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OINIEHOYHBIE CPEACTBA

o JTUCIHUIIJIMHE ’ HpeIalI/IHI/IMaTeJII)CTBO

MNEPEYEHb KOMIIETEHIIUMN C YKA3AHUEM PE3YJbLTATOB OBYYEHUSA U
I9TAINIOB UX POPMUPOBAHMUSA 11O JUCIUITVIMHE

dopmMupyeMble NuaukaTopsl J0CTUKEHUS
. HaunmeHnoBanue
KOMIIeTeHI[UH KOMIIeTeHIUH Pe3ysabTaTsl 00y4eHns
KOHTPOJHPYEMBIX
(Kol 1 HAMMEHOBAHHE (kKo 1 HANMCHOBAHWE (3HAHUA, YMEHHUS)
pa3aesoB U TeEM
KOMIICTEHITUH ) WHAUKATOPA)
VK-2.23-1. 3naer ocuoBunle | Tema 1. Bsegenue B
METOJTBI TIPUHATHS | TUCIHATUIHHY
CIICHUI, B TOM 4YHCIC B
YK-2. Cniocoben P ’
OTIPECIISITE KPYT 3a/1a9 B YCIOBHAX prcka "
aﬁxax HOCTaI};izHHOﬁ YVK-2.2. HEONPEEIIEHHOCTH
P Bribupaer ontuMansHele | YK-2.2 V-2. Ymeer
LIC)TA ¥ BRIOWPATh
CHOcOOBI pemIeHHs 3amad, | pa3padaTbiBaTh W OICHUBATH
ONTUMAIBHEIC CIIOCOOBI .
HCXOAS W3 JCUCTBYIONIMX | albTCPHATUBHBIC PEIICHUS C
WX PEIICHIsI, UCXOIS U3
o TIPaBOBBIX HOpM, | YY4E€TOM PHUCKOB
JICHCTBYIOIIIX
uMeromuxcst  pecypcoB  u | YK-2.2 V-3. Ymeer
MIPaBOBBIX HOPM, .
OTpaHUYCHUHN BBIOMpATh ONTHMAaNbHEIE
HMMEIOIINXCS PECYPCOB U
% pemieHus UCXOMsS u3
OTpaHHYCHHUN o
JEUCTBYIOIINX TIPaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB
U OTpaHUYeHU I
VK-2.2 3-1. 3uaer ocHoBHeie | Tema 2. busnec-momenn
METO/TBI MIPUHATHA | TPEIITPUHAMATEIHCKUX
VK-2. Criocoben pelieHuii, B TOM 4HCIE B | CTPYKTYpP
onpenenaTs kpyr 3aaa4d B | YK-2.2. YCHOBUSAX pucka u
pamMKax TIOCTaBJieHHOU | BriOupaer ONTHUMAJIBHBIC | HEONPEACICHHOCTH
e u BBIOMpPATh | cIOCOObI  pemreHus 3amau, | YK-2.2 V-1 Ymeer
ONTUMAJbHBIE CIIOCOOBI | HCXOMS W3 JEHCTBYIOIIUX | MPOBOAMUTH
UX PEIICHUs, UCXOIS U3 | MPaBOBBIX HOPM, | MHOTO(AKTOPHBI  aHAJIN3
JICUCTBYIOIIUX MPABOBBIX | MMEIOIIUXCS  PECYpCOB U | DIIEMEHTOB MPEAMETHOU
HOPM, UMEIOIIUXCS | OrpaHUYCHUI o0macTy A7 BBISBICHHUS
PECypCcoB U OTpaHUYEHUHN OTPAaHUYEHUN TIPU TPUHITHU
peleHni
OIIK-4 Croco6en | OIIK 4.2 OuenuBaer
IpeaIararb BEPOSITHBIEC PUCKU U OIIK 42. 3-1 3mnaer
SKOHOMHUYECKH U | OTpaHUYCHUS B PCIICHUH TEOPETUICCKUC OCHOBEI
(uHAHCOBO TTOCTaBJICHHBIX MPUHATHS  yIPABICHYCCKUX
000CHOBaHHBIE po(hecCHOHATHHBIX 33]1ad, pelIeHu, METO/IBI
OpraHU3aIUOHHO- OCYIIIECTBIISET BEIOOD SKOHOMHYECKOTO u
YIpaBICHICCKHE HauboJIee ONTHMATHHOTO (brHAHCOBOTO ux
penreHus B | peIICHUs, B TOM YHCIC, B 000CHOBaHUS
npodeccHoHaNbHON YCIIOBHSIX
JICSITEITBHOCTH HEONpeeNIeHHOCTH
VK-2.2 3-2. 3uaer BUIbLI 1 Tema 3. CuTyanuoHHBIHA
YK-2. Criocoben HCTOYHHUKY BOZHUKHOBEHUS aHaJI3 B
ompeneNsTh Kpyr 3axa4 B | YK-2.2. PYCKOB MIPUHATHUS PELICHUH, | NPEANPUHUMATENHCTBE
pamMKax TmocTaBieHHOU | BriOupaer ONTHMANBHBIC | METOMBI YIPABICHUS HMH
e 154 BEIOMpATh | crmocoObl  pemreHus 3amad, | YK-2.2 V-1. Ymeer
ONTHMANBHEIE CIIOCOOBI | UCXOAS W3 JCUCTBYIOIIUX | IPOBOJIHUTH
WX peIIeHUs, MCXOI W3 | MPaBOBBIX HOpM, | MHOTO(aKTOPHBIH aHAITN3
JICUCTBYIONNX MIPABOBBIX | UMEIOMIMXCS  PECYpCOB W | 3IIEMEHTOB MPEIMETHOM
HOPM, UMEIOIUXCS | OrpaHUYCHUI 00J1aCTH TS BBISBIICHHS

PECypcoB U OrpaHUYEHUHN

OTPaHUYEHUN IIPU IPUHATUU
peleHnit




OIIK-4 Cnoco6en | OIIK 4.2 OmenuBaer OIIK 4.2. V-2. YMmeer
npeyiarath BEPOSITHBIE PUCKH U OLIEHUBATh BO3MOYKHEIE
SKOHOMHYECKH U | OTpaHUYEHUS B PEIICHUN BapUaHTHI PEIICHUS
(buHAHCOBO MOCTaBIECHHBIX poOJIeMBbI, CPaBHUBAS
000CHOBaHHEIE poeCCHOHANBHBIX 3334, JIOCTOMHCTBA U HEIOCTATKHU
OpraHU3aHOHHO- OCYIIIECTBIISIET BEIOOD KaKJIOW aTbTepHATUBBI U
yIpaBJICHYCCKHE HanboJiee ONITUMAILHOTO 00BEKTHBHO aHATH3UPYSI
pelreHus B | peIlleHUs], B TOM YHCIIE, B BEPOSITHBIC PE3yJIbTAThI U
npohecCHOHATBHON YCIIOBHUAX 3¢ (HEeKTUBHOCTD UX
JIEATETLHOCTH HEOIPEICICHHOCTH peau3aIum
VK-2.2 3-3 3naer ocHoBHbie | Tema 4. TocyaapcTBeHHOE
HOpMaTI/IBHO-HpaBOBI)Ie perHI/IpOBaHI/Ie
JIOKyMeHTI)I, Hpe}IHpI/IHI/IMaTeHI)CTBa
periaMeHTHPYIOITHE
TIPOIIECC MPUHATHS PEIICHUH
B KOHKPETHOM IIPEAMETHOMN
VK-2. CnocobeH P p
ONPEACIATE KpyT 3amau B | YK-2.2 obnacta
P Py 5 - VK-2.2 V-1. Vmeer
pamMKax TocTaBieHHOU | BriOupaer ONTHMATIbHBIE | I —
Leu u BEIOMPATh | CITOCOOBI  peIIeHus 3ajad, P .
N MHOTO(aKTOPHBIN aHAITN3
ONTHMANBHEIC CIIOCOOBI | UCXOMs W3  JCHCTBYIOIIUX .
2JIEMEHTOB TPEAMETHON
WX pEIICHUs, UCXOJ W3 | MPaBOBBIX HOPM,
Ny 00J1aCTH IS BBISBIICHUS
JICHCTBYIONNX MIPABOBBIX | UMEIOMIMXCA PECYpCOB H N
. OTpaHUYCHUH TIPU MIPUHATUU
HOPM, UMEIOIIAXCS | OTPaHUICHUH

PECYPCOB U OrpaHUYECHHI

peteHuit

VK-2.2 V-3. Ymeer
BBEIOMPATh ONTUMAJIBLHBIC
pelIeHus UCXO0Is U3
JIENCTBYIOIIUX MPaBOBBIX
HOPM, UMEIOLIUXCSI PECYPCOB
U OTpaHUYCHUN

OIIK-4 Crocoben

OIIK 4.2 OnennBaer

OIIK 4.2. V-1. ¥Ymeer
OCYIIECTBIISTh
9KOHOMHYECKH H
(hmHAHCOBO 00OCHOBAHHBIN
BBIOOp METO1a IPUHSATHS
YTPaBIEHYECKUX PEIIeHUH

npejaaararh BEPOSITHBIC PUCKH U .
JUTSL PA3JINYHBIX CUTYAIU# ¢
3KOHOMHUYECKHU U OrpaHUYCHUA B pCIICHUN
yueToM (haKTOpOB BpeMeEHU
(buHAHCOBO MOCTaBJICHHBIX
060CHOBaHHBIE npo(hecCHOHATBHBIX 33/1a4 1 prcka
P > | OIIK 4.2. V-2. Vmeer
OpraHu3aluOHHO- OCYIIECTBIISIET BHIOOP
OLICHMBATh BO3MOXKHbBIE
yIpaBJICHYECKHUE HaunboJee ONTUMAIBHOTO
BapUaHThI PEILICHNUS
pelieHus B pelIeHus], B TOM YHCIIe, B
. npoOJieMbl, CpaBHHBAs
npodecCHOHaNbHON YCIIOBUSIX
JIOCTOMHCTBA M HEJJOCTATK!
JeATeIbHOCTH HEOINpeeNICHHOCTH .
Ka)XK[I0M abTePHATUBBI U
00BEKTHBHO aHATU3UPYS
BEPOSITHBIE PE3YJIbTAThI U
3¢ (HEeKTUBHOCTD HX
peanu3aiuu
VK-2.2 3-1. 3naer
YK-2. Criocoben OCHOBHBIE METObI
OTIPEIENATh KPYT 3a1aY B | yv 5 5 MIPUHSATHS PEIIEHHH, B TOM

paMKax MmocTaBiIeHHOMH
LIeNTU U BBIOUpATh
ONTUMAJIBHBIE CITOCOOBI
WX pEeLIeHUs], UCXOAS U3

Bribupaer onTuManbHbIE
CIIOCOOBI pelIeHus 3a/1a4,
UCXO0/1 U3 AEHCTBYIOLINX
MIPaBOBBIX HOPM,

YHCJIC B YCIOBUSAX PUCKA U
HEOIPEICIICHHOCTH

VK-2.2 3-3 3naer ocCHOBHBIE
HOPMATHUBHO-TTPABOBBIC

Tema 5. busnec-
TUTaHUPOBAHKE n
(bHAHCOBBIH aHaJm3
MIPEATIPUHIMATETBCKAX
MIPOEKTOB

JICACTBYIOIINX JIOKYMEHTEI,
HUMEIOIIHNXCSI PECYPCOB U
MIPABOBBIX HOPM, . perjlaMeHTUP YOS
OTrpaHUYCHUIN .
HAMEIOIIUXCS] PECYPCOB H MPOIIECC MPUHATHS PEIICHUN
OTpaHUYCHUN B KOHKPETHOU NpeIMETHOI
obJractu
OIIK-4 Cnocoben | OIIK 4.2 OuenmBaer | OIIK 4.2. V-1. Ymeer
peJyIarath BEpOSITHBIC PHUCKHU ¥ | OCYIIECTBISITh




9KOHOMUYECKHU U | OTpaHUUYCHUS B PELICHUH | 3KOHOMHUYECKH U Tema 6. VYnpasnenue

(buHAHCOBO MOCTABJICHHBIX (huHAHCOBO 0OOCHOBAaHHBII pHUcKaMu B
000CHOBaHHBIE npodecCHOHANBHBIX ~ 331ad, | BBIOOp METOa IIPHHATHS NPeNIPUHIMATEIIBCTBE
OpraHHU3aUOHHO- OCYIIIECTBIISIET BBIOOp | YIpaBIICHYECKHX PEIICHUH
YIIpaBICHYECKHE Hanbonee ONITHMAJIBHOTO | IS Pa3INYHBIX CUTYalHid ¢
penieHus B | peIleHUs, B TOM YHCIE, B | y4eTOM (haKTOPOB BpEMEHH
npodeccHoHATBHOM YCITOBHSAX U pHCKa
NEeITEILHOCTH HeomnpeAeNeHHOCTH OIIK 42. V-2. ¥Ymeer
OLICHUBATh BO3MOJKHBIE
BapHaHTHI perieHus
npoOJieMbl, CpaBHHUBAs

JIOCTOMHCTBA M HEIOCTaTKU
KOKIOW aJbTEpHATUBBl U

O0BEKTHBHO aHAIU3UPYS
BEPOSATHBIE pE3yJbTaThl H
3¢ PEeKTUBHOCTH ux
peanzanuu

VK-2. Crocoben

OomnpenenTh Kpyr 3aaad B | YK-2.2.

paMKax  IocTaBieHHOH | BriOmpaer ONTUMAJIbHBIC

VK-2.2 3-2. 3naer BuIpl u
WCTOYHUKH BO3HUKHOBEHUS
PHUCKOB TIPUHSATHS PEIICHUH,

OCIIn n BI)I6I/IpaTI) CIIOCOOBI peuicHud  3aj1a4,
OITUMAJILHBIE  CIIOCOOBI ucxoasa H3 Z[efICTBy}OHlHX

X pCIICHUA, UCXOASA U3 | TPABOBLIX HODM,

o MCTOJbI YIIPABJICHUSA UMU
ACUCTBYIOMIUX MPABOBBIX | UMCIOIIUXCA  PCCypCOB u
HOpM, HUMCIOIIUXCA OFpaHI/I"IeHI/Iﬁ

PECYPCOB U OIpaHUYCHUI

METOJAYECKHE MATEPHAJIBI, XAPAKTEPU3YIOIIUE 3TAIIBI ®OPMHUPOBAHUS
KOMIIETEHIIU

IlepeyeHb y4eOHBIX 32JaHMI HA AYAUTOPHBIX 3aAHATHAX

I'pynnoBas quckyccus

Tema 1. BBenenue B AUCHUILUIHHY
Hnouxamopwr docmuoicenus: YK-2.2

O3HaKOMBTECH C TEKCTOM (110 MaTepHrasiaM razetsl «Manslit Ousnec» 5.02.2019
http://mbgazeta.ru/mb/popast-v-tsvety/):

Crynentsl POY um. I'.B.Ilnexanosa Cepreit Mynpenos u Hukura —~beiiryn coznanu MmexayHapoIHYIO
onnaiH-miomanky MFlowers, koTopas 0e3 NOCPEJHHMKOB CBS3bIBA€T IUIAHTAIIMM M ONTOBBIX
NOKyIaTesaeH [[BETOYHON NPOyKLHH.

Nnes Bo3HUKIIA enle Ha epBOM Kypce, koraa Cepreid MynpenoB yCTpousics B KPYIHYK UMIIOPTHYO
KOMIIAHUIO, KOTOpPAasi 3aHMMaJlach IIBETOYHBIM Ou3HecoM. OH paboTtan B OoTAede MPOAAK U MHOTO
001IasCcs C KITMEHTAaMH, OKYTaBIINMU I[BETHI uepe3 ux Gupmy.

Cepreil oueHuBan moTpeOHOCTH JIOACH, M BCAKHI pa3 3adaBajicd BONPOCAMHU: 3a4e€M HYKHBI
OpokepcKkHe KOMIIAaHMW M MHOTOYHCIIEHHBbIe mocTaBUMKU? [louemMy KOMIAHWU-TIOKyMaTeNd BO
BpeMeHa HU(PPOBBIX TEXHOJOTUH paboTaloT udepe3 mocpeAHHKOB? OYEBUAHO, YTO MEPEKYMIIUKU
IpEeKpacHo ceOs OIIyIAIOT HA PbIHKE CKOPOMOPTAIIUXCS TOBAPOB, K KOTOPHIM OTHOCSITCS U I[BETHI.
N3-3a HUX mroau neperiaduBaioT B cpenneM 20 mporeHToB. Torga oH Havan mpopadaThiBaTh UACHO
co3faHusl MIaTPOpMbl, YTOOBI HAMPSAMYIO CBs3aTh IMPOM3BOJAMTENIEH W3 pasHBIX CTpaH MHpa C
[[BETOYHBIMH Mara3uHaMy U ceTsMu. [lo ero pacueram, mpu UCHOJB30BAHWU OHIANH-TIATGOPMBI
HKOHOMHUS AJs1 OOBIYHOTO Mara3mHa MmoJiydaercsi B cpeHeM 10 20 mpoieHTOB.

[logroroBka k crapTy 3aHsna Oonbiie Tpex jer. [lepBeiM marom ans Ceprest cTaid IMOUCK
pa3paboTunkoB. Ha morck XopoIurx, 0OTBETCTBEHHBIX pa3pad0TYMKOB OBLJIO MOTpayeHo ABa roja. Yto
Kacaercsi (uHaAHCOB, TO B uMH(ppacTpykTypy MFlowers Brnoxeno mopsinka 30 Teic. goiutapoB. Ha
JTAaHHBIH MOMEHT OCHOBHas 3ajaya — pacliupenue reorpaduu npucytctsus B Poccuu, pacmmpenue
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NAapTHEPCKUX CBS3e M MOATNOTOBKA K BBIXOAY Ha MEXKIyHapOJHbIE PBIHKM JUIsi KOMITaHUM -
MOKYTIaTeNEeH.
Cepreil monaraer, 4T0O MHOTHE JIIOJU HEJOOIEHWBAIOT MacIITa0bl IIBETOYHOTO OM3HEca M 3ps He
IBITAIOTCS. HAUTH B HEM CBOIO HUILLY.
O6beM MHPOBOTO LBETOYHOTO Ou3Heca — 11 muipa gosutapoB. O6beM pOCCHICKOTO PHIHKA IIBETOB —
nopsiaka 200 mupa. pyoneit. [lo muennro MynaperioBa, Ha 3TOM PBIHKE MOXKHO U Pa3BEPHYTHCS, U
IPUHSITH HOBBIE TEXHOJIOTHUECKHE pemieHus. OH CYUTAeT, YTO OHHM HALIUTA CBOIO HUIMIY.
B norosopax ¢ nocraBmumkamMu MFlowers Bcerjja mponuChIBaeT yCIOBHE, YTO LBETHI JOJKHBI OBITh
JIOCTaBJICHBI CBEKUMH. B MPOTUBHOM CiTydae CyIIeCTBYIOT IITpadHbIe CAHKIIUU WIIN ITOCTABIIUK BOBCE
He mony4yuT aeHer. C Apyroil CTOpOHBI, ObUT PUCK, YTO HEZOOPOCOBECTHBIM IMOKyHaTelb MOT
OTKa3aThCs OIUIAYMBATH JlaXKe KaueCTBEHHBINH ToBap. UToObI Takoro He ciydanock, MFlowers BBemau
JUTSI TOCTABIIMKA yCIIYyTy (PMHAHCOBOM rapaHTUU CAEIKHU: MOKYIaTelb IePeBOIUT OHJIAMH -Tu1aThopme
JICHBTH elle 710 MPUOBITHS [[BETOB, a T4, B CBOIO 0UY€pe/Ib, BLICTYIAET FrapaHTOM OIIAThI.
Kak oObscuser Cepreil, Ha KaXIOM 3Tale JOCTaBKM KaueCTBO MOXKET CHMIKAThCS: NEPEBO3Ka,
XpaHEHUe B caMbIX pa3HbIX MecTax. K mpumepy, u3 DkBajopa, a 3Ta CTpaHa — IIPU3HAHHBIN JUIEP B
IIPOU3BOJICTBE PO3, BpeMs goctaBku 7—10 nuell. M1 OONBIIMHCTBO po3, KOTOpBIE MPOJAIOT B
MOCKOBCKHX MarasMHax, UMEHHO W3 3TOM cTpaHbl. Poccuiickue LBETHl YCTYNarOT 3KBaJOPCKHUM,
IIPEKE BCETO, B CPOKE XPAHECHMUS.
Bropouewm, Cepreit 1 Hukura He coOMparoTCsi OrpaHUYUBATHCS 1[BETOYHBIM CEIMEHTOM. B mmanax —
IOCTEIIEHHBIM 0XBAT BCEI'0 CKOPOIIOPTSAIIET0Cs pbIHKA: paboTa ¢ IPSIMBIMH [TOCTaBKAMHU MsICa, MOJIOKA,
oBoILEel U PPYKTOB JUIsl pECTOPAHOB U Kade.
MexayHapoaHasi OHJIAMH-IJIOIIAKA MOCKOBCKHUX CTYAEHTOB — 3TO IMPHUMEpP TOro, 4YTO Malioe
OpEIIPUHUMATENIBCTBO CBSI3aHO ¢ HEOOXOJMMOCTBIO 00ecTeYeHns MOOMIBHOCTH B YCIIOBUSX PBIHKA,
dopMHpoBaHUs CIEIUATN3AlMM M Koolepauuu. B ominyue OT KPyNHOTo MpeAlpUHUMATEIbCTBA
OCHOBHBIM CYOBEKTOM SBJISIETCS MpEANPUHUMATENIb, OOBCAMHIIONMN (DYHKIIUH COOCTBEHHUKA M
yIpaBleHIIA.

Bonpocsl 1Js1 AUCKycCUM:
Kaxk npeanpuHuMaTe I HAXOAT HOBBIE UJIEU?
B deM BBI BUAMTE 3a/1a4K MAJIOTO M CpeIHEro OM3Heca, B CPaBHEHNUHU C KPYTHBIM OuzHecom?
KaknMu KOMITETeHIIUSAME U XapaKTepUCTUKAMU JI0JDKEH 001a/1aTh MpeIIpUHIMATENh?
Kakue n3BeCTHBIX POCCUMCKUX MPEINPUHUMATENENH Bbl MOKETE Ha3BaTh?
Kakune ocHOBHBIC prCKH OBUTH CBSI3aHBI C peanu3anuii mpoekra MFlowers?

