BEpHYTOE U
apryMEHTHpPOBaHHOE H3JI0XKEHHE CBOEH MBICIM U YINOTpeOsieHHe KIII0UeBOW JIEKCHKH Kypca, U
JOTIYUICHb HE3HAUYUTEIbHbIE OIIMOKH B MCIOJB30BAHUM I'PaMMaTHUECKHX KOHCTPYKIIHI; YpOBEHb
OCBOCHHUS KOMIETEHIINI COOTBETCTBYET MOBBIIEHHOMY YPOBHIO.

- 4-2 Oajuia BbICTaBiIsieTCs O00ydaroleMycsl, €CIIU 3aJJaHUe NPOEKTa He ObLIO MPaBUIIBHO MOHSITO U
IPOAHAIU3UPOBAHO,  BO3HMK&JIM  CJIOXKHOCTM  INPU  JAEMOHCTpAllMM  Pa3BEpHYTOro U
apryMEHTHPOBAHHOI'O U3JI0)KEHUs CBOEH MBICIH, ObUI OTMEUEH OTPAaHMYEHHBIA JIEKCHUYECKUN 3arac
KJTFOYEBBIX AMHUII TPAMMAaTHYECKUX KOHCTPYKUUN; YPOBEHb OCBOCHUS KOMIETEHIIMI COOTBETCTBYET
0a30BOMY YPOBHIO.

- 0 Ganuta BhICTaBIISIETCS OOYYaAOIIEMYCsl, €CIIH 3a/laHHe IPOEKTa COBCEM He OBbLIO MOHSATO U
IPOAHATU3UPOBAHO, CTYJJCHT HE CMOT OTBETUTH Ha 3aJJaHHbIE BOIIPOCHI.

Tempbl dcce

Nunukaropsl noctkenus: YK-4.1, YK-4.2, YK-4.3.

CemecTp 5:

Temal

1. DddexTuBHOE yIIpaBIeHUE

2. YmpaBlieHHE YeJIOBEUeCKUMH pecypcaMu
3. YnpaBrieHue BpeMeHEM
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4. YnopasiieHue J0X0aaMu
5. MenemxmenT Opranu3anuu

Tema 3

MeHeKMEHT KOMMEPYECKOU e TENbHOCTH
®OuHaHCOBBEIM MEHEIKMEHT

MeHemKMEHT NpEeAIPUHUMATENbCKON NeITETbHOCTH
YrpaBieHre HHHOBAIMOHHBIM OU3HECOM
DUHAHCOBBIE JOKYMEHTHI

Nk =

Kpurepuu onenku no scem remMam (B 6aj1ax):

- 5 6as10B BhICTaBIIsETCS 00YUaAIOLIEMYCsl, €CIIM TEMa 3CCE PACKPBITA OJTHOCTBIO, U1€U IPECTaBICHBI
B JIOTMYECKOH IOCIEA0BAaTEIbHOCTH C HCIOJb30BAaHMEM CBS3YIOIIUX CIIOB, OTMEUEHa I'paMOTHas
OpraHM3alus 3cCe, COOTBETCTBYIOLIAs €ro CTPYKTYype; IPOJAEMOHCTPUPOBAHO HCIIOJIb30BAHHE
AKTUBHOM JIEKCUKH Kypca, OCHOBHOM He OBLIO JIOMYIIEHO OIIMOOK B HCIOJIb30BAHNN IPAMMATHYECKUX
KOHCTPYKLHUH;

- 4-3 Oasuia BBICTABIIsETCSA 00yYarOIEeMyCsl, €CJIM TeMa PAaCKpPbITa MOJTHOCTHIO, HO C HE3HAYUTEIbHBIMU
OTCTYIUICHUSAIMU, UJEU IIPEACTABIICHBI C UCIIOIb30BAaHUEM CBA3YIOIUX CJIOB, HO JIEKCUYECKH HE BCEI /1A
IpaMOTHO NOJ00paHbl, MPOJEMOHCTPUPOBAHO MCIIOJIB30BAaHUE AKTUBHOM JIEKCHKH Kypca, ObLIM
JIOTTYLIEHbI HE3HAUUTEIbHbIE OLIMOKY B HCIIOJIb30BAaHUU I'PAMMATHYECKUX KOHCTPYKIUIA;

- 2-1 Ganna BbICTaBiIsieTCd OOy4YaroOIIEMyCs, €CJIM TéMa PACKpPbITa YaCTUYHO, C HE3HAUMTEIbHBIMU
HOTPEIIHOCTSIMU, UJIeU MPEJCTABIEHBI C UCIOJIb30BAHUEM HEJIOCTATOYHOIO KOJIMYECTBA CBA3YIOLINX
CJIOB, IPOJEMOHCTPUPOBaHA OPraHU3alus 3¢ce, HE MOJIHOCThIO COOTBETCTBYIOIIAsL €I0 CTPYKTYpE C
OTrpaHWYCHHBIM HCIIOJIIb30BAaHUEM JIEKCHUYECKUX €IUHHMII, JOIMYINEHbl OIMIMOKM B HCIOJIb30BAHUU
IrPaMMATUYECKUX KOHCTPYKLIUH, KOTOPBIE YACTUYHO MEIIAIOT NIOHUMAHHUIO;

- 0 Gasuta BeIcTaBIseTCsA O0yUaOLIEMYCsl, €CJIM TeMa HE PAaCKpbITA, UIEH HE CBA3AaHBI IPYT C APYToM,
OTCYTCTBYIOT CBSI3YIOLIME CJIOBA M HCIOJB30BaH OTrPAaHMYEHHBIM 3amac JEKCUYeCKUX EJAMHHUIl C
OTPOMHBIM COJIEpKaHUEM OIIMOOK B TPaMMAaTUYECKUX CTPYKTypax.

Cemectp 6:

Tema S:

Ayaut

BeHuypHbIil kKanuTan
MexayHapogHble KOMIIAaHUU
Crapran busnec
@UHAHCOBBIE YCIYTH

nhwbh =

Tema 6:

1. Kareropuu akuuii u ooauranui

2. Manslii u cpeauuil busnec

3. Ilpeumy1iecTBa U HETOCTATKH COBPEMEHHOT0 OH3HECA
4. busnec Ctpareruu

5. UHHOBaIIMOHHEKIE TEXHOJIOTHU B bru3Hece

Kpurepuu onenku no BceM remMam (B 6aJiax):

- 5 OamioB BBICTaBIAETCS O0ydYaroIEMyCs, €CIM  TE€Ma 3CCE DPACKpPbITa IOJHOCTBIO, HJICH
IIPEICTaBJIEHBI B JOTHYECKOU MOCIEI0BATEIIBHOCTH C HCIIONIB30BAHUEM CBA3YIOLIMX CIOB, OTMEUYEHA
rpaMOTHasi OpraHu3alus 3CCe, COOTBETCTBYIOIAs €ro CTIPYKType; IPOJEMOHCTPUPOBAHO
UCTIOJIb30BaHNE aKTHBHOH JIGKCHKH Kypca, OCHOBHOM HE OBUIO JIOMYIIEHO OIMOOK B MCHOJIB30BAaHUN
rpaMMaTUYECKUX KOHCTPYKIUH;
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- 4-3 Gasuia BBICTaBIISIETCSA 00YUAIOLIEMYCS, €CJIM TEMa PacKpbiTa MOJHOCThIO, HO C HE3HAUNTEIbHBIMU
OTCTYIUICHUSIMH, UJI€H IPEACTABICHbI C UCII0JIb30BAaHUEM CBA3YIOLIMX CJIOB, HO JIGKCHYECKH HE BCET1a
IPaMOTHO MOJO0OpaHbl, NPOJAEMOHCTPUPOBAHO HCIOIB30BAHUE AKTHBHOM JIEKCUKU Kypca, Obuin
JIOIyIIEHbl HE3HAYUTEIIbHBIE OIIMOKH B MCIIOJIb30BAHUU IT'PAMMATHUYECKUX KOHCTPYKLUH;

