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OLHEHOYHBIE MATEPHUAJIbI

mo JuCuIlJIMHe ITHKA AE€JI0BbIX OTHOILIEHM I

MEPEYEHb KOMIIETEHIIUM C YKA3ZAHUEM PE3VJbTATOB OBYYEHUSA U
I9TAIIOB UX ®OPMUPOBAHMUS 110 JUCIUIIVIMHE

dopMupyemble HNuanxaTopsl
KOMIIeTeHII U JAOCTHKEHHUS HaumenoBanue
(xox m KOMIIeTeHI U Pe3yabTathl 00yueHus (3HAHUS, YMEHMUSI) KOHTPOJIMPYEMBbIX

HalIMEHOBAaHUE (ko[ 1 HAMMEHOBaHUE pa3/esioB U TeM
KOMIIETEHITHH ) WHIMKATOpa)

VK 3. Cniocoben VK-3.1. [lornmaer VK-3.1. 3-1. 3HaeT OCHOBHBIEC TIPUHITUITEI H METOIBI

OCYIIECTBIIAT OCHOBHBIE ACHEKTHI YIpaBJIeHUS YeTOBEYECKIMH PecypcaMu JUIs

COLIMAJIBHOE MEXKITUYHOCTHBIX U OpraHu3anuy I'PYIIOBONH PabOTHI

B3aPIMOI[€I>'ICTBHG n
PCaIn30BbIBATH CBOIO
POJib B KOMAH/C

CPYIIIOBBIX
KOMMYHUKaLUN

VYK-3.1. 3-2. 3Haet MeTOpI OLICHKH 3P HEKTUBHOCTH
KOMaHIHOW paboThI

VK-3.1.3-3. 3HaeT OCHOBHBIE MOJCIH
KOMaHI000pa30BaHus ¥ TEXHOJIOTMH 3P deKkTHBHON
KOMMYHHKAITH B KOMaHJIe KOMMYHHKaIuH B
KOMaH/Ie

YK-3.1.Y-1. YMeeT mpoeKTUpOBaTh MEKIHIHOCTHBIE
Y I'PYIIIOBbIE KOMMYHUKAIH

VK-3.1.Y-2. YMeeT onpeneisite CBOIO pojb B
KOMaHJIe, CTaBUTh e U (HOPMYITHPOBATh 3a1a4H,
CBSI3aHHBIE C e¢ pean3anueit

VYK-3.1.Y-3. YMeeT BICTpanBaTh B3aHMOICHUCTBHE C
YYETOM COLHAIBHBIX OCOOCHHOCTE! YIICHOB
KOMaHIbI

VK-3.2. [Ipumenser
METObI KOMaHHOT' O
B3aMMOJCHCTBUS

VYK-3.2. 3-1. 3nHaer TeopeTHUeCKUe OCHOBBI U
MPAaKTUYCCKHUE aCTICKThI OPTaHU3alUU KOMaHIHOM
paboThI

VK-3.2. 3-2. 3HaeT OCHOBHBIC METO/IbI
IPYMIOBOrO B3aUMOJICHCTBHS
VK-3.2.3-3. 3naer MeToABI aHAIM3a KOMaHIHBIX
poJeit

aHajin3a

YK-3.2. ¥-1. YMeer npoeKkTHpOBaTh U
OPTaHH30BBIBaTh KOMaHIHYIO paboTy

VK-3.2. V-2. YMmeer onpenensars 1 KOPpeKTUPOBATh
KOMaH/IHbIE POJIN

YK-3.2.Y-3. ¥YMmeer onpenenste HOTpeOHOCTH
YYaCTHUKOB KOMaH/Ibl B OBJIaJICHUH HOBBIMH
3HAHMSIMHU M YMEHUSIMH 3HAHUSIMH ¥ YMEHHUSMHU

Tema 1. MecTo 1 posib STHUKU
JIETIOBBIX OTHOLICHUH B
COBPEMEHHOM OO0IIECTBE.
Tema 2. HpaBcTBeHHOE
TIOBEICHHUE ¥ HPABCTBEHHOE
CO3HaHHUE.

Tema 3. ConnanbHas
OTBETCTBEHHOCTbH B OM3HECe.
Tema 4. Kopnopauuu u
HPaBCTBEHHOCTb.

Tema 5. IIpobaembr
MHUKPOAITHKH.

Tema 6. I[Ipobaembr
MaKpOITHKH. DTHKA
JIETIOBBIX KOHTAKTOB.

Tema 7. Ucropus u
TIPUHIIMIIEL JIETIOBOTO
9THKETA.




YK 4. Cniocoben
OCYIIECTBIISATH
JIETIOBYTO
KOMMYHHKAIHIO B
YCTHOHU U
MMMCHBMEHHON (hopmax
Ha rocyJJapCTBEHHOM
s3p1ke Poccuiickoit
®denepanuu u
WHOCTPaHHOM(BIX)
si3bIKe(ax)

YK-4.1. BeiOupaer Ha
TOCYJIAPCTBEHHOM SI3BIKE
P® u nHOCTpaHHOM(-BIX)
SI3BIKAX
KOMMYHHUKATHBHO
MPUEMJIIEMbIE CTHIIb U
cpezcTBa
B3aMMOJCHCTBUS B
OOILIEHHH C IETOBLIMU
MapTHEpaMH

YK-4.1. 3-1. 3HaeT HOpMBI yCTHOU PEUH, IPUHSITHIC B
npodeccnoHaNbHOMN cpeie




VYK-4.2. Bener nenoByto
TIEPETNCKyY Ha
TOCYZIapCTBEHHOM SI3bIKE
P® u unocTpaHHOM(-bIX)
SA3bIKaX

YK-4.1. ¥-1. YMeer BbIOHpaTh CTHIIb OOIIICHUS HA
rOCyJapCTBEHHOM s13bIKe PD 1 HHOCTpAaHHOM SI3BIKE
MPUMEHUTENBHO K CUTYAIIMU B3aUMOICUCTBUS
YK-4.1. ¥-2. Biageer ”HOCTpaHHBIM S3bIKOM Ha
YpOBHE, HEOOXOIUMO U TOCTATOYHOM [T OOIIEHUS B
npodeccuoHaNLHOMN cpeie




YK-4.2. 3-1. 3HaeT HOpMBI TUCHMEHHON PEUH,
HPHUHATHIE B IPO(eCCHOHANBHOM cpere

YK-4.2. V-1. YMeer BecTH JCIOBYIO MEPEMUCKY Ha
TOCY/IapCTBEHHOM s3bIKe P® w/mimm nHOCTpaHHOM

S3BIKE
VK-4.3. Ucnons3yer VK-4.3. V-1. Biageer HopMamMu U MOJEISIMU
JIAJIOT ISt PeyeBOro MOBEACHHUS NPUMEHUTENBHO K KOHKPETHOM
COTpYTHUYECTBA B CHUTYaINH aKaJIeMIYECKOT0 U MPOeCCHOHATBHOTO
COLIMAJIbHON U B3aUMOJIEHCTBHS
npoheCCHOHATHHON
chepax
YK-4.3. V-2. YMeer BeICTpauBaTh MOHOJIOT, BECTH
JMAJIOT U TOJIMJIOT ¢ COOMIOICHUEM HOPM PEUEBOTO
3THKETa, apTyMEHTHPOBAaHHO OTCTANBATh CBOU
TIO3HLIUH U U
YK-4.4. Ymeer VYK-4.4. Y-1. Biageer xaHpaMu yCTHOU U
BBITIOJTHSTH TIEPEBOT MICBMEHHOW peun B MpodecCHOHANBHON cdepe
poheCCHOHATBHBIX
TEKCTOB C

HWHOCTPaHHOTO(-bIX) Ha
TOCYTApCTBCHHBIN SI3BIK

POuc

roCyIapCTBEHHOT'O

a3pika PD na VK-4.4. Y-2. YMeeT BBIIONHATH KOPPEKTHBIH
HUHOCTPAHHBIH(-bIC) YCTHBIH ¥ IIUCbMEHHBIH IIEPEBO] C HHOCTPAHHOTO

sI3bIKa HA TOCYAapCTBEHHBIN s13bIK PO 1 ¢
TrOCyapCTBEHHOT O s13bIka PD Ha HHOCTpaHHBIH A3bIK
poQecCHOHANBHBIX TEKCTOB

METOJUYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIHUE 3TAIIbI
®OPMHUPOBAHUSA KOMIIETEHIIA

ITepeyenb y4eOHBIX 32IaHUI HA AYIUTOPHBIX 3aHATHAX
Bonpocs! 1J1s1 npoBeieHus onpoca

HNuaukatops! noctmkenus: YK-3.1; YK-3.2; YK-4.1; YK-4.2; YK-4.3; YK-4.4




Tema 1. MecTo U poJib 3THUKH /1€JIOBBIX OTHOLIEHH B COBPEMEHHOM 00111eCTBE

1.

Sk

Jl1s1 9ero 4enoBeKy HY>KHBI 3HAHUS 00 OCHOBHBIX ATHUECKHUX MpoOJIieMax U MpoOieMax dTUKH
JIEJIOBBIX OTHOLICHU?

[aiiTe onpeneneHue 3TUKHU.

Kaxk cooTHOCATCSI MOpalib M HPAaBCTBEHHOCTH?

KaxoBa poJib 3THKH B cUCTeMe 3HaHUN 0 MOpaiu?

B dem npakTtrueckasi 3HaUMMOCTb BIAJ€HUS] HABBIKAMU JI€JI0BOM KOMMYHUKAIU?

JlaiiTe onpeaeneHne ITUKU JAETOBBIX OTHOIICHUN.

Tema 2. HpaBCTBe}[HOC MNOBEACHUEC U HPABCTBCHHOC CO3HAHUE

1.

whk v

Kak cooTHOCSTCSI MUPOBO33pEHHUE, HPABCTBEHHBIE LIEHHOCTH, IOBEACHHE?

SIBasieTcst M 30J0TOE MPAaBUIIO HPABCTBEHHOCTH YHUBEpcalbHbIM? [louemy?

Kak cBsi3aHbl Mek1y c000i MOpalibHas OLIEHKAa U MOpaJIbHOE MOBeIeHE?

YeMm onpenensiercs ypoBEHb HPABCTBEHHOTO Pa3BUTHA?

B uyem 3akmrouaercs auaneKkTuka cBoOOAbI BBIOOpAa UM MOpAIbHONW OTBETCTBEHHOCTH B
HSKOHOMHUYECKHX OTHOILLEHUSAX ?

HazoBuTe mpuHIMIBI yCTAHOBICHHUS HPABCTBEHHOCTH NeWCTBUS (YTHIIMTApU3M JCUCTBUS U
YTUJINTapU3M MpaBUia).

[louemy MOXHO yTBEpXk JaTh, YTO HPABCTBEHHOE CO3HAHHME JIMYHOCTHU SIBIISIETCSI OCHOBOM
npodeccroHaNIbHBIX KOMIETCHIINNA?

Tema 3. ConuajJbHas 0OTBETCTBEHHOCTEL B OM3HeEce

Nk Wb =

B gem 3axmrouaercs cymHocts COB?

Haiite onpenenenue nousatust «CounanbHasi OTBETCTBEHHOCTh OU3HECa.
[lepeuucnure ocHoBHBIE acniekThl COb U packpoiiTe UX CyHIHOCTb.
KaxkoBsl ocHOBHBIE ToaX0A6I K COB?

Yro Takoe «KOpIOpaTUBHASI COBECTH» ?

Tema 4. Kopnopanuu m HpaBCTBEHHOCTD

1.

4.

UYto Takoe KOPIIOpATUBHAS ITHKA U KOPIIOPATHBHAS KYJIETYpa?

[lepeuncnuTe TUTIBI KOPTIOPATUBHBIX KYJIBTY].

KakoBa knaccudukanus pabounx rpymi (TPyJOBBIX KOJUICKTUBOB) U ATHYECKHE OCOOCHHOCTH
paboThI ¢ HUMH?

KakoBbl MeXaHH3MbI BHEAPEHUS ITUUECKUX TIPUHIMIIOB B ICITSIILHOCTh KOPIIOPAIINii?

Tema 5. [IpoGJieMbl MUKPOITHKH

1.

2
3
4.
5

Oxapaktepu3yiiTe OCHOBHbIE CTUIN pyKoBoJcTBa. Kakoil n3 Hux Hanbonee 3phekTuBHBIN?
Kak onpenenuts cTeneHb 3TUYHOCTH IICUXOJIOTHYECKUX YCTAHOBOK MEHeIxKepa?

KakoBbI 3THYECKHE aCTIEKThI TOATOTOBKHU U IPUHATHS YIIPABICHYECKUX PELICHUI?

B gem coctouT npo6iieMa MaHUIY IUPOBAHUA?

Yro Takoe punocodus opraHu3amum?

Tema 6. IIpo6aeMbl MAKPOITHUKH. ITHKA /1€JIOBbIX KOHTAKTOB.

1. HaszoBute mpoOieMbl MAKPOITUKH.

B 4em cocTodT npaBuiia MeXIyHapPOAHBIX JIEIOBbIX KOHTAKTOB?
KaxoBo BinusiHuE 3anaza Ha OTEYECTBEHHYIO JIEJIOBYIO KYJIBTYpY?
Kaxk Bnusier Ou3Hec Ha HKOJIOTUYECKYIO pobsieMy?

KaxoBblI IepcrneKTUBBI pa3BUTHS J€I0BON KyIbTyphl B Poccun?

N e



Tema 7. UcTOpHs U NIPUHUMIIBI 1€JI0BOT0 ITHKETA
1. B dewm 3akitouaeTcsi B3aUMOCBSI3b M OTIUYUS MEXKAY STUKON M ATUKETOM?
2. Ilepeuuncnure OCHOBHBIC PEKOMEH/IAIMHU U TJIABHBIC TPEOOBAHMS JICJIOBOTO 3TUKETA.
3. Kakumu mpaBwiamMu TIOBEJEHUS CJEIyeT PYKOBOACTBOBATHCS YYAaCTHUKAM JICJIOBBIX
KOHTAKTOB?
4. Kakue obuue Tpe6oBaHUS MPEABABISIOTCS K BHEIIHEMY BHUY YeloBeKa?
KakoBbI 0cOOEHHOCTH BHEIIHETO O0JIMKA JAEJTOBOT0 MY>KYHHBI U JICTIOBOM YKCHIIIUHBI?