Nk wbh =

Kpurtepuu onenku (B 6ajiax):

3HaeT BepHO U B NOJIHOM 06beme:

OCHOBHbIE METOAbl MPUHATUA PELLEHUI, B TOM YMCae B YCAOBUAX
pyCKa 1 HeonpeaeneHHOCTH

YmeeT BepHO U B NOJIHOM o6beme:

pa3pabaTbiBaTb M OLEHMBATb a/NbTEPHATUBHbIE PELIeHUA C Y4ETOM

pUCKOB;
6anna BbicTaBnseTca BblBMPaATb ONTUMa/IbHbIE PeLleHUs CXOAA U3 AeACTBYIOLNX
3 obyyarolemyca, eciv - NPaBoBbIX HOPM, UMEIOLLMXCA PECYPCOB W OrpaHUYeHN i

3HaeT ¢ He3HauYMUTeIbHbIMU 3aMeYaHUAMMU:

OCHOBHblIE METOAbI NMPUHATUA DELUGHMVI, B TOM 4YMUCne B yCnoBuaAx
PUCKa n HeonpeaeneHHoOCTHn

Ymeert ¢ He3HauyuUTeIbHbIMU 3aMe4YaHUAMMN:

pa3pa6aTb|BaTb N OLEHMUBATb a/IbTEPHATUBHbIE pPelleHnA C y4eToOM

PUCKOB;
6anna BbicTaBnsAeTca BbIOMPATb ONTUMA/IbHbIE PELLEHMA UCXOAA U3 AENCTBYIOLLNX

2 obyyalolemMycs, eciM  NPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OrpaHUYEHNI
6anna BbicTaBnAeTcA

1 obyualouemycs, ecnv  3HaeT Ha 6a30BOM ypOBHe, C OLIMBKamu:




OCHOBHble MeToAbl MPUHATUS PELeHUn, B TOM YNC/IE B YCIOBUAX
pWCKa 1 HeonpeaeneHHoCTH

YmeeT Ha 6a30BOM ypoBHe, C oluMbKamu:

pa3pabaTtbiBaTb U OLEHMBATb aNbTEPHATUBHbLIE PELLEHUA C Y4ETOM
PWCKOB;

BblOMpPaATb ONTUMAa/IbHbIE PELEHUS UCXOAA U3 AelCTBYIOLWMNX
NPaBOBbIX HOPM, UMEIOLLMUXCS PECYPCOB U OTrPaHNYEeHN

He 3HaeT Ha 6a30BOM ypOBHe:

OCHOBHble meToAbl NPUHATUA peUJEHMﬁ, B TOM 4ynucne B ycnosumax
pVCKa 1 HeonpeaeneHHoCTU

He ymeeT Ha 6a30BOM ypOBHe:

pa3pabaTtbiBaTb W OLEHMBATb a/bTEPHATUBHbLIE PELLEHUS C Y4ETOM

PUCKOB;
6anna BbiCcTaBNAETCA BblBMpPaTb ONTUMAa/IbHbIE PELEHUA NCXOAA U3 AeACTBYIOLMNX
0 obyualoliemycs, eciv  MPaBOBbIX HOPM, MMEIOLLIMXCS PECYPCOB U OrPaHUYEHNI

Tema 2. Bu3zHec-mMo/ae/i MPpeINPUHUMATEIBCKUX CTPYKTYP
Hnouxamopwr oocmuocenus: OIIK-4.2, VK-2.2

W3yunte B OTKPBHITHIX HCTOUYHUKAX HHPOPMAIUIO 00 OJHOM U3 KOMIIAHUN WIH IPOJYKTE:
1. Toys R Us

ITapuxckuii lucHelnenn

Tie Rack

«bepy»

Compaq

Kodak

Polaroid

MySpace

9. Yahoo

10. WeWork

11. Blackberry

12. Microsoft

13. Motorola

PN WD

VY kaxaoi W3 3TUX KOMMaHHH ObUIM cephe3Hble MpOoOIeMbl, CBA3aHHbIE C OW3HEC-MOJENBI0 BCel
KOMIaHUH, TUOO0 OTIEIBHOr0 MPOAYKTA UM PHIHKA. J{J15 OAHUX KOMITAHUI 3TO MOCTYKUII0 MPUYUHON
MHOTOMWIJTMOHHBIX YOBITKOB, MOTEPE JIMIEPCTBA B OTPACIU, a MHOTJA - MPUBOAMIO K 3aKPBITHIO
OusHeca.
Bonpoce! aJis 1UCKyccHu:

1. Tloctpotite maba0H IJ1s1 OJTHOW M3 BHIOPAHHBIX KOMITAHUN WJIU TPOAYKTA.

2. OnuumTe HEHHOCTHOE MPEII0KEHUE.

3. B KakoMm U3 CTPYKTYPHBIX 0JIOKOB OBLIU JOIMYIICHBI OIIHOKK?

Kputepun ouenku (B 6anax):

3HaeT BEPHO 1 B NOJIHOM 06beme:
TEOPEeTMYECKME OCHOBbI MPUHATUA YNPaBIEHUYECKUX PELLEHUT,
MEeTO/bl SKOHOMMYECKOTO U GMHAHCOBOro MX 060CHOBaHMA;
OCHOBHbIE METOAbl MPUHATUA PELLEHN, B TOM YNC/IE B YCOBUAX
pVCKa 1 HeonpeaeneHHoCTU
YMmeeT BEpHO U B NOIHOM Obbeme:

6anna BbiCcTaBnAETCA NPOBOANTb MHOFOGAKTOPHbIM aHa N3 3/1eMEeHTOB NpeaMEeTHOM

3 obyuvatowemycs, echm  061acTm 4nA BbIABNEHMA OFPAHUYEHUIA NPU NPUHATUM peLLeH K




3HaeT C He3HauyuTeIbHbIMU 3aMeUYaHUAMM:
TeopeTUYecKme OCHOBbI NPUHATUA YNPaBAEHYECKUX PELLEHNU,
METOAbl 3KOHOMUYECKOTO M GUHAHCOBOTO X 06OCHOBAHWS;
OCHOBHbIE METOAbl MPUHATUA PELLEHWUIA, B TOM YUC/IE B YCIIOBUAX
PUCKa 1 HeonpeaeeHHOCTU
YmeeT ¢ He3HauuTeIbHbIMU 3aMeYaHUAMMU:
6anna BbicTaBAeTCA NMPOBOAUTL MHOFOPAKTOPHbIN aHANN3 3IEMEHTOB NPeAMETHOW
obyyatowemycs, ecnv  061acTU 419 BbIABAEHMUS OFPAHUYEHUIA NPU NPUHATUN peLLeHUiA

3HaeT Ha 6a30BOM ypOBHe, € OWUNBKamu:
TEOPEeTUYECKME OCHOBbI MPUHATUA YNPaABIEHUYECKUX PELLEHUT,
MEeTO/bl 3KOHOMMYECKOro U pUHAHCOBOro X 06OCHOBAHMUA;
OCHOBHbIE METOAb! MPUHATUA PELLEHWN, B TOM YNC/IE B YCIOBUAX
pVCKa 1 HeonpeaeneHHoCTU
YMmeeT Ha 6a30BOM ypOBHe, € OLIMGKamu:
6anna BbicTaBnsAeTcA NPoBOAUTb MHOFO(aKTOPHbIN aHA/IN3 3SN1EeMEHTOB NPeAMETHOM
obyualowemycs, et 061acTv gNA BbIABAEHMA OrPaHUYEeHNA NPU NPUHATUN peLLeHuiA

He 3HaeT Ha 6a30BOM ypoBHe:
TEopeTUYECcKMe OCHOBbI MPUHATMA YNPABNEHYECKUX PELIEeHMU,
METOo/bl 3KOHOMUYECKOTO N GUHAHCOBOrO MX 06OCHOBAHMS;
OCHOBHble METOApl NPUHATUA PELLUEHWUI, B TOM YUC/IE B YC/IOBUAX
pyCcKa 1 HeonpeaeneHHOCTH
He ymeer Ha 6330Bom ypoBHe:
6anna BbicTaBnAeTCA NPOBOAUTL MHOrOPAKTOPHbIM aHANW3 31eMEHTOB NPeAMETHOW
obyyvatowemyca, eciv - 061acTU NS BbIABAEHUA OTPAHUYEHMI NPU NPUHATUN PeLLEH WA

Tema 3. CuTyauHOHHBII aHAJU3 B IPEANPUHAMATEIbCTBE
Hnouxamopwr docmuoicenus: OIIK-4.2, VK-2.2

1. Wzyuwute nHpopManuio Ha moptaje hitp:/doingbusiness.org/ (MOPTan CPaBHUTEIHHOW OIEHKU
yCJIOBUH BeJieHUs OM3Heca B pa3IMYHbIX CTpaHax)
Bonpocsl ajs1 Auckyccuu:

1.
2.
3.

Kakue cdepsr Hanbomnee npodiemsl Ha Poccuiickoit @enepanun?

Kakue cdeps Hanbomee npodiemsr ais coceneit Poccun mo CHI™?

Kakne Mepbl MOKHO OBUTO OBI TPEANPHUHSTEH LIS YIYYIICHHs TTOKa3aTesiel BeJCHHS
OusHeca?

Kakue HampaBieHus XO3sMCTBEHHOW [EATENBHOCTHM KaXyTcs BaM Haubolee

MEPCIEeKTUBHBIMH C TOUYKU PHIHOYHOM CUTYyaIlUU U 0apbepoB i Bxoaa?
Kakue TeHAeHIIMN Pa3BUTHS POCCHHUCKOTO PhIHKA MOXKHO paccMaTpuBaTh Kak BO3MOXKHOCTH, a KaKHe —
KaK yrpo3bl?

PaccmoTpuTe BO3MOXHOCTM M YIpO3bl, KOTOpPBIE MOTYT BO3HUKHYTb IIEPE]
IpEeANPUHUMATEISIMH B Pa3IMYHbIX cepax AesITeIbHOCTH.

KakoBbl KkitoueBble (DakTOpbl ycmexa NpeAlpUHUMATENbCKON JIE€ATEIbHOCTH B
KOMITIAHUAX, ITPOU3BOASAIINX

- omexuy,
- IPOXJIAJUTEIbHBIC HATUTKH,
- IepeBOOOpadaTHIBAIOIINE CTAHKH,

- aBTOMOOWIIH.
[MpuBenure mnpumep ¢opm kadectBeHHOro SWOT-anamm3za. [loscHure copepkumoe
MPEICTaBICHHBIX (hOPM.

Kpurtepuu onenku (B 6anax):


http://doingbusiness.org/

3HaeT BEPHO U B NOJIHOM 06beme:
BMbl U UICTOYHUKM BO3HUKHOBEHWNA PUCKOB NPUHATUA PeLLEHUA,
MeToAbl YNpaBaeHUs UMK
YmeeT BepHO U B N0JIHOM o6beme:
NPOBOANTb MHOrOGAKTOPHbIN aHa N3 3/1eMeHTOB NpeaMeTHOM
061acTi AN BbIABAEHWUA OTPaHUYEHWNIA NPU NPUHATAM PeLleHni;
OLEeHMBaTb BO3MOKHbIe BapuaHTbl pelleHusa npobaembl, cpaBHMBan
[AOCTOMHCTBA U HEAOCTaTKM KaXKaoW anbTepHaTUBbl U 06beKTUBHO
6anna BbicTaBaseTCA aHanU3Mpyna BepoAaTHble pe3ynbTaTbl M 3GPEKTUBHOCTb UX
3 obyyvalowemyca, el peannsaumm

3HaeT C He3HAUUTEIbHbIMU 3aMeUYaHUAMM:
BMZAbl M UICTOYHMKM BO3HUKHOBEHWUA PUCKOB NPUHATUA PELLEHUA,
METOAbl YNPaBAEHMS UMM
YMeeT ¢ He3HauUTeIbHbIMU 3aMeUYaHUAMM:
NPoBOAUTb MHOFO(aKTOPHbIN aHA/IN3 3SN1EeMEHTOB NPeAMETHOM
06.1acT AN BbIABNEHWNA OrPaHNYEHUI NPU NPUHATUN PeLlEeHUi;
OLEHMBaTb BO3MOKHbIe BapuaHTbl pelleHusa npobaembl, cpaBHMBan
AOCTOMHCTBA M HEAOCTaTKM KaXKA0M anbTepHaTUBbl U 06bEKTUBHO
6anna BbiCcTaBAAETCA aHanN3npyn BEPOATHbIE pe3yibTaTbl U 3GOEKTUBHOCTb UX
2 obyuatoulemycs, echm  peanusauum

3HaeT Ha 6a30BOM ypoOBHe, ¢ olWwnbKamu:
BUAbl U UCTOYHUKN BO3HUKHOBEHWNA PUCKOB NPUHATUA PELLEHWN,
MeToAbl YNpaBaeHUs UMK
YmeeT Ha 6330BOM ypoBHe, C olunbKamu:
NPoBOANTb MHOTOMaKTOPHbIN aHaN3 31eMEHTOB NpeaMeTHOM
061acTi AN BbIABAEHWUA OTPaHUYEHWNIA NPU NPUHATAM PeLleHni;
OLEeHMBaTb BO3MOKHbIe BapuaHTbl pellueHusa npobaembl, cpaBHMBan
[AOCTOMHCTBA M HEAOCTaTKU KaXKaoW anbTepHaTUBbl M 06bEKTUBHO
6anna BbicTaBaseTCA aHanU3Mpyna BepoATHble pe3ynbTaTbl M 3GPEKTUBHOCTb UX
1 obyyvalowemyca, eciv  peannsaumm

He 3HaeT Ha 6a3oBom ypoBHe:
BMZAbl M UICTOYHMKM BO3HUKHOBEHWA PUCKOB NPUHATUA PeLLEHU,
MeToAbl ynpasaeHus umu He ymeeT Ha 6a30BoM ypoBHe:
NPOBOANTb MHOrOGAKTOPHbIM aHa N3 3/1eMEHTOB NpeaMEeTHOM
06.1acTV AnA BbIABAEHUS OrPaHUYEHUI NpU NPUHATUN peLleHni;
OLEHMBaTb BO3MOKHbIe BapnaHTbl pelleHus npobaembl, cpaBHMBan
AOCTOMHCTBA M HEA0CTaTKM KaXKA0M anbTepHaTUBbl U 0O6bEKTUBHO

6anna BbiCcTaBNsETCA aHa/IM3Npyn BEPOATHbIE Pe3y/ibTaTbl U 3PPEKTUBHOCTb MX

0 obyuatoulemycs, ecnm  peanusauum

Tema 4. 'ocynapcTBeHHOE peryiupoBaHue NpeANpPUHUMATEIHCTBA
Hnouxamopwr docmuoicenus: VK-2.2.

Ha ocHoBe nH(popmanuu MHTEPHET-MOPTAJIOB MO PAa3BUTHIO MPEANPUHUMATEIHCTBA KOHKPETHOTO
peruona P® (manpumep, Huxeropoackas o0nactp http:/businessnnov.ru/) codepute UHPOpPMALHIO O
BUJax U popMax MOJAECP>KKHU IPEeIIPUHIMATEIBCTBA B PETHOHE.
Bonpocs! 1J1s1 AUCKYyCCHH:

1. Kakum BuIam X035HWCTBEHHOU JEITEIIBHOCTH OT/IAIOT TPUOPUTET B PErUOHE?

2. CymecTBYIOT JU NpsAMbIe CyOCHINN HAUUHAIOIIUM MPEIPUHUMATENSIM?

3. Kakue Buapl rocy1apCTBEHHON NOIAEPKKU IPEATAratoT pernOHAIbHbIE BIACTH?

4. Hackonbpko  mpenjnaraembple  Mepbl  MOJJCPKKH,  MO-BalleMy, HMHTEPECHBI

IPEANPUHUMATENSAM U OTPAXalOT UX peajbHble NOTPEOHOCTH?

Kpurtepuu onenku (B 6anax):


http://businessnnov.ru/

6anna sbicTaBnAeTca
4 obyuatouiemycs, ecnm

6anna BbiCTaBNsAETCA
3 obyuatowemyca, ecnu

6anna BbicTaBaseTCA
2 obyyatoLemycsa, ecnm

6anna BbicTaBnseTcA
0 obyyatolemyca, ecnm

3HaeT BEpHO 1 B NOJIHOM 06beme:

OCHOBHbl€ HOPMATUBHO-MNPABOBbIE AOKYMEHTbI,
pernameHTUpytoLWwue NpoLecc NPUHATUA peLleHUiA B KOHKPETHOM
npeameTHoM obiactu

YmeeT BepHO U B N0HOM obbeme:

NPOBOAUTL MHOrOMAKTOPHbIN aHaIN3 31eMEHTOB NpeaAMETHOM
06.1acT1 ANA BbISBNEHWUA OrPAHNYEHUI MPU MPUHATUN PELLEHWN;
BbIOMPATb ONTUMAJIbHbIE PELLEHUA UCXOLA U3 AENCTBYIOLLMNX
NPaBOBbIX HOPM, UMEIOLLUXCA PECYPCOB U OTrPaHNYEHN

3HaeT ¢ He3HAUUTE/IbHbIMU 3aMeYaHUAMM:

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE JOKYMEHTI,
pernameHTUpytoLwme NpoL,ecc NPUHATUA PeLleHniA B KOHKPETHOM
npeamMmeTHo obnactu

YMeeT ¢ He3HauUTeIbHbIMU 3aMeUYaHUAMM:

NPoBOAUTb MHOFO(aKTOPHbIN aHA/IN3 3SN1EeMEHTOB NPeAMETHOM
06.1acT AN BbIABNEHWNA OrPaHNYEHUI NPU NPUHATUN PeLlEeHUi;
BblBMpPaTb ONTUMa/IbHbIE PeLeHUs NCXoAA U3 AeACTBYIOLMNX
MPaBOBbIX HOPM, UMEIOLLMXCA PECYPCOB N OTrPaHNYeHU N’

3HaeT Ha 6a30BOM ypOBHe, C OLUMOKaMMU:

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE LOKYMEHTHI,
pernameHTUpYHoLLME NPOLLECC MPUHATUA PELLEHUA B KOHKPETHOM
npeameTHo obnactu

YmeeT Ha 6a30BOM ypoBHe, C oluMbKamu:

NpPoBOAUTb MHOTOGaKTOPHbIN aHANN3 3/IEMEHTOB NPeaMETHOM
06.1acTn AN BbISBNEHWUA OrPAHNYEHUI MPU MPUHATUN PeLleHnit;
BblOMpPaATb ONTUMAa/IbHbIE PELEHUS UCXOAA U3 AelCTBYIOLWMNX
NPaBOBbIX HOPM, UMEIOLLMXCS PECYPCOB U OrPaHUYeHN

He 3HaeT Ha 6a30BOM ypOBHe:

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE JLOKYMEHTI,
pernameHTUpytowme NpoLecc NPUHATUA PeLleHUIA B KOHKPETHOM
npeamMmeTHoO obnactu

He ymeet Ha 6a30BOM ypoBHe:

NPOBOANTb MHOrOGAKTOPHbIM aHaN3 3/1eMEHTOB NpeaAMEeTHOM
06.1acTn AN BbIABNEHWNA OrPAHNYEHUI NPU NPUHATUN PeLlEHUN;
BbIOMPATb ONTUMA/IbHbIE PEeLLeHUs NCXO4A U3 AeNCTBYIOLLMNX
NpPaBOBbIX HOPM, UMEIOLLMXCA PECYPCOB N OrPaHNYEHU

Tema 5. buzHec-uiIaHupoBaHue U GUHAHCOBBIA AHAJIU3 MPEANPAHUMATEIbCKUX NMPOEKTOB
Hnouxamopwr docmuoicenus: OIIK-4.2, VK-2.2.

BOl'lpOCbl AJIA TUCKYCCUH:

1. Kakue naun6oiee ommOku HanboIee 9acTO BCTPEUAOTCS MPH COCTABIEHUU OM3HEeC-Tu1aHa?
Kakwue nocneacTBust OHM MOTYT UMETD JIJIsl TPEANIPUHUMATEIbCKOTO MpOoeKTa?
3. UYem omimuarorcs 6I/I3HCC—HJIaHBI, IMOAr0OTOBJICHHBIC JId BHYTPCHHCTO MCIIOJIB30BaHUA U IJIA

BHEIIHUX CTEHKXOJIEPOB?

4. Pacuer TOUkM O€3yOBITOYHOCTH HMMEET HECKOJBKO YCIOBHUW M OrpPaHUYEHUN, KOTOPHIC B
peanbHOM KU3HU CII0KHO BBITIOJIHUTE. TeMm He MeHee, pacueT Th sBiseTcss HeOOXO0IUMBIM IS
pacueta 6usHec-mpoekTa. [Touemy? MoxHo u 6e3 06oiTCh 6e3 3Toro pacuéra’?

9]

YeM oTnnuaercst OU3HeC-IIJIaH 0T OU3HEC-MOIETN?

