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OIEHOYHBIE CPEACTBA

o AMCIMIIJINHE ITHKA J€JIOBBIX OTHOIIEHUH



MEPEYEHb KOMIIETEHIIUM C YKA3ZAHUEM PE3YJbTATOB OBYYEHUSA U
I9TAIIOB UX POPMUPOBAHMUA 110 JUCIUITVIMHE

®opMupyemble HNnpnxaTopsl
KOMIIeTeHI[N ! AOCTHKEHUS HaumenoBanue
(xom m KOMIIeTeHI Ui PesysabTatel 00y4enns (3HaHUS, yMEHUS) KOHTPOJIHPYEMBbIX

HalMEHOBaHHE (ko1 1 HAMMEHOBaHUE pAa3iesioB U TeM
KOMIIETEHIIHH) WHIMKATOpa)

VYK 3. Crrocoben VK-3.1. [loanmaer VYK-3.1. 3-1. 3HaeT OCHOBHBIEC IPUHITUITEI H METOIBI

OCYIIECTBIISATH OCHOBHBIE aCTEKTHI YTPaBIICHUS YETOBEYECKIMH PECypcaMu JUIs

COILMaTIbHOE MEKINIHOCTHBIX OpTaHU3alnH IPYIIOBOH PabOTHI

B3aPIMOZ[CI71CTBPIG n
PCaIN30BbIBATH CBOIO
POJIb B KOMAaH/C

CPYIIOBBIX
KOMMYHUKALUN

VK-3.1. 3-2. 3HaeT MeTOpI OLICHKH 3P (HEKTUBHOCTH
KOMaHIHOW paboThI

VYK-3.1.3-3. 3HaeT OCHOBHBIE MOJIEIH
KOMaHI000pa30BaHus ¥ TEXHOJIOTHH 3P ek THBHON
KOMMYHHUKAI[H B KOMaH/Ie KOMMYHHKAIIUH B
KOMaHJIe

YK-3.1.Y-1. YMeeT mpoeKTUpOBaTh MEKIMIHOCTHBIE
Y I'PYIIIOBbIE KOMMYHHUKAIH

VK-3.1.Y-2. YMeeT onpeaensite CBOIO pojb B
KOMaHJe, CTaBUTh el U (HOPMYIHPOBATh 3a1a4H,
CBSI3aHHBIE C €€ pealn3anueit

VK-3.1.Y-3. YMeeT BbICTpanBaTh B3aUMOJCHUCTBHE C
YUETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB
KOMaH/IbI

VK-3.2. [Ipumenser
METOABI KOMaHHOT' O
B3aMMOJCHCTBUS

VK-3.2. 3-1. 3HaeT TeopeTuvecKre OCHOBBI U
MPAKTHYCCKHUE aCTICKThI OPTaHU3alUU KOMaH/THOM
paboThI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOABl aHAJIN3a
TPYIIIOBOTO B3aUMO/ICHCTBHS

VK-3.2.3-3. 3HaeT MeTOABI aHAIN3a KOMaHIHBIX
ponei

VK-3.2. V-1. YMeer npoeKTHpOBaTh 1
OPraHNU30BBIBATH KOMaHIHYIO paboTy

VYK-3.2. ¥V-2. YMeer onpenensits 1 KOPPEKTHPOBATH
KOMaH/IHbIE POJIH

YK-3.2.Y-3. YMeer onpenenats NOTPeOHOCTH
Y4aCTHUKOB KOMaH/bl B OBJIaJICHUN HOBBIMU
3HaHUAMU U YMCHUSAMHU 3HAHUAMU U YMCHUAMU

YK 4. Cniocoben
OCYLIECTBIIATD

i ():3% )
KOMMYHHKAIIHIO B
YCTHOH H
MTUCbMEHHOM (hopMax
Ha roCyJJapCTBEHHOM
s3p1ke Poccniickoi
denepanyu u
WHOCTPaHHOM(BIX)
sI3bIKe(ax)

VYK-4.3. Ucnonp3yer
JIAJIOT ISt
COTpYTHUYECTBA B
COLIMAJIbHON U
npoheCCHOHATHHON

chepax

VYK-4.3.3-1. Bnageer HopMaM# U MOJIEIIAMHU
PEUYEBOro MOBEACHHS MPUMEHUTENBHO K KOHKPETHOM
CUTYaI[l1 aKaJIEMUYECKOT0 U MPOPEeCCHOHATBHOTO
B3aHMOJEHCTBUS

VYK-4.3.Y-1. YMeerT BbICTpanBaTh MOHOJIOTL, BECTU
JIAJIOT U TIOJIWJIOT ¢ COOMIO/ICHNEM HOPM PEueBOT0
9THKETa, apTyMEHTHPOBAaHHO OTCTAaNBATh CBOU
TIO3WIIUH U UJIEU

Tema 1. MecTo U posib STUKH
JIENOBBIX OTHOIIIEHUI B
COBpPEMEHHOM OOIIIeCTBeE.
Tema 2. HpaBcTBeHHOE
MIOBEICHNE U HPAaBCTBEHHOE
CO3HaHHE.