- 2-1 Ganna BbICTaBisieTcs OOydYaroIIeMycs, €ClM TeMa PAaCKpbITa YaCTUYHO, C HE3HAUMTEIbHBIMU
MOTPEIIHOCTSIMH, UJIeU MPEJCTABIECHBI C UCIOJIb30BAHUEM HEJIOCTATOYHOTO KOJIMYECTBA CBA3YIOLINX
CJIOB, MPOJAEMOHCTPUPOBaHA OpPTraHU3AIUS ICCE, HE MOJHOCTHIO0 COOTBETCTBYIOIIAs €ro CTPYKTYpE C
OTPaHWYECHHBIM HCIIOJIb30BAaHUEM JIEKCHUYECKUX €IUHHMII, JOMYyIIEHBl OMMOKH B HCIOJIB30BAHUU
IrPaMMATUYECKUX KOHCTPYKIIUH, KOTOPBIE YaCTUYHO MEIIAIOT HOHUMAHHUIO;

- 0 Gasna BeIcTaBIsAETCS O0YUaIOLIEMYCs, €CJIM TEMa HE PACKPbITA, UIEH HE CBSI3aHBI IPYT C IPYIOM,
OTCYTCTBYIOT CBS3YIOIIME CJIOBa M HCIOJIB30BaH OIPaHMYEHHBIA 3amac JIEKCMYECKHUX EIUHUI] C
OTPOMHBIM COJIEpKaHUEM OIIMOOK B TPAMMATUYECKUX CTPYKTypax.

Tembl foxkI2710B
Cemectp 5

Nunukaropsl noctmxkenus: YK-4.1, YK-4.2, YK-4.3

1. Using the Internet, library and other resources, briefly present which large multinational
corporations seem very powerful at the moment? What sectors are they in? Who are their
competitors?

2. Explain the Global consumer goods industry. How do companies plan for the future?

3. Discuss with your colleagues the following topic ‘Recent Successful Company Employee
Reward System’. What do you think about pay being linked to experience? Should pay be
based more on merit, or experience, or time spent with the company?

4. What are some of the advantages and disadvantages of the given energy sources — nuclear,
gas, solar, coal, wind, wave and o0il?

5. Identify the basic types of corporate cultures. What are some of the possible problems that
cultural differences can lead to? What opportunities can they lead to?

6. What types of non-verbal communication (NVC) can you think of? Why do you think it is
important to be aware of different forms NVC in different cultures?

7. Explain what country branding is? What images and associations do you have of countries
like China, the USA, Italy, Japan, etc?

8. Define the term microfinance. What financial services do you use? How have they changed
with the development of information technologies?

9. What are the objectives of MBO? Search online using the key term Management by Objectives
to learn more about it.

10. Use your online searching skills to find out more about career opportunities in management
consultancy.

Kpurepuu oneHku no sceM reMam (B 6aj1ax):

- 5 OannoB BbICTaBiIgeTCS OOydYarolIeMycCsi, €clid TeMma JOKJIaJa pacKpbiTa MOJHOCTHIO, HIEU
IIPEACTABJICHBI B JIOTMYECKOH MOCIEN0BATEIBHOCTH C UCIIOJIB30BAHUEM CBA3YIOLIMX CJIIOB, OTMEYEHA
rpaMoOTHasi oOpraHu3auus [OKJIaJa, COOTBETCTBYIOLIAs €ro CTPYKType; IpOJEMOHCTPUPOBAHO
UCTOJIb30BaHNE aKTUBHOM JIGKCUKH Kypca, OCHOBHOM HE ObUIO JOMYIIEHO OIIMOOK B HCIOJIB30BaHUU
rpaMMaTHYECKUX KOHCTPYKLIHIA;

- 4-3 Gasna BICTaBIIsIETCS 00YUYaIOIIEMYCsl, €CIIM TeMa PACKPHITAa OJHOCTHIO, HO C HE3HAUUTEIbHBIMU
OTCTYIUJICHUSMH, UJIEU ITPECTABIIEHBI C NCIIOJIB30BAHNEM CBA3YIOLIMX CJIOB, HO JIGKCUYECKHU HE BCEraa
rPaMOTHO MOA00paHbl, MPOJAEMOHCTPUPOBAHO HCHOJIb30BAaHHUE AKTHBHOW JIEKCHUKH Kypca, Obuin
JIOTyIEHBl HE3HAYUTEIIbHBIE OIMOKH B UCTIOJIB30BAaHUN ITPAMMATHUECKUX KOHCTPYKLUH;

- 2-1 Ganna BbICTaBisieTCd OOy4YaroOIIEMyCs, €CJIM T€Ma PACKPbITa YaCTUYHO, C HE3HAUMTEIbHBIMU
MOTPEIIHOCTSMU, UJEU MPEICTABIICHBI ¢ UCIIOJIB30BAHUEM HEAOCTATOYHOIO KOJIMYECTBA CBA3YIOIIUX
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CJIOB, IPOJAEMOHCTPHUPOBAHA OPraHU3alus JOKIaAa, He IOJHOCTbIO COOTBETCTBYIOIIAS €TI0 CTPYKTYpe
C OrpaHUYCHHBIM HCIOJB30BAaHUEM JIEKCHYECKHX CIUHUI], JOMYIIEHBbl OMMUOKHA B HCIOJIb30BAHUU
rpaMMaTUYECKUX KOHCTPYKIUH, KOTOPhIE YACTUYHO MEILAIOT TOHUMAHHUIO;

- 0 Gayna BBICTaBIISIETCS 00yYAIOIIEMYCsl, €CIIM TeEMa HE PacKphITa, UACH HE CBS3aHBI IPYT C APYTOM,
OTCYTCTBYIOT CBSI3YIOLIME CJIOBA W MCIIOJIb30BAH OTPAaHWYEHHBIM 3amac JIEKCUYECKUX EIMHUILl C
OTPOMHBIM COJIEP’)KaHMEM OITMOOK B TPAMMATUYECKUX CTPYKTYpax.

Cemectp 6
HNuaaukaroper noctmwkenus: YK-4.1, YK-4.2, YK-4.3.

1. Use your online searching skills to find out more about career opportunities in management
consultancy.

2. Visit www.wackyinventions.com and select three inventions. Then devise your own decision-

making grid to evaluate each invention.

Search online using the key term stage-gate process to learn more about this process.

4. Explore www.surveymonkey.com and some related YouTube tutorials. Create a simple online
survey that you can develop further and use in an organization with which you are familiar.

5. Visit the Institute of Risk Management website at www.theirm.org to find out how the International
Standards can help business managers to approach risk management.

6. Think about managing quality in an organization you know. What are the main issues? Compare
your ideas with the information about quality management standards on the ISO website at
WWW.180.01g

7. Use the terms «online inventory management benefits» in a search engine to find out how this
technique can help a business with which you are familiar.

8. To find out more about financial analysis search for articles on www.businesslink.gov.uk

Explore www.managementteacher.co.uk for a fuller description of SWOT analysis from a management

perspective. Give at least one example of your organization’s internal strengths and weaknesses and

any opportunities and threats you can identify in the external environment.