6. Yem orinuyaeTcs OM3HEC-IIaH cTapTana M JeHCTBYIOIICH KOMITAaHUHU?

Kpurepun ouenku (B 0aju1ax):
6anna sBbicTaBnseTCA
4 obydatolemycs, ecnm

3HaeT BepHO U B NO/IHOM 06beme:
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0

6anna BbiCTaBNsETCA
obyuatloliemycs, ecnm

6anna BbicTaBnAeTcA
obyuatoLLemycs, ecnm

6anna BbiCTaBNsAETCA
obyuatoLemyca, ecnm

OCHOBHble METOAbl MPUHATUA PELEHUIA, B TOM YMC/E B YCIOBUAX
pYCKa 1 HeonpeaeneHHoCTH;

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE LOKYMEHTI,
pernameHTUpPYHLLME NPOLLECC NPUHATUA PELIEHUA B KOHKPETHOM
npeameTHoM obiactu

YMmeeT BEpHO U B NOIHOM obbeme:

OCYLLLECTB/IATb SKOHOMMYECKM N GMHAHCOBO 06OCHOBAHHbIN BbIGOP
MeTOoZa NPUHATUA YNPaBAEHUYECKMX PELLEHNI oA PA3ANYHbIX
CUTyaLMi C yueTom GpaKTOPOB BPEMEHM U PUCKa

OLEHMBaTb BO3MOMKHblE BapMaHTbl peLleHns npobaembl, CpaBHMBas
[AOCTOMHCTBA U HEA0CTaTKM KaxKAoW anbTepHaTUBbl U 06bEKTUBHO
aHaNM3npyn BepoATHble pe3ynbTaTbl U 3PpPHEKTUBHOCTb MX
peanunsauum

3HaeT ¢ He3HauUTeNIbHbIMU 3aMeYaHUAMM:

OCHOBHble MeToAbl MNPUHATUA PELIEHUIA, B TOM YMCE B YC/IOBUAX
pUcKa U HeonpeaeneHHoCTH;

OCHOBHble HOPMaTUBHO-MNPaBOBbIE AOKYMEHTbI,
pernameHTUpYyoLLME NPOLLECC NPUHATUA PeLleHUA B KOHKPETHOM
npeamMmeTHo obnactu

YMmeeT ¢ He3HaUUTe/IbHbIMU 3aMedYaHUAMM:

OCYLLECTB/IATb SKOHOMMYECKN M GMHAHCOBO 0OOCHOBAHHbIN BbIOOP
MeTo/la NPUHATUA YNPaBAEeHYECKMX PeLleHNt ANs pasanYHbIX
CUTYaUUit c ydeTom GaKTOPOB BpeMeHU U pPUCKa

OLEeHUBaTb BO3MOXHble BapuaHTbl peleHna npobaembl, cpaBHUBas
[OOCTOMHCTBA M He0CTaTKMN KaXKaoM afibTepHaTMBbl U 0O6bEKTUBHO
aHaNn3npyn BeposATHbIe pe3yibTaTthl U 3G HEKTUBHOCTb UX
peanunsauuu

3HaeTt Ha 6a30BOM ypOBHe, C olMbKamu:

OCHOBHbIE METOAb! MPUHATUA PELLEHN, B TOM YNC/IE B YCOBUAX
pYCKa 1 HeonpeaeneHHoCTH;

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE JOKYMEHTI,
pernameHTUpytoLWwue NpoLecc NPUHATUA PeLleHUA B KOHKPETHOM
npegmeTHoM obnactu

YMmeeT Ha 6a30BOM ypOBHe, € OLIMGKamu:

OCYLLECTB/IATb SKOHOMMYECKN M GMHAHCOBO 0OOCHOBAHHbIN BbIOOP
MeToAa NPUHATUA YNPABIEHYECKUX PELLEHNI 415 Pas/INYHbIX
CUTyaLmii c yueTom GpaKTOPOB BPEMEHM N PUCKA

OUEHMBaTb BO3MOKHbIE BapMaHTbl pelleHus npobaembl, cpaBHMBan
AOCTOMHCTBA U HEA0CTaTKM KaXKA0W anbTepHaTUBbl U 06bEKTUBHO
aHaN3npyn BEPOATHbIE pe3yibTaTbl U 3GOEKTUBHOCTb UX
peanusauum

He 3HaeT Ha 6a3oBOM ypOBHe:

OCHOBHble MeToAbl MNPUHATUA PeLleHUIA, B TOM YMCae B YCI0BUAX
puUcKa U HeonpeaeneHHoCTH;

OCHOBHblE HOPMATUBHO-MNPABOBbIE AOKYMEHTbI,
pernameHTUpYyoLLME NPOLLECC NPUHATUA PeLleHUn B KOHKPETHOM
npegmeTHOM obnactu

He ymeet Ha 6a30BOM ypoOBHe:

OCYLLECTB/IATb SKOHOMUYECKN U GMHAHCOBO 06OCHOBaHHbIN BbIGOP
MeToAa NPUHATMA YNPaBAEHYECKMX PELLEHNI /1A PasAUYHbIX
CUTyaLUt c yyueToM GaKTOPOB BPEMEHU U PUCKA

OLEeHUBaTb BO3MOXHble BapuaHTbl peleHna npobaembl, cpaBHUBan
[OOCTOMHCTBA M HeOCTaTKM KaXKa0M a/ibTepHaTMBbl U 06bEKTUBHO
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adHaNn3npya BeEpPOATHbIE PeE3Y/IbTAaTbl U ad)d)EKTMBHOCTb nx
peannsaunm

Tema 6. YnpaBiieHne pucKaMu B IIPeINIPUHUMATEIbCTBE
Hnouxamopwr docmuoicenus: VK-2.2., OIIK-4.2.

O3HaKOMBTECH C TEKCTOM:

B oxHOM U3 KypopTHBIX ropo1oB Poccun 1Boe npeanpuHuMaTesiel penin 3aHSThCs TYPUCTUYECKUM
Ou3HECOM, OTKPBIB MUHHU-OTENb. JIBoe yupeaurteneil (puznyeckue uIa) 3apaHee MPUCMOTPEITH
y4acTOK TMOJ CTPOMUTEIbCTBO OTeNs, YAO0OHOE pachojioKeHHe KOTOpPOro TapaHTHPOBAJIO
BOCTpeOOBAaHHOCTb cpeu rocteil ropoga. OuH U3 NapTHEPOB YK€ UMEI ONBIT B I0J00HOM Ou3HEce
U corjacwicd (puHaHCHpOBaTh NMPOEKT. BTOpoil mapTHEp — H3BECTHBIN B ropojie PyKOBOAUTEIH
CTPOMTENIBHON KOMITAHUH JTOJDKEH ObLI oOecreunTs opopMIIeHHE TOKYMEHTOB Ha NMpUOOpEeTeHne B
COOCTBEHHOCTh BBIOPAHHOTO 3E€MEJIBHOTO Yy4YacTKa, a TaKXe HCIO0JIb30BaTh PECYpChl CBOEH
CTPOUTENIbHON KOMIIAaHUHM 110 BO3BEICHUIO OTEJISI, CAKOHOMHUB TAKMM 00pa30M Ha IMOUCK U OIUIATE yCIIyT
CTOPOHHEH mMmoApsAaHON opraHuzanuu. [lapTHepbl 3aperucTpupoBaiy OOIIECTBO C OTpaHUYEHHOU
OTBETCTBEHHOCTHIO «KypopT», TUPEKTOPOM KOTOpOro ObUT Ha3HaueH BTOpoW ydacTHUK. CoriacHo
ycTaBy OOIIECTBA, KaXKIbI M3 JIBYX Y4YaCTHHUKOB Biaaen aojed B 50%, a aupextop mzbupancs
OOJIBIIMHCTBOM I'OJIOCOB.

JIoBOIBHO CKOpO TpeOyemblid y4acTOK ObUI BBIKYIUIEH B COOCTBEHHOCTh KOMIIAHUM M HAYaJIOCh
CTPOUTENBCTBO MUHU-0TENs. HemocpeacTBeHHOE PYKOBOJACTBO BCEMH pabOTaMHU OCYIIECTBIISLIOCH
JUPEKTOPOM BHOBB CO3/IaHHOM KOMIaHuW. BHavyane paboThl BHITOIHSIUCH CTPOTO B COOTBETCTBHH C
rpauKkoM M mapTHEpPbl HE UMEIU B3aUMHBIX IpeTeH3uil. OJIHaKo yepe3 BOCEMb MECSIEeB, HECMOTPS
Ha peryjaspHoe (UHAHCUPOBaHHE IPOEKTa MNEPBBIM MAPTHEPOM, CTPOUTENIHCTBO CYIIECTBEHHO
3aMeJTMIIOCh M TIPOEKT Hadyall OTKJIOHATHCS OT IEepBOHAYaNbHOrO rpaduka. [lepBslit mapTHEp pemui
JUYHO BBISICHUTH IPUYMUHBI OTCTaBaHUS, a 320/IHO POBEPUTH PACXO/I0BAHUE BBIJCICHHBIX HA IPOEKT
cpencTs. B xoze Bu3nTa Ha CTPOIKY BBIICHWIOCH, YTO YacTh OpUrajsl Oblia nepedpoleHa Ha Apyroi
00BEKT, a MpoBepKa (PMHAHCOBBIX JOKYMEHTOB IT0Ka3aja, 4YTO OKOJIO IOJOBHHBI BIIO)KEHHBIX CPE/ICTB
ObUIO PAa3BOPOBAHO BTOPBHIM NApTHEPOM - AMPEKTOPOM OOIIEeCTBA M €ro KOMIAaHbOHAMU B
ctpoutenbHoil pupme. [1o pesynapTaTam mpoBepku pykoBoauTento u coyupeaureato OO0 «Kypopt»
OBUIO MpEeabIBICHO TpeOOBaHNE BO3MECTUTh CBOEMY MapTHEpY MpUUMHEHHbIH yiep6. Jupextop oT
TaKOTO MPEAJIOKEHUsI OTKa3ajcs, COTJIAaCHBIIUCH MOKHMHYTh 3aHMMaeMblii mocT. OIHaKo HOBOTO
PYKOBOAMTENST HAa3HAYUTh HE YJAIOCh, IIOCKOJIBKY, IO YycTaBy oOmecTBa, OH wu30upaics
OOJIBIIMHCTBOM I'0JIOCOB YYAaCTHUKOB, a KayKbli U3 napTHepoB Biaaaen 50%. Takum oOpazom, nepBolid
KOMIIaHBOH IIPU BCEM >KEJIAHUHM HE UMEJI BO3MOKHOCTH HAa3HAUUTh HOBOTO PYKOBOJMUTENS KOMIIAHUH.
[Tpu 3ToM BTOpOIl mapTHEp U, IO COBMECTHTEILCTBY MPEKHUN AUPEKTOp, OT y4acTHs B cCOOpaHUU
yupeauTeneil YKIOHSUICS, CChIIAsCh HA HEXBATKY CBOOOJHOTO BpeMeHU. CTPOUTENbCTBO MUHU -OTEIIS
0Ka3aJI0Ch 3aMOPOXKEHO, MOCKOJIBbKY OBIBIIMI TUPEKTOP, YXOIS MOKHIas CBOW MOCT, HE HAa3HAYMUI
UCHOJIHAIOIIET0 O0S3aHHOCTH.

HekoTtopoe Bpemst ciiycTsi IpOBOPOBABIINICS MapTHEP MPEUIOKII CBOEMY KOMIIAHbOHY 3a0bITh BCE
00uIbl U BO30OHOBUTH COBMECTHYIO JEATEIBHOCTH, IPOJIOJKHB CTPOUTEIHCTBO. DTO HE yCTPOMUIIO
00MaHyTOr0 HapTHEpa W OH, MOCOBETOBABIIUCH C IOPUCTAMH, OoOpaTWIICS B cyJ ¢ TpeOoBaHHEM
HCKIIFOYMTh W3 OOIECTBa APYroro y4acTHHKa. B kadecTBe 0OOCHOBaHHUS CBOEro TpeOOBaHHS OH
yKasall, 4TO BTOPOH MapTHEP CHUCTEMATHUYECKH HE Y4YacTBYeT B OOIIMX COOpaHHsX, YTO JENaeT
HEBO3MOXKHOHM JESITeIbHOCTh KOMIIAHUMU. B KauecTBe J0Ka3aTeNbCTB Cyay ObUIO MpeabsBICHO 12
U3BEILEHUN KOMIIAHbOHY O NMPOBOJUMBIX COOpaHUAX yupeauTesnel, a TakkKe 3anuch KOMIBIOTEPHOU
BUJICOTPAHCIIALINHU, B KOTOPOIl HEpaauBbIi mapTHEp B Tpy0oil popme oTKa3bIBaETCs OT JalIbHEHUIIETO
COTpYIHHMYECTBA M OOCIIAeT M Jajbllle YHHUTH NPEMATCTBUS (YHKIMOHHUPOBAHHWIO COBMECTHOTO
Ou3Heca.

Bomnpocs! Ajs1 AMCKyccun:

1.  MOXHO J¥ NPUHYAUTEITHHO UCKIIOYUTh yUYaCTHUKA U3 o01iecTa?
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2. Ilpunsn au cyx BO BHUMAaHHME apryMEHTALUIO IIOCTPaJaBIIei CTOPOHBI?

3. Kakwe mirocsl ¥ MUHYCHI BBl BHJIUTE B CIIy4ae, €CJIM BCE YYACTHUKH OOIIeCTBa BIAJACIOT
paBHBIMU JOJISIMU?

4.  Kak MOXHO ObLTO N30€KaTh CIIOKUBIICHCS CUTYalllMH, KOT/Ia MTApTHEPhl HE MOT'YT IPUHTH
K 000I0JIHOMY COTJIaCHIO B BOIIPOCAx yIpaBlieHUs Ou3HECOM?

5. Kak mpenycMoTpeTh oA00HbIE PUCKHU HA JTare co3aHus OuzHeca?

Kputepuu ouenku (B 0anax):

6anna BbiCcTaBNsAETCA
3 obyuatoiemycs, ecnm

6anna sbicTaBnAeTca
2 obyuatouiemycs, ecnm

6anna BbicTaBnAeTcA
1 obyuatoLLemycs, ecnm

6anna BbicTaBnseTcA
0 obyyatolemyca, ecnm

3HaeT BEPHO 1 B NOJIHOM 06beme:

BMAbl M UICTOYHMKM BO3HUKHOBEHWA PUCKOB NPUHATUA PELLEHU,
MEeTOAbl YNPaBAEHMWS UMM

YMmeeT BEPHO U B NOIHOM obbeme:

OCYLLECTB/IATb SKOHOMMYECKN M GMHAHCOBO 0OOCHOBAHHbIN BbIOOP
MeToAa NPUHATUA YNPABIEHYECKUX PELLEHWNI A5 PA3/INYHbIX
CUTyaLMii c yueTom GaKTOPOB BPEMEHM U PUCKA;

OUEHMBaTb BO3MOKHbIE BapMaHTbl pelleHus Npobaembl, CpaBHMBan
AOCTOMHCTBA M HEAO0CTaTKM KaXKA0M abTepHaTUBbl U 0O6bEKTUBHO
aHaNM3npyn BepoATHble pe3ynbTaTbl U 3PpHEKTUBHOCTb MUX
peanusauum

3HaeT ¢ He3HAUYUTe/IbHbIMU 3aMeYaHUAMM:

BUAbI U UCTOYHUKN BO3SHUKHOBEHWSI PUCKOB MPUHATUS peLleHni,
MeToAbl YNPaBAEHUA UMK

YMeeT ¢ He3HauUTeIbHbIMMU 3aMeYaHUAMM:

OCYLLECTB/IATb SKOHOMUYECKN U GMHAHCOBO 06OCHOBAHHbIN BbIOOP
MeToAa NPUHATUA YNPABAEHYECKMX PELLEHNIN 1A Pa3ANYHbIX
CUTYauUuin ¢ yueTom GaKTOPOB BPEMEHU U PUCK];

OLLEHMBATb BO3MOXHble BapUaHTbl pelleHmsa npobsiembl, CpaBHUBaAs
OOCTOMHCTBA M He0CTaTKMN KaXKaoM afibTepHaTMBbl U 06bEKTUBHO
aHaNM3Mpys BEPOATHbIe pe3yibTaTbl N 3PPEKTUBHOCTb UX
peanusauunn

3HaeT Ha 6a30BOM YpPOBHE, C OLMBKaMu:

BUAbl U UCTOYHUKMN BO3HUKHOBEHWNA PUCKOB NPUHATUA PeLLEHUN,
MeToAbl YNpaBAeHUs UMK

Ymeet Ha 6a30BoM ypoBHe, C olunb6Kamu:

OCYLLLECTB/IATb SKOHOMMUYECKM U PUHAHCOBO 0BOCHOBAHHbIN BbIGOP
MeToAa NPUHATUA YNPaBAEHYECKUX PeLleHnid ANA Pas3andHbIX
CUTYaLMIA C yH4ETOM GaKTOPOB BPEMEHU U PUCKaA;

OLLeHMBaTb BO3MOXHbIE BapuaHTbl pelleHna npobaembl, cpaBHMUBan
AOCTOMHCTBA M HEAOCTAaTKU KXo anbTepHaTUBbI M 06bEKTUBHO
aHaNM3npyn BepoATHble pe3ynbTaTbl U 3PpHEKTUBHOCTb MX
peanunsaumm

He 3HaeT Ha 6a30BOM ypoOBHe:

BUAbI U UCTOYHUKN BO3SHUKHOBEHUSI PUCKOB MPUHATUS peLeHn,
METOAbl YyrpaBAEeHUs UMK

He ymeet Ha 6a30BOM ypoBHe:

OCYLLECTB/IATb SKOHOMUYECKN M GMHAHCOBO O6OCHOBAHHbIN BbIOOP
MeToa NPUHATUSA YNPaBAEeHYECKMX PELLEHNI ANs Pa3ANYHbIX
CUTYauuin ¢ yueTom GaKTOpPOB BPEMEHU U PUCK];

OLLEHMBATb BO3MOXHble BapuaHTbl pelleHunsa npobsiembl, CpaBHUBas
[OCTOMHCTBA M HEAOCTAaTKM KaXKa0M anbTepHaTUBbl U 06 bEKTUBHO
aHaNM3Mpys BePOsTHbIEe pe3yibTaTbl U 3PPEKTUBHOCTb UX
peanusauun
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SAJAHMSA JJIA TEKYIIEI'O KOHTPOJIA

PacuerHo-aHajMTHYECKHE 3aJJaHusA
Huouxamopwr oocmuocenus: YK-2.2, OIIK-4.2
Tema S. busHec-miianupoBanne 1 GUHAHCOBBIN AHAJIN3 NPEANPUHUMATEIbCKHUX IIPOEKTOB
VYuamuiics nmoiy4aeT JBa pacueTHO-aHATUTUYECKUX 3a/1aHUS U3 UMEIOLIUXCS B HATUYUH.

1. Tpenmpustue NTPOU3BOAUT MPOAYKIMIO OJHOTO HamMeHoBaHus. lleHa mnpomykra s
norpedbureneit cocrabiaser 230 py0. 3a enununy. [lepemeHHble pacxonbl Ha EIUHUILYY
npoaykiuu coctasisaoT 180 py6. Obmas BennurHa NocTosHHBIX pacxonoB — 300 000 py©., u3
KOTOPBIX TIOJIOBHHY COCTABIISIET apeHIHAS TUIaTa.

[Tpu yBenmueHun crtoumoctu apeHipl Ha 10%, HAa CKOJBKO €IUMHUIl NMPOAYKLHUU HEOOXOAMMO
YBEJIUUUTH NPOAAKHU, YTOOBI JOCTUTHYTh TOUKU 0€3yOBITOUHOCTH?

Pemenne:

Th:1=300 000/ (230-180)= 6000

Th, = (300 000+ 150000*0,1)/ (230-180)= 6300
OTtset: Ha 300 eguHULL

2. llpennpustie NPOU3BOAUT MPOAYKLIMIO OJHOTO HAaMMEHOBAaHMs. PblHOUHas IieHa Ha
AQHAJIOTMYHYI0 NpoAyKuuio coctaBiaser 210 py6. [Ipon3BOACTBEHHBIE MOIIHOCTH
NPEANPUATHS OIPAHWYEHBl U MaKCHUMAJIbHBIN BBIMYCK NMpOAyKUUH cocTtaBiseT 200 equHuL.
[lepeMeHHBIE pacxoAbl HA €IMHHIYY TPOAYKIHUHU cocTaBisioT 120 py6. OOmas BenmnunHa
MOCTOSIHHBIX pacxoa0B — 25 000 py6.

CMOXKeT 1 MPeANpUATHE YCTAHOBUTH HA MPOAYKIIHIO KOHKYPEHTOCIOCOOHYTO 1IeHY ?
Pemenne:

[ena = (25 000 + (120*200)) / 200 = 245 py®6.

OtBer: He cmoxer.

3. Ha pa3zpabotky HOBOrO mpoaykra kommnanus notparuia 500.000 py6. Exxemecsunbie
pacxo/ipl Ha peKyiaMy U IpoJBrKeHue mpoaykra coctaristor 80.000 u 25.000 py6.
COOTBETCTBEHHO. JKM3HEHHBIN ITUKII TPOYKTa COCTABIISIET S5 JieT. B TeueHune nepBoro roaa c
MOMEHTA HayaJja Mpo1ak KOMIIAaHUHU yAAJI0Ch puBjiedb 270 HOBBIX KJIMEHTOB. PaccunTaiite
CTOMMOCTD MPHUBIICUEHHUS OJTHOTO KIIMEHTA 32 MEPBBINA T'0JT IPOJIaX MPOIYKTa.

Pemenne: CIIK = (500.000/5 + 12*(80.000+25.000))/270 = 5037,04

4. Paccuwuraiite Unctolil JluckontrupoBanHusblil Jloxon mo qByxjaeTHeMy OU3HEC - TPOEKTY, €CIIU
U3BECTHO YTO

e HavanpHrie naBecTuIIMU - 35.000
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e UYucThlil AeHEKHBIM TOTOK 3a nepBbiid rof - 30.000
e UYucThlil AEHEKHBIN MTOTOK 3a BTOpo roa - 25.000
e (raBka nuckontupoBanus 10%
Pemenne: YJIJT = 30.000/(1+10%) + 25.000/(1+10%)? - 35.000 = 12 933,88

5. TlepBoHavayibHasi CTOMMOCTh OCHOBHBIX ITPOM3BOACTBEHHBIX (DOHIAOB MPEINPHUATH K Hadaay
mnaHoBoro roga 6600 t1.p. CTOMMOCTP BBOJUMBIX B IUIAHOBOM TOJy OCHOBHBIX
npou3BoJACTBEHHBIX (poHI0B 1000 T.p. CTOMMOCTH BBIOBIBAIONIUX B TEUCHHE I'0JIa OCHOBHBIX
npou3BoACTBEHHBIX (oHmOB 500 T.p. IIpogomKHTENBPHOCTh OKCIUTyaTallil OCHOBHBIX
MPOU3BOJICTBEHHBIX (JOHIOB: BBOJUMBIX — 7 MecsieB, BbiObBatonmx — 10 mecsieB. Cpok
MOJIE3HOTO HKCIIOJIb30BAHMSI OCHOBHBIX MPOM3BOJCTBEHHBIX (oHmOB 10 met. Paccuwmraiite
CPEIHETOIOBYIO0 CTOUMOCTh OCHOBHBIX TIPOHU3BOICTBEHHBIX (DOHIOB.