9]

Kpurepumu onenku (B 0a/ax):

- 2,86 Oamia BbICTaBIseTCS OOywarolmeMycs MO KaxaoH Teme, €cid cyTb M IpobsieMa Oblia
IPaBWJIBHO TOHATAa M MPOAHATU3UPOBaHA, ObUIM TOJY4YeHbl BCE OTBETHl Ha 3aJaHHBIE BOIPOCHI,
IPOJIEMOHCTPUPOBAHO PAa3BEPHYTOE M APTYMEHTHPOBAHHOE W3JI0O)KEHHE CBOEM MBICIU U
yHnoTpeOeHNe KIYeBON JIEKCUKH; €CJIM OH UMeeT 0a30BbIe MIPEeACTaBIEHUS 00 OCHOBHBIX acIEKTax
MEXJIUYHOCTHBIX M TPYIIOBBIX KOMMYHHKAlU{, ITOHUMAaeT OCHOBHBIC INPHHIMUIBLI W METOJBI
YIPAaBIEHUS YEJIOBEUYECKUMHU PeCcCypcaMM JUlsl OpraHu3aluy TPyNIoBoi paboThl, yMEET OLEHUBATH
3G PEeKTUBHOCTb KOMaH/IHOW PabOThI U MOKA3bIBAeT IIyOUHY CBOMX 3HAHUM;

- 1 Oann BeicTaBisieTcss OOydamooLeMycs IO KaXIOW TeMe, ecid OH YyMeeT BbICTpauBaTh
B3aUMOJICHCTBHE C YYE€TOM COLMAIbHBIX OCOOEHHOCTEH UJIEHOB KOMAaHIbl M 3HAET METOJbI
BBISIBJIEHUSI TAKUX OCOOEHHOCTEH; OBLIM MOTYUYEHBl HE BCE OTBETHI Ha 33JaHHbBIE BONIPOCHI, BOSHUKAIN
CJI0’KHOCTH TPHU JEMOHCTpALMU PAa3BEPHYTOrO0 M apryMEHTHPOBAHHOI'O H3JIOKEHUS CBOEH MBICIIH;
3HaeT Ha 0a30BOM ypOBHE, C OIIMOKAMH O METOAAX KOMaHIHOIO B3aUMOJECHCTBHS; yMeeT Ha 0a30BOM
YPOBHE, C OIIMOKaMH ONUCHIBATH TEOPETHUECKUE U MPAKTUYECKHE ACTIEKThl KOMaHIHOH paboThI.

3aganus 1Sl TEKYIIEro KOHTPOJIA
Nupukaropsl noctuxenus: YK-3.1; YK-3.2; YK-4.1; YK-4.2; YK-4.3; YK-4.4

Keinc 1

[Ipoananu3upyiiTe NpPUBBIYHBIE TPAHCAKIMM YJIEHOB Ballell cembH, Jpy3ell, koiuier. C xem
BaM Jierye u mnpuAtHee oOmatecs: ¢ Poaurtensmu, [letbmu wmnm BipociasiMu? Kak B
nymaere, nodemy? EcTb nu y Bac «itoOumas» no3unus? MeHsieTe Jid Bbl CBOIO TPAHCAKIMIO B
3aBUCUMOCTH OT cuTyauuu? Hazmo nu corsiacoBeIBaTh CBOIO NO3ULIMIO C TO3ULUEN TapTHEPOB?

Keiic 2

[lpoBenute aHanM3 Ha TNpPeAMET KOH(IMKTHOCTH MEXIMYHOCTHOTO B3aUMOJICHCTBHUS B
cienyromei cutyaruu. HawanbHMK oTaena B KOHLE pabodero JHsS —oOpam@ercs K
COTPYIHHKY C TpOChOOIl ocTaThcs mOCHE pabOTBl OIS COCTaBJICHUS CPOYHOIO OTYETA.
CoTpyHUK  OTKa3bIBaeTCs, CChUIAACh HAa YCTaJOCTh M HAa TO, YTO paboOuuil JeHb Yyxke
3aKOHYHJICS.

Keiic 3

1. [IpokomMenTupyiiTe BoickazbiBanue A.H.Tosctoro: «3510 HeMb3s yHUUTOKHUTH 3TI0M.

2. [omymaiiTe HaJ CleyIOMIMMU OTIpeACTIEHUSIMU 100pa:

— «JloOpbIM MBI Ha3plBa€M TO, YTO CHOCOOHO BBI3BaTh WM yBEJIMYHUTH HAIle
yaoBoabcTBHE» ([k.JIOKK);

— «J1o6po — 3TO COXpaHUTh )KHU3HB, CONIEHCTBOBATH KU3HW» (A.lllBeiinep);

— «Jlobpo — »oTO0 Kak OyATO MPEBOCXOAHAsI CTEMEHb IMOJIb3BI, 3TO Kak OyATO OYeHb
nosie3Has nonb3a» (H.I'.UepHbleBckuii).



Kaxkue strueckue no3unuu B HUX OTpakeHbl? J[00aBbTE K MepEeYUCICHHBIM TOHUMAHHSIM
no0pa cBoe.

3. Cnenaiite cBOi BBIOOp M3 aIbTEPHATUBHBIX CYKICHUH.

— «ToT, KTO HCKPEHHE CTPEMHTCS K YEJIOBEKOJIFOOMIO, HE cOBepIIUT 311a» (JIyHb 10¥);

— «...Jlobpota u uenosexomaobue — Math npoctynko» (Ianpl[3tons 1lly)

Keiic 4

Ectp B IIckoBe KOMOMHAT, TPOU3BOIAIINNA IEUCHBE, CYXHe 3aBTPAKU U APYTYIO TMPOIYKIIHIO.
AxunonupoBasiuch, oH npespatwics B AO «Jo0AT0OBO» M B camMOM Hauaje 4YEKOBOM
MPUBATH3alMU OBLJI BBHICTABJICH HAa YEKOBBIA ayKuHOH. OCHOBHYIO YacTh MakKeTa aKIUil Kymui
YEKOBBI HMHBECTHUIMOHHBIN ¢GoHn «Anbda-Kanutamy. HoBeiM BnagensiiaM mnpeanpustue
MTOHPABUJIIOCH: OBLIIO OHO HEAABHO MOCTPOECHHBIM, C COBPEMEHHBIM UMIIOPTHBIM 000pY/10BaHUEM.

Opnako mo3xe Hadanuch npobiemsl. «Crapas» aJIMUHUCTpPAlLlMs, HE IOCOBETOBABLIMCH C
pykoBoactBoM doHpa, mpojana Ha JIEHE)KHOM ayKIHOHE IMaKeT akUUi CBOEMYy IapTHEpY —
MecTHOMY npeanpusaruio «IIckoBmain, HamepeBasich O3KE 3TOT MAKET Yy HEro nepekynuts. K
COYKAJIEHUIO, ICHET K TOMY BPEMEHH yxke He Obu10, U «IIckoBMaly» mpoian 3TH aKLUKU 3ana Hoi
(dbupme, NposBISBIICH OOJBIIOW WHTEpPEC K KOMOWHATY. Bripouem, B 3TOM He OBUIO OOJIBIION
0e/bl, HO BONIPOC O PYKOBOJICTBE KOMOMHATA CTOSUT OYE€Hb OCTPO, TaK KaK MPOU3BOJACTBO HA TOT
MOMEHT ObUIO YOBITOUHBIM, ITPOLIBETAJIO BOPOBCTBO HA BCEX YPOBHSIX M BO BCEX BHUJAX, a MOCIE
o0ea Ha KOMOMHATe yX€ He C KeM ObLJIO pa3roBapuBaTh — BCE IbsHbIE. VIMEHHO MOITOMY
pabotHuky POoHJA HAYAIM CKYIIAaTh aKIUHU B TOPOJI€, B OCHOBHOM Yy KOJIJIEKTHBA KOMOWHATA.

OHM 10CTATOYHO OBICTPO KYMHJIM KOHTPOJIHHBIM MAaKET aKIMi, KOTOPHIA MO3BOJISI PEIIUTDH
mpo0JieMy ¢ pyKOBOJICTBOM.

Urak, k nexadbpro 1993 r. y «Anbdse» Ob10 yke 55% akuuii komOuHaTa, 1 QoHA BHEAPUI B
PYKOBOJICTBO CBoero uenoBeka. VM cran 24-netHuil A. MonuHCKHM, paboTaBUIMid 10 3TOTO B
OJIHOM U3 3amajHbIX OaHkoB. OH Mpuexaa Ha KOMOMHAT B pOJIU 3aMECTUTEINSI T€HEePalbHOTO
JTUPEKTOpa ¢ NIMPOYANIITMH ITOJTHOMOUYHUSIMHU.

IlepBoe ke nosBieHue r-Ha MOJIMHCKOT0 Ha KOMOMHATE paHHUM MOPO3HBIM YTPOM IIPUHECIIO
€My He3a0bIBaeMbI€ BIIEUATIIEHHS: OH YBHJEN LIMPOKOE HAPOJHOE TYJISHBE MO CIYy4aro JHA
poxaeHuss aumpekTopa. JlanpHeWmme HaOMIOAEHUS 32 KOJUIGKTUBOM W OCOOCGHHO 32
PYKOBOJICTBOM KOMOWHATa MOATBEPIUIM Ka)KIOJHEBHYIO TOTOBHOCTh K SPKOMY M Tpa3JHUY -
HOMY BpPEMSIIPENPOBOKACHHUIO.

@duHaHCOBO-X03s1iicTBeHHas AesTenbHOCTh AO «JI100s1TOBO» sBiIsIa COOOH OCTATOYHO
3HAKOMYIO KapTUHY: 1€OUTOpCKas 3aJ0JKEHHOCTh — 1 MIpA. py0., KpEJUT B MECTHOM OaHKe
Juist BBITLIaTh! 3apruiatel — 500 MuiH. pyO., 3a107>KEHHOCTh MOCTaBUIMKaM — 0Koi10 100 miH.
py0. B NOCTOAHHO MEHSIOHIMXCS LEHAaX Ha ChIpbE aJIMHUHUCTpALUS HE OPUEHTHPOBAjiach, HO
CTpaHHBIM 00pa3oM MpeanounTaa miaTuTh B 1,5 pasza 60blie ppIHOYHON IIEHbI, OOBSACHSS 3TOT
«MOIIHBI MapKETUHTOBBIA HpHEM» HEOOXOIMMOCTHIO MOAJEPKUBATH CBA3U C HMOCTOSHHBIMU
IIOCTABIMKAMHU.

XpOoHHYECKHM HE XBaTajllo OOOPOTHBIX CpEICTB, ObUI HENOPAJOK B OyXrajarepckou
JOKYMEHTAlluU, a aJMUHUCTpALUs paclbUIsula CBOU CHJIbL, yupekaas MHorouucieHHsle AO u
TOO. EctectBeHHO, afMUHHUCTpALIAS MMPUBOJMIA YOSAUTEIbHEUIITNE TOBOJBI, JOKA3bIBAs, YTO
MMEHHO TaKOH CTWJIb Pa0OTHI SBJISIETCS €JUHCTBEHHO BEPHBIM.

TlNocrmoguu MoJIMHCKUE Hadall CBOIO JICSITEIbBHOCTh Ha KOMOMHATE C ayJUTOPCKON NPOBEPKH,
YTO OKa3aJ0Ch YPE3BBIYAHO yAAUHBIM XOJIOM: PE€3yJbTaThl IPOBEPKH HE TOJIBKO MPOSCHUIU
MI0JIOKEHHUE I, HO BIOCJIEICTBUU MOMOTJIM YCIICITHOMY PEIIEHUI0 KaaApoBoi nmpobiemsl. Jleno
B TOM, YTO OBLIM BBISIBJI€HBl MHOT'OYHCIIEHHBIE 3710ynoTpednenus. [Ipoaykuus komOnHaTa Oblia
JOCTaTOYHO Je(UIIUTHON, U PACHIOPATUTHCS €10 MOYKHO ObLIO BEChbMa «palioHaabHO». CriocoObl
XMILEHUS 0KA3aJIUCh BIIOJHE TPAJUIMOHHBIMU: 3TO U HEYUYTEHHAsI POLYKLMS, U MIOKYIIKA ChIPbs
10 3aBBILICHHOM ILIEHE, W MPOAAaKa FOTOBOM IMPOJYKLHH IO 3aHMKEHHOU neHe. [locimenoBanu
OPIBBIBOJIBL. YTIpaBJIeHYeCKH mepcoHan Obu1 cokpamieH Ha 10%. «Crapeie» kaapsl mocie
03HAKOMJICHHUS C pe3yJbTaTaMU MPOBEpKU 0€33ByUHO YBOJbHSUIMCh. CaMoe MHTEpEeCHOE TO, YTO



Ha CMEHY UM NPUXOJWIH elle 0osiee «cTapble» KaJphl, B CBOE BpeMs YIIEIINE C IPEANPUATUS
MOCJIE TOr0, KaK HE MOJIaIUIIH C IPEKHUM PYKOBOJCTBOM.

B niepBbIii kBapTan 3apaboTHas Ij1aTa HE MOJHMMAlach. IMEHHO 3TO CTaBUJIOCH B BHHY I'-HY
MonuHCKOMY, TaK KaK paOOTHHKYU MPUBBIKIIH, YTO 3apaboTHAs MJaTa Ha UX MPEANPUITUU

— OJlHa M3 CaMbIX BBICOKMX B ropoje. Opnako Onarojgapst 3TomMy ObUI IOTalleH
O6aHkoBCKUU kpenuT. HoBoe pyKoBOACTBO OBICTPO HAIIUIO HEKOTOPbIE HEOPAWHAPHBIE XOJIBI.
VYnanoch, HanpuMep, 3aMETHO CHHU3UTh CE0ECTOMMOCTh MPOAYKIMHM 3a CUET TOro, 4T0 MyKa
MOKYTajgach B KOJHMYECTBE, 3aBEAOMO MPEBBIIAIOIIEM IMOTPEOHOCTH MPOU3BOJACTBA, HO CO
3HAUYUTENbHON CKHUJIKOM, a M3NIUIIKU €€ PealIM30BhIBAINCH B 00JIACTH €Ilie U C MPUOBLIBIO.