(O8]

Kpurtepun onesku no sceMm temam (B 0ajiax):

- 5 0amioB BBICTABIAETCS OOydWaroLleMycCs, €CIM TeMa JOKJIaJa pacKphiTa IOJTHOCTBIO, HUIEU
IIPEICTaBIIEHBI B JOTHYECKON MOCIEIOBATEIIBHOCTH C HCIIOIB30BAHUEM CBA3YIOLIMX CIOB, OTMEYEHA
rpaMoOTHasl OpraHM3alys  JOKIaJa, COOTBETCTBYIOIIAS €ro CTPYKType; MpOJEeMOHCTPUPOBAHO
UCIOJIb30BaHNE aKTUBHOMH JIEKCUKU Kypca, OCHOBHOM HE ObUIO JOMYIIEHO OIMOOK B UCIOJIb30BaHUU
rpaMMaTUYECKUX KOHCTPYKIUH;

- 4-3 Gajuia BBICTaBIISIETCSA 00YUAIOLIEMYCS, €CJIM TEMa PacKphbiTa MOJHOCTBIO, HO C HE3HAUNTEIbHBIMU
OTCTYILJICHUSIMH, HJICH IIPEJICTABIICHBI C UCIIOJIb30BAHUEM CBA3YIOLIMX CJIOB, HO JICKCUYECKH HE BCEraa
IpPaMOTHO MOJ00paHbl, MPOJAEMOHCTPUPOBAHO HCIIOJIB30BAaHUE AKTUBHOW JIEKCHKHM Kypca, ObUIn
JIOIyIEHbl HE3HAYUTEIIbHbIE OIIMOKH B MCIIOJIb30BAaHUU I'PAMMATHUYECKUX KOHCTPYKLUH;

- 2-1 Ganna BbICTaBiIsAeTCA O0yYaroIieMycs, €ClId TeMa PacKpbiTa YaCTUYHO, C HE3HAUYUTEJIbHBIMU
MOTPEIIHOCTAMU, UJEU MPEICTABIECHBI C UCIIOJIB30BAHUEM HEAOCTATOYHOI'O KOJIMYECTBA CBA3YIOIIUX
CJIOB, IPOJIEMOHCTPUPOBAHA OPraHU3alys TOKJIaa, He IOJHOCTHIO COOTBETCTBYIONIAs €r0 CTP YKType
C OrpaHUMYEHHBIM HCIOJb30BAaHUEM JIEKCHUYECKHX €IUHUI], JOIMYLIEHbl OMMOKH B HCIOJIb30BaHUU
IrPaMMATUYECKUX KOHCTPYKLIUH, KOTOPbIE YACTUYHO MEIIAIOT NIOHUMAHHUIO;

- 0 6amia BeIcTaBIIsIeTCS] 00YYAIOIIEMYCsl, €CIIM TeéMa HE PacKpbITa, UJEH HE CBSA3AHBI JPYT C APYIOM,
OTCYTCTBYIOT CBS3YIOLME CJIOBAa M HCIOJIB30BAH OIPAHMYEHHBIN 3aIlac JEKCHYECKUX EIUHHUILl C
OTPOMHBIM COJIEpKaHUEM OIIMOOK B TPaMMAaTUYECKUX CTPYKTypax.

76


http://www.wackyinventions.com/
http://www.surveymonkey.com/
http://www.theirm.org/
http://www.iso.org/
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http://www.managementteacher.co.uk/

METOINUYECKHUE MATEPHUAJIbL, XAPAKTEPU3YIOIIUE OTAIIbI
®OPMUPOBAHUS KOMIETEHIIUI BO BPEMSI ITIPOBEJIEHUS
MNPOMEXYTOUYHOM ATTECTALIUA

S CEMECTP

CTpykTypa 3a4eTHOr0 3a1aHUA

HaumeHosaHue oyeHOYHO20 cpedcmea MakcumanbHoe
Konu4yecmeo 6asnnos
Bonpoc 1. 10
Bonpoc 2. 10
Tect 1. 5
Tecr 2. 5
TecT 3. 5
TecT 4. 5

3aIIaHI/Iﬂ, BKJIIOYAa€MbIC B 3a4YCTHOC 3aJaHHUA:

Tunoeoii nepeuenv 60npocos K 3auemy:

1. Discuss the advantages and disadvantages of being a freelancer.

2. Describe the motivator factors.

3. What are the main causes of stress in the job? How would you combat stress?

4. Discuss the advantages and disadvantages of flexible working

5. What is the importance of team building? Describe the stages if team life.

6. What are the criteria for quality in the organization you would like to work for?

7. What benefits are claimed for a merger and takeover?

8. How does a company produce new ideas?

9. What are the risks for an organization? How does it handle risks?

10.  Describe the main assets of the company.

11. What are the ethical issues of the company?

12. What factors should be taken into account when measuring the level of development of a
country?

13. Describe social responsibility issues in an organization.

14. Are you optimistic about the capacity of the planet for future growth?

15.  How is knowledge shared in the organization?

16. Speak about forecasting and budgeting in corporate finance.

17. Speak about the qualities a competent manager needs and different roles he/she has to fulfill.
18. Which management styles are you familiar with? Which of them do you consider the most
efficient (in which cases)?

19. Speak about advantages and disadvantages of working in teams.

20. What qualities could you contribute to a team? What qualities would the other members need

to have to create an effective team?
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21. Speak about the factors to consider while dealing with conflict.
22. Speak about the Belbin team roles model.
23. Speak about the team-life stages.

24. Speak about different sources from which a private individual may borrow money, describe
the benefits and drawbacks of each source.
25. Speak about various ways a start-up company may raise funds.

Tunoevie mecmoenie 3a0anus

Test 1

Variant 1

Give the definitions to the following words:

1. Operating profit —

2. Social inclusion —

3. Intranet —

Give the appropriate words to the following definitions:

4. - Movement of ideas and options to the same/similar point.

5. —the act of understanding by means of the sense or of the mind
6.— payment linked to performance

Choose the correct verb in each sentence.

7 We’ve just signed the contract and now we’re going to have dinner together to cement/sour our new
business relationship.

8 We need to develop/restore our reputation after the disastrous publicity last month.

9 Talks with the workers have resumed/restored this morning after the 3-day strike.

10 I’ve been promising/cultivating relations with the purchasing manager of EXO inc for several
months in the hope that he will give us a big order.

11 The strike severely disrupted/fostered the flow of orders leaving the factory last week..

Variant 2

Give the definitions to the following words:

1. Knowledge officer —

2. Disposable income —

3. Dominate the market —

Give the appropriate words to the following definitions:

4 — connections between a person giving money to an organization and this organization in order to
get profit

5.—a specific branch or field of study or business

6. — the company buys a local firm, or sets up its own manufacturing subsidiaries — the method is
called: “”

7. Profit -sharing/-pricing schemes are often a bonus for senior management.

8. Customer management/service gives customers after-sales support.

9. Free refreshments are a value -losing/~-adding service our clients really like.

10 A loss-making/-pricing organisation is unprofitable and could close.

11. That is the Unique Selling Point/Profit of our product that no competitor product has.

Test 2
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Variant 1

Complete the sentences with one word from each box.

competitive/signature/luxury/marketing (x2)/absolute/ market(x2)/raw/ad/key

Campaign/ penetration/vision/ brands/priority/ segmentation/
advantage/material/product/mix

1. They are in the business of designing some of the word’s most famous
2. You have to adapt all levels of the to the different countries and  regions you are in .
3. We’re going to have to make savings on our costs. Can we find alternative,
cheaper suppliers?