PeﬂleHHe: O@cp_rz O®HF + O®BB *Kl/lz - O@Bblﬁ*Kz/lz
O0®,,=6600 T.p.
0Dy *K1/12=1000*7/12 = 583.33 T.p.

OrBer:  ODcpr= 6600 + 583.33- 83.33 = 7100 T.p.

6. IlepBoHauanpHasi CTOMMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHAOB MPEANPUITUS K HaYaly
maHooro roga 6600 t1.p. CTOMMOCTE BBOJMMBIX B IUIAHOBOM IOy OCHOBHBIX
npoun3BoJICTBEHHBIX (poHI0B 1000 T.p. CTOMMOCTH BBHIOBIBAIOIIUX B TE€UEHHUE T'0JIa OCHOBHBIX
npou3BoJCTBEHHBIX (oHAO0B 500 T1.p. IIpOogoKUTETBHOCTh JKCILTyaTallMM OCHOBHBIX
MPOU3BOJICTBEHHBIX (POHIOB: BBOJUMBIX — 7 MecsleB, BblObBatonmx — 10 mecsneB. Cpok
MIOJIE3HOT'O MCIIOJIb30BAHMSI OCHOBHBIX MPOM3BOJACTBEHHBIX (oHn0B 10 met. Paccuwuraiite
€XETO/IHbII pa3Mep aMOPTHU3AIIMOHHBIX OTYUCIECHUI TMHEHHBIM CIIOCO OOM.

Pemenue: Hopma amoptuzanuu (imaeitaeiM criocobom) HA=1/Trn*100%
Tn — cpok MoJIe3HOr0 UCIIOIB30BAaHUS OCHOBHBIX (DOHJIOB, J1eT = 10

HA =1/10*100%= 10% B rox

['onoBbie amopTu3anuonnbie otauciaeHus Ar=0Odcp-r*HA/100

OtBert: Ar (Ha Hauaso crnenyromiero roga) = 7100*10%/100= 710 1.p. B rox

7. ®upma 3amycTuiia B IPOJaXKy HOBbIM MPOAYKT. ExxeMecssuHast CTOMMOCTh PUBJICUYECHUS
noKyImareseH s 3Toro npoaykra cocrapiser 3000 py6. Exeromnas npuobuib, KOTOPYIO
MPUHOCHT KaXKJ1bIil moKymnaTesib coctaiisgeT 80000 py06. Mcxoas U3 onbITa MPOLUIBIX JIET,
PYKOBOJICTBO KOMITAHUHU CUUTAET, YTO KOIPPHUIMECHT yACpKAHUSI KIUEHTOB COCTaBUT 86%.
PaccunraliTe N0)KM3HEHHYIO LICHHOCTD KJIMEHTA.

Pemenue:

o Kordpdunuenrt orroka kaueHToB = 100% - 86% = 14%
e KusHenHbli nuka npoaykra = Ilepuos nonHoro orroka knuentoB = 100/14 = 7,14 net

Ortgert: [IIIK =80000%7,14 - 12*3000%7,14 = 314 160
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8. PaccuuTaiite nnexc npuObUIbHOCTH (JOXOAHOCTH) IO JBYXJIETHEMY OM3HEC-IIPOEKTY, €CIU

HU3BCCTHO 4YTO

Hauanbueie nuasectunuu - 35.000
UucThlii 1eHeKHBIN TOTOK 3a nepBbii roa - 30.000
UuCThli TeHEeKHBIN TOTOK 3a BTOpoi rof - 25.000

CraBka auckoHTtupoBanus 10%

CTouT 111 3aHUMATBCSI 3TH OU3HEC-TIPOSKTOM U Iouemy?
Pemenne: Y11 = 30.000/(1+10%) + 25.000/(1+10%)> - 35.000 = 12 933,88

OTBeT: NIT = (YAA+WuB)/MuB = (35000+12933,88)/35000 = 1,37
UII 6onbiue 1, cienoBaTenbHO OU3HEC-TIPOEKTOM CTOUT 3aHUMATHCS.

9. Pabota Typuctrueckoi pupmsl 3a 2 roJja XapakTepu3yeTcs ClelyoUMI JaHHBIMU:

MNokasarenb MepBbiii rog Bropoiirog,
Yucno paboTarouwmx, YenoBek 10 11
Yucno nocetutenei (odpopmaeHHbIxX 7000 7200
Typos)
CpeZHAA CTOMMOCTb O4HOrO TYPa, 18 000 20000
pybnei

PaccuuTaiiTe mpou3BOAUTENBHOCTD TPY/1a B CTOMMOCTHOM M HAaTypaJbHOM BbIpaK€HUU. B
KaKOW TOJ] MPOU3BOAUTEIBHOCTh TpYy/ia Bhiie? OOBICHUTE OTBET.

Pemenne:
MNokasarenb MNepsbiii ropg, Btopoi rop,
MpounssoaAnTeNnbHOCTb TPYAa 18000*7000/10 = 12600 20000*7200/11 = 13090
B CTOMMOCTHOM BblpaXeHUun TbIC.p. Ha Yesl0BeKaA TbIC.p. HAa YeNl0BeKa
MponssoaAnUTENbHOCTL TPYAA 7000/10 = 700 TypoB Ha 7200/11 = 654 TypoB Ha
B HATypa/IbHOM Bblpa*KEHUN yenosekKa yesoBekKa
OTtBerT: OreHKa MPOU3BOIUTEIHPHOCTH TpyJa B MPEACTABICHHONW (UPME 3aBUCUT OT

HOKaSaTeHCﬁ, 3aJI0KCHHBIX PYKOBOACTBOM (CTOI/IMOCTHBIX NN HaTypa.]'IBHLIX), 1100 OT HOKaSaTeHeﬁ,
IIPUHATLIX B IIPHU OLICHKE ITPOU3BOAUTCIBHOCTHU AJIA ,D,'aHHOI\/JI oTpaciiu.

10. PaccumuTaiite YnucThiii JluckonTUpOBaHHbIN J|0X01 IO ABYXJIETHEMY OM3HEC - TPOEKTY, €CIIU
HU3BECTHO, YTO
Hauanwubie uaBectrinu - 609 000
UuCThIi TeHeKHBIN TOTOK 3a nepBbii roa - 350 000
UuCThIil TeHeKHBIN MOTOK 3a BTOpoit rof - 480 000
CraBka AUCKOHTHpOBaHUs 22%
CTOUT N1 BKJIAJBIBATHCS B MMPOEKT, €CJIM CTaBKa AUCKOHTHpoBaHus 30%"?
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11. Koncantunrosas ¢pupma 3aHaTa KOHCYJIbTallMOHHBIMU yciryramu. C 2016 roga npumeHsieT
YOPOUICHHYIO CUCTeMY HaJorooonoxeHus. OObeKTOM 00JI0KEeHHS, COTIACHO YUYETHOM
MOJIUTHKE OpTraHU3aIMH, SBJISIFOTCS JT0X01bl, KOTOpbie cocTaBmiin 3a 2017 rox 2 450 000 py6.
Pacxonpl Ha 3apaboTHy0 1uaty coctaBmim 960 000 py6. JIpyrux pacxoaoB y GpupMsbl He
OBLITO.

Omnpenenute cymmy equHoro Hasora no Y CH 3a kanengapHslii ron.
12. ®upma 3anmycTiIa B IPOJAKy HOBBIM MpoayKT. ExxerogHas CTOUMOCTb TPUBJICUEHUS

nokymaTenei uist aToro npojaykra coctasisgeT 3000 py6. Exeroanas npuObuib, KOTOPYIO
IPUHOCUT KaKJbli TOKymnarenb coctaniseT 12000 py6. Mcxoas u3 onbiTa NpoLUIbIX JET,
PYKOBOJICTBO KOMITAHUHU CUHTAET, YTO KOI(DDUIMEHT yaepKaHHsI KIMSHTOB COCTABUT §6%.
PaccunraiiTe MOXU3HEHHYIO [IEHHOCTh KJIMEHTA.

13. PaccuunTaiite nHaeKC NPUOBLTEHOCTH (JIOXOJHOCTH) MO IBYXJIETHEMY OM3HEC-TIPOEKTY, €CIIU

HU3BCCTHO:

Hauanwupie naBecTHinu - 35.000

UucThlil 1eHeKHBIN TOTOK 3a nepBbid roa - 30.000
UuCThIif IeHEKHBIN TOTOK 3a BTOpoit rof - 25.000
CraBka quckonTupoBanus 10%

14. Mainoe npennpusTHe 3aHATO IPOU3BOICTBOM MeOIH U IPUMEHSIET YIPOIICHHYIO CHCTEMY
Haoroo6soxeHus. OOBEKTOM HaJI0r000JI0KEHUS, COTJIACHO MPUHATON yUETHON MOJIUTUKE,
SIBIISTIOTCSI JOXO/Ibl, yMCHBIICHHBIC Ha BETUYUHY Pacxo10B. JJ0X0abI OT peanu3anuu
MPOAYKIINH 32 HAIOTOBBIN niepuo coctaBmim 750 000 py0.; matepuanbHble 3aTpathl - 640
000 py6.; pacxonbl Ha 3apaboTHyIO miaty - 165 000 py0.

3agaHue: onpeaenuTe CyMMy €IMHOTO HAJIOTa K yIlIaTe
15. TTocMoTpuTe Ha (PMHAHCOBBIC TOKA3ATEH MPOCKTOB. | OTOBBI T BBI BIOKUTH CpECTBA XOTH

Obl B OJIUH U3 HUX. APTYMEHTUPYHTE CBOM OTBET.

IMpoekt 1 ITpoexr 2 ITpoekt 3
CraBka JMCKOHTHPOBAHUS 25% 18% 0%
[eprox okynaemoctH (T.) >3 9 5
JIMCKOHTUPOBaHHBIN NEPUOL
OoKymnaemocTH (T.) >3 10 6
Uucreiil Jenexubiit Jloxon 1200 889 p. 180 238 p. 340 351 p.
Wupgexc npuObLUIBHOCTH 0,89 1,11 2,84
WHpeke BHyTpeHHER
pEeHTabEIbHOCTH 30% 17% 35%
JMUTeNBbHOCTh IPOEKTa 3 roma 10 ner 8 1er

16. Me6enbHblil Mara3uH peain3oBaj CIeAYOLUe TOBAPHL:

1. muBansl — Ha cymmy 800 000 p.;
2. obenennsie cToibl — HA cymmy 600 000 p.;
3. nerckue kpoBatu — Ha cymmy 100 000 p. (Bce cymmnr 6e3 HJIC).

Onpenenuts cymmy HJIC, HauMCIEHHOrO 10 yKa3aHHBIM OIEpaLHsIM.

Kputepun ouenku (B 6aj1ax):
3Haer BEpPHO U B NOJIHOM obbveme:
6anna BbicTaBnAeTcA OCHOBHbIE METOAbl NMPUHATUA pELLIEHMf;I, B TOM 4ncne B ycnosmnax
4 obyuatoLemycs, eciM - pUCKa U HeonpeaeneHHOCTH;
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0

6anna BbicTaBaseTCA
obyyatoLemycsa, ecnm

6anna BbicTaBnseTcA
obyyatolemyca, ecnm

6anna BbiCTaBNsAETCA
obyuatoLemyca, ecnm

OCHOBHblE HOPMATUBHO-MPABOBbIE AOKYMEHTHI,
perfiameHTUpYyIoLLMeE NPOLECC NPUHATUA PELLEHMI B KOHKPETHOM
npeamMmeTHoOM obnactu

YMmeeT BEpHO U B NO/IHOM Obbeme:

OCYLLECTB/IATb SKOHOMMYECKU U GUHAHCOBO 060CHOBAHHbIN BbIOOP
MeToAa NPUHATUA YNPABAEHYECKMX PELLEHNI ANA PA3ANYHbIX
CUTyaLUi c yueToM GaKTOPOB BPEMEHU M PUCKA

OL,eHUBATb BO3MOXKHble BapuaHTbl pelleHna npobaembl, CpaBHUBaA
OOCTOMHCTBA M HEA0CTaTKM KaXKaoM afibTepHaTMBbl U 0O6bEKTUBHO
aHaNM3Mpys BEPOATHbIe pe3yibTaTbl U 3PPEKTUBHOCTb UX
peanunsauuu

3HaeT ¢ He3HaYUTEIbHLIMU 3aMeYaHUAMM:

OCHOBHblE METOAbl MPUHATUA PELLEHWN, B TOM YNCNIE B YCNOBUAX
pVCKa 1 HeonpeaeneHHoCcTH;

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE LOKYMEHTI,
pernameHTMpytoLWwme NpoLecc NPUHATUA PeLleHMiA B KOHKPETHOM
npeameTHo obnactu

YMmeeT ¢ He3HauuTeIbHbIMU 3aMedYaHUAMM:

OCYLLECTB/IATb SKOHOMMYECKM U GUHAHCOBO OOOCHOBAHHbLIN BbIOOP
MeToAa NPUHATUA YNPABAEHYECKMX PELLEHNIN 1A PA3ANYHbIX
CUTYyaLMIi C yueTom PpaKTOPOB BPEMEHMU U PUCKA

OL,eHMBATb BO3MOXHble BapMaHTbl peleHnsa npobaembl, CpaBHUBas
[AOCTOMHCTBA U HEA0CTaTKM KaXKAoW anbTepHaTUBbl U 06bEKTUBHO
aHa/M3npyna BEPOATHbIe pe3ybTaTbl U 3PpPEKTUBHOCTb MX
peanusauum

3HaeT Ha 6a30BOM ypOBHe, C olMbKamu:

OCHOBHblE METOAbl MPUHATUA PELEHUIA, B TOM YMC/E B YC/IOBUAX
pUcKa 1 HeonpeaeneHHOCTH;

OCHOBHble HOPMATUBHO-MNPaBOBbIE AOKYMEHTbI,
perfiameHTUpYyoLMe NPOoLECcC NPUHATUA PELLEHMI B KOHKPETHOM
npeamMmeTHoO obnactu

YmeeT Ha 6a30BOM ypOBHe, € OLUM6Kamu:

OCYLLECTB/IATb SKOHOMMYECKN M GMHAHCOBO 0OOCHOBAHHbIN BbIOOP
MeToAa NPUHATUA YNPABAEHYECKMX PELLEHNIN A PA3ANYHbIX
CUTyaLUit c yyueToM GaKTOPOB BPEMEHU U PUCKA

OL,eHMBATb BO3MOXKHble BapMaHTbl peleHma npobaembl, CpaBHUBAA
OOCTOMHCTBA M HE0CTaTKM KaxKaoM afibTepHaTMBbl U 0O6bEKTUBHO
aHanN3npyAa BEPOATHbIE pe3yibTaTbl U 3GEKTUBHOCTb X
peanunsaumu

He 3HaeT Ha 6a30BoMm ypoBHe:

OCHOBHbIE METOAb! MPUHATUA PELLEHN, B TOM YNC/IE B YCIOBUAX
pVCKa 1 HeonpeaeneHHoCTH;

OCHOBHbl€ HOPMaTMBHO-MPABOBbIE LLOKYMEHTHI,
pernameHTMpytowue NpoLecc NPUHATUA PeLleHUiA B KOHKPETHOM
npeameTHoM obiactu

He ymeeT Ha 6a30BOM ypoBHe:

OCYLLECTB/IATb SKOHOMMYECKM U GUHAHCOBO 0OOCHOBAHHbLIN BbIOOP
MeToZa NPUHATUA YNPaBAEHYECKMX PELLEHNI o8 PA3ANYHbIX
CUTYyaLMi C yueTom GpaKTOPOB BPEMEHM U PUCKa

OLLeHMBaTb BO3MOXKHbIE BapuaHTbl pelleHnsa npobiemsl, cpaBHMBan
AOCTOMHCTBA U HEAOCTaTKM KaXKA0M anbTepHaTUBbl U 0O6BbEKTUBHO
aHaNM3npyn BepoATHble pe3ynbTaTbl U 3PpPHEKTUBHOCTb MX
peanusauum

19



Tema 6. YnpaBJjieHHe pUCKaMHU B NIpeANPMHUMATEJIbCTBE.

1. BrImonHuTe aHaau3 4yBCTBUTENIBHOCTH MMPOEKTA C IPUMEHEHUEM CTaHIaPTHOTO
dbynkuunonana Project Expert. Cuenapwuii anaiusa:

1) BeiOepere 1o ouepeau KaxKayr U3 3aBUCUMBIM niepeMeHHbIX (NPV, PP, PI);

2) BribepeTe He3aBUCHMBIC TIEpeMEHHbIE (0T 3 710 5);

3) YcraHoBuUTE aWana3oH W3MEHEHUW HE3aBUCHUMBIX TMEPEMEHHBIX OT HMCXOJHBIX 3HAYCHHM
(mampumep, ot -10% no0 +10%) u mar pacuera (Harpumep, 5%);

4) Tlpoanamm3upyiite pe3ynpTar. Kakas HE3aBUCHMBIX IEPEMEHHBIX OKas3bIBaeT Hambojee
CUJIbHOE BIMSIHUE Ha 3aBUCUMYIO IEPEMEHHY0?

Kputepun onenkn (B 6annax):
3HaeT BEPHO 1 B NO/IHOM 06beme:
BMbl MU UICTOYHUKM BO3HUKHOBEHWA PUCKOB NPUHATUA PeLLEHMIA,
MeToAbl YNPaBAEHMS UMK
YmeeT BEpHO U B NOIHOM 06beme:
OCYLLECTB/IATb 3KOHOMMYECKU M PUHAHCOBO 06OCHOBAHHbIN BbIGOP
MeToZa NPUHATUA YNPABAEHUYECKUX PELLIEHUI ANA Pa3INYHbIX
CUTYyaLMIA C ydeTom GaKTOPOB BPEMEHM U PUCKa;
OLEHMBaTb BO3MOKHble BapnaHTbl pelleHnsa npobaembl, cpaBHMBas
AOCTOMHCTBA M HEA0CTaTKM KaXKA0M anbTepHaTUBbl U 06bEKTUBHO
6anna BbiCcTaBNsETCA aHa/M3npyn BePOATHble pe3ybTaTbl U 3PpPEKTUBHOCTb MX
4 obyuatoulemycs, ecnm  peanunsauum

3HaeT C He3HAUYUTE/IbHbIMU 3aMeYaHUAMM:
BUAbI U UCTOYHUKN BO3HUKHOBEHWA PUCKOB NPUHATUA PELLEHNN,
METOAbl YNPaBAEHMWS UMM
YMmeeT ¢ He3HauUTeIbHbIMU 3aMeUYaHUAMM:
OCYLLECTB/IATb SKOHOMMYECKM U GUHAHCOBO 0OOCHOBAHHbLIN BbIOOP
MeToAa NPUHATUA YNPABIEHYECKUX PELLEHNIA ANA Pa3ANYHbIX
CUTyaLMit c ydyeToM GaKTOPOB BPEMEHU U PUCKA;
OLEHMBaTb BO3MOKHbIE BapMaHTbl peLleHns Npobaembl, CpaBHMBas
[AOCTOMHCTBA U HEA0CTaTKM KaxKAoW anbTepHaTUBbl U 06bEKTUBHO
6anna BbicTaBnseTca aHaNM3Mpys BepPOosTHbIe pe3yibTaTbl U 3QPEKTUBHOCTb UX
3 obyuatowemycs, ecim  peanunsaumm

3HaeT Ha 6a30BOM YpPOBHE, C OLWINBKamu:
BUAbI U UICTOYHUKN BO3HUKHOBEHWA PUCKOB NPUHATUA PeLLEeHNi,
MeTOoAbl YNpaBAeHUa UMun
YmeeT Ha 6a30BOM ypoBHe, C olUMbKamu:
OCYLLECTB/IATb SKOHOMUYECKN M GMHAHCOBO 06OCHOBAHHbIN BbIOOP
MeTo/la NPUHATUA YNPaBAEeHYECKMX PeLeHNt ANs pasanYHbIX
CUTYaUuit c yueTom GaKTOPOB BPEMEHU U PUCKA;
OLeHMBATb BO3MOXHble BapMaHTbl peleHnsa npobaembl, CpaBHUBas
OOCTOMHCTBA M He0CTaTKM KaXKaoM afibTepHaTMBbl U 0O6bEKTUBHO
6anna BbicTaBnseTcA aHaNn3npyn BeposATHbIe pe3yibTaTtbl U 3G EKTUBHOCTb UX
2 obyyatollemyca, ecnm  peanunsauuu

He 3HaeT Ha 6a30oBOM ypOBHe:
BnAabl U NCTOYHUKN BOSHUKHOBEHUA PUCKOB NPUHATUA peUJeHMVI,
MeTOoAbl YNPaBAEHUA UMUK
He ymeet Ha 6a30BOM ypoBHe:
OCYLLECTB/IATb SKOHOMMYECKN M GMHAHCOBO 0OOCHOBAHHbIN BbIOOP
6anna BbicTaBnAeTCA MeToAa NPUHATUA YNPABIEHYECKUX PELLEHWNI 415 PA3/INYHbIX
0 0b6yyaloLEeMycsi, eCIM CUTYaLMiA C y4eTOM GaKTOPOB BPEMEHW U PUCKA;
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OLIeHMBaTb BO3MOXHbIE BapuaHTbl pelleHna npobiemsl, cpasHMUBan
[LOCTOMHCTBA Y HEA0CTaTKMN Ka4oW anbTepHaTUBbl U 06bEKTUBHO
aHanM3Mpyn BEPOATHbIE pPe3y/ibTaTbl U 3PEKTUBHOCTb MX
peanusaumm

Keiicbl
Tema 1. BBenenue B AUCHUILIMHY
Hnouxamopwr docmuoicenus: YK-2.2

Keiic «Kak mnorepats 7 MJaH. pyOJeii Ha dacrdyae» (IOArOTOBIECHO MO MaTepHalaM
https://perfume007.livejournal.com/544334 . html)

HcTopus Hayanack, KOria Mbl C MOUM JIPYTOM PEILWIH CTaTh Ou3Hec-napTHépamu. Kaxapiii u3
HAC YK€ UMeJl )KM3HEHHBIN U MPEeANPUHUMATEIbCKUH OIBIT, XOTh U COBCEM HEOOJBIION, HO aMOnLIni
¥ CMEJIOCTH HaM ObUIO He 3aHMMaTh. MHe 0610 24 roa. S 3aKOHYNIT YHUBEPCUTET, CXOIUI Ha T OJIUK
B apMuio, mnpopaboran ron B «COepOaHke», ycmena OTKPbITb MHKpPOOM3HEC IO IIOCTaBKe
MeTtamunaeckux n3aenuit Ha ADC — U He 04€Hb 0JaromnoIyYHO 3aKPhITh, XOTA U 0€3 yOBITKOB.