Tema 3. ConmanpHas
OTBETCTBEHHOCTbH B OM3HECE.
Tema 4. Koprioparun u
HPaBCTBEHHOCTb.

Tema 5. IIpobaembr
MHUKPOAITHKH.

Tema 6. [Ipobaembr
MaKpOITHKH. DTHKA
JIETIOBBIX KOHTAKTOB.

Tema 7. Uctopus u
MMPUHOUIIBL ACJIOBOT'O
JTHKETA.

METOINYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIUE 3TAIIBI ®OPMHUPOBAHUA

KOMIIETEHIIU

Hepeqeﬂb y‘leﬁHbIX 3aJaHMH Ha AYJAUTOPHBIX 3aHATUAX

Bomnpocs! AJ1s1 mpoBeeHus onpoca




Nuauxkaropsl noctmkenusi: YK-3.1; YK-3.2; YK-4.3

Tema 1. MecTo M poJib 3THUKH /1€JIOBBIX OTHOLIEHH B COBPEMEHHOM 00111eCTBE
1. Jlng yero 4enoBeKy HY>KHbBI 3HaHUS 00 OCHOBHBIX ATHMUYECKUX IMpoliiemMax U nmpodiemax

Sk

STHKH JSIIOBBIX OTHOIICHUM ?

[aiiTe onpeneneHue TUKHU.

Kak cooTHOCATCS MOpalib U HPABCTBEHHOCTH?

KaxoBa poJib 3THKH B cUCTeMe 3HaHUN 0 MOpaiu?

B ueMm nmpakTuyeckasi 3HaUUMOCTbD BJIQ/ICHHUS HABBIKAMU JI€JIOBOM KOMMYHHUKAITIHU?
JanTe onpeneneHne TUKU AEJIOBBIX OTHOIIEHUM.

Tema 2. HpaBcTBeHHOE NOBeeHUE U HPABCTBEHHOE CO3HAHUE

1.

-l

Kak cooTHOCSTCS MUPOBO33pEHNE, HPABCTBEHHBIE LIEHHOCTH, IIOBEIeHHE?

SIBasieTcst 1M 30J10TOE MPAaBUIIO HPABCTBEHHOCTH YHUBEpcalbHbIM? [louemy?

Kak cBsi3aHbl Mex1y cO001 MOpasibHas OLIEHKAa U MOPaJIbHOE MOBEJICHUE?

Yem onpenensercs: ypoBeHb HDAaBCTBEHHOI'O Pa3BUTHUSA?

B yem 3axnrouaercs auaneKkTuka cBoOOJbl BbIOOpA U MOpaNbHON OTBETCTBEHHOCTH B

SKOHOMHUYECKHUX OTHOIICHUSIX ?

6.

HazoBute MNpUHOUIIBI YCTAHOBJIICHUSA HPABCTBCHHOCTH IEUCTBUS (yTI/IJ'II/ITapI/BM

JEUCTBUS U YTHIIMTAPU3M IIPaBUIa).

7.

HOLIG:My MOXHO YTBCPXKIAaTb, 4YTO HPABCTBCHHOC CO3HAHUC JIMYHOCTHU SABJIACTCA

OCHOBOM MPo(hecCHOHATHHBIX KOMIETEHIINN?

Tema 3. ConuajJbHas 0TBETCTBEHHOCTL B OM3HeEce

1.

el

B gem 3akmtouaercs cymHocts COB?

[Haiite onpenenenue nousatust «CounanbHasi OTBETCTBEHHOCTh OM3HECa.
[lepeuncnute ocHoBHBIE acniekThl COb 1 packpoiiTe UX CyIIHOCTb.
KaxoBbl ocHoBHBIE T01X0161 K COB?

Uro Takoe «KOpHOpaTUBHASI COBECTH»?

Tema 4. Kopniopauuu 1 HpaBCTBEHHOCTh

1. Yro Takoe KoprnopaTUBHas 3THKA U KOPIOPATUBHAS KyJIbTypa?

2. Ilepeuncaure TUIIBI KOPIIOPATUBHBIX KYJIBTYP.

3. KaxoBa knaccudukamnus pabouux rpymnn (TPyAOBBIX KOJJIEKTUBOB) M 3THYECKHE
0COOEHHOCTH pabOThI C HUMU?

4. KakoBbl MEXaHU3MBbl BHEAPEHUS STUUECKUX MPUHLIUIIOB B AEATEIBHOCTh KOPIOpaLnii?

Tema 5. IIpo61eMbl MUKPOITHKH

1. OxapakTepu3zyiTe OCHOBHBIE CTHJIM pyKoBoAcTBa. Kakoil u3 Hux Hauboiee
3G hEKTUBHBIHI?

2. Kak onpenenuts cTeneHb 3THYHOCTH IICUXO0JIOTUYECKUX YCTAHOBOK MEeHeIKepa?

3. KakoBbI 3 THYECKUE ACTIEKTHI OJTOTOBKU U MPUHATHS YIPABICHUCCKUX PELICHHI?

4. B yem cocTout npoOiaeMa MaHUITYTUPOBAHUS?

5. UYro takoe ¢punocodpus opranuzaum?

Tema 6. IIpo61eMbl MAKPOITHKH. ITHKA [1€JI0BbIX KOHTAKTOB.