4. They’re changing the image of their product to appeal to all age groups to gain maximum

5. Our 1s based on the income levels of our potential customers.

6.Itis an that our products reflect the Italian tradition for quality and style.

7. Their misleading was criticized by government regulators.

8. Increases in the cost of raw materials make it difficult to maintain a on price.

9. Trevor Baylis’ was to produce a basic radio which did not require mains or batteries.
10. The decorated Easter egg was Feberge’s but the company also produce fine jewelry
for personal wear.

Variant 2
Complete the conversation with the words from the list below.
you like to know take it from there suggested | call are offering a top salary

might be interested in don’t we get together often say that to me

above industry average they hear what I've got to say well into 6 figures

A: Hans Schecken speaking.
B: Hello Mr Shecken. Dolores Eigen (1) you.
A: What’s this about?
B: She thought you (2) a position which has become vacant at Interstate Bank.
A: I’'m quite happy where I am, thank you.
B: People (3)  but they change their mind when (4) .
A: Well it would have to be a really good offer to interest me.
B: Interstate (5) package. I’m sure you’d find it more than satisfactory.
A: Are they now?
B: Would (6) the salary range?
A: Why not?
B: It’s (7) _ and they give substantial bonuses well (8) .
A: Sounds interesting.
B: Why (9) so I can give you more details and if you’re still interested we can
(10)
Test 3
Variant 1
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Make up collocations

1. failure a. industry

2. enchanting b. standard

3. measurable c. fault

4. resource d. objectives
5. industry €. management
6. just-in-time f. rate
7.design g. quality

Complete the sentences using the correct form of the verbs in brackets. They are all past
modals.

A: Tregret what I did. 1 (8. should/do) things differently.

B: No, don’t blame yourself. You (9. could/not/do) anything else. I (10. would/act) in exactly the
same way if | had been in your shoes.

Variant 2

Make up collocations

1. measurable a. fault

2. industry b. management
3. enchanting c. industry

4. resource d. objectives

5. design e. standard

6. just-in-time f. quality

7. failure g. rate

Complete the sentences using the correct form of the verbs in brackets.
Things (8. might/be) very different if [ (9. be) so stupid last week. I _(10. ought/not/pay)
attention to that terrible advice in the astrology section of my magazine.

V. Complete the telephone conversation with the correct option (a—e).
A: Xenon Components, JanJohannsen speaking.

B: Hello Jan. Yoshi here from Tenta Manufacturing.

A: Hi Yoshi. How can I help you?

B: We need 10,000 more of the 125Z components.

A: Sorry, (26) . I can’t hear you. (27) ?

B: 125Z components.

A: Tstill can’t hear you very well. (28) ?

B: Of course.

(Yoshi’s phone rings)

A: Hi, Yoshi, Jan here, let’s start again.

B: 1257 - 10,000 units and we also need some of the 253S plastic sheets
A: Sorry, I didn’t (29) ,it’s a (30) . I don’t know why.
B: 2538 plastic sheets.

A: Right got that.

a) really terrible connection

b) it’s a very bad line

¢) catch that

d) Can I call you back

e) Could you speak up please
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Test 4

Variant 1

Choose the correct alternative

As you know, today we are looking at ideas to improve job satisfaction. Okay, Geoff,
1)you/come/with/what/up/did?

Well, I think that the staff would be happier if their pay was increased first.
(2)you/about/feel/how/this/do, Tom?

Sorry, (3) can’'t/Geoff/with/ agree/l. My staff told me that what they want is more training.

Now, (4) think/hold/you/don t/on they’d want more money in their pockets first?
(5)that/with/I/along/go/can’t. With better training, they’ll earn more in the long run and have more

QFQrF=2

chance of keeping their jobs.
A:  (6)view/this/vour/on/what’s, Scott?
D:  Well, (7)agree/training/the/l/providing is tailored to their specific needs. Otherwise they’ll be even
more unhappy.
A:  (8)more/agree/with/couldn’t/you/I. There’s nothing worse than irrelevant training.
9. We’ve that the risks are minimal so we’re going ahead with the expansion plan.
a) calculated  b) weighed c) minimised  d) faced
10. You can never really all risks, but you can limit them.
a) emanate b) encounter  c¢) eliminate d) expect
11. Several people had accidents because of the faulty product. The company will ~ have to pay product
costs.
a) responsibility b) damages c) catastrophe d) liability
12. Once we have any risks which may occur, we can then do  everything we can to avoid
them.

a) identified b) insured ¢) reduced d) spread

Variant 1

Choose the correct alternative

I ‘Il ask/’ll be asking Mr Sato about the contract when I see him next.

By this time tomorrow, Ben will sit/will be sitting in the sun in southern Italy.

I’m afraid I’ll miss the meeting, 'l leave/’ll be leaving for the airport at three.

I’'m sure I'll get/’ll be getting a job soon, especially if I write a good CV.

Would you like a lift? I°’ll go/’ll be going past your hotel on my way home.

I’1ll be seeing Dan tomorrow , so I’ll tell/ ‘Il be telling him the news then.

It’s not certain, but it’s likely that 1°/l go/I'll be going to China for my holiday this week.

What do you think you will be doing/will do a year from now?
21. When we start doing business overseas we’re likely to  many unfamiliar risks so we must

be careful.

10. a) reduce b) gauge c) assess d) face

11. 22. We’re taking a __ isk investing heavily in expansion in the current economic  climate.
We could lose everything.

12. a) potential  b) tremendous c¢) miniscule  d) immediate

13. 23. The chances of another ship sinking tomorrow are . It’s just not going to
happen again for a very long time.

14. a) negligible  b) considerable c) substantial d) huge

A SR Al

15. 24 We need to the pros and cons of this joint venture. Isit reallyas  good as it
seems to be?
16. a) encounter b) foresee c) evaluate d) anticipate
6 cemecmp
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TunoBasi CTpPyKTYpa 3K3aMeHALIMOHHOI0 OMJieTa

HaumeHogaHue oyeHo4YHo20 cpedcmea MakcumanoHoe
Konuyecmeo 6annos

Bonpoc 1. 10
Bonpoc 2. 10
Kewnc 1. 20

3ajaHus, BKJIWYaeMble B JK3aMeHAIMOHHBIH OnJjieT

Tunoeoii nepeuenv 60npocoe K IKIAMEHY:

1. What are the main areas of business communication? Speak about internal and external ways of
communication.

2. What is the difference between face to face communication and written forms of
communication? Give the advantages and disadvantages of both ways.

3. Does technology make communication easier? Give examples.

4. How do you understand the watchword “Think global, act local”? What are the methods and
stages of entering overseas markets?

5. What is the image of Tod’s? What challenges have they faced entering new markets?

6. How can products be designed to be suitable for international markets?

7. 1Is business-to-business relationship important for doing business? Speak about networking
events.

8. Speak about stakeholder theory. What is the effect of a large company’s activity on the places
where it operates?

9. What advice would you give to someone trying to develop business relationships in China?

10. What are the success factors relating to people, products, companies and countries? What is the
key to success?

11. What are the essential qualities of a successful business? Give example of a successful business
and reasons for its success.

12. What can you say about such things as continuity, anticipation, contestation and mobility? What
are the possible disadvantages of them?

13. Speak about different theories and factors that make people satisfied with their work and
motivate them.

14. How have job priorities among employees have changed over the last 10 years?

15. What are the benefits of working for Marriot Hotels International?

16. What is the model for leadership in business? Speak about recent trends in leadership.

17. What are the qualities for a successful manager today, compared to the past?

18. Describe the management style of Anna Wintour. What are the advantages and disadvantages of
her style?

19. Describe models for team roles and stages of team life.

20. Do attitudes to team-working vary in different countries? How can business build a successful
team?

21. Why is it so popular to attend a cookery course as part of a team-building exercise? Give at least
5 reasons with explanations.