Mpl Hayaau MOHUTOPUTH PBIHOK CBOEro ropoaa — BopoHeka, B IOMCKaxX MHTEPECHBIX HJIEH,
npopaboTald MHOXECTBO CETMEHTOB M OCTAaHOBWIMCH Ha oOmienute. [locie HECKONBKUX MecsIeB
IUTAHUPOBAHMSI PEIINIIN — 3a4€M CTPOUTH OM3HEC C HyJIsl U HACTyNaTh Ha MBICTUMbIEC M HEMBICIIIMBbIE
rpabiu, KOrjia MOXHO B3SITh TOTOBOE PELICHHE W OIPOOOBATh Yy KYIO METO/IOJIOTHIO, TOTOBBII OpeH T
CO CBOEH ucropuei, ¢ 010/pkeTaMu Ha MapKETHHT, CO CBOEH CEThIO MOCTaBUIMKOB U 3a pa3yMHbIE
neHbru. BeiOop nan Ha ¢paHim3y ObICTPOro MUTAHUS U3BECTHOTO OpeHa.

[TepBas mpobiema 3aKia04anack B TOM, YTO (ppaHIIM3a MPUHAIECKUT 3apyOeKHOU KOITAaHUU U

BCe pacueThl ()aKTHUECKU MPUBS3aHbl K J0JUIAPY: MayMaJbHBIA B3HOC, CTOUMOCTh 000pY/I0BaHMS,
pacyeT posuITH — Bce B jaojuiapax... Hactynun 2014 roxa, m nostap Hayall CTPEMUTENBHO PaCTH.
[IepBblii UTOT - BMECTO 3aIlJIAHUPOBAHHBIX YETHIPEX MUJUIMOHOB, IPUIIIIOCH IOTPATUTB ceéMb. Clieyer
OTMETUTh, YTO TOMHMMO TIPUBS3KU K BAJIIOTHOMY KYpCy, CBOIO POJIb Chirpajla CTOMMOCTh PEMOHTA B
MOMEIIEHUH U CONYTCTBYIOIINE He3aIIaHUPOBAHHBIE PACXO0/IbI, HO 00 3TOM YyTh MO3KE.
MBI 3aKITIOYMIIH KOHIIECCUOHHBIH JOTOBOP C BiIaJeiblieM (ppaHIIN3bI U OMJIATHIIN MayIadbHbIH B3HOC
(ra Tor MoMeHT 500 ThICAY pyOieii). [IBa Moux nmapTHEpa nmoexanu Ha oOyuenue B Cankt-IlerepOypr,
MOCKOJIBKY IO JIOTOBOPY KTO-TO B KOMHIAHMM 00s3aH ObUI MPOUTH OOy4YeHHE TEXHOJIOTHH W
0COOEHHOCTSIM PabOTHI ¢ (hpaHIIN30i. DTO 03HAYAJIO, UTO K PAcX0aM MOKHO JI00aBUTh IPOKUBAHUE
U MMUTaHue ABYX NapHel B TeueHue AByX Henenb B CankT-IletepOypre.

[Toka mapTHepbl oOydYaauCh, S 3aHUMAJICA [EPEroBOpaMHU C  TMOTEHIUAIbHBIMU

apeHaoJaTeNsIMH, C MEHekKepamu (paHuUaiizepa W C MOCTaBIIMKaMH o0OopynoBaHus. Hamén
ujealbHOE, KaK HaM [10Ka3aJI0Ch, TOMEILEHUE — PsJIOM ¢ yHUBepcuTeToM. [1061130CTH HaxX0AUIHCh
TOJIBKO Tapa 3aBeqeHui actdyaa cynepIKoHOM Kiacca.
Apenna nomemenus miaomaapio 90 m? odonwack HaMm B 70 Teicsiu pyOneit B Mecsii. ApeHI0BaHHOE
MOMEILIEHUE, KOTOpOe, K CJIOBY, MPHUHAIEkKANIO A0 3TOro ogHoMy u3 ¢unuanoB «CoOepbaHkay,
NPUILUIOCh 3HAYUTENIBHO MOJIEPHU3UPOBATH: MEPECTEIUTh I10J, MPOBECTH AOMOJHUTEIBHYIO
KaHAJIM3ALUIO JUIsl BTOPOI'O TyaJieTa B 30HE IOCETUTENEH, ClIeTaTh ITyMOU30JIALIMIO BCErO IOMEILECHHUS.
Korna Hayanu nenath peMOHT BBISICHWIIM, YTO HaJl MOJBECHBIMM IOTOJIKAMH HAc KAl HE TOJIbKO
JIEpPEBSIHHBIE TI0JIbI BEPXHETO 3Ta)ka C IIEISIMHU TOJIIIUHON B Majiel, HO U MeTajsInyecKas 3aliuTHas
«KJIeTKa», JIOCTaBIIAsACi B HACJIEICTBO OT Mpouwioro apenaozarens. K Hel mpuuuiock KpenmuTh
3BYKOM30JIALIUIO.

Kpowme sT10oro, norpeboBasioch TOMOTHUTENFHO MPOKIAIBIBATH CBOIO 3JIEKTPOMOJICTAHLUIO HA
50 kBT, moToMy kak 0OemaHHy0 MOIIHOCTh apeHa0aTelNb He mpeaocTaBil. C y4€ToM HOBOTO Kypca
JoJiapa, B3JETEBIIETO 10 Hebec, MPUILIOCh MOKYHaTh MoJIep>KaHHOe 000pyA0BaHKE IO IIEHE HOBOT 0,
HO JIEJIO Havaju, Helb3s OpocaTh — HY>KHO UJTH 0 KOHIIA.

UYepes mecsI] Mbl OTKPBUIHCH. BbIpydka mepBble MecsIbl COCTaBisiia B CpeHeM 25 ThICAY
pyOieil B IeHb, YTO AJIs TAKOW IUIOLAIM NOMEILEH!US ObUTO XOpOIINM Hoka3aTtesieM. Ham miiaHoBble
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pacy€Thl B OTHOLUIEHUH BBIPYUYKHU OKa3aJIMCh JaXe IeCCUMUCTUYHBIMU. MBI C MapTHEpaMHy pa3aesiiiu
00S3aHHOCTH: OJIMH B3sUI Ha ce0s pOJIb AUPEKTOPA, a IBOE APYTUX - BCTAIH 32 MPUIABOK U Ha Kaccy.
Emie ogHOro coTpyAHMKA HAHSJIU B TIOMOILIb.

KnuenTsl ObUTH TOBOJIBHBI, KAYECTBO W BKYC MPOIYKIIMU HE pa3 OTMEYAIOCh KaK Jyd4llee B

ropojie cpelyu HallluxX KOJuIer-ppaHyai3u, Ja Mbl U CaMU 3TO HMOHMMAJM: OBOILM, MSCO, TPUOBI,
OyJ0uKH OBLIIM BCET/Ia B pecTOpaHe camble cBexxkne. Ha mpoyKkTax He SKOHOMUJIM U BCE TIPEITUCaHUs
[0 CpOKaM XpaHEHHUS CTPOro COONIOAATHCH: MPOCPOYKa XOTh HAa Yac CIHCHIBAJIACh COTJIACHO
MPOTOKOIY (HampuMep, TYHIIa MOKHO XpaHUTh He Oosee 12 gacoB).
B 06en x Ham BBICTpanBanachk o4epeab OT MPUIIABKaA JI0 YJIHUIIbI, XOTS OCHOBHOM 311 ObI HE TAKOU YK H
MmaneHbkuii: 70 MeTpoB, Ha 15-20 nocagounsix MecT. CIiyCTs ABa Mecs1la HaHsUIA IIEPCOHAI, KOTOPBIH
3aMEHUJI Hac y MpUJIaBKa, y Kacchl U Ha KyxHe. CaMy MBI 3aHSUIMCH CTpaTerH4eCKUM Pa3BUTHEM U
popabOTKOM MPOEKT HOBOTO pecTopaHa.

Bcé€ Hauanock uepes napy MecseB MOCIe OTKPBITHSA, KOTa Mbl IPOAHAIN3UPOBAIIA PEAIbHBIE
[OKa3aTelu U IMOHSUIM: OM3HEC-MOJelb, YTO NpenocTaBuil (ppaHuaiizep, Obina Hepaboueil. Craino
INOHATHO, 4YTO JaXe €cJM MpOoJ0JIKAaTh HapallMBaTh BBIPYUYKY, pacxoibl OyayT pacTu
IPOINOPLIMOHAIBHO U BBIUTU B IPUOBLUIb HE MOJy4YuTCs. LleHbl Ha KOHEUHBIM NPOAYKT PEryIupoBaTh
MOT TOJIBKO (paHyaiizep, a HOCTABIIMKH, KOTOPHIX HAM HACTOATEIHHO PEKOMEHI0BAJIH, JaBaJIH [[EHBI
BBIIIIE€ PHIHOYHBIX.

MpbI 3aMEHMIN pEKOMEHAYEMBIX [TOCTAaBIIMKOB Ha MECTHBIX, UTO MO3BOJIMIIO CHU3UTh PACXO/IbI
Ha npoaykuto. [loyacoByro cTaBKy 110 COTPYAHUKAM MbI CHH)KAaTh HE MOTJIH - OHA ObLIa MUHMMAJIbHAs
1o peIHKY. Heneranos 6€3 MEIMIIMHCKUX KHUKEK HE MOTJIN ce0e MMO3BOJIMTh, XOTS 3apIlIaTHBINA (OH I
CKHMpaj 0OoJIbLIYIO YacTh BeIpYukHd. He cTouT 3a6pIBaTh, UTO TaKkKe Mbl €KEMECSIYHO JOJKHBI ObLIN
OTIaYUBATh POSUITH, a 3T0 emE 8% OT BHIPYYKH (HE MyTaTh C MPUOBUIBIO). ApeH[a, MIIATeXH 3a
AIIEKTPUYECTBO, BOJY M 00CTyKHBaHHE 000PYIOBaHHS TOXKE JaBaju o0 cede 3HaTh. TeM He MeHee, HaM
yAaBanoch cpabaThIBaTh B HEOOIBIIYIO IPUOBUIH UITH, KAK MUHUMYM, B HOJIb.

bena npunina otkyna xxnanu. Koraa Mbl OTKpbIBaIUCH, psiioM Ob110 ABa obmenuTa. Korma Ml
3aKpBIBAJINCh, X HACUUTHIBAJIOCH B OKpyre Oousblle AecsaTd. PsioM B TOProBOM IIEHTpE OTKpbUICA
«Maxknonansac», B paiione 100 MeTpoB NOSBWINCH KOHJIWTEPCKHE, LIAypMEYHbIE, HIANUIbIYHEIE,
nuuuepus 1 pasHooOpasHele cymu. Hama Beipydka nociie oTKpbITHs « Mak1oHaNbIca» yana poBHO
BJIBOE - 110 12 ThICcAY pyOselt B ACHb.

MB5I O TUMHU3UPOBAIH BCE, UTO OBLIIO BO3MOKHO: COTPYIHUKHM PaOOTaNIH IO OMH -/[Ba YEJIOBEKa

B CMEHY, BMECTO TPEX-YEThIPEX, MPOBOIUIN IPOMOAKIINH, MAPTHEPHIIUCH C IPYTUMHU OOIIENUTaMHU,
pasMecTWIN pekjaMy MpsiMo B cocefHeM yHHuBepcuteTe. OpHako, oOUMI MOTOK MOTEHIMAIbHBIX
MIOCETUTENIEl HE MOT YBEIMYMUTHCS, HO TENEepb OH pPa3Jeiauicsi MEXAY HECKOJbKUMU HOBBIMHU
Y4aCTHUKAMH, C OOJIBILIMM IIEPEBECOM B CTOPOHY «MakaoHanbacay.
Posintu nokupaio Hac, Kak U OTUYMCIIEHUS B peKIaMHbIN QoHJ PppaHyaiizepa. Ham yaanoces npoBectu
HEPEroBOpHI ¢ (ppaHUa3EpOM U MOJIYUUTh pa3pellieHue Ha OTKPHITHE Ha CBOEH ILIOLIAAU (B 3TOM Ke
MOMEILEHUH) COMYyTCTBYIOMUN actdyna: ¢ Oyprepamu, MUIIEH U maypMold. ITO HE TTOMOTIIO, XOTs
BBIPYYKY yJaJoCh YBEIUYUTH A0 18 Thicsu pyOieit, pacXoabl TOKe BBIPOCIH, HE TOBOPS O TOM, UYTO
OTISITH BJIOKUJIUCH B HOBOE 000PYI0OBaHHE U MUKPOPEMOHT.

CnycTsl HECKOJIBKO MECSLIEB MUHYC Halled KOMIAHUM cocTaBisiil B cpenHeM 150-250 teicsy
pyOieil B Mecsll, 1 Mbl NPUHSUIM TBEPAOE PELICHHE — 3aKpbIBaTh 3TO YOBITOUHOE IpPEINpHUSITHE,
J0Jell paciycTUTh, a 000OpyAOBaHHE NMPoAaTh. YacTh JTOJIrOB 3TUM U MOKPBUIM, HO 3HAYUTENbHAs
4acTh OCTajJach. MUHYCBI YECTHO JEIHIM IOPOBHY, AOJITH TAKXKE pacKuJalu paBHOMEPHO. Jpy3baMu
OCTAJIMCh, XOTSI OTHOILIEHUSI HEMHOT'O UCTIOPYEHBI.

Bormnpocsl 1o kency:

1. Kakue omm6ky ObUTH JOMYIEHBI MTApTHEPAMHU Ha 3Tane Ou3HecC-IUIaHuPOBaHUs?

2. Kakwue ypoku Bbl MOTJIM OBl BEIHECTH U3 Keiica?

3. Kakne miarocsl 1 MHUHYCHl TOKYNKH (ppaHIIM3BI BBl BHJAWTE, 1O CPABHEHUIO C CO3JAHHEM
coOcTBEHHOro On3Heca ¢ Hys?

4. MoxHO 5 OBIJIO TpPEeABHIETh ONMHMCAHHOE B Kelce pa3BUTHE COOBITHH M MUHHUMH3HPOBATH
yiep6?
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Kpurepuu ouenku (B 6aniax):

3HaeT BEPHO 1 B NOJIHOM 06beme:

OCHOBHblE METOAbl MPUHATUSA PELUEHWUI, B TOM YMC/Ie B YC/TOBUSAX
pyCKa 1 HeonpeaeneHHOCTH

YMmeeT BEPHO M B NOIHOM obbeme:

pa3pabaTtbiBaTb U OLEHMBATb a/NbTEPHATUBHbIE PELLEHUS C YY4ETOM

PUCKOB;
6anna BbiCcTaBNsAETCA BblOMpPaTb ONTUMAa/IbHbIE PELLEHUSA NCXOAA U3 AelCTBYIOLWMNX
3 0byyaloLemMycs, eciM  NPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OrpaHUYEHNI

3HaeT C He3HaYUTeAbHbIMU 3aMeUYaHUAMMU:

OCHOBHbIE€ METOApbl MPUHATUA PELLEHMI, B TOM YMC/e B YCA0BUAX
pyCcKa 1 HeonpeaeneHHOCTH

YMeeT c He3HauUTeIbHbIMU 3aMeYaHUAMM:

pa3pabaTbiBaTb M OLEHMBATb aNbTEPHATUBHbLIE PELIeHUA C Y4ETOM

PVCKOB;
6anna BbiCcTaBNsAETCA BblBMpPaTb ONTUMa/IbHbIE PeLeHUs NCXoAA U3 AeACTBYIOLMNX
2 obyyalolemycs, eciv  MPaBOBbIX HOPM, MMEIOLLIMXCSA PECYPCOB U OrPaHUYEHNI

3HaeT Ha 6a30BOM YpPOBHe, € ownbKamm:

OCHOBHble METOAbl MPUHATUA PELUIEHWUIA, B TOM YMCIE B YCNOBUAX
PUCKa M Heonpeae eHHOCTH

Ymeet Ha 6a30B0M ypoBHe, € olnbGKamu:

pa3pabaTbiBaTb M OLEHMBATb a/bTEPHATUBHbIE PELIEHUA C Y4ETOM

pUCKOB;
6anna BbicTaBnseTcA BblBMPaATb ONTUMa/IbHbIE PeLleHUs CXOAA U3 AeACTBYIOLNX
1 obyyvatolemyca, eciv  NPaBOBbIX HOPM, UMEIOLLIMXCA PECYPCOB U OrpaHUYeHNUi

He 3HaeT Ha 6a30BOM ypoOBHe:

OCHOBHble METOAbl MPUHATUA PELIEHWUI, B TOM YMCIE B YCNOBUAX
PUCKa M Heonpeae eHHOCTH

He ymeeTt Ha 6a30BOM ypoBHe:

pa3pabaTbiBaTb M OLLEHMBATb a/bTEPHATUBHbIE PELIEHUA C Y4ETOM

PWCKOB;
6anna BbicTaBnseTca BbIOMPATb ONTUMA/IbHbIE PELLEHMA UCXOAS U3 AENCTBYIOLLNX
0 obyyalolemMycs, eciM  NPaBOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OrpaHUYEeHNI

Tema 2. buzHec-mMo1e/Id NPeANPUHUMATENbCKHX CTPYKTYP
Hnouxamopuor docmuowcenus: OIIK-4.2, VK-2.2

Keiic «Ridero»

Hauunaromuii nucarenb MOXKET B TEUEHHE MHOTHX MecAleB OoOMBaTh MOPOTM KPYIMHBIX
U3JIATENIbCTB, MbITAsICh 3aKIIOUYUTh KOHTPAKT Ha H3JaHHe cBoux pykomucedl. K coxanenuro, B
OOJIBIIMHCTBE CIy4YaeB OH IMOJIYYUT OTKa3, MOCKOJBKY TPAaJULMOHHAS MOJEIb KHUTOU3/ATEIbCKOTO
Ou3Heca OCHOBaHA HA W3JIaHWU PYKOIMHUCEH, CIIOCOOHBIX OOECIEUHUTh OOJBIINE THPAXKH U BBICOKHI
ypoBeHb npoaax. COBOKYIHOCTb U TOTO U APYTOr0 CIIOCOOHBI 0OECIIEUNTh U3BECTHBIE aBTOPBHI, YiKE
[OJIy4YMBILME IPU3HAHUE NIMPOKOI ay IuTOpuU. MeHee n3BeCTHbIE U IEPCIIEKTUBHBIE ITMCATEIN MEHEE
MHTEPECHBI U3/IaTeIbCTBAM, IIOCKOJIbKY HE TapaHTUPYIOT MPOAAXKH, HO TpeOYIOT 3aTpaT Ha BEPCTKY,
pelaKkTUpoBaHue, TU3aliH, Ie4aTh, JUCTPUOYLIHIO U T.II.

Poccuiickuii cepBuc Ridero B KopHe MeHsSeT TpaJAWLMOHHYIO H3JAaTEeNbCKyl0 Mojenb. “Ridero —
IPOCTPAHCTBO, TI/Ie€ KaXIblii MOXeT co3daTh cBoro KHHUry . CepBHC J[JaeT BO3MOXHOCTh
Henpo(eccHoHaNbHBIM MM MAJOU3BECTHBIM aBTOpPaM ObITh OIyOJNKOBAHHBIMU U NPEJIOKUTH CBOU
NPOU3BEICHNUS PBIHKY. ABTOP IPOCTO 3arpy’KaeT TEKCTOBBIE (hailsIbl B CUCTEMY, @ MaKeT (OPMHUPYETCS
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aBTOMAaTUYECKU. ABTOP MOXXET M3MEHUTh MAaKeT, 3arpy3uTh 1Ia0JOH OOJOKKM WM CO34aTh €€
camoctosaTenbHo. Ilocie Toro, kak KHHra roroBa, Ridero momMoXeT paccuyuTaTh CTOMMOCTb U
OecIiIaTHO pa3MECTUT €€ B KPYNHEHIINX HHTepHEeT-Mara3uHax.
CepBuc noiay4aeT A0XOJ OT JOIOJHUTENbHBIX YCIYT, TAKUX KaK M3JaHUE NE€YaTHOI'O IK3EMILIAPA,
yCIIyTH Ju3aiiHepa, CbeMKa BHIEOPOJIMKOB U PEKJIAMHOE MPO/IBI)KEHUE, pyUHast BEPCTKA U T.I1.
Taxast 6u3HEC-MO/Ie/Ib B KOPHE OTJIMYAETCS OT TPAJAUIIMOHHOTO U3/1aTebcKoro ousHeca. [Ipeanoxus
yAOOHBIH MHCTPYMEHT JUIsl CAMOCTOSITENIbHOM MOATOTOBKHM THpaxka, Ridero MuHuMuU3upyer Oapnep
MEK/ly IIHCATENIEM U NOTEHIMAIBHON YU TATENLCKOU ay IUTOPUEH.

Bonpocsr:
Onummte Kax/JIblii U3 IE€BSITH AIIEMEHTOB CTapOil 1 HOBOM MOJETN U3AaTeIbCKOTO Onu3Heca?
B dewm 3akmrovaroTcs CUIbHBIC U clla0ble CTOPOHBI 00EUX MOJIeNei?