1. Ha3zoBute npobaemMbl MAaKpOITHKH.
2. B 4em cocTodT npaBuiia MeX1yHapOAHbBIX JEIOBbIX KOHTAKTOB?
3. Kaxkoso BnusHue 3anaja Ha OTEYECTBEHHYIO JEIOBYIO KYJIbTypy?



4. Kak BiusieT Ou3HEC Ha SKOJOTHUECKYI0 podiemy?
5. KakoBbl nepcnekTuBbI pa3BUTHA JEI0BOM KyIbTypbl B Poccun?

Tema 7. UcTOpUsi M IPMHIUIIBI 1€]10BOT0 ITHKETA

1. B uewm 3axirogaeTcst B3aMMOCBSI3b U OTIIMYUSI MKy STUKOU U STUKETOM?

2. [Tepeuuncnure OCHOBHBIC PEKOMEH/IAIIMH U TJIABHBIC TPEOOBAHUS JICIOBOTO ITHKETA.

3. Kakumu mpaBuiaMu moBelieHUs CIEAyeT PYKOBOJCTBOBATHCS YYAaCTHUKAM JEIOBBIX
KOHTaKTOB?

4. Kakwue o0mue TpeGoBaHMs MPEABIBIAIOTCS K BHEITHEMY BUIY YesoBeka?

5. KakoBbl 0COOCHHOCTH BHEITHETO O0JIHMKA JIETOBOTO MYKYHHBI M JISJIOBOH >KEHIIIMHBI?

Kpurepumu onenku (B 0a/ax):

- 2,86 Oaa BeIcTaBiseTCS 00ydaromeMycs 1o KaKJoi TeMe, eCIIi CyTh U IpobJieMa Obliia IpaBUIbHO
NOHATa W IPOAHAJIU3UPOBAaHA, ObUIM IIOJy4eHbl BCE OTBEThl HA 3aJaHHbBIE BOIPOCHI,
IPOJEMOHCTPUPOBAHO PA3BEPHYTOE U  apryMEHTUPOBAHHOE H3JIOKEHUE CBOEH MBICIM U
ynoTtpebiieHHe KJII0UeBOM JIEKCUKHU; €CJIM OH UMeeT 0a30Bble NPE/ICTaBIECHUS 00 OCHOBHBIX acleKTax
MEXJIMYHOCTHBIX ¥ TPYNIOBBIX KOMMYHHMKAlui, IOHUMAacT OCHOBHBIE IPHHIMIBI U METOJIBI
YIpPAaBIEHUS YEJOBEUECKUMHU PECypcaMM JUlsl OpraHu3aluy TPYyNIoBOM paboThl, yMEET OLIEHUBATH
3 PEeKTUBHOCTH KOMAaHJHOW pabOThl U MOKa3bIBAET INTyOMHY CBOMX 3HAHUM;

- 1 Oamn BeIcTaBisieTCs OOydamooLEMycs [0 KaKIOH TeMe, €CIM OH YMEEeT BBICTPauBaTh
B3aMMOJICHCTBHE C yUETOM COLIMATBHBIX 0COOCHHOCTEN YICHOB KOMaH bl M 3HAET METO/1bI BBISBIICHUS
TaKUX 0COOEHHOCTEN; OBLIM IOJTYyUYEHBI HE BCE OTBETHI HA 3a/laHHbIE BOIIPOCHI, BOZHUKAJIU CJI0KHOCTH
IpU JIEMOHCTpalUU Pa3BEPHYTOr0 U apryMEHTHUPOBAHHOI'O H3JI0KEHUS CBOEH MBICIM; 3HAET Ha
0a30BOM YpOBHE, C OLIMOKaMH O METOAAX KOMAHJHOIO B3aUMOJEHCTBUS; yMeeT Ha 6a30BOM ypOBHE,
¢ omMOKaMH OIUCHIBATH TEOPETUUECKHUE U MPAKTUYECKHUE aCIIEKThl KOMaHAHON paOOTHI.