22. Define the process of raising finance from the point of view of business owner and from investor.
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23. In which ways can a business raise finance, and what are the advantages and the disadvantages
of each one.

24. Speak about the problems of raising finance from the “angel” networking clubs, bank finance and
venture capital funds.

25. Give the tips how to achieve customer satisfaction and how to reduce customer defection?

26. How are customer service requirements changing? How to train staff to deal with demanding
customers?

27. Give examples of different accidents in companies. What are the reasons, and what is the effect
on companies? What should companies do deal with such situations.

28. What should companies do to prepare themselves to manage crisis, during the crisis and after it?
29. Give at least two examples of crises happened in different companies, how they deal with it and
what lessons can be learned.

30. Speak about different hostile and friendly forms of cooperation between companies.

31. What are the reasons of mergers and acquisitions’ failure? What should companies do to succeed
in business integration?

32. What do large companies have that smaller companies don’t? And, what values are transported
from smaller companies to large multinationals?

33. How to manage payments? Speak about business development.

Tunoevie keiicot:

Keiic 1

Congress is right to be upset with America’s airlines

When politicians feel they must summon industry bosses and implore them to treat customers better,
it is a sure sign that the market is not working as it should. On May 2nd, a Congressional committee
pleaded with airline bosses to improve service or, by implication, face legislation to force them to be
nicer. Flyers, said Bill Shuster, the Republican chairmen of the House transport committee, are “tired
of being treated inappropriately and without courtesy. Something is broken, and the obvious divide
between passengers and airlines needs to be addressed.” Fix it, he added, or “we are going to come and
you’re not going to like it”.

Among the executives hair shirting it to Washington, DC were representatives from American Airlines,
Delta, Southwest and Alaska Airlines, as well as Oscar Munoz (pictured), the boss of United, which
has become the emblem of just how disdainful carriers have become towards their customers. In the
face of repeated criticism from Congressmen, the airlines did their best to sound contrite. Mr Munoz
again repeated his mantra that the recent controversy, when a doctor was dragged semi-conscious from
the seat he had paid for to make way for airline staff, “is not who we are”. (Which, as arguments go, is
among the most fallacious. Logically it boils down to: “we do not do the thing that we just admitted
we did”.)

A couple of the airlines had turned up pre-armed. Last week, United published a 10-point plan on how
to treat customers better, including stopping the practice of bumping passengers who do not agree to
it. This will be achieved by overbooking fewer flights and lifting the cap on compensation for bumpees
to $10,000 (a limit which, as we have explained, will never be reached). Southwest, which has revelled
in United’s pain—one advert had the tagline “We beat the competition, not you”—has also unilaterally
decided to stop overbooking flights.
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Others, though, vowed to continue the practice. Alaska Airlines said that if it had stopped taking
bookings once flights were full, it would have sold 675,000 fewer seats in 2016 (airlines bank on the
fact that there will often be no-shows). This, goes the argument, would not only have hit profitability,
but also raised fares.

Despite politicians’ bluster, there is a limit to what legislation can achieve. It might be appropriate to
rule on what happens to a customer if they are denied a service they have paid for, as with involuntary
bumping, but other ills are commercial decisions. Last year, for example, lawmakers mulled whether
to mandate a minimum amount of legroom on planes. But, unless it becomes a safety issue, that should
be beyond government’s remit. American Airlines recently admitted that it is cutting the pitch on some
economy-class seats by up to two inches, to between 29”-30”. That puts it in line with ultra-low-cost
carriers, such as Spirit. But as long as it is upfront about it, that is its right. In a competitive market, the
customer will decide where to spend his money. Where there is a gap in the market—a legion of flyers
willing to pay a small premium for more comfort, for example—it will be filled. The same goes for
much else the committee wrung its hands about, from baggage fees to a lack of space in the overhead
bins.

The real trouble is that American aviation is not competitive. Consolidation has meant there are fewer
big carriers, each with higher market share. That has allowed them to care little for the flyers they
should be nurturing. At many airports, a single carrier has a near monopoly. (As our recent leader on
the subject noted, at 40 of America's 100 biggest hubs, one airline accounts for more than half of
capacity.) What is more, competitors from abroad are barred from disrupting the cosy status quo
because of strict foreign ownership rules. That would be a far better thing for Congress to focus on.
Imagine how long United and American would last in their current, disdainful guise if Emirates,
Singapore Airlines or even Ryanair were allowed to compete against them for a share of the world’s
biggest domestic aviation market.

Keiic 2
Alitalia is bankrupt again. This time perhaps it’s terminal

WHEN employees of Alitalia were offered the chance on April 25th to vote for pay cuts and
redundancies to save the troubled airline, they refused the opportunity. In some ways it is difficult
to blame them. After all, in the past they have been able to rely on the Italian government to come
to the rescue of the country's flag carrier.

That may not happen this time. Alitalia has lost billions of euros over the past decade. (Indeed,
over its 70-year history its accountants have barely had need for a black pen.) The firm had
placed its hopes on a €2bn ($2.2bn) capitalisation plan. But that had been dependent on workers
accepting cuts that were negotiated by the government and recommended by trade unions. With
the workers’ no vote, that cash is now off the table.

Alitalia has been here many times before. In 2008 it was placed into bankruptcy after plans for a
sell-off were blocked. In 2014, with the airline on the verge of failing yet again, the government
helped broker a deal with Etihad, a Middle Eastern superconnector, which took a 49% stake. A
plan to make Alitalia profitable by 2017, however, proved wildly optimistic. Bloomberg reports
that the carrier’s share of the Italian market fell to just 18% in 2015, down from 23% in 2008;
passenger numbers have fallen from 30m to 22m in a decade. With its high costs, it has struggled
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to compete with budget carriers on short-distance routes. Ryanair, an Irish airline, now has the
largest market share in the country. On Alitalia’s few remaining long-distance services—
particularly to America—it must now compete with Emirates, which picks up passengers in
Milan on its way from Dubai to New York, and Alitalia's partners in the SkyTeam alliance, Air
France/KLM and Delta.

The chances of a reprieve this time around look slim. The Italian government says it will not
encourage the nationalization of the firm, making bankruptcy likely. That does not necessarily
mean that the airline will disappear. But if the firm avoids liquidation, an administrator will be
given the power to sell many of its assets. A much smaller carrier will emerge. Luca Cordero Di
Montezemolo, the firm’s chairman, says it is to begin the process of naming an administrator
shortly.

The loss of the airline would be a blow to national pride. The carrier first flew in 1947. It the
papal airline of choice; Benedict X VI, offered prayers for it when it went bankrupt in 2008. The
fate of up to 12,000 jobs also hang in the balance. For that reason a taxpayer-funded protection
should not be discounted entirely; the government might yet wait first, as it has done so often
before. It has already agreed a bridging loan of €300m-€400m, to keep Alitalia aloft in case a
buyer can be found (although why any firm would want it is anyone's guess). But, having already
spent around €7bn since the 1970s trying to keep the firm from crashing, it seems patience has
run out. The time may have come to park Alitalia in the hangar for good.