CMoOXeT i HOBasi MOJIedb W3JaTeNIbcKOoro Ou3Heca B OnmxkaiimeM OyayiieM MOJHOCTBHIO
3aMEHMTH cTapyro 6usHec Mojenb? OOOCHYITE OTBET.
CpaBHUTE CTPYKTYPY U3ACPKEK U KaHAJbI MOCTYIUIEHUs 0X040B KoMnanuu Ridero. Ouenuts
OCHOBHBIE PUCKH, CBSI3aHHBIE CO CTPYKTYPOH Pacxos0B U JOXOO0B.
Kro saBngercs neneBoil ayauropuein komnanuu Ridero? Kakxum o6pa3zom KoMmmaHus
BBICTPAauBaET B3aUMOOTHOILEHUS C 3TOW LENEBOM ayAuTOpuein?
Mo>KHO 71 yay4lIMTh IEHHOCTHOE NpeaokeHue kommnanuu Ridero?

l.
2.
3.

Kputepun onenkn (B 0aax):

6anna sbicTaBnaeTca
obyuatowemyca, ecnm

3HaeT BEpHO 1 B NO/IHOM 06beme:

TEOPEeTMYECKME OCHOBbI MPUHATUA YNPaBIEHUYECKUX PELLEHUT,
METO/bl 3KOHOMMYECKOro U pUHAHCOBOrO X 06OCHOBAHMA;
OCHOBHblE METOAblI NMPUHATUA pemeHMVI, B TOM 4uncse B yCnosmnAax
pVCKa 1 HeonpeaeneHHoCTU

YMmeeT BEPHO U B NOIHOM obbeme:

NPoOBOAUTb MHOFO(aKTOPHbIN aHA/IN3 SNEMEHTOB NPEAMETHOM
06.1acTV AnA BbIABAEHUS OrpaHUYEHUIA NPU NPUHATUN peLleHnit

6anna BbicTaBnsAeTcA
obyuatoLemycs, ecnu

3HaeT ¢ He3HaAYUTEIbHLIMU 3aMeYaHUAMM:

TEOPETUYECKME OCHOBbI MPUHATUA YIPABIEHUYECKUX PELLEHUN,
MEeTO/bl 3KOHOMMYECKOro U pUHAHCOBOrO X 06OCHOBAHMUA;
OCHOBHbIE METOAb! MPUHATUA PELLEHWNA, B TOM YNC/IE B YCIOBUAX
puCKa 1 HeonpeaeneHHoCTU

YMmeeT ¢ He3HauuTeIbHbIMM 3aMeYaHUAMM:

NPoBOAUTb MHOFO(aKTOPHbIN aHAIN3 3SN1EeMEHTOB NPeAMETHOM
06.1acTu Ans BbiABAEHWUA OFPaHUYEHUIA NPU NPUHATUN peLLeHni

6anna BbicTaBnseTCA
obyyatoLemycsa, ecnm

3HaeTt Ha 6a30BOM ypOBHe, C olMbKamu:

TEOPEeTMYECKME OCHOBbI MPUHATUA YNPaBAEHYECKUX PELLEHWUTA,
MeTOoAbl 9SKOHOMUYECKOTO U GMHAHCOBOro MX 060CHOBAHMS;
OCHOBHbIE METOAb! MPUHATUA PELLEHWN, B TOM YNC/IE B YCIOBUAX
pWCKa 1 HeonpeaeneHHoCTH

YmeeT Ha 6230BOM ypoOBHe, € OLLIMBKamu:

NPOBOANTL MHOrOGAKTOPHbIM aHaIN3 3/IeMEHTOB NpeaMEeTHOM
06.1acTu ans BbiABAEHWUA OrpaHUYEHUIA NPU MPUHATUN peLleHni

6anna BbicTaBnsAeTcA
obyyatolemyca, ecnm

He 3HaeT Ha 6a30BOM ypOBHe:

TEOPETUYECKME OCHOBbI MPUHATUA YNPaBIEHUYECKUX PELLEHUT,
METO/bl 3KOHOMMYECKOro U pUHAHCOBOrO X 06OCHOBAHMA;
OCHOBHbIE METOAbl MPUHATUA PELLEHN, B TOM YNC/IE B YCOBUAX
pVCKa 1 HeonpeaeneHHoCTU

He ymeeT Ha 6a30BOM ypOBHe:
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NPoBOANTL MHOTO(AKTOPHbIN aHANN3 3N1EMEHTOB NPeaMETHOM
061aCTN ANA BbIABAEHWUA OFPaHUYEH NI NPU NPUHATAM peLleHni

Tema 3. CuTyauMOHHBbIH aHAJIN3 B NIPeINPUHAMATEIHLCTBE
Hnouxamopwr oocmuocenusi: OIIK-4.2, VK-2.2

Keiic «Silver Cross»
Silver Cross (http://www.silvercross.co.uk/) 3aHuMaeTcst IpoOU3BOACTBOM JACTCKUX KOJSICOK ¢ 1877 r.
B apcenane koMnanuy yHUKaIbHBIE HCTOPUYECKUE KOJISICKU U COBPEMEHHBIE TPAHCTIOPTHBIC CPEICTBA
JUIS. HOBOPOJKJICHHBIX, MJIAJCHIIEB U IETEeH TOUIKOIBHOTO Bo3pacta. [Tocie nokynku kommnanuu B 2002
r. ¢upmoii David Halsall International Opu1a paspaboTana crparerust AMBEpcU(UKAUN U HAYATO
MIPOU3BOJICTBO JIPYTUX MPOIYKTOB JJIsl I€TEH JOIIKOJIBHOT'O BO3PACTa — BHICOKUX CTYJIBYUKOB, Kpecen
JUTST KOPMJICHHS | T.11.
Hcropus
Kowmmanus Silver Cross Obl1a OCHOBaHa HMHXEHEPOM H300peTaresieM YHIbsIMOM YUJICOHOM B
1877 r. m Hauana ¢ TMPOU3BOACTBA IMOYTOBBIX TEIEKEK M IETCKUX

KOJSICOK B Mactepckoil Ha ynuue Silver Cross B 1. Jlunc,
BenukoOpuranusa. Komsicku VYwuiicoHa BhepBble HCHOIb30BAIN
CKJIaJIHOM BepX M YHUKAJIbHYIO [10JIBECKY. BJIOXHOBIEHHBIH NEpBBIMU
ycrnexamu, YUICOH IOCTpous HOBYI0 ¢abpuky B Jluace, kotopas, K
CO’KQJIGHUIO, BCKOpE IOCJIE OTKPBITUS cropeina, HO Oblla BHOBb
oTcTpoeHa u noiy4wia HazBanue Silver Cross Works

ITocne cBoelt cmept B 1913 1. Yuncon ocraBuin 30 nmateHTOB
Ha pa3lMyYHble KOJACKM, U B 20-e TOAbl KOMIIAHUS MOJIyuusa

U3BECTHOCTh CBOUMH MHHOBALMSIMU u TEXHUYECKUMU
YCOBEPIICHCTBOBAHUSAMU  KOJSCOK. Bmmote g0 80-x kommnaHus
IIPOU3BOJMIIA TOJIBKO KOJISICKM, ITOCTETIEHHO BHEAPSAS BCE HOBBIE MEXAHU3MbI, COBPEMEHHBIE
Martepuaibl U coBepileHCTBYs au3aiiH. B 80-¢ m 90-e komnaHus Havana MPOM3BOJCTBO JIETKHX
CKJIQJHBIX MPOTYJIOYHBIX KOJSCOK, M ee Koyiicka «Wayfarer» Ha muke MoOmyJsipHOCTH AOCTUTaa
npoaax 3000 mTyK B HEAETIO.
Opnnako k 2002 r. HECMOTpPSI Ha CTOJICTHIOI MCTOPHUIO M MPOILIBIE 3aCIyTrH KOJSCKH Silver

Cross He BBICPKHBAIM KOHKYPEHIIMM C HOBBIMH JISTKUMH, MHOTO(YHKIIMOHATHHBIMU
TPAHCMIOPTHBIMU CHUCTEMAaMH U CYUTAIHUCH CTAPOMOJHBIMH U HEMPAKTHUUHBIMH. DTO U MOCIYKHUIIO
NPUYMHON MPOJaX KOMIIAHUU Ha TpaHU OAHKPOTCTBA KpymnHeWmemMy B bputaHuu npousBoaAUTENIO
urpymek - David Halsall International Bcero 3a 500.000 ¢pynToB. David Halsall International, wactaas
KOMIaHus, npousBoawia nmo nureH3uu Silver Cross UrpyuieyHble KOMUM 3HAMEHHUTBHIX KOJISICOK,
BbIIIauuBas exxerogHo ronopap B 200.000 ¢pynToB. Cpasy nocie nokynku [3uj X31cai1 B UHTEPBBIO
Financial Times cka3ain, 4TO, BUAS, B KAKOM COCTOSIHUM KOMITAHUS, OH PEIINJI, YTO KYIHUB OpEeHJI
BMECTO yIUIaThl FTOHOPApa 3a JIMLIEH3UI0, OH CMOXKET OKYIHTh 3aTPAThl 3a Mapy JieT.

CraB yactHOi kommanued, Silver Cross mpooJKaeT BBINYCKAaTh WCTOPUYECKUE KOJSCKU, HO
pa3paboTana eNyI0 CepUI0 COBPEMEHHBIX TPAHCIIOPTHBIX CUCTEM U aKCECCyapoB, CPEA KOTOPHIX:

e [IporynouHble KOJSICKH

ABTOKpEca

Kpecna mist kopmiteHus

CTynpuuku

Kpecna-nepenocku

Kauanku

[ToacTaBku 7151 KynaHus MJIaJCHIEB

[lepenocHbie KOMBIOETBKI

Llenbp nu3aifHEpOB M WHKEHEPOB KOMIAHMM — OOJETYHMTH >KU3Hb COBPEMEHHBIX POJIUTENEH C
MOMOIIbI0 COBPEMEHHBIX JIETKO TPaHCHOPMHUPYIOMUXCS MHOTO(QYHKIIMOHATIBHBIX TPAaHCIOPTHBIX
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cuctem. Komnanus riaBHOM CBOEH LIENBIO BUNAT MOAAEPKAHUE BHICOYANUILIETO
KauecTBa CBOUX MPOJIYKTOB. DTOT UMUK OpeHNA MOJJICPKHBACT M OTIEI
00CITy>KUBaHUs MOTpeOHUTENCH, TOTOBBI MPHHATH 3aKa3 M3 JO00T0 yrojika
CTpaHbl U JaXke U3 JAPYruxX CTpaH. BpICOKOE KaueCTBO W rapaHTHUPOBaHHas

¥4 Oe30macHOCTh — BOT I€HHOCTH, npuHecume Openay Silver Cross
MOMYJISIPHOCTh CPEI 3HAMEHUTOCTEH U CHITBHBIX MHUpa cero. Cpeu KIIMeHTOB
komnanuu Manonna, J[xennudep Jlonec, I'Buner Ilantpoy, u3BecTHbIE

(GyTOOTUCTHI M YICHBI KOPOIEBCKON CEMbBH.

PbIHOK 1€TCKOr0 TPaHCHOPTA

MoOHUIIBHOCTE COBPEMEHHBIX POJMTENICH BbI3Balia POCT PhIHKA KOJSCOK W APYTUX BHUIOB
JIETCKOT0 TpaHcmopra. Poautenu He CKymATCsS Ha MNpPUOOpETEHHE CaMbIX COBPEMEHHBIX U
KaueCTBEHHBIX MPOAYKTOB JIsI CBOMX JAeTeil. boiblryto ponb 31ech Urpaer Moja, MOKyHaTelau
CTaHOBSTCA BCE 00Jiee MCKYIIEHHBIMU, TIO9TOMY UM HY>KHA IMOJTHas WH(OpMAIHs O MprodpeTacMoM
MPOIYKTE.

PeIHOK (hparMeHTHPOBaH M BKIIOYAET OOJIBIIIOE YHUCIO MEJIKUX MPOU3BOIUTENCH, MPOJAONTNX
CBOM TOBApHI HE TOJIBKO Yepe3 pO3HUYHBIC CETH, HO Bee O0JIbIe 1 60mbIne uepe3 MuTepHeT. OCHOBHBIC
npousBoautenn: Mamas&Papas, Silver Cross, Babies “R” Us, Graco, Maclaren, Mothercare, Dorel,
Chicco, Bebecar, Cosatto, BabyDan.

[Tocne mokynku Silver Cross mosyumsia 3HA4UTEIbHbIE MHBECTULIMU B pa3pabOTKy HOBBIX
MPOJYKTOB, COBEPIICHCTBOBAHUE JM3aliHa, TOBBINICHWE KadyecTBa M Oe30macHOCTH. Ee KoJekims
HUCTOPHYECKUX KOJIACOK TIOIMOJHWIACh OpeHIoM «bBeHTIu mjiss MIaJIeHIEB», KOTOPbIC BPYYHYIO
IpOM3BOATCS B MopKimmpe.

2003 2004 2005 2006 2007
[eTckuii  TpaHcnopT  (npogaxku | 267 272 276 281 286
MJIH. GYHTOB)
U3MeHeHus B roa, % - 1,9 1,5 1,8 1,8

Tpanunuu ;KMBbI H B HH(pOPMALIMOHHOM BeKe
Ilyonuxayus om 27 masa 2010

Pemenne npousBoanTens AeTcKUX Koisicok Silver Cross UCTONB30BATh COLMATIBHBIE CETH H

TUBepCUHUIIMPOBATH CBOW MPOIYKTOBBIN MOPT(ENbh CBUACTENBCTBYET, YTO UCTOPUYECKUM OpeHIaM ,
YTOOBI BBIKUTH, HE HY>)KHO OTKa3bIBaThCA OT TPAIULMOHHBIX IIEHHOCTEH.
HcTopuueckue GpeH/Ipl BCeTia MPUBIEKAIOT BHUMaHNE 00IIECTBEHHOCTH, HO 3TO BHUMAaHHE HE BCET/1a
IPUBOJUT K POCTY A0XO0J0B. JT0 moxarBepxkaaer ucropus Silver Cross, okazaBIIEHCs Ha TpaHU
6ankporctBa B 2002 r. 1 BoT Bcero yepes § yieT Mbl BUJUM OKpENUIMA OpeH[, epBbIi BHIOOp A
KOPOJIEBCKUX HacCleIHUKOB ¢ 20-X roJoB, KOTOPBIM BBIIIEN 3a IPEAEIbl CBOETO TPAJULUOHHOTO
IPOYKTa — IETCKOM KOJISICKU.

Brnagenen komMmaHuM Xo4yeT, YTOOBI OpeHJ acCOMUPOBAIN HE TOJIBKO C POCKOIIHBIMHU
KOJISICKAaMH, HO C pa3HOo00pa3ueM TOBapOB, BHICOKMM KayecTBOM M TrapaHTuei 0ezomacHocTH. Takas
CTpaTerysi HO3BOJIMT KOMIIAHUM OCTaBaThCs KOHKYPEHTOCIIOCOOHOM, JaXe €ClIU OAUH U3 MPOAYKTOB
BeIAAET U3 MoabL. [|pBua Xoncan nokynas y Silver Cross JHIIEH3UIO HA TPOU3BOJICTBO UTPYIICUHBIX
KOJISICOK, BUJIeJI OTeHInal komnanuu ¥ Kynus ee B 2002 1., B 2006 npozaii cBoi urpyIieyHslii Ou3Hec
u cocpenoroumiics Tonbko Ha Silver Cross. Jlymaro, uto oH He mporafan. [lo maHHBIM KOMIaHUU
Mintel ppIHOK TOBapoOB Il HOBOPOXKJCHHBIX W MiajeHIeB pacteT Ha 20% B rox u goctur 639
MUJUTHOHOB (pyHTOB, K 2013 0)KMIAIOT, YTO OH BBIPACTET JI0 753 MUJUIMOHOB.

7 KpynHeHIKMX NPOU3BOANTENeH PEMHUAIBHBIX 1ETCKUX KOJIACOK
1O J0Jie pbIHKA (JaHHble koMnanuu Mintel)

1. Mamas&Papas
2. Graco

3. Maclaren

4. Mothercare

5. Silver Cross
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6. Bugaboo
7. Dorel

Silver Cross B BetukoOputannm u 3a pyoexom

Ecnu B Bputanuu moiioaeie coBpeMeHHbIe Mamaiu BeiOuparT Silver Cross, To 3a pyOexoM

OpeH[ 3HaI0T B OCHOBHOM 3a €70 UCTOPHIO M 3HAMEHUTHIX KIMEHTOB. DTy CTPATETHUIO UCIOIB3YIOT U
Ipyrue aHriuiickue Openasl ¢ uctopueil. Burberry u Barbour B Anrmmm ucnons3yroT Oosee
COBPEMEHHBII MOJIOACKHBIA 00pa3, a 3a pyOeKOM HCIOJIB3YIOT CBOM TPATUIIMOHHBIC IIEHHOCTH, HX
TOBapbI OKYMAIOT T€, KTO XOUET MOKYNaTh TO, YTO UCIOJB3YET U HOCUT KOPOJIEBCKas ceMbs. J[3BU
X3IICANT TOBOPUT, YTO MpoABHras OpeHI 3a pyOekoM, KOMIIAaHUS HCIIOJIB3YyeT acCOIHAalMUd C ee
OpUTaHCKUM IIPOUCXOXKACHUEM U 00pa3bl UJIEHOB KOPOJIEBCKON CEMbU U IPYTUX 3HAMEHUTOCTEH.

Bomnpocs! k keiicy:

1.

(O8]

[lepeuncnure GaxTOphl, BIAUSIOMINE TOJOKUTEIBHO U OTPUIATENIBHO HA OM3HEC KOMIIAHUU
Silver Cross.

Kaxk xommnanust co3/iaeT cBoe KOHKYPEHTHOE PEUMYIIECTBO?

[IpoBeaute SWOT-ananu3 koMmnaHuu

Onummre Kaxapld U3 3JeMeHTOB OusHec-monenu kommnanuu Silver Cross. Uto MoKHO
YAYUILIUTh B CYIIECTBYIOIEH MOAEIIH?

B uem, Ha Baml B3I, COCTOUT MOTPEOMTENbCKas IIEHHOCTh MPOAYKTa Kommanuu Silver
Cross?

Kro sBnsieTcs kiroueBoit ayautopuei komnanuu? Kak Silver Cross cTpouT B3aUMOOTHOIICHUS
C KJIF0YEBOW ayautopueit?

Uro siBNETCA KIIIOUYEBBIMHU pECypcaMy KOMITaHUU?

Krto sBisieTcst kmoueBbIMH mapTHepamu kommnanun? Kakue puCcKU CyHIECTBYIOT B paboTe ¢
HUMH?

KaxkoBa, Ha Balll B3IJIs1/1, CTPYKTypa U3AepkeKk komnanuu? Ha3oBuTe OCHOBHBIE U3IEPKKHU?

. C KakuMHU pUCKaMH MOJKET CTOJIKHYThCS KOMIIaHMs B Onrpkaiimem Oynaymem? Kak MoxHO

n30exaTh WIK 0CIa0UTh BIMSIHUE TUX PUCKOB?

Kpurtepun ouenku (B 6am1ax):

2

3HaeT BepHO U B NOJIHOM 06beme:

BMZbl M UICTOYHMKM BO3HUKHOBEHWA PUCKOB NPUHATUSA PeLLEHU,

MeToAbl YNPaBAEHMS UMK

YmeeT BepHO U B NOIHOM 06beme:

NPOBOAWTL MHOrOGAKTOPHbIM aHaIN3 3/IeMEHTOB NPeaMETHOM

06.1acT AN BbIABNEHWUA OrPaHNYEHUI NPU NPUHATUN PELLEHUN;

OLEHMBaTb BO3MOKHbIE BapMaHTbl pelleHns npobaembl, cpaBHMBan

AOCTOMHCTBA M HEA0CTaTKM KaXKA0W anbTepHaTUBbl U 06bEKTUBHO
6anna BbicTaBnseTCA aHaNM3Npyna BepoATHble pe3y/bTaTbl U 3PPEKTUBHOCTb MX
obyyalollemycs, ecim  peanunsauum

3HaeT ¢ He3HaUUTEIbHbIMU 3aMeUYaHUAMM:

BUAbI U UCTOMHMKN BO3HUKHOBEHWA PUCKOB NPUHATUA PeLLEeHNN,

MEeTOAbl YNPaBAEHMUS UMM

YMmeeT ¢ He3HauUTeIbHbIMU 3aMeYaHUAMM:

NpPoBOAUTb MHOTOGaKTOPHbIN aHANN3 3/1EMEHTOB NPeaMETHOM

061acT1 ANA BbIABNEHWUA OrPAHUYEHUI NPU MPUHATUN PELLEHWN;

OL,eHMBATb BO3MOMKHble BapuaHTbl peleHna npobaembl, CpaBHUBAA

OOCTOMHCTBA M HE0CTaTKM KaXKaoM afibTepHaTMBbl U 0O6bEKTUBHO
6anna BbicTaBnsAeTcA aHaNM3Mpys BEPOsATHbIE pe3yibTaTbl U 3QPEKTUBHOCTb UX
obyuatowemycs, echm  peanunsaumm
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3HaeT Ha 6a3oBoM ypoBHe, € oWwnbKamu:
BMAbl MU UCTOYHUKM BO3HUKHOBEHWA PUCKOB NPUHATUA peLleHU,
MeToAbl YNpaB/ieHUa umu
Ymeet Ha 6a30BOM ypoBHe, € olmnbKamu:
NPOBOAUTL MHOrOMAKTOPHbIN aHaNN3 31eMeHTOB NpeAMETHOM
061acTn ANA BbIABNEHWUA OrPAHUYEHUI MPU NPUHATUN PELLEHWN;
OLEHMBATb BO3MOHble BapnaHTbl pelleHna npobaemsbl, cpaBHMBanA
[OCTOMHCTBA U HEAOCTaTKM KaXKA0M anbTepHaTUBbl U 06bEKTUBHO
6anna BbicTaBnseTcA aHann3npya BEPOATHbIE pe3yibTaTbl U 3GEKTUBHOCTb UX
1 obyyvatowemyca, eciv  peannsaumm

He 3HaeT Ha 6a30BoMm ypoBHe:
BMZAbl M UICTOYHMKM BO3HUKHOBEHWA PUCKOB NPUHATUA PELLEHU,
MeToAbl ynpasaeHus umu He ymeeT Ha 6a30Bom ypoBHe:
NPoOBOAUTb MHOFO(aKTOPHbIN aHA/IN3 3N1EeMEHTOB NPEAMETHOM
06.,1acT AN BbIABNEHWNA OrPaHNYEHMUI NPU NPUHATUN PeLlEeHUi;
OLEHMBaTb BO3MOKHbIe BapnaHTbl pelleHus npobaembl, cpaBHMBan
AOCTOMHCTBA U HEA0CTaTKM KaXKA0M anbTepHaTUBbl U 06bEKTUBHO

6anna BbiCcTaBNAETCA aHaNM3npyn BepoATHble pe3ynbTaTbl U 3PpHEKTUBHOCTb MX

0 obyuatoulemycs, ecnm  peanunsauum

Tema 4. 'ocynapcTBeHHOE peryiupoBaHue NpeANpPUHUMATEIHCTBA
Hnouxamopwr docmuoicenus: VK-2.2.