K ocenn 1994 r. nema xomOMHaTa MOIUIM TaK XOPOIIO, YTO MOSIBHJIACH BO3MOXKHOCTH
PEKIaMUPOBATh CBOIO MPOIYKIMIO HE TOJBKO B MeYaTH, HO Jake Ha TeJeBUACHUU. HekoTopblit
3¢ deKkT pekiiaMHas KaMIlaHUs Jajla, HO SIBHO HEJIOCTAaTOYHBIN: Y PYKOBOJICTBAa KOMOMHATa He
XBaTHJIO TO JIU HACTOWYUBOCTH, TO JI JACHET Ha MPOJA0JIKUTENIbHYIO PEKIIaMHYI0 KaMIIaHUIO.

['maBHOE W3MEHEHME, KaK CUHUTAET I'-H MOJMHCKHI, MPOU30LLIO B TCUXOJIOTHMU JIIOJECH.
[IpuBBIKHYB K BHUJly HETBIOLIETO PYKOBOJAUTENS, KOTOPBIA HE MeueTcs, yupexaas apyrue AO u
TOO, u He BopyeT, OOHOBJIEHHBIN KOJUIEKTHB TOXKE€ Pa3yMHO OTPaHUYUI CBOU IOTPEOHOCTH.
Tewm Gosee uTo 3apriiaTa yBeIUYHBACTCS, BBIIIJIAUMBAETCS PETYISIPHO, @ B CTOJIOBOM MTPEKpacHbIe
(meapo notupyemsie) obeapl. Kpome Toro, B ropoje TpaJUIMOHHO IJIOXO C TPAHCIOPTOM, a
pabOTHHKOB KOMOWHATa Ha paboTy U ¢ pabOThI BO3AT Ha aBTOOYCE.

BOITPOCBHI K CUTYALIA

1. Kakue dYepTsl JMYHOCTH T-Ha MOJMHCKOTO IIOMOTJIM €My HalaguTh padoTy Ha
npeanpusaTuu? Kakumu depramu 10JDKeH 001a1aTh 3 PeKTUBHBIA PYKOBOAUTEIH?

2. Kak MOXHO oXapakTepHu30BaTh KOJIJIEKTUB MPEANPHUATHS IO U TOCIe MPUXoja HOBOTO
pykoBoauTeisi? HazoBure kputepuu 3pPeKTHBHOTO KOJUICKTHRBA.

3 . Kakoil cTuiap PyKOBOJCTBA NMPUMEHWI TI'-H MOJMHCKHI MOCI€ CBOEro MNpuUxoja Ha
npeanpustiue? Kakoil cTuib pyKOBOACTBAa, MO BalleMy MHEHHMIO, Obul Obl Haumbosee
MIpUEMIIEMBIM?

4. Kakue cnenuanbHble 3HAHUSA MOTYT TIIOMOYb TI-HY MOJIMHCKOMY pPYyKOBOIUTH
npennpusataeM 6onee 3phexTuBHO?

Keiic 5

Cetp MmarasunoB «Original Levi's Store» (OLS) cymectByeT B MockBe yxe Ooisiee 3 JerT.
ACCOpPTUMEHT Mara3uHOB COCTaBJIAET MIPOLYKLUs BCEMUPHO M3BECTHOM (pupMmbl « Levi Straussy.
3a ykazaHHoe Bpems ¢upma «CaHTaH», KOTOpas SIBISETCS BIAAEIbLEM 3TOH CETH Mara3vHOB,
no0uiack JOCTaTOYHO YCTOMYMBOIO IOJIOKEHHUS HA PHIHKE M PEILIMIa YBEJIUYUTh KOJIMUYECTBO
TOPTOBBIX TOYEK. BbITO 3aIyIaHUPOBAHO OTKPBITHE JBYX HOBBIX Mara3uHoB. B CBsi3u ¢ 3TUM ObLI
IPOU3BEJICH PaCHIMPEHHBIH HA0Op MepcoHala Ha JOKHOCTH MPOJIABIIOB -KOHCYJIBTAHTOB.

Ot6op mpoxoAuia B JBa dTama, oTceB cocTtaBmi 0koio 90%. OmHako, HECMOTPS Ha TaKOM
CTPOTMM KOHTpPOJIb, BCEI/la CYILIECTBYET BO3MOXKHOCTb IIOSIBJICHUS B KOJUIEKTUBE (PUPMBI
YeJloBeKa cllydaiHoro, 1100 He MOoAXojsiero aias pabotel B cdepe oOciayKuBaHus, MO0 He
pazJesIoero OCHOBHBIX MPUHIMIIOB BHYTpU(UPMEHHOr0 00LIeHUs. 3a/1a4ya MO BbIBICHUIO
TaKUX JIIOJIEH JIOKUTCA Ha IUIEYM HEMOCPEICTBEHHOTO PYKOBOIMTENS, T.€. YIPABISIOLIETO
MarasuHoM. VMEHHO OH JOJDKEH OIpelNeNnThb, YJIOBIETBOPSET JIM JaHHBIH pabOTHHK
MIPOM3BOICTBEHHBIM M KOPIIOPATUBHBIM TpeboBaHuUAM. [Ipruem uem ckopee OH 3TO c/eaeT, TeM
Jaydile, Tak Kak (uUpMe He NpUJeTCs 3aTpauyuBaTh CpelcTBa Ha OOydyeHHE M BOBJICUEHHE B
KOJUIEKTUB HOBOTO pabOTHHUKA.

[Ipomenmme oTOOp KaHAMAATHl PACIPEACTSIUCh HEMOCPEJICTBEHHO IO MarazuHam.
ExenenensbHo B OLS Hampapisuiuch Ipynmnbsl HOBUYKOB B KonuuecTBe 2—3 uenoBek. OHHU
I0JIy4ajiy IEPBOHAYAJIbHOE MIPEACTaBICHUE 00 ACCOPTUMEHTE, TPaBUIIaX TOPTOBIN U MOBEACHUS
B KOJIJIEKTUBE, a 3aTEM IOCTyNaJM HEMOCPEACTBEHHO B PACIOPSDKEHUE CTapIIEro 10 CMEHE U
HAaYMHAJIM MOCTENEHHO BKJIIOYATHCA B MPOIECC OOCTY)KMBAHUS KIMEHTOB. 3a AESITEIbHOCTHIO



BHOBb INPUOBIBIIMX BEJIOCHh TIHIATEIbHOE HAONIOAEHHE, B XOJE€ KOTOPOTO BBISABIISUIOCK,
COOTBETCTBYIOT JM OHU TPEOOBAHMIM, NMPEIBSABISIEMBIM (UPMOM K CBOMM COTpyIHUKaM. B
pe3ynbTaTe MPUHUMAJIOCh PEIICHUE O JalbHelIel cy1b0e KaHauaaTa.

B cocraBe ogHoil u3 rpynn B Mara3uH noctynwia Csernana Iletposckas. C camoro Havaina
3Ta KaHaugatypa Bbi3Baja y ynpasisitomero OLS Cepres KoponeBa HEKOTOpbIE YHCTO
UHTYUTUBHbIE coMHeHus. Cepreil paboTay ympapisOUMM OKOJO 2 JIET, J0 3TOr0 IMpOIIe
TpaauIMoHHbIA uisi OLS myTe OT mpoaaBLa-KOHCYJIbTaHTA 10 CTAPILIEro IO CMEHE, MO3TOMY
eMy Obllla XOpOIIO M3BECTHa creruduKka paboThl CBOMX MOAYMHEHHBIX M OH MPAKTHYECKH C
MepBOl MUHYTHI 3HAKOMCTBA MOT OTPEENUTh, MOJAXOUT JTU JTaHHBIA YeNOBeK (pUpMe WIIH HET.
Tem He MeHee, HECMOTps Ha MEPBOE BIIEYATICHUE, OH pell npucmMorperscs K [letposekoii. K
TOMY >K€ €ro MHTepecoBano MHeHue kouiekTuBa OLS o HOBO# coTpyaHulle, a sl TOr0, YTOOBI
OHO c(hopMHPOBANIOCh, HY)XHO ompezeneHHoe Bpems. Cepreil He co3jaBal OapbepoB IpH
OOIIIEHNH C TTOTYUHEHHBIMU U BCIYECKU MOOMIPST MHUIIMATHBY. MHEHHE COTPYIHUKOB O HOBOM
paboTHHKE OBUIO JJIsi HETO OYEHb BaXXHO. 3a 3a0oTamu 00 00ObeME€ MPOAaX OH HUKOTAA He
3a0bIBaJl O CBOEM MEpPCOHAIIE.

Wrak, HOBast COTpyIHHMIIA Hayaja CBOIO ACSTEIHHOCTb B KAUECTBE MPOJABLA- KOHCYJIHTAHTA.
Ona mnokazana cebst crmocoOHOW K OOy4eHHIO, aJeKBaTHO BOCIpPHHHMMAla HEOOXOAHMYIO
UHGOPMAIINIO, BBIMOIHIA TPUKA3bl PYKOBOJICTBA M B LIEJIOM HEIJIOXO ce0s 3apeKOMEHI0Baa.
OnHako MOJIOKEHHE BCKOPE M3MEHWIOCh. [l0 mpolIecTBUM HECKOJbKUX JHEH BBISCHWINCH
HEKOTOpbIE€ CTPAaHHOCTH B NoBeeHUU CBeTnnanbl. JleByllka cTpajiaia U3JIMIIHEH 00MIUYUBOCTbIO,
OTCYTCTBMEM 4YYyBCTBa OMOpa B OOBIYHOM IIOHMMAaHUU M, BMeEcTe€ C TeM, obJiajgana
CIOCOOHOCTBIO LIYTUTh TaK, YTO €€ HIyTKHU Obuid Oousblle Moxoxu Ha ynpeku. K tomy xe ee
BHEIIHUM BUJI OCTABIISI JKEJATh JIYUIIEro: OHA HE OTIWYAJIACh ONPSITHOCTHIO U AKKY PATHOCTHIO.
[Ipu paboTe ¢ KIMEHTaAMH OHa BBHITJISAENA TaK, CIOBHO JKAalla, YTO €€ BOT-BOT KTO- HUOYIb
yaaput. Bmecte ¢ TeM OHa CTpeMuUJIacCh BCSUYECKHM UM YCIYXKUTb, BUJUMO, Pagul TOrO, YTOOBI
n30exaTh BO3MOXKHBIX yIpekoB. OJJHAKO €€ KaJIOCTINBBIN BUJ BHI3bIBA Y HEKOTOPHIX KIIMEHTOB
OTHIOJIb HE JKEJlaHuE ee MOJJep’KaTh, a COBCEM HA00OpPOT — IMOU3/EBATHCA U MOIIYTUTh Haj
Heill. CaMoe TJ1aBHOE COCTOSUIO B TOM, YTO OHa 3TOTO Jake He moHumana. Takum oOpazom, ee
MOSIBJICHWE B TOPrOBOM 3ajieé OTHIOAb HE TMOMOraio (GOPMUPOBAHUIO Y TOKYyIATeNeH
MIPaBWIBHOTO MHEHHS O prpMe.

OTHo1eHUs ¢ KOJUIEKTUBOM Y CBETJIaHBI TOXKE HE CIOKUIIUCH, XOTs Bce coTpyaHuku OLS
ObUTH ¢ Hel 10OpoKeTaTeNIbHbI U TEPIUMBI K €€ CTPaHHOCTSAM. KOJIJIEKTUB COCTOST B OCHOBHOM
U3 MOJIOJICXKH, OTJINYAJICS SHTY3Ua3MOM, CINIOUEHHOCThIO M COBMEeCTUMOCTHIO. [locieanee ObL1o
0COOEHHO Ba)XXHO, HEKOTOPBIE COTPYIHHKH Jaxe ObUIM YBOJEHBI BO BpeMs IPOXOKICHUS
UCIIBITATENIBHOTO CPOKA M0 MPUYMHE HECOBMECTUMOCTH C KOJIIEKTUBOM. CBeTiiaHa HUKOTJA HE
MIPUHUMAJIA YYaCTUS B JPYKECKUX BEUEPUHKAX, XOTSI OOBEKTUBHBIX MPUYUH ISl OTKa3a y HEe He
6bu10. K TOMY K€ eciu ¢ KiimeHTaMH OHa Oblla BEKJIMBA, TO C KOJIJIeraMu — Hao0opoT. OJ1HaKo,
HECMOTpPsI Ha BCE YK€ IMEpEeuUcClieHHble cTpaHHOCTH, Cepredl moka He NpPUHUMAT PEIICHUS
oTHocuTenbHO IleTpoBckoil, x0T mpouuio nmoytd 3 Hexenw. EMy ka3zanoch, YTO CTOUT C HeEH
HEMHOT0 MopaboTaTh M BCE BCTAaHET Ha CBOM MecTa. UleHaM KOJIJIeKTUBa ObLIO OOMIHO 3a
«1no» cBoer pupmbl. OHU KIaJdU OT YIPABIAIOLIEr0 KOHKPETHOTO PELIEHHUs, a OH MEJIUII.

BOITPOCHI K CUTYALIUU

1. MOoXHO 1 Ha3BaTh KOJUICKTHB JaHHOTO MarasuHa 3¢)(pekTuBHBIM? MOXKHO JIM Ha3BaTh
3((HEKTUBHBIM €TI0 PYKOBOIUTEIIS?

2. Kakoii ctiiib pykoBojicTBa peobnanaet B nesrenpHoctd C. Koponesa?

3. KakoBo mnosoxenune pykoBoauTens marazuHa OLS B monenu ®@umnepa? YeTko M OHO
onpeaeneHo?

4. CyuiecTByeT Jiu, Ha Balll B3I, Y KojuiektuBa OLS nemoBoe kpeno?

5. Ha kakoMm ypoBHE OCO3HaHHUs YHPAaBICHUECKOW MO3ULIUU pykKoBoauTenss Haxoautcs C.
Kopones?

6. Kak, no-Bammemy, A0KEH MOCTYNUTh YIPABIISIOMINN B cloKuBIIeHcs cutyanuun? [louemy
OH HE Y4YHUThIBaeT TpeboBaHUs KoyuiekTuBa? He BcTymaeT ju ero moBejieHHE B MPOTUBOPEUHE C



MPUCYIIUM €My CTHIJIEM yIIPaBJICHUS?
7. Kak nposBisieTcs CIUIOYEHHOCTh KOJUJIEKTHBA B CUTYallMH C HOBOM COTPYIHUIICH?