Keiic 3

New York may require Uber to provide an option to leave a tip.
UBER has many virtues. The ride-hailing app has disrupted the cosy taxi cartels that care little for
customers; it has made travel around cities cheaper, more convenient and reliable; and it has called
into question the notion that taxi drivers must be tipped simply for doing their job. Sadly, a proposal
in New York might pose a serious threat to the last of these qualities.
Currently, Uber’s smart phone app, which charges users automatically at the end of a journey, does
not give the option of adding a tip. But Uber drivers in New York are petitioning officials to force the
firm to change this. The chance to add a tip is already standard among many of the firm's
competitors, including Lyft. The city's Taxi and Limousine Commission is hoping to write this
approach into law. It will put forward a formal proposal in July.
Any such change in the rules would be a step back. The New York Times writes that there has “long
been confusion” whether or not customers are supposed to tip Uber drivers (by handing over cash).
That may be true. But if there is uncertainty, it should be cleared up in the opposite direction: to a
default option not to tip any driver.
If tipping serves any purpose, it is to reward exceptional service. But what counts as going beyond
the call of duty for a cabbie? Turning up on time? Not getting lost? Managing to avoid ploughing into
the back of a bus? These are basic criteria of competence. But any driver who fulfills them (and many
that don't) will be affronted unless given an extra 20% on top of the stated fare.
That is because tipping, particularly in America, has very little to do with the level of service. One
study from 2000 found that differences in customer-service ratings accounted for only 1-5% of the
variation in dining parties’ tips. Instead, it is an unwarranted de facto surcharge. Despite what the
smart phone will claim at the end of a ride, it will not be “optional”. The system of gratuities works
through social pressure. It is likely that tipping the Uber driver would soon become normalized. Once
New York falls, many other cities will surely follow suit.
Uber itself has been non-committal on the New York proposal, at least in public. However, it may
well see the lack of a tipping option as a competitive advantage, because it allows customers to
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bypass an unpopular and costly social norm with little guilt. But there is another side to the argument.
“This rule proposal will be an important first step to improve earning potential in the for-hire vehicle
industry,” says Meera Joshi, the city’s taxi commissioner. It may well be true that Uber drivers are
poorly paid. However, the answer is to pay them—and charge its customers—fairly and
transparently, not to leave it to the whim of riders to top wages up. History suggests that firms whose
workers rely on tips tend to downgrade regular pay to account for the extras. As this blog has argued
before, Americans are caught in a nasty cycle of low pay justifying tips and tips justifying low pay.

Keiic 4

Home-sharing sites are targeting business travelers
BUSINESS travel accounts for about a third of total travel spending in America, according to the
United States Travel Association, an industry group. But Airbnb, a private firm which is probably
the world's second most valuable hospitality provider after Marriott, gets less than 10% of its
business from people travelling for work. As the San Francisco-based company continues to
expand, it’s pretty clear whom it will be targeting.
This week Airbnb is rolling out a new tool specifically for business travelers to book home
rentals. All listings deemed “Business Travel Ready” (BTR) feature free Wi-Fi, a desk, soap,
shampoo, a hairdryer, an iron and check-in with a doorman (or a digital lock). In other words, all
the basic amenities of a hotel. The tool also allows companies to track their spending, receive
invoices directly, and manage employees’ itineraries.
Even if it is still principally for vacationers, Airbnb has seen a surge in business travel use in the
past several years. The company says that the number of business stays booked through the site
tripled last year. It claims that employees of more than 250,000 companies now use Airbnb for
work travel. That has spooked traditional hotels. Some have taken to imitating the home-rental
service: earlier this year, Marriott unveiled a new suite concept that looks an awful lot like the
sort of multi-bedroom apartment that can be booked via Airbnb.
For most business travelers, the new booking tool will not make much of a difference. It was
already easy to seek out rentals suitable for business—to screen out, with a single click, bedrooms
in shared houses or units without Wi-Fi. But it may go some way toward reassuring their
employers. According to a survey from the Global Business Travel Association, 70% of corporate
travel policies do not explicitly allow employees to use home-rental services. By centralizing the
process for booking and payment, and perhaps by giving the Business Travel Ready stamp of
approval, Airbnb might persuade some wary managers that it is as reliable an option as a hotel.
The trend toward home-sharing is hardly unique to Airbnb, or to America. Last week, Xiaozhu
dubbed “China’s Airbnb”, announced its own class of rentals suitable for business travel. These
have similar criteria to BTR—properties must have 24-hour check-in and an internet connection
but differ in one important way: they must also be within a 10-minute walk of public transport.
Xiaozhu is newer and smaller than its American rival, but already has a higher share of its
bookings coming from business travelers: 15%, according to its chief executive.
Airbnb has its sceptics in the business travel world. Craig Fichtelberg, the president of AmTrav
Corporate Travel, published an article earlier this month in Business Travel News under the
headline “Business Travelers Expect Consistency That Airbnb Can't Deliver.” Whether it is daily
clean sheets and towels, a dry-cleaning service, a gym or a bar, argues Mr Fichtelberg, “hotels
around the world have established a standard they all must maintain in order to attract business
travelers”.
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Some will always prefer such dependability: a good hotel is the safer route to comfort. But for
people who are on the road for long stretches at a time, the most persistent affliction can be a kind
of homesickness—missing the ability to cook breakfast and dinner, to chat with neighbours, to
experience a home’s quirks and personality that even the finest hotel rooms lack. For these road-
weary warriors, home-rental sites might be an increasingly attractive option. At least, Airbnb is
betting that they will be.

Keiic 5

What it’s like to be an ‘Ads Quality Rater’ in Wake of YouTube Ad Boycott
In the wake of a YouTube ad boycott that rocked the video platform earlier this year, when top
marketers discovered that their ads were running against videos spouting hate-filled and extremist
messaging, Wired has taken a deep dive into Google’s ads quality raters. Ads quality raters are
freelance workers employed by the company to police the more than 400 hours of content that are
uploaded to YouTube every minute, in order to flag inappropriate videos for demonetization. Google
has ramped up its use of such surveillance in recent months in order to assure marketers that their ad
dollars are in safe hands.
Given the insurmountable onslaught of content uploaded to YouTube every minute, the main purpose
of involving human eyeballs is ultimately to help train Google’s A.I. by amassing data that it can
“learn” from, according to Wired. But current and former ads quality raters say that, as Google has
come to rely more and more on freelancers since trouble began in March, poor communication with
the company, a lack of job security, and tough working conditions may be hindering their ability to
assess content accurately.
“I’m worried if I take too long on too many videos in a row I’ll get fired,” one told Wired of pressing
deadlines amid sky-high workloads. Several also said that, given a glut of increasingly shocking and
violent content, they need to take breaks after watching several hours of these videos in a row.
Google’s ads quality rating program launched in 2004, according to Wired (Google purchased
YouTube in 2006), and most contractors interviewed by the outlet were sourced by a hiring agency
called Zero Chaos. Raters from Zero Chaos are hired on one-year contracts and must work at least 10
hours per week — but no more than 29 hours — for which they earn an hourly wage of $15.
However, raters are prohibited from working other jobs at the same time. Many also complained
about being fired abruptly and without reason, and of having no communication with Google
throughout their tenures.
“The people at the other end of this pipeline in Mountain View are like the wizard behind the
curtain,” a former rater told Wired. “We would like very much to communicate with them, be real
colleagues, but no.”
“Google strives to work with vendors that have a strong track record of good working conditions,”
Chi Hea Cho, Google’s director of global communications and public affairs for ads and commerce,
told Wired of Zero Chaos. “When issues come to our attention, we alert these vendors about their
employees’ concerns and work with them to address any issues. We will look into this matter
further.”