Keiic Hendrixstudio

CeroyiHsg MHOTHE MY3bIKAaHTBhI XOTST HE TOJBKO CO3/1aBaTh CBOIO MY3bIKYy, HO M WUIrpaTh €e.
OpHako He Bcerza eCTb MeCTo, TJIe 3TO MOXKHO ceath. [yt Toro 4ToObl peneTuuy He CTAaHOBUIIUCH
npoOieMaMy, a MPUHOCHIU TOJBKO YIOBOJBCTBHE, CO3MAIOTCS PENETHIIMOHHBIE 0a3bl U CTYIUU
3BYKO3aIIUCH.

B HempumeTHON NBYXdTakKKe, 3aHUH OBIBILIETO 3aBOJIOYIpaBJeHHs B paiioHe [laBenenkoro
BOK3aJla IO KOPHAOPY C OpaH)KEBBIMM CTEHAMHU PA3HOCUTCS TPOMKash MY3bIKa: 3[1€Ch B DPa3HBIX
KOMHaTaX pPeneTHpYIOT YeThlpe POK-TpyHnbl. B coceanem 3ane 3aHMMaeTcsl TaHIEBaJIbHAsl CTYAMS.
[TomemnieHust yCTpOEHBI TaK, YTO BHYTPU MY3BIKAHTHI CIBIIAT TOJIBKO ce0s. DTO OJMH U3 IMPOEKTOB
Hendrix Studio, Bnanetoieit camoii 60J1b11104 B MOCKBE CETHIO PENIETUIIMOHHBIX, TAHIIEBATIbHBIX 3aJ10B
Y 3BYKO3aIKCHIBAIOIINX CTYIUM.

ITo cioBam coyupenutens Hendrix Ceprest OranmpkaHsHa KOMIIaHUS CTPEMHUTCS OTBETUTH
MY3BIKaJIbHBIM TOTPEOHOCTSAM dYesioBeKa. BTopoil coBnazener u ocHoBaTenb KoMnaHuu Bramumup
XO0MEHKO — BBITYCKHUK BoeHHO-My3bIkanbHOro CyBopoBckoro yumiuina. Panu co3ganus yaoOHoit
peneTHIMOHHOM 6a3bl 17151 ce0s 1 ToBapuiueil oH B 2006 roay mpojal MalliiHy ¥ CBOM MepBbIil OM3HecC
— He0oubIy10 OykMekepcKyro cetb. Ha o0ycTpoiicTBo ObIBIIEr0 60MO0YOEKHUIIA B TOABATIE KATOTO
noma yuwio 6onee $50 000. basy nasBanu Hendrix Studio — mo uMeHH JiereHAapHOrO THTapUCTa
Jxumn XeHapukca, KymMupa XOMEHKO.

YroObl cTyausi MOrja coJlep>KaTh ceOs U CBOMX OPraHM3aToOpoO, CTalu MpeiaraTh YCIyru
MPOBEJCHUS PENEeTHIINIA U 3ByKo3anucu. OauH u3 kaueHToB Hamreln 4 Hendrix Studio uaBecropa. B
2008 romy mpe3uaeHT pekinamMHo# rpymnmbl Twiga Anekcanap OraHpKaHsSH UCKal, TJie Obl 3aIucaTh
KoprnopatuBHbIi ruMH. BeiOpaB B utore Hendrix Studio u mocetun 6a3y X0oMEHKO, OH MPEIOKHIT
cBoeMy cbiHy Cepreto (Ha TOT MOMEHT CTYA€HTY JIOHIOHCKOH IIKOJIBI 3KOHOMUKH) IPUCMOTPETHCS K
stomy npoekty. Cepreil OraHKaHsSH MO3HAKOMMWJICS ¢ XOMEHKO M MOJY4YWJI MOJOBUHY JOJEH B
KOMIIaHUU B 00MeH Ha nHBecTUInU. [1o cnoBam Cepres BIOKeHHUsI, OKYITHIUCH YepPe3 BOCEMb MECSIIEB.

Cryauu s perietutinii B MockBe Ha TOT MOMEHT MMEIHUCh, HO pa3pO3HEHHBIE, 3a4acTyIO
TUTOX0 000PYIOBaHHBIE U PACIIONOKEHHBIE HA OKpanHax. Bianensiisl Hendrix penmmm co3naTh HOBBIT
dbopmatr — «6a3y y qomMa» (aHAIOTHYHO KITy0aM «JI0CTyITHOTO (PUTHECA): PACTIONOKEHHYIO OJTM3KO K
KUJIBIM KBapTajaMm, HEJOpOTyI0 PENeTHIIMOHHYI0 W 3BYKO3aMHMCBIBAIOIIYIO CTYIUIO C XOPOIIUM
000pyI0BaHKEM, CIIOCOOHYIO OJTHOBPEMEHHO MPHUHSITH HECKOIBKO TPYIIIL.
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Jnst mepBoif COBMECTHOW TOYKHM MapTHEPHI BbIOpanu ee oJHO OoMOOoyOexuie — u3-3a
HU3KOW CTOMMOCTU apeHzbl. [Ipuxoaunoch WMETh €0 U ¢ MPOOIEeMHBIMH IUIOLIAISAMU, €CIU
cOoOCTBEHHUK OBbLT TOTOB cAaTh UX AemeBo. OMHAXABI UM NPHUIUIOCH JTUKBUAUPOBATH MOBATbHBIN
OTCTOMHHK C HEYHCTOTaMH, B IPYTOM pa3 — OTKAYMBATh TOKCUYHYIO KPACKy U3 IIHUCTEPH U 3aTEM HX
JEMOHTUPOBATh. 3aTO BBIXOJMJIa TPEXKpAaTHAs IKOHOMHUS Ha apeH/I€ 110 CPAaBHEHUIO C HOPMaJIbHBIMU
nomemeHusMu. [lo cmoBam OrankaHsHa, CpeTHEPHIHOYHAS CTOMMOCTb CO3/1aHUsI 0a3bl HA YEThIpe
komHaTel — $150 000. I[TapTHepam ymaercs COKpaTHTh 3arparThl. Hampumep, TOJNBKO 3a CUeT
NPaBWIBHOTO BBHIOOpA MOMEILICHHS YAaBaJloCh CHU3UTh PACXOJbl HAa cTpoiiMaTepHaibl. Biagenbiist
caMH T'OTOBHJIM ITOIPOOHBIE HHCTPYKIIMU JJIsi PEMOHTHHKOB.

HoporocTosiee 060pyaoBaHue CTyIuu TpedyeT OepexxkHoro oopamenus. [loatomy Ha paboty
B Hendrix Studio 6epyT Tonbko dIOA€H € My3bIKaIbHBIM 00Opa3oBaHHEM. AJIMUHHCTPATOPHI
HACTPaMBAaIOT TEXHUKY IOJ] 3alIPOCHl KJIIMEHTA U MPU HEOOXOJMMOCTH HHCTPYKTUPYIOT MY3BbIKAHTOB.
CraHnapTHas pemeTHIIHS JUTUTCS TPH Yaca, cTouMocTh ceta — oT 300 1o 1000 pyGiieit B 3aBUCUMOCTH
OT BPEMEHU CYTOK, PacIOJIOKEHUs U 000pyAoBaHus 3aja. Belpyuka ¢ 0JJHOI KOMHATHI HEBEJIMKAa — B
cpeanem okoiio 3000 pyOiieit B cyTku. BHeltHue HHBECTUIIMY MTOHAAO0MINCH TOJIBKO B Hayajle — Ha
OTKPBITHE ABYX HOBBIX 0a3, Aajbllle pa3BUTHE 11O 32 CUET 3apabaThIBAEMBbIX JCHET.

[ToceTuTensiM-HOBUYKAM KOMIIaHHS Mpe[araeT NpoOHbIe OecIulaTHhIE PENeTUIMU pa3 B
Hezeno. J[s MOCTOSHHBIX KJIMEHTOB €CTh AMCKOHTHBIE KapThl. Emie onuH crnoco® moompeHus —
a0OHEMEHTHI JJI1 CaMbIX AaKTHBHBIX TPYIIN, JAIOIIME MPAaBO HA 3aHATUSA B JABYX JIYYIIMX 3ajax,
3aKpBITHIX JUIsl OOBIYHBIX rocTei. 3apabaTeiBaeT Hendrix Ha yBeJlMUEHUH YnCiIa KIMEHTOB — 32 CEMb
JIET LIEHbI HAa CBOM YCJIYI'M KOMITaHUS oAHsAa Juib Ha 20%.

Cpennsisi Mecsunast BbIpyuka Hendrix Studio — 4 muH pyOunedt, wim okono $130 000
(cToMMOCTh OIHOW peneTUIUOHHON 0a3bl). Ha My3bIKkanbHBIE pENEeTHIIMM U TaHIEBaJbHBIC 3aJIbI
npuxoautcs o 45%, ocTaabHOE MPUHOCST YCIIYTH 3ByKO3anucH. TaHIiaMu Kak 3apaboTKOM mapTHEPHI
3auHTepecoBaCch B 2010 rogy. Camu My3bIKaHTBl 4aCTO XOTST IMOTAHIIEBATh, YCTPOUThH CIEKTAKIIb.
Jpyras yacTh KIMEHTOB — IpeNoAaBaTesl TAaHIEB, HYK/IAIOIHECs B IOCTOSHHOM MECTe JJIs 3aHATHM
C yUYeHUKaMHU. 3aTpaThl Ha 00YCTPOICTBO TaHIIEBaIbHOU cTy1uK MeHbIe (mpumepro $100 000 Ha nBa
3aia o 50 kB. M), a cripoc Beime. B 2011 roay ¢ atoro nanpasinenus Hendrix Studio momyunna 60%
BeIpyuKHu. Ecnu aBa rona Hazag Hendrix Studio mpuaumana 4000—-5000 yenoBek B MecsIIl, TO TENEPh
— 8000-10 000.

B katanore caiita Repeticia.ru 3apeructpupoBato 229 MOCKOBCKHX PETETUIIMOHHBIX 0a3, 52
ctyauu 3Byko3anucu M 30 TaHueBanbHBIX cTyauil. Ilon ogHON BBIBECKOW OOBIYHO pabOTaIOT HE
6onpmie Tpex Touek. ITox Openmom Hendrix Studio paGortator 8 penertunmoHHsix 0a3, 3 cTyauu
3ByKO3amucH U 13 TaHIeBaJIbHBIX 3aJI0B. XOTA KOMIIaHUS He 3aHUMaeT U 5% pbIHKaA, OHA 3aMeTHa,
MMEET CBOIO CTPATEruio pa3BUTHs. B miiaHax nmapTHEpOB cO3/laHUE TBOPUYECKOTO KilacTepa, WH, Kak
OHM HIyTST, CEKTHI: CO CTYIUSMHU, XOCTeJIaMH U Kade, KyJa jKeJarolle CMOI'yT Ipuexarb, 4YToOBbl,
cienys cnoam Jlxxumu Xenapukca « My3blka — MOSI peJIUTU», «3a0bITbCs B My3bIKe». Takoll popmat
HUKTO [MOKa HE OMpoOOoBall.

(CocraBneno nmo Mmarepuanam caitoB: http://www.forbes.ru/ u http://www.hendrixstudio.ru/)
Bomnpocsr:

1. Kakumu uctounnkaMu (PMHAHCHPOBAHMS MMOJIb30BaIMCh co3naTenu Hendrix Studio?
ChopmynupyliTe TpUINHBI HEXKEIAHUSI\HEBO3MOKHOCTH aBTOPOB MPOEKTa BOCIIOJIB30BATHCS
rOCyIapCTBEHHOM WJIM OOIIECTBEHHOW MOICPIKKOH.

Kakumu nporpammamu noanepxku MCII mor Bocnoib30BaThCsi OCHOBaTeNb OU3Heca?

4. Tlpeanmoxute MpOTpaMMBI MOIEPIKKH IS TIOBBILICHHSI KOHKYPEHTOCTIOCOOHOCTH OHM3HEca.

(O8]

Kputepuu ouenku (B 6a/u1ax):
3HaeT BEpHO 1 B NOJIHOM 06beme:
OCHOBHbl€ HOPMATUBHO-MNPABOBbIE LOKYMEHTbI,
pernameHTUpyoLLME NPOLLECC NMPUHATUA PELLEHUA B KOHKPETHOM
6anna BbicTaBnsAeTcA npegmeTHoOM obnactu
3 obyyatolemyca, ecnt  YmeeT BepHO U B NOJIHOM obbeme:
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NPoBOANTL MHOTO(AKTOPHbIN aHANN3 3N1EMEHTOB NPeaMETHOM
06.1acTn ANA BbIABAEHWUA OTPaHUYEHWNIA NPU NPUHATUM peLleHUi;
BblOMpPaATb ONTUMAa/IbHbIE PELEHUS NCXOAA U3 AelCTBYIOLWMNX
NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB M OrPaHUYeHU’

3HaeT ¢ He3HAuYMTe/IbHbIMU 3aMeYaHUAMM:
OCHOBHblE HOPMaTMBHO-MPABOBbIE LOKYMEHTI,
perfiameHTUpYyoLMe NPOLECC NPUHATUA PELLEHMI B KOHKPETHOM
npeamMmeTHoOM obnactu
YMmeeT ¢ He3HauuTeIbHbIMMU 3aMeYaHUAMM:
NPoOBOAUTb MHOFO(AKTOPHbIN aHAIN3 3SNEMEHTOB NPEAMETHOM
06.1acTV Ans BbIABAEHWUA OFPAHUYEHWIA NPU NPUHATUN PELLEHWUN;
6anna BbicTaBnseTca BbIOMPATb ONTUMA/IbHbIE PELLEHMA UCXOAS U3 AENCTBYIOLLNX
2 obyyatolemycs, ecnM  NPaBOBbIX HOPM, MMEIOLLMXCS PECYPCOB U OFPaHUYEHWNA

3HaeT Ha 6a30BOM YpPOBHe, C OLMBKaMu:
OCHOBHbl€ HOPMaTMBHO-MPABOBbIE JOKYMEHTI,
pernameHTUpytoLWwme NpoLecc NPUHATUA PeLleHniA B KOHKPETHOM
npeameTHoOM obnactu
Ymeet Ha 6a30BOM ypoBHe, C olunbKamu:
NPOBOANTb MHOFOGAKTOPHbIN aHaN3 3/1eMeHTOB NpeaMEeTHOM
06.1acT ANA BbISBNEHWUA OrPAHNYEHMWI NPU MPUHATUN PeLleHnit;
6anna BbiCTaBAsAETCA BblBMpPaTb ONTUMAa/IbHbIE PeLleHUs NCXoAA U3 AeACTBYIOLNX
1 obyyalolemMycs, eciM  NPaBOBbIX HOPM, UMEIOLLIMXCA PECYPCOB U OrpaHUYeHNi

He 3HaeT Ha 6a30BoMm ypoBHe:
OCHOBHbl€ HOPMATUBHO-MNPABOBbIE AOKYMEHTHI,
pernameHTUpytoLWwue NpoLecc NPUHATUA peLleHUiA B KOHKPETHOM
npeameTHoM obiactu
He ymeet Ha 6a30BOM ypoBHe:
NPOBOANTL MHOFOMAKTOPHbIN aHaNN3 31eMEHTOB NpeAMETHOM
061acT1 ANA BbISBNEHWUA OrPAHUYEHUI MPU MPUHATUN PELLEHWN;
6anna BbicTaBnAeTCA BbI6MpPaTb ONTUMA/IbHbIE PeLeHNA NCX04A U3 AeACTBYIOLLNX
0 obyvatollemycs, ecnM  NPaBoOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFPaHUYEHNI

3AJAHMA JJISI TBOPYECKOI'O PEUTHHT A

Hnouxamopur docmuowcenus: YK-2.2., OI1K-4.2

IIpe3eHTanus MHAUBUAYAJIBLHOI0 U ITPYNIIOBOTO MPOEKTA.

TemaTHnka IMPOCKTOB:

—

[IpoexT co3ganusi coOCTBEHHOTO OU3HECa IO BBIOOPY 00yJarOIIETOCH.

[Tpoext «OTKpBITHE MATOTO MPEANPHUSATHS 110 IPOU3BOJICTBY Baeby.

[Ipoext «OTKpbITHE MaJIOro MNPEANpUSATHS [0 MNPOJAXKe U3ACIUM HapOIHOIrO
TBOPYECTBAY.

IIpoexT «OTKpbITHE LIEHTPA MOATOTOBKH MPEITPUHUMATEIE .

[Tpoext «Tunorpadus».

[IpoeKkT « AT€HTCTBO MapKETUHTOBBIX MUCCIIEAOBAHUID)

[Tpoekt «Ctpaycoas arpodepmar

[Tpoekt «ludposas miarhopmar

[IpoekT «YMHBIE BELTN

W N

WA

Kpurepuu ouenku (B 0a1ax)
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npeseHTaumsa BbIMOMHEHA KauyeCTBEHHO, obyyatolmiics
OEMOHCTPMPYET BOBIEYEHHOCTb B BbIMOJIHEHWE MPOEKTA, TBOPYECKU
noaxoauT K OTBETY WM MpPaBW/IbHO OTBEYAET Ha MOCTAB/AEHHble
BOMNpocbl; obnagaer ymeHuem yb6eauTb ayauTOPUIO B YCMELLHOM
peanusaumu  3a4ymaHHOW  uaewn;  pesynbTatbl W BbIBOAbI
6annoB BbICTaBNAETCA  COOTBETCTBYHOT MOCTAaBAEHHOM LeAn; ypoBeHb CHOPMMPOBAHHOCTM
18-20 obyuatowemycs, eciM - KOMNETEeHUMI COOTBETCTBYET NPOABUHYTOMY YPOBHIO.

npe3eHTauma BbIMOAHEHA C HE3HAYMUTE/IbHbIMU 3aMeYaHUAMM,
06yyvatoLWminCca 4EMOHCTPUPYET BOBEYEHHOCTb B BbINOJIHEHWE
NpPOeKTa, TBOPYECKM NMOAXOAMNT K OTBETY U NPaBU/IbHO OTBEYAET Ha
NocTaB/IeHHble BOMPOChI; PE3Y/IbTaTbl U BbIBOAbI B LLEJIOM
6annoB BbICTAaBNASETCA  COOTBETCTBYIOT NOCTAB/EHHON LLeNn, YPOBEHb CPOPMUPOBAHHOCTH
15-17 obyuvalowemyca, ecim  KOMMEeTEeHUMIA COOTBETCTBYET NOBbILLEHHOMY YPOBHIO.

npeseHTaums BbiNosHeHa ¢ ownbkamm, obyyatowmiica
[EeMOHCTPUPYET BOBNEYEHHOCTb B BbIMOJIHEHME NPOEKTA, TBOPYECKU
NnoaxoamT K OTBETY M YaCTUYHO NPaBUIbHO OTBEYAET Ha
NoCTaBJ/IEHHblE BOMPOCHI; BbIBOAbI U PE3Y/IbTaTbl YaCTUYHO
6ann0B BbICTaBNAETCA  COOTBETCTBYIOT NOCTaB/NEHHON LLe/n, YpOBEeHb CHOPMUPOBAHHOCTH
10-14  obyyatoulemycs, eI KOMMNETEHLMIA COOTBETCTBYET 6a30BOMY YPOBHIO.

npeseHTaumaA BbINOAHEHA C 3HAYNTE/bHbIMU OLLMBKamMK,
obyyvatowuniics He AEMOHCTPUPYET BOBJEYEHHOCTb B BbINOJHEHME
NPOEKTa, He OTBEYAET UM OTBEYAET C OLUMOKAMM Ha NOCTaB/IEHHbIE
6ann0B BbICTAaBNAETCA  BOMNPOCHI; pPe3y/ibTaTbl M BbIBOALI HE COOTBETCTBYIOT NOCTABNEHHOM
0 obyyaloliemycs, ecnm  Leamn anbo He cornacytoTcs.

METOAUYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE 9TAIIbl ®OPMUPOBAHUA
KOMIIETEHIIM BO BPEMS INPOBEJAEHUS TPOMEXYTOYHOM ATTECTALIUU

CTpykTypa 3a4eTHOr0 3aJaHUA

HaumeHoeaHue oyeHoYHO20 cpedcmea MakcumanbHoe
Koauyecmeo 6annos
3alwmnTa NpoekKTa 30
Bonpoc no npoekrty 10

3aI[aHI/ISI, BRJIIOYA€MBbI€ B 3a4€THOC 3aJaHUE

Temamuka unoueudyanbH020 Uiu ZPynnoeo20 npoeKma:

1. TIIpoekT co3maHusi COOCTBEHHOr0 OM3HECA IO BEIOOPY 00ydaroIerocs.

2. TIpoekt «OTKpHITHE MAJIOTO MPEINPHUITHS 110 IPOU3BOJCTBY Ba(eby.

3. Ilpoext «OTKpbITHE MaJOro NPENNPUATUS [0 MPOJAXKE HU3AEIUN HAPOIHOTO
TBOPUYECTBAY.

4. Ilpoekt «OTKpbITHE LIEHTPA MOATOTOBKH MPEIITPUHUMATEIECI.

5. TIpoekt «Tunorpadus».

6. IIpoexT « ATeHTCTBO MapKETHHTOBBIX HCCIIEI0BAHUI)

7. Tlpoext «CtpaycoBas arpopepma.
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N0 AP -

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

Tunoeoii nepeuenv 60nPoCcos K nPoeKmy:

O06ocHOBaHUE BOCTPEOOBAHHOCTH OU3HEC-HJICH

Bo3MoxkHOCTE TeCTUPOBaHMS OU3HEC-UIEU

Onucanue OCHOBHBIX CTPYKTYPHBIX OJIOKOB OM3HEC-MOJIEITH

Bo3Mo>KHBIE BapUaHTHI MTOJIy4YEHUS FOCYAAPCTBEHHON MOIEPKKH JUTs peann3aliiy MpoeKTa
OCHOBHBIE ATalbl ¥ MPOLEAYPHI peann3aluy MpoeKTa

PesynbraTel aHanm3a peiHKa

Tpebyemas cymMMa HHBECTHIIMHI IS 3aITyCKa BCETO MPOEKTA (0 MOMEHTA BBIITYCKa/TIPOJaKH
NEepBOM eMHUIIBI TPOAYKTa/yCITyTH)?