Keiuic 6

l'ocnoaun B. CaBunkuii — npe3uieHT orpoMHoON Kopriopanuu «Pa3sutuey, o0be1nHsomei
MHOXXECTBO pa3HonpoduiapHbIXx (GupM. B Hee Bxoaar Takue (GUPMBI, KaKk CTPOUTENIbHAS
KOMIaHusi, JaBe (aOpuKu 1O TMPOHM3BOACTBY TOBAPOB HAPOJHOTO TOTpeOIeHUs (Jerkas
MIPOMBIIIICHHOCTh), HECKOJIbKO (paOpUK MO MPOM3BOJCTBY MHIIEBBIX MPOIYKTOB, BA OTENS C
pecTopaHaMH, HECKOJIBKO Mara3uHOB U NPEANPHUATUI cephl YCIyT, a TakKe OEH30KOJIOHOK.

l'ocogun CaBunkuii HauMHAA B KayecTBE MEJKOTO MpeanpuHUMAaTeNs. Y Hero ObUIo
BBICOKOJIOXO/IHOE HEOONbIIOe MPEeANpUsITHE, MPUObUIb OT KOTOPOro OH BKJIAJbIBAJ B PUCKOBOE
npousBoacTBO. OOnazas TeHUANbHBIM JICJIOBBIM YyTheM, XOTS UM HE HMesl CHEIHabHOTO
o0Opa3oBaHus, OH MpaKTUYeCKu Oe301IMO0YHO yraabiBaja Te o0jacTu, 3a KOTOPBIMU Oymyliee.
Ero Ousnec pasBuBajics OYE€Hb OBICTPO, OH IIOCTOSIHHO HCKaj HOBBIE pELICHMs, HOBBIE
TEXHOJIOT'MH, HOBBIE PbIHKU cObITa U cephl BIoKeHUI. B pesynbraTe 3a COpOK JET OH CTall BO
riiaBe OoNbLION KOpIopaunuu, o0Jafaroued JOCTaTOYHOM MOIbI0 M BO3MOXKHOCTAMH JUIS
JAJIbHEUILETO Pa3BUTHS U MHBECTUPOBAHUS.

Henb3st ckazatb, uro B. CaBuIKMET — TOT 4elOBEK, KOTOPBIA AyMaeT, 4yTo 0e3 Hero Jeso
octaHOBUTCS. OH HE CTPEMUTCS Be3/I€ YCIIEBATh U BCE KOHTPOJIUPOBATh, KaK 3TO ObLIO, KOTJa OH
TOJIBKO HauMHaj. XOTs OOILIyI0 CTpaTEeTHI0 KOpIopaluu pa3padaThlBA€T UMEHHO OH U OH XK€
onpenenser cepbl BIOKEHHUS KalHUTajda M HWHBIX PECYpCOB, Y HETO MMEIOTCS MOMOIIHUKH,
KOTOPBIE 3aHUMAIOTCS Pa3pabOTKOM U HEMOCPEACTBEHHBIM BHEIPEHUEM €TI0 HJIeH.

lNocnoaun CaBuikuii yxe He Mojof (emy 67 JeT), Kak U T€ JIIOJIU, BMECTe C KOTOPHIMH OH
HauMHAJI CBOM OW3HEC. DTH JIIOJU MPOLUIM C HUM IIOYTH BECh IyTh M XOPOLIO 3HAIOT BCE
0COOEHHOCTH J1eJ10BOM MOMUTUKH r-Ha CaBuiikoro. OXapakTepu3yem 3THX JIIOJIEH.

A. HectepoB — 64 rona, BUIE-NPE3UACHT KOPIIOPALUU, UMEET CIIEHHATBbHOE S3KOHOMHYECKOE
o0Opa3oBaHHe, CTAXXUPOBAJICS B KPYMHBIX MpPEyCHEBAIOUIMX KOMIAHUAX 3a rpaHuueil. OH He
TOJIBKO KOMIIAHbOH, HO M ONM3KUH Apyr r-Ha CaBUIIKOI0, KOTOPBIKA MPOIIEN C HUM IOYTH BECh
ero IlyTs B Ou3Hece, XOpPOLIHM TOMOIIHUK M TOJKOBBII PYKOBOAWTENb, HO HE 00JIaZjaeT TaKUM
JIEJIOBBIM UyThEM, KaKO€ OTJIMYaeT ero 0occa.

JI. O3epoBa — 43 rosa, UMeeT BhICILIEE IOPUANYECKOE 00pa30BaHue, YJIeH COBETa TUPEKTOPOB
U TJIaBHBIA IOPHCT-KOHCYJNBTAHT Bcel Koprmopauuu. OHa yke JOBOJBHO JaBHO paboTaeT B
KoMIaHuu u noyty 10 sieT BXoauT B coBeT qupektopos. JI. O3epoBa OiecTsAIuii 3HaTOK CBOETO
Jie1a, He pa3 ¢ €€ MOMOILBIO 3aKJII0YaJINCh BBIMOIHBIE M TPAMOTHBIE KOHTPAKTHI.

N. KapumoBckuii — 48 5ieT, HayalbHUK CIYy>KObl YIpaBICHHUS MEPCOHAIOM, TaKXKe YJIEH
COBETA JUPEKTOPOB. Y HEro crenualbHOe 00pa30BaHUE U JIOBOJIBHO OOLIMPHBIA ONBIT PaOOTHI.
OH Bcerja NpeKkpacHo CHPABISUICA CO CBOUMH OOSI3aHHOCTSAMH B 4acTH OpraHU3alluU paboThl ¢
JIOABMU B KPYHHBIX OBICTPO pacTyummx kommnaHusx. ['ocmogun KapumoBckuii 3HakoM co
MHOT'MMHM HOCIETHUMHU pa3paboTKaMu M MPOrpaMMaMy B 00JIaCTH YIIPaBIEHUS YEJIOBEYECKUMHU
pecypcamu. OH CpaBHUTEIBHO HEJAaBHO B 3TOW Kommanuu (B otiauuue oT A. Hecreposa u JL.
O3epoBoii) U e11e He 0CO3HAI BCeX €€ MOTPEeOHOCTEN.

V¥ r-na CaBuukoro ectb c¢biH AHapeid. OH O4Y€Hb NEPCIEKTUBHBIA MOJIOJION YeI0BEK 28 JeT,
KOTOPBII y)X€ J[OBOJBHO J0iro pabdoraer ¢ ormoM. OH HMMeeT BhICIIEE SKOHOMUYECKOE
00pa3oBaHUE M IOBOJILHO Pa3HOOOPA3HBIH OMBIT padoThl. OTHAKO €ro OOJIbIIE BCEI0 HHTEPECYeT
TOCTUHUYHOE M pECcTOpaHHOe Xo3sicTBo. [locienHue HECKONBbKO JIET OH 3aHMMAETCs
yIpaBleHUEM JBYX OTellel ¢ pecTopaHaMH U BceX OEH30KOJIOHOK, BXOASIINX B Kopropatuio. K
OCTaJIbHBIM )K€ MPEANPUATHIM OH HE MPOSIBIISIET 0COOOTO HHTEepeca.

B nocnennee Bpems r-H CaBUIIKUN 4yBCTBYeT ce0si HE OUYEHb XOPOLIO, U OH PEUIMII «ClIaTh
Jiesia» B TEUEHUE CIAEAYIOUMX 2—3 JIeT U yiUTH U3 Koprnopauuu. OQHAKO OH OYEHb BOJIHYETCS 3a
cBoe aerunie. OH He 3HAET, KOTO OCTAaBUTh Ha CBOEM MECTE, MOTOMY YTO INpHU OJMkKaiiieM
PacCMOTPEHHUH BBIICHIWIIOCH, UTO HUKTO, KPOME HETO, HE 3HAET BCEX OCOOEHHOCTEN OM3Heca U He
oOnanaer TakuM 4yyTheM. ['ocrogun CaBunkuil G0HMTCA, 4TO MOCIE €ro yxoja BCe TO, YeTro OH



noOuBasCs B TeYEHUE BCEH CBOEH JKHU3HM, IOMIET MPaXOM.

Ero Omu3Hec AOBOJIBHO OOWIMPEH, U y KaXJOTO OTAEIBHO B3ATOTO MPEANPUATHS UMEIOTCS
cBou mpobnembl. Camasi ke TriaBHas MpoOeMa COCTOMT B TOM, KakK YINPaBIsATh BCEH CETHIO
npeanpusaTHii B COBOKyNHOCTH. ['ociogun CaBULIKUNA XOYET OCTABUTH MOCJE Ce0sl OpraHUuYHO
(GYHKIIMOHUPYIOUIYIO U IPOTPECCUPYIONIYI0 KOPIIOPALIHIO.

l'ocmogua CaBuUKM NpUIIACWII TPYIIy 3KCIEPTOB IIPOBECTH HCCIEJOBAHHUE B €ro
KOpHOpaly Ha MpeaMeT BO3MOXXHOCTH PEOpPraHu3aluu CTPYKTyphl BiaacTu. OH CTOUT mepen
BBIOOPOM U3 JIByX albTEpHATHUB: BO-TIEPBBIX, MOXKHO «Pa3/EIHUTh» BIACTh U OTBETCTBEHHOCTh
MEXAy OTIEIbHBIMU NPEANPHUITUAMHU, T.€. cama KOpIopalus Kak TakoBas II€pPEeCTaHET
CyILIeCTBOBaTh, BMECTO Hee OynyT (yHKIHMOHUPOBATH OTHACJIBbHBIE NPEANPHIATHS HIN HX
HeOOJbIINEe TPYIIHI, @ BO-BTOPHIX, MOKHO CO3aTh CTPOTYIO HEPAPXUUYECKYIO CHCTEMY BJIAcTH B
LEHTPaTbHOM OdHce, B KOTOPOM Te MpoOIeMbl, KOTOPHIMU 3aHUMajcs caMm r-H b. CaBuukwuii,
OyIyT pemaTbcs TpyInoi Jroaei.

[IpoBens TIIATENBbHBIN aHAIU3, 3KCIEPTHI BHIICHWIN CIIEAYIOLIEE:

B KOpPIOpALlUM HE HMMEETCS TaKuX JIOJeH, KOTOpble CMOIiau Obl YCHEIIHO 3aMEHUTh B.
CaBuukoro (mo4tu Ha BceX MNPEANPUATUAX HMEIOTCS JIIOAU, KOTOPbIE CMOIJIM Obl YIpaBiIsTh
Ka)XIbIM KOHKPETHBIM MPEANPUATHEM, HO HE BCel KOpIopaIuei);

B LICHTPAJbHON aJMUHHUCTPALIMM HE MMEETCS HU HaJAXEHHOM CHCTEMbl YIIpaBICHUS, HU
YETKOM CTPYKTYpbl BIACTH U OYEHb MAJIO BHUMAHUS YJAJISE€TCs HaJaXXMBAHUIO U MOJJIEPKaHUI0
00paTHO¥ CBA3H;

K TOMY K€ Ha caMUX NpeJupusITusix padoTa ¢ JIOJbMHU BEAETCS HECUCTEMATUYHO, [103TOMY
TaM He C(OPMHPOBAH Pe3epB KaJAPOB, KOTOPHIM MOXXHO ObUIO OBl MCIOJB30BAaTh B MOJOOHBIX
CUTyalusX.

B cBs13u ¢ 3THM U KCXOJ1s U3 TOTO, uTO I'-H CaBUIIKUH XOTes Obl COXpPAaHHUTh CBOM OM3HEC Kak
€MHOE 11eJI0€, SKCIIEPTHI MPEITI0KHIIN:

CO3/aTh CTPOTYI0 MEpapXHUUYECKyl0 CHCTEMY BJIAcCTH B ILIEHTpaJIbHOM o¢uce (Ipe3uaeHT,
HECKOJIbKO BHIIE-TIPE3UICHTOB, KOTOPbIE B paMKax BCel KOPIOpaIlMy PYKOBOIST CIEIyIOUIMMU
OTIeNaMHU: ciy>k0a ymnpaBieHUsl NEPCOHANIOM, OT/AEN PHIHOYHBIX HCCIEAOBaHUNH U MapKETHHTa,
aHAJIMTHYECKUH OT/IENI, OT/IE MO CBSA3SIM C OOIIECTBEHHOCTHIO H Ip.);

IIPOBECTU HCCIEAOBAaHWE HAa BCEX MPEANPHUATUSIX 10 BOIPOCY IOUCKA IMPOTrPECCUBHBIX
MEHEKEPOB, CIIOCOOHBIX IOCJE TIIATEIBHON MOATOTOBKHU 3aHSTh KJIIOYEBBIC MO3ULMU KaK Ha
CBOEM MpPENpUATHH, TaK U B LIEHTpaJIbHOM oduce;

B paMKax 3TOW MpOorpamMMbl HauaTh MOATOTOBKY YIOMSHYTBIX MEHE)KEPOB;

OMHMMO BCETO MPOYEro, MPOBECTH PEOPraHU3AIUIO CIY>KObl yNpaBiIeHUs MEPCOHATIOM, TaK
KaK /10 CUX IOp OHa paboTana HEAPPEKTUBHO (Cyas 1O TOMY, UTO B KPUTHUUECKUH MOMEHT HE
OBLJIO TOrO pe3epBa MEPCOHANA, KOTOPHIH MOXKHO ObUIO OBl HCIOJB30BAaTh B CIIOKHUBIIEHCS
CUTyaIun);

X0Ts r-H KapuMoBckuii — 4YenoBeK 3HAIOIIMKA W 00pa30BaHHBINA, €My B IOMOIIb CIEAYeT
HaHATHh KBATH(PUIUPOBAHHBIX TOMOITHUKOB.

O3HaKOMUBIIKCH C pe3yjbTaTaMU 3TOT0 HccienoBaHus, I'-H CaBULKUI Hayajl BBINOIHATh
KOE€-4TO M3 MpeJIOKEHHOro. B yacTHOCTH, OH Hayajg peopraHu3alUI0 CIYy>KObl YNpaBiIeHUS
[IEPCOHAJIOM, HO B YaCTH MOJIHOM peopraHu3aliii CTPYKTYPbI BIACTH B KOPIOPALMU OH PELIeHUs
HE TPUHSLIL.