3amaHus 11l TEKYIIEro KOHTPOJIA
Nupnkaropsl noctuxenus: YK-3.1; YK-3.2; YK-4.3

Keuc 1

[Ipoananu3upyiiTe NMPUBBIYHBIE TPAHCAKIIUM YICHOB Ballled ceMbH, Apy3el, kosuier. C kem
BaM Jierdye W TmpusitHee oOmatecsa: ¢ Ponurensmu, etbmu unum B3apocnsimu? Kak Bbl
nymaere, nodemy? Ectb nu y Bac «itoOuMasy» no3unus? MeHseTe i Bbl CBOIO TPAHCAKIMIO B
3aBUCUMOCTHU OT cuTyauuu? Hajo jin corinacoBbIBaTh CBOIO MO3ULHUIO C MO3ULKUEN TapTHEPOB?

Keiic 2

[IpoBenure aHanu3 Ha HOpeIMeT KOH(MIMKTHOCTH MEXJIMYHOCTHOIO B3aUMOJICHCTBUS B
cienytouiei cutyauu. HayanbHuk otaena B KoHIe pabouero AHs oOpalaercss K COTPYAHHUKY
c npockOoil octaTbecs mociie paboThl AT COCTaBIEHUS CpOYHOro otuera. COTpyAHUK
OTKa3bIBAETCs, CChIIASICh HA YCTAJIOCTh U HA TO, YTO pabOYMil IEHb YK€ 3aKOHYHIICS.

Keiic 3

1. [IpokomMenTupyiiTe BoickazbiBanue A.H.Tosctoro: «3510 HeMb3s yHUUTOKHUTH 3TIOM.

2. llogymaiiTe HaJa CIIETYIOIUMHE OTIPEeICTICHUAME 100pa:

— «/loOpeIM MBI Ha3bIBa€M TO, UTO CIHOCOOHO BBI3BATh WJIM YBEIMYMTH HAIIE yAOBOJILCTBUE»
(dx.JIoxk);

— «J1o6po — 3TO COXpaHUTh KU3HB, CONIEHCTBOBATH KU3HW» (A.lllBeiinep);



— «/1o6po — 310 Kak OyATO MPEBOCXOJHAs CTENEHb IOJIb3bl, ITO KaK OYyATO OYEHb MOJIe3Has
noab3a» (H.I'.YepHblneBCKuUiA).
Kakue 3THyeckue no3unuu B HUX oTpaxkeHbl? J[06aBbTe K epeynCcIeHHBIM TOHUMAHUSAM
no0pa cBoe.
3. Cnenaiite cBOil BBIOOp U3 aJIbTEPHATUBHBIX CYKJIECHUI.
— «ToT, KTO HCKPEHHE CTPEMHTCS K YEITOBEKOJIFOOMI0, HE coBepIuT 311a» (JIyHb 10i1);
— «...JlobpoTa u yenosekomooue — Math npocTynko» (Lanel[3tous 1lly)

Keiic 4

Ectp B [IckoBe KOMOMHAT, MPOU3BOSAIINN TTEUEHbE, CyXHUE 3aBTPAKU U APYTYIO MPOAYKIHUIO.
AxkunoHupoBaBIuch, oH mpeBpatuicsi B AO «Jo0AT0OBO» M B camMOM Hauaje 4YEKOBOI
MPUBATH3alMU OBLJI BBHICTABJIECH HAa YEKOBBIA ayKuHOH. OCHOBHYIO YacTh MakKeTa aKIUil Kymui
YEeKOBBIH HMHBECTULHMOHHBIA (GoHA «Anbda-Kanurtan». HoBbsiM BramenbiiaMm mpennpusrue
MIOHPABUJIOCH: OBLIIO OHO HEAABHO IIOCTPOEHHBIM, C COBPEMEHHBIM UMIIOPTHBIM 000pY/10BaHUEM.

Opnako mo3xe Hadanuch npobiemsl. «Crapas» aJIMUHUCTpPAlLlUs, HE IOCOBETOBABLIMCH C
pykoBoactBoM PoHzaa, mpojana Ha JEHE)KHOM ayKUMOHE INaKeT aKUUWi CBOEMYy IapTHEPY —
MECTHOMY npeanpusathio «IIckoBmamny, HaMepeBasch MO3KE ITOT MAKET y HEro nepekynuts. K
COYKaJIEHUIO, ICHET K TOMY BpeMEeHH yxke He 0bu10, U «IIckoBMal mpojaas 3TH akIMU 3aragHoi
¢bupme, nposBisABLIEH 00ibIION MHTEpec K koMOuHaTy. Bopodem, B 3ToM He ObUIO OOJIBLION
0eJbl, HO BOIIPOC O PYKOBOJICTBE KOMOMHATa CTOSUT OYEHb OCTPO, TaK KaK IPOU3BOJICTBO Ha TOT
MOMEHT ObUIO YOBITOYHBIM, IPOI[BETAIO BOPOBCTBO HAa BCEX YPOBHSAX U BO BCEX BHUJAX, a MOCIIE
obena Ha KOMOWHATe y)XK€ HE ¢ KeM OBUIO pa3roBapuMBaTh — BCE IbsSHbIC. IMEHHO MOATOMY
paboTHuku DOHAA HAYaIK CKYNaTh aKIIMK B TOPOJIE, B OCHOBHOM Y KOJIJICKTHBAa KOMOMHATA.