J71s1 3aeMHBIX CpeACTB B 001IEH cCyMMe MHBECTHIIMNA?

KonunuectBo 1 cymma npojiax ToBapa/yciayru B Mecsin?

CroumocTts Belllycka 1 equHUIBI TOBapa/yciyru?

Touka 6e3yObITOUHOCTH?

Pa3zmep npsMbIX/onepanoHHbIX 3aTpaT

[Tnanupyemas npuObUIb B 1-H, 2-i, 3-i 1 MecsI/TO

Kak pacnpenensitcs npuObUib/yOBITOK MEXAY Y4aCTHUKAMU/UHBECTOPAMU

O6ocHOBaHUE BBIOPAHHOM CHCTEMBI HATTOTOOOI0KEHUS

O6ocHoBaHuE BBIOpaHHOH (POpPMBI perucTpanuu OusHeca

Pesynbratel SWOT-ananusa

Pe3ynbTaThl KOHKYPEHTHOT'O aHAIH3a

OCHOBHBIE PHCKH MMPOEKTA U METObI NX MUHUMU3ALUN/TUKBHIALIUN

O6ocHoBaHue pa3Mepa CTaBKU JUCKOHTUPOBAHUS

OcHoBHbIE MOKa3aTenu 3(pHEeKTUBHOCTH TpOeKTa (YMCTHIA MPHUBENEHHBIA T0XO0M, HHJIEKC
IpUOBUTBHOCTH, CPOK OKYTIAEMOCTH )

Pe3ynbTaThl MPOBECHHOTO aHAIN3a YYBCTBUTEIHHOCTH

3aver o AUCHHUIIJINHE CAACTCHA B (l)OpMe 3aIUTHI THAUBUAYAJBHOI'0 WM IPYIIIIOBOIO MPOCKTA.

IIpu onleHKe NPOEKTOB NMpenoiaBaTe/ib PyKOBOACTBYETCS CJIeyIOIUMU KPUTEPHSIMH:

(KaueCTBEHHOW XapaKTEePUCTUKU OM3HEC-TIPOEKTA) 0aJLI

HanMeHoBaHUMe KpUTEPUS OLCHKHU BapuaHTbI O1ICHOK,

1. Onucanue HOBU3HBI, BOCTPEOOBAHHOCTH OM3HeC-UAeH (MAKCUMYM 5

0aJ1J10B)
BoctpeboBanHOCTh TOBapa/yciayru 0-4
OpurnHaJIbHOCTH/HOBH3HA MTPOEKTA 0-2

2. KayecTBO NpoBe/IeHHOM OlIeHKH PbIHKA (MAKCMMYM 6 0aJ1J10B)

OrneHKa phIHKA, OIIEHKA cIpoca 0-3
Onucanne EHHOCTHOTO MPEAI0KEeHUS (MIOTPEOUTENbCKAs 0-3
LIEHHOCTb)

3. Oprann3zanmoHHasi CTPYKTypa (MakcuMyM S 0a/110B)

Onucanue opraHu3aluoOHHON (GOPMBIL, CTPYKTYPBI
COOCTBEHHOCTH, CTPYKTYPBI YIPaBICHUS

OreHka HEOOXOIUMBIX TPYIOBBIX PECYPCOB, CIICIIHATBHBIX
HABBLIKOB M KOMIIETCHIIUH

4. Pucku peanusanum OM3Hec-nmpoeKkTa (MakcumMyM 4 6aJ110B)
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Onucanne BEpOSATHOCTH BO3ZHUKHOBEHUS PUCKOB, 0-4

MOCJIEACTBUI PUCKOB, METOJIOB MUHUMH3AIIUU PHCKOB

5. ®uHaHCOBBIE MOKA3aTeJH NPOEKTa (MAKCUMYM 10 6a/u10B)

CtpyKTypa 10X010B/pacxo0B, HCTOUYHUKH

(uHaHCUPOBaHUS, UCIIOIb30BaHUE TOCYAapCTBEHHON 0-3

MTOJICPIKKH

Pacuer ¢punancoBsix mokazareneit (Touka

0e3yOBITOYHOCTH, YUCTHIN MPUBEAECHHBIN 10X01, MHACKC 0-3

MPUOBUIBHOCTH H TIP.)

Pacuer cpoka okymaemoctu, rpaduk Bo3BpaTa JEeHEKHBIX 0-4

CPEACTB

Bomnpoce! k npoekty (MakcumyM 10 6a1510B)

OTBeT Ha BONPOC NMPABMIBHBIN, TOTHBIN 9-10

OTBeT Ha BONPOC YaCTUIHBIN 5-8

OTBeT He ABJsAETCS MPABHIBHBIM 0
HUToro cymma 6ass10B (Makcumym 40)

Iloxa3zareimn u KPHTCPUHU ONCHUBAHUA IVIAHUPYEMBIX PE3YJIbTATOB OCBOCHHUA
KOMIIeTEHIIUH U pe3yJbTaToB oﬁyqemm, IIKaJIa OICHUBAaHUA

HNupuxarop Yposenn
dopmupyembie Kpurepuu
Ixana oueHnBaHust AOCTHKECHUS 0CBOCHMSA
KOMIIeTEeH MU OLlEHMBAHUS .
KOMIIeTEeHI[UH KOMIIeTeHI Uil
3HaeT BepHO U B MOJHOM 00beMe: IIpoaBunyTHIi

YK-2. Criocoben
OTIPENENSITh KPYT 3a1a4d
B paMKax ITOCTaBJIEHHON

LEJN U BEIOUPATH

VYK-2.2. BoiOupaer
ONTHMAJIbHBIC
CHOCOOBI pelIeHUs

85— 3aj1a4, UCX0/Is U3
ONTUMAJIBHBIE CITOCOOBI N
100 «324YTEHO» JIEHCTBYIOIIUX
WX pELICHUs], UCXOMS U3
0aJ1J10B . IIPaBOBBIX HOPM,
JISUCTBYFOIIIX
UMEFOIIUXCS
MIPaBOBBIX HOPM,
pecypcoB u
UMEIOLINXCS PECYPCOB U .
OTpaHHYeHUI

OTpaHUYECHUN

- OCHOBHBIE METO/IbI TIPHHSATHSI PEILICHUH,
B TOM YHCJIE B YCJIOBHUSIX PUCKA U
HEONPEIeNICHHOCTH;

- BUZIBI ¥ HICTOYHUKH BO3HUKHOBEHUS
PUCKOB NIPUHSATHS PEIIEHUH, METOTBI
yIIpaBJIeHUS UMU;

- OCHOBHBIE HOPMaTHUBHO-ITPABOBEIC
JOKYMEHTBI, perjaMeHTUPYIOIIHE ITPOIece
MIPUHATHUSA PEIIEHUI B KOHKPETHON
MIPEIMETHOM 001aCcTH

YMeeT BepHO U B IOJHOM o0beMe:

- IPOBOANUTH MHOTO(aKTOPHBII aHaIH3
9JIEMEHTOB MPEIMETHOMN 001acTh s
BBISIBJICHUS OTPaHHYECHU MTPU TPUHSATHH
peleHuii;

- pa3pabaThIBaTh M OIICHUBATH
AJIBTCPHATUBHBLIC PCHICHUS C YYETOM
PHCKOB;
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- BBIOMpATh ONTUMAIIbHBIE PEILICHUS UCXOS
13 AEHCTBYIOMINX NTPABOBBIX HOPM,
HMEIOIUXCS PECYPCOB U OTpaHUICHHUIN

OIIK-4 Crocoben
npeasarath
9KOHOMHUYECKH U
(uHAHCOBO
000CHOBaHHEIC
OpraHU3aIMOHHO-
yIpaBiIeHYECKUE
pelieHus B
npodecCHOHATFHON
JIEATELHOCTH

OIIK- 4.2
Hcnonp3yer
(uHaHCOBBIE

HWHCTPYMEHTHI JJIsI
YIIPaBJICHUS
JTMYHBIMA
¢duHaHCAMH,
KOHTPOJIHPYET
COOCTBEHHBIE
HSKOHOMHYECKHE U
(HHAHCOBBIC PUCKH

3HaeT BEepPHO U B MOJHOM 00beMe:

- TEOPETUYECCKUE OCHOBBI MPHHSITHUS
YIPaBJICHYECKUX PEIICHUH, METO/IbI
9KOHOMHUYECKOI'0 M (PMHAHCOBOTO HX
000CHOBaHMS.

YMeeT BepHO U B IIOJIHOM 00beMe:

- OCYIICCTBIIATH IKOHOMHUYECKH U
(hmHAHCOBO 00OCHOBAHHBIN BRIOOP METOIA
TIPUHSATHS YIIPABICHUSCKUX PEIICHUN IS
Pa3IMYHBIX CUTYAIMHA ¢ y9eToM (hakTOpOB
BPEMCHHU U PUCKA,;

- OIICHUBATh BO3MOKHBIC BAPUAHTEI
pelIeHus mpooIeMbl, CPaBHHUBAS
JIIOCTOMHCTBA Y HEOCTATKHU KaXKIOU
ATBTEPHATHBEI M O0BEKTUBHO aHATH3UPYSI
BEPOSTHBIC PE3yNbTAThl B 3 HEKTHBHOCTD
WX peaTH3aliu

70 — 84
0aJ1i10B

«3a4YTECHO»

VK-2. Criocoben
OTIPEETISITh KPYT 3a1a4
B paMKax MOCTaBJICHHON

LIEJTH U BBIOUPATh
OIITUMAJILHBIE CIIOCOOBL

YK-2.2. BeiOupaer
ONTHMAaJIbHEIC
CHOCOOBI peLICHUs
3a/1a4, UCXOJIS U3

3HaeT ¢ He3HAYUTEIbHBIMH
3aMeYaHusIMM:

- OCHOBHBIE€ METOBI TIPHHSATHS PEIICHHH,
B TOM YHCJIE B YCJIOBHUSIX PHUCKA U
HEONPE/IeNICHHOCTH;

- BUJIbI ¥ HICTOYHVMKHU BO3HUKHOBEHUS
PUCKOB MIPUHATHUS PEIIECHUI, METObI
yTIpaBJIeHUS HMU;

- OCHOBHBIE HOPMATUBHO-TIPABOBEIE
JOKYMEHTBI, pErJIaMeHTHPYIOIIHE TPOLIECC
MIPUHATHUS PELICHUI B KOHKPETHON
MIPEAMETHOH 00JIacTH.

JIEUCTBYIOIUX
UX EIICHNS, NCXONI U3 HPABOBHIX HODM, YMeeT ¢ He3HAYUTETbHBIMHU
JICHCTBYFOIIIUX I ——. 3aMeYaHUsIMH: }
MPaBOBBIX HOPM, PECYpCoB 1 - IPOBOJAUTH MHOFO(i)aKVTOpHI:II/I aHam3
HMEIOILIIXCS PECYPCOB H orpaHTIeHmi JJIEMEHTOB MPEIMETHOMN f)6JIaCTI/I JUTSE
OTpaHHYeHU I BBISIBIICHUS] OTPAHUYUESHUH TTPHU TPUHSATHH
peLieHuii;
- pa3pabarbiBaTh U OILIEHUBATH
AIIbTEPHATHBHBIC PEIICHUS C YIETOM
PHCKOB;
- BBIOMpATh ONTUMAIIbHBIE PEIICHHS UCXOS
13 ACHCTBYIONIMX MTPABOBBIX HOPM,
HMMEIOIIHXCS PECYPCOB M OrPaHUYCHHUI
OIIK- 4.2 3HaeT ¢ He3HAYNTEIbHBIMH
Onrﬁjﬂigfa?fel{ Hcnonp3yer  |3aMeyaHHsIMH:

S KOHOMIYCCKH I (DMHAHCOBBIC |- TCOPETUUCCKUE OCHOBBI TPUHSTHS
(MHAHCOBO WHCTPYMEHTBI JIJIS |yIIPABICHYCCKUX PEIICHHUHA, METOIBI
060CHOBANHDIC YIpaBJICHUS SKOHOMHYECKOT0 U (PMHAHCOBOTO MX

OpraHM3AIHOHHO- JIMYHBIMH 000CHOBaHHS.
yHIpaBIeHueCKHe ¢uHaHCaAMH, YMeeT ¢ HE3HAYUTETbHLIMHI
PelICHuA B KOHTPOJIUPYET |3aMedYaHHSIMMU:
COOCTBEHHBIE

IToBbIIIEHHBIH
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npodeccuoHaTbLHON
JESATENbHOCTH

9KOHOMHYECKHUE I
(bMHAHCOBbBIE PUCKU

- OCYLIECTBILITH SKOHOMHYECKU U
(uHAHCOBO 0OOCHOBaHHBII BEIOOP METO/IA
TPUHSATHSL YIPABICHICCKUX PEIICHHIT TS
Pa3INYHbIX CHTYAIHi C y4eToM (pakTopoB
BPEMEHH U PUCKa,;

- OLICHUBATH BO3MOJKHBIC BAPUAHTHI
PpeIeHuUsE TIPOBIEMBI, CPaBHUBASI
JOCTOMHCTBA U HEIOCTATKU KAKION
aTbTEPHATHBBI 1 OOEKTUBHO aHATU3UPYS
BEPOSITHBIE PE3yIbTaThl 1 3P HEKTUBHOCTD
UX pean3aliu

3HaeT Ha 0230BOM YPOBHeE ¢ OIIUOKAMU: Ba3zoBblii
- OCHOBHBIC METO/JIbl TPHUHATUA pCLHCHHﬁ,
B TOM YHCJI€ B YCJIIOBUAX PUCKA U
HEOIpeIeNICHHOCTH;
- BUJAbI U HICTOYHUKHU BO3HUKHOBCHU S
PHUCKOB NPUHATHS PEIICHUH, METOIbI
YK-2. Criocoben TIPaBJICHUS UMU;
YK-2.2. BoiOupaer yip ’
OTIPENEISITh KPYT 3a/1a4 - OCHOBHBIE HOPMaTHBHO-ITPABOBEIC
B PAMKAX [IOCTABIEHHOM | o o eI e MeHTBI, pernaMenTHpyIOLIHE IpOLEce
p CrocoOBI penIcHAs y P . by [P
LIeJI ¥ BBIOMpaTh TIPUHSATHS PEIICHHI B KOHKPETHOM
3aj1a4, UCXO/s U3 .
ONITUMAJIBHBIE CITOCOOBI N MIPEAMETHOH 00JIaCTH.
JISWCTBYIOIIINX
X PEIICHHS, HCKOIA U3 | 1 YMmeer Ha 62a30BOM YpOBHE C OIIUOKAMU:
JIEUCTBYIOIUX P PM; MIPOBOJNUTH MHOTO(aKTOPHBII aHAIH3
HUMETOIUXCS o
TIPaBOBBIX HOPM, CCYDCOB 1 9JIEMEHTOB MPEeIMETHOH 001acTh IS
HUMEIOIUXCS PECYPCOB U peeyb . |BBISBJICHUS OTPaHUUYCHUH TP NPUHATHH
o OTpaHHYCHUI .
OTpaHHYeHU I peleHuni;
- pa3pabarbIBaTh U OIIEHUBATH
IbTEPHATHBHBIE PELICHUS C YYETOM
50— 69 PHCKOB;
Gatop | (GAUTEHO» - BBIOMpaTh ONTUMAIIbHBIE PEIICHHS UCXOAS
U3 JISHCTBYIOIINX MPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U OrpaHHYEHUH.
3HaeT Ha 6230BOM YPOBHE C OIIUOKAMU:
- TEOPETHYECKHE OCHOBBI IIPHHSATHUS
YTPaBIEHYECKUX PEIIEHUH, METOBI
OIIK- 4.2 SKOHOMHMYECKOI0 U (PMHAHCOBOI'O UX
OIIK-4 Criocoben b
Hcnonezyer  |00oCHOBaHUSI.
npeasarath
(uHaHCOBBIE | YMeeT Ha 6a30BOM YPOBHe C OIIHOKAMU:
SKOHOMUYECKH U
HWHCTPYMEHTBHI JUISl |- OCYIIECTBIATh S3KOHOMHYECKHU U
(uHAHCOBO .
ynpaBieHusi  |(UHAHCOBO OOOCHOBAaHHBII BEIOOP MeTO/IA
000CHOBaHHbBIE o
JIMYHBIMU NPUHATHSA YIPABICHYECKUX PELICHHUH AT
OpraHu3aliOHHO- .
¢buHaHCaMK,  |pa3IMYHBIX CUTYallMd C y4eTOM (haKTOpOB
yIpaBJICHYECKHE
CLLICHIS B KOHTPOJIMPYET |BPEMEHH U PHCKa;
P N COOCTBEHHBIE |- OLICHUBATH BO3MOYKHBIE BapHUAHTHI
npodeccuoHaTbLHOMN
SKOHOMHYECKHE U |pelIeHus IpoOIeMbl, CPaBHUBAS
JEATEeNbHOCTH .
(bMHAHCOBBIE PUCKH|JOCTOMHCTBA U HEIOCTATKH KaXKITOH
aIIbTEPHATHBEI M OOBEKTHBHO aHATNU3UPYS
BEPOSITHBIE Pe3yNbTaThl U 3()(HEKTHBHOCTD
UX pealn3alHH.
He 3naet Ha 6a30BOM ypoBHe: KoMnerenuun
YK-2. Criocoben VK-2.2. Bubupacr |- OCHOBHBIE METO/Ibl TPHUHSITHSA pElIeHUl], He
OTIPENENSITh KPYT 3a1a4d - B TOM YHCJIE€ B YCJIOBHUSIX PUCKA U copMHUpOBaHBI
pext PYPSAIAT |-y ManbHble y p hopmup
B paMKax ITOCTaBJIEHHON HEONpe/IeNICHHOCTH;
CHOCOOBI PeIICHUs
eI U BBIOUPATh - BUJIbl ¥ HICTOYHUKH BO3ZHUKHOBEHUS
MeHee 3aj1a4, UCXO/s U3 .
«HE ONTHUMAJIBHBIE CITOCOOBI . PUCKOB MPHUHSATHS pPEIIEHUH, METOTBI
50 JIEUCTBYIOIUX
3a4TE€HO» | MX PEUICHUS, UCXOMS U3 yIIpaBJICHUS] UMU;
0aJ1J10B . MIPaBOBBIX HOPM,
JICUCTBYFOIIIUX umerommuxes |- CHOBHBIC HODMATUEHO-NIPaBOBKIE
MPaBOBBIX HOPM, eCYDCOB 1 JIOKYMEHTBHI, perjaMeHTHUPYOLIHE POIece
MMEIOLUXCS PECYPCOB U Peeyp .  |TIpUHATHS pelIeHHi B KOHKPETHOI
OrpaHUYECHUH

OTpaHUYECHUN

PeAMETHON 00JIaCTH.
He ymeeT Ha 6a30BOM YpOBHe:
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- IPOBOJUTH MHOIO(aKTOPHBII aHAIU3
9JIEMEHTOB NIPEAMETHOI 00J1acTH s
BBISIBJICHUS OTPAHUYCHUH TP IPUHATHH
PpeLieHumi];

- pa3pabaTbIBaTh U OIICHUBATH
aJIbTEPHATUBHBIC PEIICHUS C yIETOM
PHCKOB;

- BBIOMPATh ONTHMAIIBHBIE PEMICHHUS UCXOAS
U3 AENUCTBYIOIINX MPAaBOBBIX HOPM,
UMEIOIINXCS PECYPCOB U OTpaHMYCHUH.

OIIK-4 Criocoben
IpeIarath
9KOHOMHUYECKH U
(uHAHCOBO
000CHOBaHHEIC
OpraHU3aIMOHHO-
yIPaBICHYECKUE
pelieHus B
npodecCHOHATFHON
JIEATEILHOCTH

OIIK -4.2
Ucnonszyer
(uHaHCOBBIE

HWHCTPYMEHTHI JJIsI
YIIPaBJICHUS
JIMYHBIMA
¢uHaHCAMH,
KOHTPOJINPYET
COOCTBEHHBIE
SKOHOMUYECKHE U
(bMHAHCOBBIE PUCKU

He 3naer Ha 6a30B0M ypoBHe:

- TEOPETUYCCKUE OCHOBBI IPHHSITHUS
YIPaBJICHYECKUX PEIICHUH, METO/IbI
9KOHOMHYECKOT0 U (PMHAHCOBOTO UX
000CHOBaHMS

He ymeer Ha 6a30BoM ypoBHe:

- OCYIIECTBIIATH IKOHOMHYCCKH U
(hmHAHCOBO 00OCHOBAHHBIN BRIOOP METOIA
TIPUHSATHS YIIPABICHUYSCKUX PEIICHUN IS
PA3IMYHBIX CUTYAIHHA ¢ y9eToM (hakTOpOB
BPEMCHHU U PUCKa,;

- OIICHUBATh BO3MOXKHBIC BAPUAHTEI
penreHus mpooIeMbl, CPaBHUBAS
JIOCTOMHCTBA M HEIOCTATKH KaXK0M
ATBTEPHATHBEI  O0BEKTUBHO aHATH3UPYSI
BEPOSITHBIC PE3yJIbTAThl B 3 (HEKTHBHOCTD
WX peaT3aliu
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