BOIIPOCBI K CUTYALIN

1. OxapakTepusyiite mpoodiaemMy, BOZHUKIIYIO B KOPIIOPAIUH.

2. YTo BBI MOKETE CKa3aTh O Ir-He CaBHUIIKOM KakK O PyKOBOJAUTEIE?

3. Uto BBl MOXeETEe CKa3aTh O KPHU3HUCE BJIACTH, KOTOPBIM BO3HUK B JaHHBII MOMEHT B
Kopropauuu?

4. Kakue ommOKu ObUIH JOMYIIEHBI PYKOBOJICTBOM KOpIIOpanuu?

5. Uro BBl MormM OBl NPEIJIOKUTH B YACTH pPEOPraHU3alu CIIY>XOBbl YIPaBICHHS
IepCcoHaIoM?

6. Kak BBl mpeanoxxunu 6b1 moctynuth B. CaBUIIKOMY B CIIOXKHUBIICHCS CHUTyallld, Kakoe



pemieHue Bbl ObI MPUHSIIA HA €r0 MecTe («OTHaiu» Obl BIACTh HA CAaMU MPEINPHUSATHS, TPOBEIU
OBl peopraHu3alyio yNpaBiIeHHUs B LIEHTPaIbHOM O(GHUCE WIH MOMBITATHCH OBl CKOMOMHUPOBATH
3JIEMEHTBI 000UX BapUAHTOB)?

Keiic 7

Hexkuii kommepueckuii 6aHK — OAMH U3 MHOTHX MEJIKUX KOMMEPUYECKHUX OaHKOB, CO3JJaHHBIX
B MockBe 3a nocieqHue roasl. bank Hauan cBOM omepalMy HEMHOTMM 0oJjiee MOJIyTopa JIET
Hazaa. Bech mtaT 6aHka cocTosut U3 15 4enoBek, He cuuTas 6 YelIOBeK OXpaHbl. baHk 3aHUMAa
MOMEIllEHNe U3 S5 KOMHAT: OIEpaluoOHHbIM 3a1, OyXraatepus, CceKkperapuar, KaOWUHET
YIPAaBISIONIETO U Kacca.

VYnpasnsromuii 6anka — VBanos Cepreii BacunbeBuu, 45 ner, panee pabortan B Hayuno-
HccieoBaTeIbckOM 1eHTpe. CTanm ympaBiIsiomMM Oarojapsi CBOUM TIyOOKHM 3HAHUSM B
OAHKOBCKOM JI€JI€ U OOLIMPHBIM CBS35M B (PMHAHCOBOM MHUpE. YeT0BEK OCTOPOKHBIN B OOLIEHUH
C yUpeauTeNsiIMU OaHKa ¥ HECZIepKaHHBIN C O JYMHEHHBIMH.

I'maBubIil Oyxranrep Oanka — CwmupnoBa Jluaus Ilerposna, 40 ner. B Teuenue 10 ner
paboTana ryiaBHbIM OyXraatepom, 2 ToAa Ha3ajJ OKOHYMIIA Kypchbl OyXraJTepcKOro ydera B
KOMMepueckoM Oanke. Pa0Gorana B 3TOM KOMMEpPYECKOM OaHKE IMPAKTUYECKH CO IHS €ro
OCHOBaHUS.

B pesynbraTte mpoBepkH, MpoBeneHHOW [0CynapCTBEHHOH HAIOrOBOW WHCIIEKIMEH, ObUIH
BBISIBJICHBI HAPYILLIEHUS B BEIEHUU OyXTaITepCKOro ydyera u oTyeTHocTd. Ha GaHk ObUT HallOXKEH
KpyHHBIN WTpad.

Crnenyer OTMETHUTh, YTO OyXTalTepCKUH y4yeT BeJCS B COOTBETCTBHM C yUETHOW MOJUTHUKOI
0aHKa, yTBEP>KACHHOM €ro pyKOBOJACTBOM.

3a HECKOJIbKO MecsleB 10 npoBepku CMUPHOBA MbITajach NPEAYNPEAUTh YIPABIAIOLIETO O
uMerolmxcs HapymeHusx. [Ipu 3Tom npousoien cieayomuil pasroBop.

«Cepreii BacunbeBud, y Hac Bo3HUKJIa MpoOiema. MmeroTcs cepbe3Hble HapylleHUs B
obyacTu OyXrajaTepCcKoro ydera». — «A ueM st MoTy BaMm ToMoub? Beb 3T0 e BBl — TIJIaBHBIH
Oyxranrep. Iy 3TOro Bac M B3I Ha paboty». — «Buaute nu, 1 He MOTY U3MEHUTH YUETHYIO
MOJIMTUKY TPEANnpHsATUs 0€3 COrIacoBaHMs C PYKOBOJICTBOM OaHka». — «Ho BBI jxe BUAHMTE,
CKOJIbKO y MeHs nen! PazOupaiiteck camu. S crenry Ha BCTpedy ¢ pyKOBOIUTENSIMHU (PUPMBIL,
KOTOpasi MOKET CTaTh OYEHb BHITOJIHBIM KIIMEHTOM HaIllero OaHKay.

CMupHOBa MbITajach CHOBa HadaTh 3TOT pasroBop, OAHAaKo y lBaHOBa M Ha 3TOT pa3
Halnuiuch Oosiee BakHble Jena. Ilocme Toro kak Ha OaHK ObUT HanoxeH wmTpad, VIBaHOB B
IIPUCYTCTBUU BCEro KOJUIEKTHBA B Ipy0oil M ockopOutenbHOM (opme 00BUHMI CMHUPHOBY B
HEKOMIIETEHTHOCTH, HEBHUMATEJILHOCTH U HempogeccuoHanuzme. CMUpHOBA cOWia HEBO3MOXK -
HbIM INpOAOKaTh paboTy B NOJOOHBIX YCJIOBHUAX M MoOjajla 3asBiIeHHE OO0 yXxoJe IO
COOCTBEHHOMY JKEJIaHUIO.

Tak kak oHa ObUIa XOPOLIMM CHELHAIUCTOM, Ja U 3aMEHy i MpUIUIOCh Obl UCKaTh JOJITO,
YHOPABISIONMA BBIHYKIEH ObLI W3BMHUTHCS. Jlyis TOro 4toObl NMPUHECTH CBOM WM3BUHEHUS,
VBaHoB cyen HEY/IOOHBIM BBI3bIBATH IJIABHOTO Oyxrairepa K cebe B KaOMHET W caM IpHILEN B
OyxranTeputo, rae kpome CMUPHOBOM HaXOIUIHUCH elle ABoe OyxrantepoB. CMUpHOBA MPHUHsIIA
W3BUHEHUS YIIPABIISIOIIET0, U KOH(IUKT ObUT yJIaXKeH.

BOITPOCBI K CUTYALIUU

1. Joctatouno 1u mnpodeCcCCHOHAIBHBIX HABBIKOB, UYTOOBI HA3HAYUTh YeIOBEKa
Ha4YaJIbHUKOM?

2. Kak moria CMHpHOBA MTPUBJIEYh BHUMAHUE YIIPABJISIONIETO K CBOEMY BOIIPOCY?

3. KoppekTHo 11 moAAepKUBATh aBTOPUTET HayaJbHUKA 34 CUET TOJYMHEHHBIX ?

4. IlpaBwibHo nu nosen ce0s MBaHoB, koraa npuHocuI u3BMHEHUsI CMUPHOBOW?

5. Kakue nocnenctBust MOXET MOBJICYb JaXe €AMHCTBEHHBIN ciydail rpy0oro Wiu mpocTo
HETAKTUYHOT'O TMOBEJCHUSI B NMPUCYTCTBUM MOTUMHEHHBIX? Kak 3TO OoTpa3uTcs Ha aBTOPHUTETE
HavaJIbHUKA?



6. KakoBa ponp pykoBOAUTENSI B CO3AAHUU OJIArONMPHUATHOTO MCUXOJIOTHYECKOTO KIMMAaTa B
KOJIJIEKTUBE?

7. Cuutaere N BBl CIPaBEUIMBBIM CIIeyOllee BbICKa3zbiBaHUE: «HeBexIMBOCTH MEXIy
paBHBIMHU HEKpacHBa, CO CTOPOHBI K€ HaYaJIbHUKA OHA ecTh TUpaHus» (Jlomne ne Bera)?

Kpurepuu ouenku (B 0anax):

- 2,86 Oamia BBICTABISETCS OOYUYAOMIEMYCS MO KaXKJIOH TeMe, €CIM Y HEro BBICOKHI YPOBEHD
BJIQJICHUS] MaTepUajIoM MpHU 0OCYKICHUN KaXKIOro Kelca, U OH C JETKOCThIO HAXOUT pelIeHUe s
Ka)KJ0ro cilydasi, UMeeT 0a30Bble MPEJICTaBICHHs O METOJJaX aHajlu3a KOMaHIHBIX poJiei, TOHUMAaEeT
HE0OXO0MMOCTh IPUMEHEHUS CHEIMAIbHBIX METOA0B KOMaHAHOIO B3aUMOJIEHCTBUS; IPEBOCXOIHOE
yMeHHe (OpPMYJIHPOBATH CBOIO TO3UIHMIO, OTCTAMBATh €€ B CIIOpE, 33/JaBaTh BOIPOCH, 00CYXIaTbh
JIMCKYCCHUOHHBIE ITOJIOKEHHUS; BHICOKHI YPOBEHb ATUKH BEIEHUS AUCKYCCHH.

- 1 Gann BbIcTaBngeTCs OOywaroumiemMycs MO KaXJ0HW TeMme, €ClIM HHU3KUH ypOBEHb BIIaJICHHS
MaTepuajoM IO TeMe OO0CYXKIaeMbIX KeWCOB, HE CTPEMHUTHCS AaKTHBHO pEIaTh MOCTaBICHHYIO
3ajavy; 3HaeT Ha 0a30BOM YpOBHE, C OIIMOKAMHU O MPUHLUIAX MPOESKTUPOBAHHUS M OpPTraHU3aLUU
KOMaHJHOW paboThl; yMeeT Ha 0a30BOM ypOBHE, ¢ OHUIMOKAMM OINpENeNsiTh U KOPPEKTHUPOBATh
KOMaHJHbIE DPOJIM; cilaboe ymMeHHe (GOpMyIHpOBaTh CBOKO IO3MIMIO, OTCTauBaTh €€ B CIOPE,
3a/aBaTh BONPOCHI, OOCYXKAaTh AUCKYCCHOHHBbIE NOJOKeHUs. Hu3Kkuil ypoBeHb STHKU BEACHUS
JTUCKYCCHH.

3agaHus 11 TBOPYECKOI0 peiiTHHIa
Tembl 10KI1210B
Nuauxaropsl goctuskenusi: YK-3.1; YK-3.2; YK-4.1; YK-4.2; YK-4.3; YK-4.4
Tema 1. MecTO 1 poJib 3THKH /1€10BbIX OTHOLLICHUH B COBPEMEHHOM 0011eCcTBE

1. KynbpTypHO-3THUECKHE TPAULMK POCCUICKOrO NPEAIPUHUMATENCTBA.
2.Tunel COBpEMEHHBIX POCCUNCKUX MpEANPUHUMATENCH.

Tema 2. HpaBcTBeHHO€ NOBeeHUE U HDABCTBEHHOE CO3HAHHE

1. Otuueckue npoOIeMbl U IPOTUBOPEUNS COBPEMEHHOTO MTPEANIPUHUMATEIBCTBA
2. HpaBcTBeHHOE CO3HaHHE JIMYHOCTH KaK OCHOBA MPO(EeCCHOHANBHBIX KOMIIETEHIIUN
3. Tloaxonsl k 3THKE B OM3HECE

Tema 3. ConmajbHasi OTBETCTBEHHOCTD B OM3Hece
1. CnocoObl MOBBIICHHS] MOPAILHO-3THYECKOTO YPOBHs Ou3Heca B Poccun
2. HanpasneHus crpaTeruu couuaabHOM OTBETCTBEHHOCTH OM3HECA
3. CoaepkaHue TUCKYCCUHU O COLIMATbHON OTBETCTBEHHOCTH OM3HECa

Tema 4. Kopnopauuu 1 HpaBCTBEHHOCTh
1. TlogroroBsTe cooOlmIeHHE HA TeMy «JTHYECKHE KOAEKCHI KOPIOpaluid M UX MECTO B
KOPIIOPAaTUBHOM YTIPaBJIEHUN»- HA KOHKPETHBIX IPUMeEpax
2. CocTaBbTe 3TMUECKUI KOJEKC JUIsl OTHOTO U3 THIIOB KOPIOPATUBHOM KyJIBTYpPBI.

Tema S. IIpo61eMbI MUKPOITHKH
1. «DTyeckue 00s3aHHOCTH PYKOBOIUTEIISDY
2. «I1tHueckue 00A3aHHOCTH MO TYNHEHHBIX)



Tema 6. [Ipo0JjieMbl MAKPOITHKH. ITHKA 1€JIOBbIX KOHTAKTOB.
1. Dtuka 1enoBoro oOMIEHUs B MEXKyHAPOHOW KOMIIaHUU
2. Oco0eHHOCTH 3THKHU JET0BOr0 OOILEHHUS B 3a11aIHOEBPONEUCKON KyJIbTYpHOH TpaJuLIuU

Tema 7. UcTOpUsi M IPHMHIUIIBI 1€710BOT0 ITHKETA
1.  OcoGeHHOCTH 1eJI0BOr0 ITUKETA B Pa3HBIX CTpaHaX.
2. Ilpumepsl HapyLIEHHs PEYEBOTO ATUKETA B I€TOBBIX OTHOILICHUSX.
3. CoBpeMeHHOE /IeJ0BOE MUCHEMO

Kpurepuu ouenku (B 6a/ax):

- 2,86 Oamna BbICTaBIsETCS OOYYAIOIIMMHUCS IO KaXKIOHW TeMme, €Cld OH clieNlal pa3BEPHYTOE
COOOIIIEHNE C WCIOJIB30BAaHHEM TEOPETHUYECKUX 3HAHWUW M Jaj TPaBWIbHBIE Pa3bsICHEHUS IO
MaTtepuaiaM JOKja/la OCBETUII OCHOBHBIE aCIIEKThl TEMBI JI0KJIa/1a; 3HAET OCHOBHBIE METO/Ibl aHAIN3a
I'PYIIOBOIO B3aWMOJEHCTBUSA; 3HAET METObl aHAIN3a KOMAaHJIHbIX POJIEH; UCIONB3YET AUAJIOT IS
COTPYIHUYECTBA B COIMAIBHOM M MpOoQecCHOoHANbHONU cepax, B YACTHOCTH IMPU MOATOTOBKE K
MyOJIMYHBIM BBICTYIIJICHUSM; BIaJ€eT HOPMaMHU U MOJICIISIMH PEYEBOTO MOBECHUS IPUMEHUTEIBHO K
KOHKPETHOU CUTYyalluu aKaJIeMUIECKOro U MPOPEeCCUOHATIEHOTO B3aUMOICHCTBUSI.