OHM 10CTATOYHO OBICTPO KYMHJIM KOHTPOJIHHBIM MAaKET aKIMi, KOTOPBIA MO3BOJISI PEIIUThH
npo0seMy ¢ pyKOBOJCTBOM.

Urak, k nexabpro 1993 r. y «Anbds» Obu10 yke 55% akunii komOuHaTa, 1 DoHA BHEAPUI B
PYKOBOJICTBO CBOero uenoBeka. Vim cran 24-netHuil A. MonuHCKHM, paboTaBIIMii 10 3TOrO B
OJTHOM W3 3amafHbIX OaHkoB. OH mpuexal Ha KOMOMHAT B POJM 3aMECTHTENS] TeHEpaJbHOTO
JUPEKTOpa ¢ LIMPOYANIITMMHU ITOJTHOMOUYHUSIMHU.

IlepBoe ke nosBieHue r-Ha MOJIMHCKOr0 Ha KOMOMHATE paHHUM MOPO3HBIM YTPOM IIPUHECIIO
eMy He3a0bIBaeMble BIIEUATIICHHS: OH YBHJEN LIMPOKOE HApPOJIHOE TYJISHbE MO CIy4aro JHA
poxxaeHus nupekTopa. JlanpHeiimme HaOII0JeHHS 32 KOJIJIEKTUBOM U 0COOEHHO 33 pyKOBOJACTBOM
KOMOMHATa MOJATBEPAMWIM KaXJOJHEBHYIO TOTOBHOCTb K SpPKOMY M Mpa3gHUYHOMY
BpPEMSIPENPOBOKACHHUIO.

@®uHAHCOBO-X034HCTBEHHAas JieATesbHOCTE AO «J[100daTOBO» sBIsIa cO0OM JOCTATOYHO
3HaKOMYIO KapTUHY: 1eOUTOPCKas 3a10JKEHHOCTh — | MiIp[. pyO., KpeIUT B MECTHOM OaHKe 1Jis
BBITLTATHI 3apriaTel — 500 MITH. pyO0., 3a40JKEHHOCTh OCTaBIMKaM — okosio 100 muH. py6. B
IIOCTOSIHHO MEHSIOUIMXCA LIEHAaX Ha ChIPhE aJMUHHUCTpALMs HE OPUEHTUPOBAIACh, HO CTPAHHBIM
o0pa3oM mpeznoyuTana mwiatuTh B 1,5 pasa 0oJiblie poIHOYHOM 1I€HbI, OOBSACHSIS 3TOT «MOIHBIN
MapKeTHUHIOBbIIl  NpuemM» HEoOXOJUMOCThIO MOJJEPKUBAaTh CBSI3U C  [OCTOSIHHBIMU
MTOCTABIIUKAMH.

XpOoHHYECKHM HE XBaTajllo OOOPOTHBIX CpEICTB, OBbUI HEHNOPSAJOK B OyXraarepckoi
JOKYMEHTAllMu, a aJMUHUCTpPALUsl paclblIsula CBOU CHJIBL, yupekaas MHorouucieHusle AO u
TOO. EctecTBeHHO, afMUHUCTpaLus NpUBOAWIA yOeqUTEIbHEHIINE 10BOABI, AOKA3bIBasl, YTO
MMEHHO TaKOH CTHIJIb Pa0OTHI SBISAETCS €IMHCTBEHHO BEPHBIM.

l'ocnoana MoJMHCKUI Hayan CBOIO JIEATENIbHOCTh Ha KOMOMHATE C ayAUTOPCKON MPOBEPKH,
YTO 0Ka3ajJ0Ch YPE3BBIYANHHO yAAauHBIM XOJIOM: Pe3yJbTaThl MIPOBEPKH HE TOJIBKO MPOSCHUIH
MI0JIOKEHHUE I, HO BIOCJEICTBUN IOMOTJIM YCIICITHOMY PEIIEHUI0 KaApoBoi nmpobiemsl. Jleno
B TOM, YTO OBUIH BBISBJICEHBI MHOTOYHUCIICHHBIE 370ynoTpednenus. [Ipoaykuuns komOuHaTa Obu1a
JOCTaTOYHO Ne(PHUIUTHON, U PACTIOPAIUTHCS €10 MOKHO OBUIO BEChbMa «paloHanbHO». CriocoObl
XMILEHUs 0KA3aJIUCh BIIOJIHE TPAJUIMOHHBIMU: 3TO U HEYUYTEHHAsI POLYKLMS, U MIOKYIIKA ChIPbs
M0 3aBBIICHHOW IIeHE, U MpoJiaXka TOTOBOM MPOAYKIUHU MO 3aHWXkeHHOW neHe. [locnenoBamu



OpPIBBIBOJBI. YMpaBieHdecKkuil nepcoHan Obln cokpameH Ha 10%. «Crapble» Kaapel mocie
03HAKOMJICHHUS C pe3yJbTaTaMU MPOBEPKU 0€33BYYHO YBOJbHSUIMCH. CaMoe MHTEPECHOE TO, YTO
Ha CMEHY UM MPUXOJWIH elle 0oyee «cTapbie» KaJIpbl, B CBOE BpeMs YIICAIINE C IPEANPUSTHS
MOCJI€ TOr0, KaK He MOJIaIUIH C MPEKHUM PYKOBOJICTBOM.