Keiic 6

On New Planes, American Airlines Will Add Seats and Reduce Space
American Airlines plans to pack more seats on its new planes, reducing the space between rows from
31 to 29 inches in three rows and 30 inches elsewhere in the economy section.
The plan, to be introduced on the airline’s new Boeing 737 Max models, would make American the
first legacy carrier to creep closest to low-cost competitors like Spirit Airlines, which offers 28 inches
of space between seats — a metric known as “pitch” — in economy.
Boeing’s 737 Max is the next-generation 737, a model commonly used by American Airlines on
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domestic and near international destinations. The first four will arrive in the fall and feature slim seats
that reduce seatback depth.

“People focus on the numbers, but the well-designed seats are set up to be space efficient and improve
overall living space,” said Josh Freed, a spokesman for the airline.

Thinner seats are quickly becoming the industry norm, and while they may give back some space,
frequent fliers complain of discomfort.

“Airlines put in more seats by using seats with less padding, so that’s not more comfortable for the
customer,” said Gary Leff, the author of the travel blog Viewfromthewing.com. “It’s less legroom and
more uncomfortable seats.”

Not long ago, in the early 2000s, American advertised itself as the airline with more room throughout
coach. Instead, the industry has had more success selling seats with extra legroom in new premium
economy cabins, cramming the most-cost-sensitive passengers in tighter quarters in the back.

“The lesson was, only some people care enough about it to pay for it,” said Seth Kaplan, managing
partner with the industry publication Airline Weekly. “Most people just want safe, cheap
transportation.”

Whether other carriers will follow American’s lead remains to be seen. Many expect United Airlines
to make a similar move, given that its president, Scott Kirby, was, until August 2016, the president of
American Airlines. United Airlines declined to comment.

On similar 737 economy configurations, according to SeatGuru, United offers 31 inches of pitch, Delta
Air Lines 31 to 32 inches and Southwest 32 to 33 inches.

American’s reward may be more revenue, but it could lose customers.

“Even if the average traveler doesn’t pay attention to this and has an uncomfortable flight, major travel
buyers with corporate contracts care about the experiences their travelers have and the airline may risk
losing lucrative business travelers,” Mr. Leff said.
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Iloxa3zareau u KPUTEPUHU ONCHUBAHNA IIJIAHUPYEMBIX PE3YyJabTaTOB OCBOCHUA KOMl'leTeHIII/Iﬁ H peE3yjibTaToOB Oﬁy‘leHl/IH,
HIHIKaJa OHCHUBaAaHHUA

Tabnuna 5
Il kaja oneHnBaHUS dopmupyembie HNugukaTtop KpuTtepun onennBanns YpoBenn
KOMIIeTeHIIMH HOCTHKEHHS OCBOEHMA
KOMITETEHI[U U KOMIEeTEeHIN |
85-100 «OTJIMYIHO»/ YK-4. YK-4.1. 3HaeT BepHO M B NMOJHOM 00beMe: IIpoaBuHYTHIH
0aJuI0B «324YTEHO» Crniocoben BriOupaer Ha HOPMBI YCTHOHM pe4H, IPUHSATHIE B
OCYILECTBIATh | [OCYNApCTBEHHOM poQeccHoHaNBHOM cpeie
JIEIIOBY IO s3pike PO n YMeeT BepHO U B NOJIHOM 00beMe:
KOMMYHHKAIIMIO | HHOCTPAHHOM(-bIX) BBIOMPATh CTHJIb OOILEHHUS Ha
B YCTHOU U SI3BIKAX rOCYJapCTBEHHOM s13bIKE PD 1
MUCHMEHHON KOMMYHHUKaTHBHO WHOCTPaHHOM SI3bIKE PUMEHHUTENBHO K
¢dopmax Ha [IpUEMJIEMBIE CTWIIb | CUTYAIlUH B3aUMOAEUCTBUSL
TOCYJapCTBEHHO | M CpeCTBa BJaJIeTh MHOCTPAHHBIM SI3IKOM Ha
M SI3bIKE B3alMOJICHCTBUS B YpOBHE, HEOOXOAUMO U JOCTATOUHOM
Poccuiickoit oOmieHun ¢ JUTs OO1IeHHS B IPO(eCcCHOHATEHON
Ddenepanyu u JETOBBIMU cpene
WHOCTPaHHOM MapTHEPaMH
(bIx) A3bIKE (aX) | YK4.2. 3HAaeT BEPHO M B MOJHOM 00beMe:

Bener nenosyto
MIEPENNCKY Ha
rOCYyAapCTBEHHOM
s3b1ke PO u
HWHOCTPaHHOM(-BIX )
SA3BIKAX

HOPMBI IMCBMEHHOM PeyH, MPUHSITHIC B
npodeccruoHaNbHON cpese

YMeeT BepHO U B NI0JIHOM 00beMe:
BECTH JICTIOBYIO MEPEMICKY Ha
TOCY/IapCTBEHHOM si3bike PO w/mmm
MHOCTPAHHOM SI3bIKE

YK-4.3.

Hcnone3yer puanor
JUISL COTPY THUYECTBA
B COLIMAIBHOMN H
npodeccHoHaNbHON

chepax

YMeeT BepHO U B NI0JIHOM 00beMe:
BIIQJIETh HOPMaMHU W MO/ICTISIMH
PEUEBOTO TOBEACHHS TPUMEHHUTEITBHO K
KOHKPETHOHM CUTYaIy aKaJIEMHYECKOTO
1 PO (heCCHOHATBHOTO
B3aMOJICHCTBHS;

BBICTPAUBaTh MOHOJIOT, BECTH JUAIOT U
MOJIHIIOT ¢ COOJTFOZICHUEM HOPM
PEUYEBOTO TUKETA, ApTYMEHTHPOBAHHO
OTCTaWBaTh CBOM IO3UIIMM U UIEU




70 -84 «X0pouo»/ YK-4. YK-4.1. 3HaeT ¢ He3HAYNTEJIbHBIMHU IloBbIIEHHbIH
0ayI0B «32a4TEHO» Crocoben Bribupaet Ha 3aMe4YaHUusIMH:
OCYILECTBISITh | TOCYAPCTBEHHOM HOPMBI YCTHOH pedH, IpUHSTHIE B
JIETIOBY IO s13p1ke PO u poQeCcCHOHATBHON Ccpefie
KOMMYHUKAIMIO | HHOCTPaHHOM(-bIX) YMeeT ¢ He3HAYNTEIbHBIMH
B YCTHOH H SI3BIKAX 3aMeYaHUSIMM:
MUCHMEHHON KOMMYHHKAaTUBHO BBIOMpATH CTUITb OOIIIEHNS Ha
¢dopmax Ha MpUEMIIEMBIE CTWIIb | TOCYIAPCTBEHHOM s3bIke PO n
TOCYJapCTBEHHO | M CpeJICTBa WHOCTPaHHOM SI3bIKE TIPUMEHHUTENBHO K
M SI3bIKE B3aMMOJICHCTBUS B CUTYallu B3aMOJIEHCTBUS;
Poccwuiickoi oOreHny ¢ BJIaJICTh HHOCTPAHHBIM S3bIKOM Ha
Denepanyu u JEJI0BBIMU YpOBHE, HEOOXOIUMO U JOCTaTOYHOM
HWHOCTPaHHOM MapTHEpaMH JUTst 001IeHus! B PO (heCcCHOHATTBHOM
(pIX) s13BIKE (ax) cpene
YK-4.2. 3HaeT ¢ He3HAYNTEJbHBIMH
Bener nenoByro 3aMeYaHUSIMH:
MIEPENHCKy Ha HOPMBI IMCBMEHHON pedH, IPUHSTHIE B
rocy1apCTBEHHOM npodeccroHaNbHON cpesie
s3pIke PO n YMeer ¢ He3HAYUTEIbHBIMHU
WHOCTPAHHOM(-BIX ) 3aMe4YaHUusIMH:
SI3BIKAX BECTH JICTIOBYIO MIEPEMICKY Ha
TOCYy/IapCTBEHHOM si3bike PO w/mmm
WHOCTPaHHOM SI3bIKE
YK-4.3. YMeeT ¢ He3HAYNTEILHBIMUI
Wcnone3yer quanor | 3aMe4aHUSIMH:
JUISI COTPYIHMYECTBA | BJIAACTh HOPMaMM U MOJEIISIMHU
B COL[MAJIbHOM U PEUYEBOTO IOBEAEHUS IPUMEHUTENIBHO K
Mpo(eCCHOHANBHOW | KOHKPETHOM CHTYalluH aKaJeMHUIeCKOTO
cdepax 1 PO )eCCHOHATTLHOTO
B3aUMOJICUCTBUSI;
BBICTpPaUBaTh MOHOJIOT, BECTH AUAIOT U
MOJIHIIOT C COOJTIOZICHUEM HOPM
PEeUeBOro 3TUKETa, apTyMEHTHPOBAHHO
OTCTauBaTh CBOM MO3ULUHU U UAEU
50-69 «YZOBJIETBOPUTEJILHO»/ YK-4. YK-4.1. 3HaeT Ha 0230BOM YPOBHe, C Ba3zosblIit
0aJUI0B «324YTEHO» CrnocobeH Bribupaer Ha OIINOKAMM:
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OCYIIECTBIISTh
JIEJIOBYIO
KOMMYHHKAITHIO
B YCTHOU U
MUCHbMEHHOU
(hopmax Ha
rOCyJapCTBEHHO
M SI3BIKE
Poccuiickoii
®denepannu U
WHOCTPaHHOM
(pIX) s13BIKE (ax)