- 1 Oannm BeIcTaBIsieTCS OOYYAlOUIMMHCS IO KaXJ0H TeMe, eclii OH YMEeT BBhICTpauBaTh
OTHOCHUTEJIbHO T'PaMOTHBIH MOHOJOI, HO UCIBITBIBAET TPYAHOCTH MpPHU JAHAIOTHYECKOM H
MOJIUJIOTUYECKOM OOIIEHUH; UCIBITHIBACT TPYAHOCTH C apryMEHTHPOBAHHBIM OTCTAaMBAaHHUEM CBOEU
MO3ULIUH.

METOANYECKHUE MATEPUAJIBI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHMS KOMIIETEHIIMA BO BPEMA ITPOBEJIEHUS
MPOMEXYTOYHOM ATTECTAIIAM

CTpyKTypa 3a4eTHOIrO 3a1aHus

Haumenoeanue oyenounozo cpeocmaea Makcumanvroe
Koaiuuecmeo 0annos
Bonpoc 1 15
Bonpoc 2 15
Keiic 10

33[[31—[1/[51, BKJ/IIOYA€MBbIC B 3Aa9Y€THOC 3a/1aHHUE

Tunoeoii nepeuens 6onpocos:

1. DTuka nenoBBIX OTHOLIEHUM — MPUKIAAHAs TUCIUIUIMHA ITHUKA KaK YYEHHS O MOpaid U
HPaBCTBEHHOCTH.

[IpenMeT u MPUHIUTIBI TUKU JIETOBBIX OTHOIICHUH.

DTHUYECKHE KaTerOpuu, ITUUECKIUE HOPMBI U OU3HEC.

DTanbl U HAPaBJICHUS PA3BUTHS STUKH JICJIOBBIX OTHOIIICHUH.

Menekep ¥ TpyI0BOM KOJIJIEKTUB: 3TUUYECKUE MPUHIIUITBI B3aUMOOTHOIIICHHH.

AN

IloHsATHE M CYHIHOCTH COLMAIIBHOW OTBETCTBEHHOCTH IPEANPUHUMATEIBCTBA, OPTaHU3aLUN,
PYKOBOJUTEIIA.
7. Kynprypa u aTnueckuil kogexc opranuzanuu. Kopnopartussas kyastypa u 3/10.



8. CywmHOCT, M MPUHIUIB MaKpPOITHUKU. YPOBHM U HpoOJE€Mbl B3aUMOOTHOLIEHUH B
MaKpO3THKE.

9. IIpoGaeMbl U IPUHIIMIIBI YIIPABIECHYECKON ITUKH.

10. DTrueckue MpoOIeMbl pEKIaMHON JeSTETbHOCTH.

11. DTuka ¥ IPUHIUIIBI AETOBOTO STUKETA.

12. DTHKa TUCTAaHIIMOHHOTO OOMIeHUS (TeTe(hOHHBIX TEPETOBOPOB, JICTOBBIX IMHCEM U T.11.)

13. DTuyeckue e HHOCTH B MPEIIIPUHUMATEIBCTBE.

14. SfInoHckas sTHYECKast MOJIeNIb BeJIeHUs OU3Heca.

15. Kuraiickast TH4ecKas MOJeJb BeJACHUsl On3Heca.

16. 'epmanckas aTHueckast MOJIENIb BeIeHUs OnU3Heca.

17. AMepuKaHCcKas 3THYECKast MOJIeNb BECHUs OU3Heca.

18. Poccuiickas aTHyeckast MOJIeb BeJIeHUs Ou3Heca.

19. Ctunp pyKOBOCTBA KaK dTHYECKas Mpodiema.

20. MexaH13Mbl BHEIPEHUS STUUECKUX MPUHIIUIOB B I€ATELHOCTh KOPIIOPALMI U UX MTOKa3aTelH.

21. CoumanbHas OTBETCTBEHHOCTH B OM3HECe U 6J1aroTBOPUTENBHOCTb.

22. KoH(puKTHBIE CUTYAIU B ICJIOBOM c(pepe, STUUHBIC MPUEMBbI UX Pa3pEIICHUsS 1
IpeayTpexRACHUS.

23. CymHOCTb ¥ COJIepKaHUe HPABCTBEHHOTO CO3HAHMS, €T'0 POJIb B JICJIOBBIX OTHOIIICHUSX.

24. ObueuenoBeyeckasi, Ae0Bas, mpodecCuoHaIbHast U epCOHANbHAS ATUKA, UX TUAJEKTUKA.

25. Uctopus nenoBoit aTuku B Poccun. CoBpeMeHHas poccuiickas JejioBas dTUKa U e€
poOJIeMBI.

26. OtukeT u ero Buabl. [IpaBuia npeacraBiieHus: U NPpUBETCTBUA. Bu3uTHas kapTouka.

27. BHewHui BUJ AEIOBOr0 YeJ0BeKa U 3THKa. Jpecc-ko.

28. TpeboBaHMsI STUKETA K MOATOTOBKE U OpraHU3alliy JieJ0Boro npuema. [lpasuna nposeaeHus
JIEI0BOTO 00€e/a.

29. IlpaBuiia KOMIUTUMEHTA, KOHCTPYKTUBHON KPUTHKH U BPyUEHUS TIOJJAPKOB B IENOBOI cdepe.

30. DTHueckue mpaBuiia HOATOTOBKU U MPOBEACHHUS JEJIOBBIX IIEPETOBOPOB.

Tunoevie keiicot:
Keiic 1

[TpoaHanu3upyiiTe NPUBBIYHBIE TPAHCAKIMHA YICHOB Ballled CEMbH, Apy3ed, kosuier. C kem
BaM Jierye M mnpusTHee oOmatecs: ¢ Poaurensmu, Jerbmu unum Bipocasimu? Kak BB
nymaere, noueMy? EcTh M y Bac «ro0umasy no3uuusi? MeHsere M Bbl CBOIO TPAHCAKLIHIO B
3aBUCHMOCTH OT cuTyauun? Hano 1M corsmacoBbIBaTh CBOXO MO3HULHIO C ITO3UIMEN MapTHEPOB?

Keiic 2

[IpoBenuTe aHanmu3 Ha mpeaMET KOHMIUKTHOCTA MEXKIUYHOCTHOTO B3aWMOJCHCTBUSB
ciaenyromie curyauuu. HavanbHuUK oTAena B KOHUE pabodero JHA oOpamaercs K
COTPYIHUKY C TpOChOON ocTaTbcs mociae paboThl Il COCTABJICGHHS CPOYHOrO OTYeTa.
CoTpyIHUK OTKa3bIBa€TCs, CChIIASACH HA YCTAJIIOCTh U HA TO, YTO pabOYull I€Hb YK€ 3aKOHUMJIICS.

Keic 3



Br1 06cyxaere ¢ MutaAmuMu pyKOBOIUTEIISIMHU CBOETr0 NOJAPA3/ACIEHUs BOIIPOC,
UMEIOLIUN MPUHIUITHAIIBHOE 3HAYCHHUE. Ton pasrosopa IOCTOSIHHO MOBBIIIAETCS.
[losBnsiercs  pe3KOCThb B BRIpAKEHUAX. Ha 3TOM  COBEIIAHMU HAXOIATCS U HECKOJIBKO
PAOOBBIX PaOOTHUKOB. UTO HOJKEH NPEANPUHATH B ’TOM CUTyallUH CTApPIIUA PYKOBOJUTEIN?

Keiic 4

Ha ceronnsmnee yTpo BbI 1uist Oecepl BEI3BAIN MOJYUHEHHOTO,
KOTOPBII 4acTo OMa3/bIBacT Ha padoTy.
Bl 110 cTeueHHI0 00CTOATENBCTB 3a/IEPKATUCH JOMa M MPUILIA Ha paboOTy C OMO3JaHUEM.
ITogunHEHHEBIN KACT Bac.

Kak BbeI moBenere ceds?
Keiic 5

Br1 npuHuMaeTe pabOTHUKOB 110 JINYHOMY BOIIPOCY.
K Bam cTan 4acTo MPUXOJUTH COTPYAHUK,
KOTOPBIA  MOAPOOHO U J0JITO U3JIaraeT CBOE HEJAOBOJILCTBO OOCIYKMBAaHUEM B CTOJIOBOH,
IpUEMOM B MEMYHKTe, oOpamieHueM BaxTepa. C KaKIbIM €ro MpUX0J0M Bbl YOEK1aeTeCh,
YTO YEJIOBEK IMOBTOPSIETCS, He O6ecroKosCh 0 TOM, YTO OTHHUMAET Y BacC BpeMs,
3a/IepKUBAET IPYrUX MOCETUTENEH.

Yro Obl BBl NPEIPUHSIIN HA MECTE pPyKOBOAUTENS?

Keiic 6
K Bam mpuien padouuii ¢ mpocs60it OTITyCTHUTh €T0 C pabOThI Ha JICHb.
BrI cripammmBaeTe o menu. Oxa3sbIBaercs,
OH XOYeT MCIOIb30BaTh ITOT JICHb Ha MTOUCKH JPYTOro MecTa paboTHI.

Ero yYXO4 JIMIIUT Balll YHaCTOK OYCHb HYKHOI'O U KBaJ'II/I(i)I/IIII/IpOBaHHOFO creguaiaucTa.

Kak ObI BBI OTpearupoBaiy Ha MpockOy padbodero?

Keuic 7
Bac HasHauniIM HaYaIbHUKOM OTCTAIOIIETO y4JacTKa.
BBl M3y4miiy CII0KUBIITYOCS 3/1eCh 0OCTAaHOBKY W PEILUIN MIPOBECTU COOpaHUE.

Hazo noAroToBUTHCS K BBICTYIUIEHUIO NP HUM.
Kax Obl BBl TOCTPOWIIM CBOE BBICTYILJICHHUE?
Keiic 8

Bb1 — pykoBoauTens ceMuHapa. Onun W3 CIIyILIaTeJIe TOBOPHUT: «Bce,
YTO BBI C€MYAC pacCKa3blBAIM, HE UMEET OTHOLICHUS K MPAKTUKE, OTOPBAHO OT KU3HW).

Be1 roBopure:

Keiic 9



Unet cobpanmue... CiioBa OTHOTO U3 MOJYUHEHHBIX SIBHO MPUATHB BaM. OH XBaJIHT BaIlH
OpraHU3aTOPCKUE CTIIOCOOHOCTH, XBATKy, YMEHHE BOOAYIIECBIIATh Ntojel u T. 1. [Ipu 3TOM OH
IIPUBOJAUT KOHKPETHBIE IPUMEPBHI.

Kak BbI OyieTe pearupoBath Ha 3TO BBICTYIUIEHHE B CBOEM 3aKJIIOUUTEIBHOM CJIOBE?

Keinc 10
Bl mpoBoaMTE TPOU3BOICTBEHHOE COBEII[aHHE. OnuH U3 NPUCYTCTBYIOILIUX,
unxenep MBaHos, PE3KO0 BBhICKa3aJICs MPOTUB BAIIETO MPEIOKEHUS,
MOTHUBUPYS CBOIO TOUKY 3peHHsI 3a00TOMH 00 HHTEepecax KOJUIEKTUBA.

B pINAIIS BbI HC YBAXaCTC 3TOT'O YCJIOBCKA, CUHTAETE €T'0 OOBLIKHOBEHHEBIM «KPUTHUKAHOM,
IIJIOXUM pa6OTHI/IKOM.

Kak BbI OyieTe pearupoBath Ha BBICTYIUICHUE HHKeHepa VBaHoBa?
Keiic 11
B nporiecce opraHM3aliOHHOIO MPOSKTUPOBAHHUS CO3/IAETCS OpraHU3alMOHHAs CTPYKTypa
yOpaBICHHUs, a TakkKe pa3padaThIBAlOTCS IMOJIOXKECHHS O TIOJpPa3CiICHHUIX armapara
yopaBieHus. B KakIoM U3 HHX 00s3aTeJbHO JIOJDKEH MPHUCYTCTBOBATH pasjiel:

«B3anMooTHOIIEHHS C APYTruMHU oApasacIiCHUAMU OpTraHU3alum,.

3amanue: [IpoananusupyiiTe CHEAYIONIYI0O CHUTyallMi0 U OMNpeAeTuTe, O KaKux
KOMMYHHKAIUSAX UJET PEUb.

Keiic 12
B xomnanun AT&T pas3paboraHa mporpaMma IO YIPaBJIEHUIO MPOU3BOAUTEIBHOCTBIO.
BaykHoll yacThio 3TOM IHporpaMMbl BBICTYNAeT pa3paboTKa M PACHPOCTPAHEHHE BHYTpU

KOMIIAaHHH CIICHHUAJIbHBIX BOIIPOCHUKOB.

B askerax, KOTOpbIE pa3NarOTCi BCEM COTPYAHUKAM OJHOIO IOJpa3/eliCHHUS,
3aTParuBarOTCA TAKUE BOMPOCHI, KaK:

* yBa)KE€HHUE K PaOOTHUKY,

* CTPEMJICHHE OKa3aTh aKTUBHYIO TIOMOIIb KIIUCHTY,

* paboTa B KOMaH e,

* MHHOBAllUXU U BBICOKHEC 3THYCCKUEC HOPMBI.