B mepBrIit kBapTan 3apaboTHas mj1aTa He OJAHUMANAach. IMEHHO 3TO CTaBUIIOCH B BUHY T'-HY
MonuHcKkoMy, Tak Kak paOOTHUKYU MPUBBIKIIH, YTO 3apaboTHas MiaTa Ha UX NPEANPUITUI

— OJIHa M3 CaMbIX BBICOKMX B ropoje. OnHako Onaromapss 3ToMy ObLI IOramieH
O6aHkoBCcKHMH kpeauT. HoBoe pyKOBOACTBO OBICTPO HAILIO HEKOTOPBIE HEOPAMHAPHBIE XOIBI.
VYnanocs, HanpuUMep, 3aMETHO CHHU3UTh CEOECTOMMOCTH MPOAYKIMM 3a CUET TOro, 4TO MyKa
MOKyHaJach B KOJIMYECTBE, 3aBEJOMO IIPEBBIIIAIOMIEM MOTPEOHOCTH MPOU3BOJACTBA, HO CO
3HAYUTENIBHON CKUIKOM, a U3JIHILIKY €€ peaJTu30BbIBAIUCH B 00JIACTH ellle U ¢ MPUOBLIBIO.

K ocenn 1994 r. nena xomOMHAaTa MOUUIM TaK XOPOIIO, YTO TMOSBHJIACH BO3MOKHOCTb
PEKIaMUPOBATh CBOIO MPOIYKIMIO HE TOJBKO B MEYaTH, HO Jake Ha TeJaeBUACHUU. HekoTopblit
3G QeKT pexiiaMHas KaMIlaHUs Jajla, HO SIBHO HEJOCTaTOYHBIN: Yy PYKOBOJACTBA KOMOMHATa He
XBaTHJIO TO JIN HACTOMYUBOCTH, TO JIU AEHET Ha MPOAOJIKUTENbHYIO PEKIIAMHYI0 KaMIIaHUIO.

['maBHOE W3MEHEHME, KaK CUMTAET I'-H MOJMHCKHI, MPOU30LLIO B TICUXOJIOTHMU JIIOJECH.
[IpuBBIKHYB K BUJly HENBIOLIETO PYKOBOJUTENSA, KOTOPBIA HE MeueTcs, yupexaas apyrue AO u
TOO, u He BopyeT, 0OHOBIEHHBIN KOJUIEKTUB TOXKE Pa3yMHO OTpaHUYMI CBOM MOTpeOHOCTU. Tem
Oojiee 4TO 3apIulaTa yBEIUYMBACTCA, BBHIMJIAYMBACTCS PETYJSIPHO, a B CTOJOBON IpPEKpacHbIE
(mempo motupyembie) ob6easl. Kpome Toro, B ropojie TpaauiilMOHHO IJIOXO C TPAHCIOPTOM, a
pabOTHHKOB KOMOMHATa HA pabOTy U ¢ pabOThI BO3ST Ha aBTOOYyCE.

BOITIPOCBI K CUTYALIMN

1. Kakue uepThl JHMYHOCTH T-Ha MOJIMHCKOTO TIOMOIJIM €My HajlaguTh padoTy Ha
npeanpusaTiu? Kakumu depramu 10JDKeH 001a1aTh 3 PeKTUBHBIA PYKOBOAUTEIH?

2. Kak MOXXHO OXapakTepu30BaTh KOJUIEKTHB MPEANPUATHS JO M IOCIE NPUX0Ja HOBOTO
pykxoBoautena? HazoBute kpurepuu 3¢p(HpeKTHBHOTO KOJUIEKTHBA.

3 . Kakoil cTuiap PyKOBOJCTBA NMPUMEHWI TI'-H MOJHMHCKHIM MOCI€ CBOEro MNpuUxoja Ha
npeanpustiue? Kakoil cTuiab pyKOBOACTBAa, MO BalleMy MHEHHMIO, Obul Obl Haumbosee
MpUeMJIEMbIM?