rocy1apCTBEHHOM
s3p1ke PO n
HWHOCTPaHHOM(-BIX )
SI3BIKAX

HOPMBI YCTHOH pedH, IPUHSTHIC B
podeCcCHOHATBHON Ccpeie
Ymeet Ha 02a30BOM yYPOBHeE, C
OIIMOKAMMU:

KOMMYHUKATHBHO BBIOMpPATh CTUIIb OOIICHUS Ha

MpUEMJIEMBIE CTWIb | TOCYAAPCTBEHHOM si3bIKe PO u

U CpeJicTBa WHOCTPAHHOM S3bIKE MPUMEHUTEIBHO K

B3aMMOJCHUCTBUS B CHUTYyallUU B3aUMOJECICTBUS;

O6HleHI/II/I C BJ1aACTb WHOCTPAHHBIM S3bIKOM Ha

JIETIOBBIMHU YPOBHE, HEOOXOTUMO U IOCTATOUHOM

MapTHEPAMHU ISl OOTIEHUS B IPO(EeCCHOHATBHON
cpene

YK4.2. 3naeT Ha 02a30BOM YPOBHE, C

Bener nenosyto
MIEepEnrCcKy Ha
rOCYy/1apCTBEHHOM
s13p1ke PO u
WHOCTPaHHOM(-BIX )
SI3BIKAX

OIINOKAMM:
HOPMBI IMCEMEHHOMN peyH, IPUHSITHIE B
podeCcCHOHATBHON Ccpeie

Ymeet Ha 02a30BOM YPOBHeE, C
oIIuOKAMU:

BECTH JICIIOBYIO MEPENUCKY HA
TOCY/IapCTBCHHOM s3bIke PD w/mmu
WHOCTPAHHOM SI3BIKE

VK4.3.

Hcnons3yet quanor
IUTSL COTPY IHMYECTBA
B COITMAJILHOU U

YmMeeT Ha 6a30BOM ypPOBHeE, €
OIIUOKAMU:

BIIQJIETh HOPMaMH B MO/ICTISIMH
PEUEBOTO TIOBEACHHS TPUMEHHUTEITBHO K

Mpo(eCCHOHANBHOW | KOHKPETHOW CHTYaIluH aKaJIeMHUYeCKOTO

cdepax U IpoeCCHOHATIBHOTO
B3aHMOJICHCTBHS;
BBICTPaWBaTh MOHOJIOT, BECTH AUAIOT U
MOJIHIIOT C COOJTIOZICHUEM HOPM
PEUEBOTO 3TUKETA, apIyMEHTUPOBAHHO
OTCTaMBaTh CBOM MMO3UIUHU U UICH

MeHee 50 «HeyHoBJeTBOpPUTEaAbHO»/ | YK-4. YK-4.1. He 3naeT Ha 0a30BOM ypoBHe: Komnerenunn
0aJuI0B «HE 324TEHO» Crniocoben Bribupaer Ha HOPMBI YCTHOHM pe4H, IPUHATHIE B He
OCYIIECTBIISITh | TOCYJAPCTBEHHOM npodeccHOHAIBHON cpesie copMUpOBaHbI
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pi (S (0):3% 0]
KOMMYHHKAIIHIO
B YCTHOH U
MMACEMEHHON
¢dbopmax Ha
roCyJapCTBEHHO
M SI3bIKE
Poccuiickoit
®denepanuu u
HWHOCTPaHHOM
(b1X) s13BIKE (2X)

s3pIke PO n
HWHOCTPaHHOM(-BIX )
SI3BIKAX

He ymeert Ha 6a30BoM ypoBHe:
BBIOMPATh CTUIIb OOIIICHUS Ha
rOCYJapCTBEHHOM sI3bIKE PD 1

KOMMYHUKaTHBHO WHOCTPaHHOM S$I3bIKE MPUMEHHUTEITBHO K
npUeMIIeMble CTHIb | CUTYalluu B3aMOJICHCTBUS;

U CpEJICTBA BJIAJIETh MHOCTPAHHBIM SI3bIKOM Ha
B3aUMO/ICHCTBHS B ypOBHE, HE00XOIUMO U JOCTATOUHOM
oOrmieHnu ¢ JUTst 001IeHHs! B IPO(eCcCHOHATTBHOM

I EITOBBIMU cpexne

apTHepaMHu

YK4.2. He 3naeT Ha 6a30BOM ypoBHe:

Bener nenosyto
MEepenrcKy Ha
rOCyJIapCTBEHHOM
si3pike PO u
HWHOCTPaHHOM(-bIX)
SI3BIKAX

HOPMBI IMCBMEHHON peyvH, IPUHSTHIC B
npodeccHoHaATBHON cpesie

He ymeeT Ha 0230BOM ypOBHe:

BECTH JIETIOBYIO TIEPENICKY Ha
roCyapCTBEHHOM si3bike PD w/mmm
WHOCTPAHHOM $I3bIKE

YK-4.3.

Hcnonw3yeT quanor
JUISL COTPY THUYECTBA
B COLIMAIBHOM U
npodeccroHaTbHON

chepax

He ymeeT Ha 6a30BoM ypoBHe:
BIIaJIETh HOPMaMHU B MO/ICTISIMH
PEYeBOTO TIOBEICHUS TPUMEHHUTEIBHO K
KOHKPETHOH CUTYaIMX aKaJIeMHUYECKOTo
1 IpOo(heCCHOHATBHOTO
B3aMMOJICUCTBHUSI,

BBICTPaWBaTh MOHOJIOT, BECTH AUAIOT U
MOJIUJIIOT C COOJTIOZICHUEM HOPM
PEUYeBOTO ITUKETA, ApTYMEHTUPOBAHHO
OTCTauBaTh CBOM MO3ULMHU U UACH
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