Pe3yibpTaThl 3TOrO OMNpoOca, MONy4YaeMble PYKOBOJHUTENEM, IO CYTH CBOCH SIBISIOTCS
MpOsIBIICHUEM OOpaTHOW CBSI3M OT €ro Mojapas3ieiieHus. PyKoBOOWTeNnb aHaTU3UPYyeT ATU
pe3ynbTaThl, 3aTeM KOHOGHUACHIHAIBLHO O0O0CYX)HaeT HuX ¢ (acuIuTaTopoM (YelOBeK,

o0ecreunBaroNMi yCIENHY0 TPYIIOBYI0 KOMMYHHUKAIIUIO), TIOCTIE Ye€r0 OHHM BBIHOCATCS Ha
o0cyxeHre o01ero coopaHus KOJUIEKTHBA MOAPa3/IeIeHHUS.



3amaHue:

KOMIIAaHHUHA U ONIPECACIINTC, O KAKUX KOMMYHUKallUAX UACT PCYb.

[Ipoananu3upyiTe CHEAYIOLUIYI0 CHUTYallMI0 W3 MPAKTUKU JESTEIbHOCTU

Iloxa3zatenn u KPUTECPHUHU OUCHUBAHUA TNVIAHUPYEMBIX PE3yJbTAaTOB OCBOCHUSA KOMHeTeHlII/Iﬁ u
pe3yjabTaTtoB Oﬁy‘-leHHﬂ, IHIKAaJ1a OHCHUBAHUSA

HNupukaro Yposenns
Ikana oueHnBaHust dopmupyeMble A P Kpurepuu P
JOCTHKEHUS OCBOEHUS
KOMIIeTeHIIM I OlICHMBaHUSA .
KOMIICTCHIIUU KOMIICTeHI U
YK 3. Cnocoben | YK-3.1. Ilonumaer | 3Haer BepHO U B NOJHOM 00beMe: IIpoaBUHYTHI
OCYIIECTBJIATH OCHOBHBIC aCIICKThI OCHOBHBIC IPUHIIUIIBI © METOAbI
COIIMAJIbBHOC MECXIIMYHOCTHBIX U YIpaBJI€HUS YCIIOBEYECKUMHU
B3alMO/JIEHCTBHE TPYIIIOBEIX pecypcaMu JUIst OpraHu3aluu
U PEaIM30BbIBaTh | KOMMYHHKALUI IpyIIOBO# pabOThI;
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CBOIO POJIb B
KOMaHJIe

METO/IbI OLEHKH 3(PPEKTUBHOCTH
KOMaH/IHO# paboThl;

OCHOBHBIC MOJICIH
KOMaH/1000pa30BaHus 1 TEXHOJIOTHU
3 PEeKTUBHON KOMMYHHKAIH B
KOMaH1e

YMeeT BepHO U B II0JTHOM 00beMe:
HOPOCKTHPOBATH MEKITHIHOCTHBIC U
IPYIIIOBBIC KOMMYHHUKAIIUH;
OIIPEIEIATH CBOIO POJIb B KOMAHIIE,
CTaBUTH Led U GOpPMyYIINPOBaTH
3a[a4u, CBI3aHHBIC C €€ Pealn3aluei;
BBICTPAaNBAaTh B3aUMOJICIHCTBUE C
YYETOM COIUATBHBIX OCOOCHHOCTEH
YJICHOB KOMAaH/Ibl

YK-3.2.Ilpumenser
METOJIBI
KOMaH/HOT'O
B3alMOJEHCTBHUS

3HaeT BepHO U B NOJHOM 00beMe:
TEOPETHYECKUE OCHOBHI U
MPaKTHYECKHE aCTEKThl OPraHU3aIuH
KOMaH/IHOW paboThI;

OCHOBHBIE METO/IbI aHATH32
T'PYTIIOBOrO B3aMO/ICHCTBHS;
METO/Ibl aHAJTN3a KOMAH/IHBIX poJeit
YMeer BepHO M B IOJIHOM 00beMe:
MPOCKTHPOBATh U OPraHU30BBIBAThH
KOMaHIHYIO padoTy;

OTIPENETSATh M KOPPEKTUPOBATH
KOMaHJTHbIC POJIH;

OTIPEETSATh TOTPEOHOCTH YYaCTHHKOB
KOMaH/IbI B OBJIaJICHUN HOBBIMHU
3HAHUSIMH M YMEHUSMHU

YK-4.1. Beibupaer
Ha
TOCYIapCTBEHHOM
s3p1ke PO 1
WHOCTPAaHHOM(-BIX)
SI3BIKAX

3HaeT BepHO U B MOJIHOM 00beMe:
HOPMBI YCTHOW PEUH, IPUHSTHIC B
npodeccHoHANBHOM cpene

‘YMeeT BepHO U B OJTHOM 00beMe:
BBIOMPATH CTHIIb OOIICHUS Ha
roCyAapCTBEHHOM si3bIke PD u

KOMMYHUKATHBHO WHOCTPAHHOM SI3bIKE TPUMEHUTEIBHO K
MpUEMJIEMbIC CTHIIb | CUTYAIlMH B3aUMOJICHCTBUS;

U CpejICTBa BJIaJICeT UHOCTPAHHBIM SI3bIKOM Ha
B3aUMO/ICHCTBYS B YPOBHE, HEOOXOAUMO U JOCTATOYHOM
00IIEHNH C JUTSE OOIIeHHs B IPOQeCCHOHANBHOM
JICTIOBBIMU cpene

mapTHepaMu

YK-4.2. Bener 3HaeT BEPHO U B MOJIHOM 00beMe:
JIEJIOBYIO HOPMBI IIMCBMEHHOM pe4H, IPUHSTHIE B

MEepenycKy Ha

npodeccuoHanbHO cpesie




TOCY/IapCTBEHHOM
s3pIke PO n
WHOCTPAaHHOM(-BIX)
SI3BIKAX

‘YMeeT BepHO U B IIOJITHOM 00beMe:
BECTH JIEJIOBYIO MIEPETIUCKY Ha
roCyIapCTBEeHHOM s13bIKe PO n/mmm
MHOCTPAHHOM SI3BIKE

YK 4. Cniocoben
OCYIIECTBIISTh
JETIOBYIO
KOMMYHHKAIIHIO B
YCTHOHU U
MMUCBMEHHON
¢dopmax Ha
rOCyIapCTBEHHOM
SI3BIKE
Poccuiickoit
®denepanyu u
HMHOCTpaHHOM(BIX)
sI3BIKE(aX)

VK-4.3.
Hcnonb3yer auanor
JISE
COTpYJIHUYECTBA B
COLIMAJILHON U

3HaeT BepPHO U B MOJHOM 00beMe:
Buaageer HopMaMu U MOJEITISIMU
PEYEBOro MOBECHUSI MPUMEHHUTETBHO K
KOHKPETHOM CUTyaIluu
aKageMUYeCKOTo U

npoeCCHOHANBHON | TPOQPECCHOHAILHOTO B3aMMOACHCTBHS

chepax YMeer BepHO U B NOJHOM 00beMe:
BBICTpauBAaTh MOHOJIOT, BECTU JUAJIOT U
HOJIWJIOT € COOITI0ZIGHHEM HOPM
PEYEBOr0 ITHKETA, APTyMEHTHPOBAHHO
OTCTaMBaTh CBOM MO3UIIMHU U HICH

VK-4.4. Ymeer 3HaeT BepHO U B IIOJIHOM 00beMe:

BBITIOJIHATH IIepeBo] | BiianeeT skaHpamMu YCTHOM 1

npo(eCCHOHANBHBIX | MUCbMEHHOI peyu B

TEKCTOB C npodeccronansHol chepe

WHOCTPAaHHOT O(-BIX)
Ha
rOCy/IapCTBEHHBII
36K PO 1 ¢
roCyJJapCTBEHHOT'O
s3blka PO Ha
WHOCTPaHHBIH(-bIe)

YMeeT BepHO U B I0JIHOM o0beMe:
BBITIOJIHATH KOPPEKTHBIN YCTHBIN U
MMCbMEHHBIH MepeBOoJl C HHOCTPAHHOTO
sI3bIKA HA TOCYIApCTBEHHBIN 361K PD 1
C TOCYIapCTBEHHOTO si3bika PD Ha
MHOCTPAHHBIN S3BIK
poheCCHOHATBHBIX TEKCTOB
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VK 3. Criocoben
OCYIIECTBIISITh
COLIMAJIbHOE
B3auMMO/ICHCTBUE
Y pean30BbIBATh
CBOIO POJIb B
KOMaHJIe

VK-3.1. [lounmaer
OCHOBHBIE aCIEKTEI
MEXIAYHOCTHRIX U
I'PYIIOBBIX
KOMMYHUKAaLUH

3HaeT ¢ HE3HAYUTETbHBIMHI
3aMe4aHMsIMH: OCHOBHBIE TPUHIIMITBI
Y METO/IbI YTIIPABJICHHsI YEJIOBEYECKUMHU
pecypcamu IJIsl OpraHu3anuu
IpyMIOBO# paboThI;

METO/Ibl OLIEHKH 3P PEKTUBHOCTH
KOMaH/IHOW paboThI;

OCHOBHBIE MOJIETIH
KOMaHJI000pa30BaHUs M TEXHOJIOTHH
3pPEeKTUBHON KOMMYHHKAIH B
KOMaH[e

YMeer ¢ He3HAYUTETbHBIMHU
3aMeYaHHsIMHU:

MPOEKTHPOBATh MEXIMYHOCTHBIE U
IPYIIIOBBIE KOMMYHHKAIHH;
OTIPEETATH CBOIO POJIb B KOMAH/IE,
CTaBUTB 1IeH U (popMyIHpOBaTH
3a/1aull, CBA3aHHBIE C €€ peaan3aluei;
BBICTpaMBaTh B3aUMOJIEHCTBHUE C
YYETOM COLUATIbHBIX OCOOEHHOCTEH
YICHOB KOMaH/Ibl

YK-3.2.Ilpnmensier
METOIBI
KOMAaHIHOT' O
B3aUMOIEUCTBUS

3HaeT ¢ HE3HAYUTEILHBIMHU
3aMeYaHUsIMH: TEOPETHUCCKUE
OCHOBBI U MPAKTUYECKHE ACMICKThI
OpraHu3alui KOMaHaHOU paboThI;
OCHOBHEIE METOBI aHAITA3a
T'PYIIIOBOT'O B3aUMOJICHCTBHS;
METOIBI aHATH3a KOMAHIHBIX POJICH
YMeeT ¢ He3HAYUTEIbHBIMU
3aMeYaHUsIMH:

IloBBLIIEHHBII




HOPOCKTHPOBATh M OPraHH30BbIBATH
KOMaHJIHYIO paboTy;

OIPEEIATh U KOPPEKTUPOBATH
KOMaH/IHBIE POJIH;

OIPEEIATh MOTPEOHOCTH yYaCTHUKOB
KOMAH/IBI B OBJI[ICHUH HOBBIMH
3HAHUSIMUA M YMECHHUSMH

VYK 4. Cnocobex
OCYIIECTBIISITh
JIETIOBYIO
KOMMYHHUKAIIHIO B
YCTHOHU U
IIUCBbMEHHOMU
¢dopmax Ha
rOCyIapCTBEHHOM
SI3BIKE
Poccuiickoit
®denepanyu u
HMHOCTpaHHOM(BIX)
sI3bIKE(axX)

YK-4.1. BeiOupaer
Ha
rocyJ1JapCTBEHHOM
s3bike PO u
HHOCTPaHHOM(-BIX)
SI3BIKAX

3HaeT ¢ HE3HAYUTETbHBIMHI
3aMe4aHHsIMH: HOPMBI YCTHOH peuH,
NIPUHATHIE B TPO(ECCHOHAIBHON cperie
YMeeT ¢ He3HAUYNTENbHBIMH
3aMe4YaHUsIMH:

BBIOUPATH CTHJIb OOIIICHUS Ha

KOMMYHHUKATHBHO TOCyTapCTBCHHOM s13bIKe PO 1
MpUeMJIEMEIC CTHIIb | HHOCTPAHHOM S3bIKE MTPUMEHUTEIHHO K
U CpENCTBa CUTYaIlMH B3aUMOJICHCTBHS;
B3aUMO/ICHCTBUS B BJIaJIcCT MHOCTPAHHBIM SI3BIKOM Ha
00IIEeHNH C YPOBHE, HCOOXOIUMO U JIOCTATOYHOM
JIEJIOBBIMU JUTSE OOTIICHUS B TIPO(ECCHOHATBHOM
mapTHepaMu cpene

VK-4.2. Beger 3HaeT ¢ HE3HAYNTEIbHBIMHA
JICITOBYIO 3aMeYaHHUsIMU: HOPMBI TUCbMEHHOM
MepEenvcKy Ha peuu, MPUHSTHIC B TPOECCHOHATBHOM
TOCYIapCTBCHHOM cpene

s361ke PO u
HHOCTPaHHOM(-bIX)
SI3BIKAX

YMeer ¢ HE3HAYUTEIbHBIMU
3aMeYaHUsIMU:

BECTH JIEJIOBYIO MEPETUCKY Ha
rOCyTapCTBCHHOM si3bIKe PD n/mnmm
WHOCTPAHHOM SI3bIKE

VK-4.3.
Ucnonw3yer quanor
IS
COTpYJIHUYECTBA B
COITMAJIBHOH 1

3HaeT ¢ HE3HAYNTEIbHBIMHA
3amMedyaHusiMu: Baageer HOpMaMH U
MOACISIMHU PEUCBOI0 NOBECACHU A
MPUMCHUTCIBHO K KOHKPCTHOI\/'I
CUTyallu aKaICMUYCCKOI'0 U

npodeCcCHoHANBHON | MPO(HECCHOHATIBHOTO B3aUMOICHCTBUS
chepax YMeer ¢ HE3HAYUTETbHBIMH
3aMe4YaHUsIMH:
BBICTPaMBaTh MOHOJIOT, BECTH JTUATIOT U
MOJIUJIOT ¢ COOJIOICHUEM HOPM
PEUYEBOTO ITHKETA, ApTYMEHTHPOBAHHO
OTCTAauBaTh CBOU TIO3UIMU U UICH
VK-4.4. Ymeer 3HaeT ¢ HE3HAYUTEIbLHBIMHU
BBITIOJIHSTH TIEPEBO]] | 3aMedaHusIMu: BiageeT sxaHpamu
npodeCCHOHANBHBIX | YCTHOW M MUCHMEHHOM peun B
TEKCTOB C npodeccnoHanbHOM chepe