4. Kakue cnenuanbHble 3HAHUSA MOTYT TIIOMOYb TI-HY MOJIMHCKOMY pYyKOBOIUTH
npennpusataeM 6onee 3phexTuBHO?

Keiic 5

Cetp marasunoB «Original Levi's Store» (OLS) cymectByer B MockBe yxke Oonee 3 Jer.
ACCOPTUMEHT Mara3uHOB COCTaBJISET MPOTYKIUS BCEMUPHO M3BECTHOHN pupmbl «Levi Straussy.
3a ykazaHHoe Bpems ¢upma «CaHTaH», KOTOpas SIBIsSETCS BIAAEIbLEM 3TOH CETH Mara3vHOB,
00MJ1ach JOCTATOYHO YCTOMUMBOTO IOJIOXKEHHUS Ha PBHIHKE M peIlnjia YBEJIUYUTh KOJIUYECTBO
TOPTOBBIX TOYEK. BbITO 3aIIaHUPOBAHO OTKPBITHE JBYX HOBBIX Mara3uHoB. B cBsi3u ¢ 3TUM ObLI
IPOU3BEJIEH PaCHIMPEHHBIH HA0Op MepcoHaIa Ha JOKHOCTH MPOJIABIIOB -KOHCYJIBTAHTOB.

Ot6op mpoxoawn B JBa dTama, OTceB coctaBmwi 0Koio 90%. OmHako, HECMOTPST Ha TaKOM
CTPOTHI KOHTPOJIb, BCET/1a CYIIECTBYET BO3MOKHOCTD IOSBJICHHUS B KOJIJIEKTUBE (PUPMBI UeJIOBEKA
CIIy4aifHOTO, JTMOO HE MOIXO/ISIIET0 A1 paboThl B chepe 00CIyKUBaHUS, IMOO HE PA3AEISIONIETO
OCHOBHBIX HPUHLMIIOB BHYTPU(UPMEHHOro OOmeHHs. 3ajadya MO BBUIBICHUIO TaKuUX JIOJAEH
JIOKUTCA Ha IJICYH HETIOCPEJICTBEHHOT'O PYKOBOAUTEIIS, T.€. YIPABIAIOIIEro Mara3uHoM. FiMmeHHo
OH JIOJDKEH OIpeNeNNuTh, YAOBIETBOPSET JHU JaHHBIH paOOTHUK TNPOU3BOACTBEHHBIM MU
KOpHOpaTUBHBIM TpeboBaHusM. [IprueM yem ckopee OH 3TO CAENaeT, TeM Jyullle, Tak Kak pupme
He TpUJIETCs 3aTpaurBaTh CPEACTBA HAa 00yUeHUE U BOBJIEYEHHE B KOJJIEKTHB HOBOI'O paOOTHHKA.

[Ipomenmme oTOOp KaHAMAATHl PACIPEACTSIUCh HEMOCPEJICTBEHHO IO MarazuHam.
ExenenenpbHo B OLS HampaBisnuce rpynnsl HOBUYKOB B KosiMuecTBe 2—3 uenoBek. OHHU
I0JIy4ajiy IEPBOHAYAJIbHOE MIPEACTaBICHUE 00 ACCOPTUMEHTE, TPaBUIIaX TOPTOBIN U MOBEACHUS
B KOJIJIEKTUBE, a 3aTEM IOCTYIaJIl HEMOCPEACTBEHHO B PAclOpSHKEHUE CTapIIEro MO CMEHE U
HAaYMHAJIM MOCTENEHHO BKJIIOYATHCA B MPOIECC OOCTY)KMBAHUS KIMEHTOB. 3a AESITEIbHOCTHIO



BHOBb INPUOBIBIIMX BEJIOCHh TIHIATEIbHOE HAONIOAEHHE, B XOJE€ KOTOPOTO BBISABIISUIOCK,
COOTBETCTBYIOT JM OHU TPEOOBAHMIM, NMPEIBSABISIEMBIM (UPMOM K CBOMM COTpyIHUKaM. B
pe3ynbTaTe MPUHUMAJIOCh PEIICHUE O JalbHelIel cy1b0e KaHauaaTa.

B cocTaBe onHo# U3 rpynn B Mara3ul noctynuia Ceernana [letposckas. C camoro Hauasna 3ta
KaHauaTypa Bei3Basa y ynpasistoiiero OLS Cepres Koposiea HEKOTOpbI€ YUCTO UHTYUTHBHbBIE
comuenus. Cepreit paboTtan ynpapiIsiOIIMM OKOJIO 2 JIET, 10 STOTO MPOIIEN TPATUITMOHHBIN 1Tt
OLS myTh OT mpoJaBIa-KOHCYJIPTAHTA JI0 CTapIllero Mo CMEHE, MO3TOMY eMy ObuIa XOpPOIIo
M3BECTHA crenuduka paboThl CBOMX TMOMYMHEHHBIX M OH TPAKTUYECKH C TMEPBOH MUHYTHI
3HaKOMCTBa MOT OIPEAETUTh, MOJAXOANUT JIU JaHHBIN denoBek (pupme win HeT. TeM He MeHee,
HECMOTpS Ha IMepBOE BIIEYATIICHHWE, OH pelnl npucMorperses K Iletposckoi. K Tomy ke ero
UHTEepecoBaio MHeHue KoiuiektuBa OLS o HOBO# coTpynHuue, a I TOro, 4ToObl OHO
chopMHUpOBaNIOCh, HYKHO ompeeneHHoe Bpems. Cepreit He co3aaBai 0apbepoB MPU OOLICHUH C
MOJYMHEHHBIMUA M BCIYECKU TOOIIPSUT MHUIIMATUBY. MHEHHE COTPYIHUKOB O HOBOM PaOOTHHKE
OBLIO /I HETO OYEeHb BaXXHO. 3a 3a00TamMu 00 00beMe IPoak OH HUKOT1a He 3a0bIBall 0 CBOEM
IIepCOHaIE.