MHOCTPaHHOT O(-bIX)
Ha
roCyJ1apCTBEHHBIN
s3bIK PO 1 ¢
rocyJ1JapCTBEHHOTO
si3pika PO Ha
WHOCTPaHHBIH(-bIe)

YMeer ¢ HE3HAYUTEIbHBIMU
3aMeYaHUSIMU: BBITIOTHATh
KOPPEKTHBIN YCTHBIN U MAChMEHHBIN
MepPEeBO/] C UHOCTPAHHOTO sSI3bIKA Ha
rocyJapcTBeHHbIN s13bIK PD u ¢
rOCyAapCTBEHHOrO si3blka PO Ha
MHOCTPAHHBIN S3BIK
poheCCHOHATBHBIX TEKCTOB
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VK 3. Criocoben
OCYILIECTBIISATh
COLIMAJILHOE
B3aUMOJICUCTBHE
U PeaNn30BBIBATH
CBOIO POJIb B
KOMaHJIe

VK-3.1. ITonumaer
OCHOBHBIE ACTIEKTHI
MEIJINYHOCTHBIX U
TPYTITOBBIX
KOMMYHUKALUH

3Haer Ha 62a30BOM YpOBHe, C
ommnoKamMu:

OCHOBHBIE IPUHITUIIBI M METO/IBI
YIPaBICHUS YETOBEYECKIMHU
pecypcamu ISl OpraHnu3alyn
TPYIIIOBOH pabOTHI;

METO/IbI OLEHKH 3P PEKTUBHOCTH
KOMaH/IHOH paboThI;

OCHOBHBIE MOJIEIIN
KOMaHI000pa30BaHMsI U TEXHOJIOTUH
3¢ (GeKTUBHON KOMMYHHKAIIAU B
KOMaH ie

YMeer Ha 6a30BOM YPOBHe, C
omudKamMu:

IPOEKTUPOBATh MEXITMYHOCTHBIE U
IPYTIOBbIE KOMMYHHKAIIHH;
OIIPENETSATh CBOIO POJIb B KOMaH/IE,
CTaBHUTbH LeTH U (HOPMYIHPOBATH
3aj1auu, CBA3aHHBIE C €€ peayln3alueii;
BBICTpauBaTh B3aUMOJICHCTBHE C
YYETOM COLUAIbHBIX OCOOEHHOCTEH
YJICHOB KOMAaH/IbI

VK-3.2.Ilpumenser
METO/IbI
KOMaHTHOT'O
B3aUMOJICHCTBUS

3naet Ha 0a30BOM YPOBHe, C
omudKamMu:

TEOPETHYECKHUE OCHOBEI U
MPaKTHYECKHE aCTIEKThI OPraHU3alIH
KOMaH/IHOH paboThl;

OCHOBHBIE METO/IbI aHATH3a
I'PYTIIOBOr0 B3aMO/ICHCTBHS;
METO/IbI aHaJIN3a KOMaHHBIX POJe
YMeer Ha 62a30BOM YpOBHE, C
omuOKaAMU:

MIPOEKTUPOBATH U OPraHU30BBIBATH
KOMaHIHYO paboTy;

OTIPENETSTh M KOPPEKTUPOBATH
KOMaH/IHBIE POJIH;

OTIPEETSATh TOTPEOHOCTH yYaCTHHKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMHU
3HAHHUSMHU M YMEHUSIMHU

YK 4. Criocoben
OCYILECTBIIATh
JIETIOBYIO
KOMMYHHUKAIHIO B
YCTHOU U
MUCbMEHHOM
¢dopmax Ha
rOCy/IapCTBEHHOM
SI3BIKE
Poccuiickoit
®denepauuu u
HMHOCTPaHHOM(BIX)
si3pIKe(ax)

YK-4.1. Beibupaer
Ha
roCy1apCTBEHHOM
si3pike PO u
HHOCTPaHHOM(-BIX)
SI3BIKaX
KOMMYHHUKaTHBHO
pUeMJIeMbIe CTHIIb
U CpencTBa
B3aUMOJCHCTBUS B
00IIIEHNH C
JICJIOBBIMHU
napTHepaMH

3HaeT Ha 62a30BOM YpPOBHe, C
OmMOKAMU: HOPMBI YCTHO peuH,
MPUHATHIE B TPOGECCHOHAIBHOM cpelie
YMeer Ha 6Ga30BOM YPOBHe, C
OIIHOKaAMM:

BBIOMpATh CTUIIb OOLICHUS Ha
roCyapCTBEHHOM si3bIKe PD u
WHOCTPAHHOM SI3bIKE TPUMEHUTEIBHO K
CHUTYaI[l B3aMO/ICHCTBHS,

BJIaJIeeT UHOCTPAHHBIM SI3bIKOM Ha
YPOBHE, HEOOXOAUMO U TOCTATOYHOM
JUTSE OOIIeHHs B IPO(eCCHOHATBHOMN
cpeze

bazoBblii




VK-4.2. Bener
JIETTOBYIO
TIepEenrcKy Ha
TOCYIapCTBEHHOM
si3pike PO u
WHOCTPAaHHOM(-BIX)
SI3BIKAX

3Haer Ha 62a30BOM YpOBHe, C
omu0KaMHU: HOPMBI TUCEMEHHOMN
peu, IPUHSTHIC B TPOPECCHOHATEHON
cpeze

YMeer Ha 6230BOM YpOBHE, C
omudKaMu:

BECTH JIEJIOBYIO MEPETNCKY Ha
rOCyIapCTBCHHOM si3bike PO n/unm
WHOCTPaHHOM SI3bIKE

VK-4.3.
HUcnonb3yer auanor
IS
COTpYJIHUYECTBA B
COLMAIIbHOU K

3Haer Ha 62a30BOM YpOBHE, C
omudxkamu: Brageer HopmMamu u
MOJIENSMH PEYEBOrO OBEACHUS
MIPUMEHUTEIBHO K KOHKPETHOM
CHUTYaINH aKaJIeMUYECKOT0 1

npodeccnoHaNbHON | MPO(hEeCCHOHATILHOTO B3aNMOCHCTBHUS
chepax YmMeer Ha 62a30BOM YPOBHE, C
omudKamu:
BBICTPaNBaTh MOHOJIOT, BECTH JHAIOT U
TIOJIUIIOT ¢ COOMIOIEHUEM HOpM
PEUYeBOTO ITHKETA, apTyMEHTHPOBAHHO
OTCTauBaTh CBOU TO3UIMN M UACH
YK-4.4. Ymeer 3Haer Ha 6230BOM YpOBHe, C
BBITIOJTHATH TIEpEeBO] | ommOKkamu: Biageer xaHnpaMu ycTHOU
npo(hecCHOHANIBHBIX | M IHCHbMEHHOU pedr B
TEKCTOB C npogeccnoHanbHOM chepe

WHOCTPaHHOTO(-bIX)
Ha
roCyJapCTBEHHBIN
A3bIKk PO 1 ¢
rOCyapCTBEHHOTO
si3pika PO Ha
WHOCTPaHHBIH(-bIe)

YMeer Ha 62a30BOM YpOBHE, C
OIIMOKAMU: BBIMTOJIHATH KOPPEKTHBIN
YCTHBIA U TUCbMEHHBIN TIEPEBOJ C
WHOCTPAHHOTO SI3bIKa Ha
rocyJapcTBEHHbIN s13bIK PD u ¢
rOCyAapCTBEHHOrO si3blka PO Ha
WHOCTPAHHBIH A3BIK

PO eCCHOHANTBHBIX TEKCTOB
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VK 3. Criocoben
OCYILECTBIIATh
COLIMAJIbHOE
B3aUMOJICHCTBHE
U pearu30BBIBATh
CBOIO POJIb B
KOMaHe

VYK-3.1. [lonumaer
OCHOBHBIE aCIIEKThI
MEKJINYHOCTHBIX U
IpYIHIOBBIX
KOMMYHUKAaLUH

He 31aer Ha 6a30BOM ypOBHe:
OCHOBHBI€ PHHITUITBI U METO/IbI
YIpaBJICHUS YeIOBEYECKIUMU
pecypcami Jisi OpraHu3aluu
IpyIIOBO# paboThI;

METOJIbI OLIEHKH 3P PEKTUBHOCTH
KOMaHJTHO# paboThl;

OCHOBHBIC MOJICITH
KOMaHI000pa30BaHUs M TEXHOJIOTHH
3¢ eKTUBHON KOMMYHHKAIIAN B
KOMaH[Ie

He ymeer Ha 6a30BOM ypoBHe:
MPOEKTHPOBATH MEXKITMYHOCTHBIC U
IPYIIIOBBIC KOMMYHUKAIIHH;
OIPENIeNSITh CBOIO POJIb B KOMaH/IE,
CTaBHTH IeTH U HOPMYITHPOBATH
3a/1aul, CBA3AHHbIC C €€ PeaTn3allueii;
BBICTPaNBAaTh B3aUMOJICHCTBUE C
YYETOM COILUATBHBIX OCOOCHHOCTEH
YJICHOB KOMAaH/Ibl

YK-3.2.Ilpumenser
METOJTBI
KOMaHIHOTO
B3aMO/ICHCTBHSA

He 3naer Ha 6a30BOM ypoBHe:
TEOPETUYECKHUE OCHOBBI U
MPAKTUYECKHE aCIIEKThl OpraHu3aluu
KOMaHIHOW paboThl;

Komnerenuuu
He
copMuUpOBaHBbI




OCHOBHBIE METOJIbl aHATIH3A
IPYIIIOBOTO B3aHMOAEHCTBUS;

METOIbI AaHAJIN3a KOMAHIHBIX pojeit
He ymeeT Ha 6a30BOM ypoBHe:
NPOEKTHPOBATh U OPraHU30BBIBAThH
KOMaHIHYIO pabory;

OTIPENEISATh U KOPPEKTUPOBATH
KOMaH/IHbIE POJIH;

OTIPENENsITh TOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMHU
3HAHHUSIMHU M YMEHUSIMH

YK 4. Cniocoben
OCYIIECTBIISITh
JIETIOBYIO
KOMMYHUKAIIHIO B
YCTHOU U
MHUCbMEHHON
¢dopmax Ha
roCyJIapCTBEHHOM
SI3BIKE
Poccuiickoit
Odenepauuu u
HMHOCTpaHHOM(BIX)
sI3bIKE(axX)

YK-4.1. Beibupaer
Ha
roCyJJapCTBEHHOM
sa3bike PO u
MHOCTPaHHOM(-BIX)
S3BIKAX

He 31aeT Ha 06a30BOM ypoBHe:
HOPMBI YCTHOW peuH, NPUHSATHIC B
npodeCCHOHANBHOM cpefe

He ymeer nHa 6a3oBoM ypoBHe:
BEIOMPATH CTHIJIh OOIICHUS Ha
rocyaapcTBEHHOM si3bike PD u

KOMMYHHKaTHBHO MHOCTPAHHOM SI3BIKE TPUMEHUTEIBHO K
IpUeMJIeMbIE CTWJIb | CHTYallMH B3aHMOJICHCTBHS;

W CpeZCTBa BJIaJIeeT MHOCTPAHHBIM S3BIKOM Ha
B3aMOJICHCTBHUS B | YPOBHE, HEOOXOUMO U I0OCTATOYHOM
o01meHny ¢ JUIsl OOIIEHNS B TPO(ECCHOHATBHON
JIeTIOBBIMA cperne

apTHEpaMH

YK-4.2. Bener He 3naeT Ha 6a30BOM ypoBHe:
JIETIOBYIO HOPMBI IINCBMEHHOI pedu, IPHHATHIC B
HEPENrCcKy Ha npodeccHOHABLHOM cpene
rOCy/IapCTBEHHOM He ymeet Ha 6a30BOM ypoBHe:

s3p1ke PO u
WHOCTPAaHHOM(-BIX)
SI3BIKAX

BECTH JIETIOBYIO MIEPETINCKY Ha
roCyIapCTBEeHHOM s13b1Ke PO n/mmm
WHOCTPAHHOM SI3BIKE

VK-4.3.
Ucnonw3yer quanor
TS
COTPYAHUYECTBA B
COIIMAJIbHON U

He 31aeT Ha 0a30BOM ypoBHe:
Baaneer Hopmamu U MoAETSAMU
PEUCBOro NOBECACHUSA TPUMEHUTEIIBHO K
KOHKPETHOM CUTyaluu
aKaZIeMHUYecKOTro 1

npodeccuoHaNbHON | MPO(EeCcCHOHATILHOTO B3aUMOICHCTBUS

cepax He ymeer Ha 6a30BoM ypoBHe:
BBICTPAaNBaTh MOHOJIOT, BECTH THAJIOT U
TIOJIUIIOT ¢ COOMIOIEHUEM HOpM
PEYEBOT0 ITUKETA, ApPTyMEHTHPOBAHHO
OTCTauWBaTh CBOM MO3UIIMHU U HICH

VK-4.4. Ymeer He 3naer Ha 6a30B0oM ypoBHe:

BBITIOJIHATH TEPeBO | BranmeeT skaHpamMu YCTHOH U

npo(hecCHOHANBHBIX | MMCbMEHHOM peuu B

TEKCTOB C npogeccnoHanbHOM chepe

WHOCTPaHHOTO(-bIX)
Ha
roCyJapCTBEHHBIN
A3bIKk PO 1 ¢
rOCyJapCTBEHHOTO
si3pika PO Ha
WHOCTPaHHBIH(-bIe)

He ymeer Ha 6a30BOM YpOBHe:
BBIIIOJIHATh KOPPEKTHBIN YCTHBIN U
MIICEMEHHBIH TIEPEBO/T ¢ HHOCTPAHHOTO
sI3bIKa Ha TOCYJapCTBEHHBIN s13bIK PO u
€ TOCYIapCTBEHHOT O si3blka P® Ha
WHOCTPAHHBIH A3BIK

PO eCCHOHAIBHBIX TEKCTOB