Wrak, HOBast COTpyIHHMIIA Hayaja CBOIO ACSTEIHHOCTb B KAUECTBE MPOJABLA- KOHCYJIHTAHTA.
Ona mnokazana cebst crmocoOHOW K OOy4eHHIO, aJeKBaTHO BOCIpPHHHMMAla HEOOXOAHMYIO
UHGOPMAIINIO, BBIMOIHIA TPUKA3bl PYKOBOJICTBA M B LIEJIOM HEIJIOXO ce0s 3apeKOMEHI0Baa.
OnHako MOJIOKEHHE BCKOpe H3MEHUIoch. [lo mpouecTBUM HECKOJIBKUX JHEW BBIICHUIUCH
HEKOTOpbIE€ CTPAaHHOCTH B NoBeeHUU CBeTnnanbl. JleByllka cTpajiaia U3JIMIIHEH 00MIUYUBOCTbIO,
OTCYTCTBHEM YYyBCTBa IOMOpa B OOBIYHOM IOHMMAaHUU U, BMECTE C TEM, 00J1a]1a1a ClIOCOOHOCThIO
IIyTUTh TaK, YTO €€ IIyTKA ObLIM OOJbIIEe MOXO0XH Ha ynpeku. K Tomy ke ee BHEIIHHWI BH]
OCTAaBJISUT XKeJlaTh JIYUIIero: OHa He OTIMYajiach ONMPSATHOCTBIO U aKKypaTHOCThIO. [Ipu padote ¢
KJIIMEHTaMH OHAa BBIIJISINIa TaK, CJIOBHO JKJ1ajla, YTO €€ BOT-BOT KTO- HUOYAb yaaput. Bmecte ¢
TEM OHA CTPEMUJIACh BCIUYECKU UM YCIYKUTh, BUIUMO, PaJH TOrO, YTOOBI M30€KaTh BO3MOMKHBIX
ynpekoB. O1HaKo ee ’aJlOCTIUBBIM BUJ] BHI3bIBAJI Y HEKOTOPBIX KJIIMEHTOB OTHIO/b HE KEJIaHUE ee
MOJJIepKaTh, a COBCEM HAO0OPOT — IMOU3JAEBAThCS M MOUIYTUTh HaJ Hed. Camoe TriiaBHOE
COCTOSUIO B TOM, UTO OHa 3TOTO Jake He MoHuMasna. Takum o0Opa3om, ee TOsBJIEHHE B TOPrOBOM
3aJie OTHIOIb HEe MOMOTaino (JOPMHUPOBAHHIO Y TIOKYIIATENICeH MPaBIIIBHOTO MHEHHUS O prupme.

OTtHo1eHUs ¢ KOJUIEKTUBOM Y CBETJIaHBI TOXKE HE CIOXKHIIHUCH, XOTS Bce coTpyaHuku OLS
ObUTH C HEW T0OpPOKETATEIBHBI M TEPIUMBI K €€ CTPAaHHOCTSAM. KOJIJIEKTUB COCTOSTT B OCHOBHOM
U3 MOJIOJIXKH, OTJINYAJICS SHTY3Ua3MOM, CIIOUEHHOCThIO M COBMECTUMOCThIO. [locneanee ObL10
0COOEHHO Ba)XHO, HEKOTOPBIE COTPYIHUKM JAake ObUIM YBOJIEHBI BO BpPEMsI MPOXOXKICHHS
UCIIBITATEIIBHOI'O CPOKA 10 IMPUYMHE HECOBMECTUMOCTH € KOJUIEKTUBOM. CBeTiiaHAa HUKOI'/IA HE
MIPUHUMAJIA YYaCTUS B JPYKECKUX BEUEPUHKAX, XOTSI OOBEKTUBHBIX MPUYUH JIsl OTKa3a y HEE He
6bu10. K TOMY K€ eciu ¢ KiIMeHTaMu OHa OblIa BEXJINBA, TO C KoJIeraMu — Hao0opoT. O1Hako,
HECMOTpSl Ha BCE YK€ IEPEeUHCIeHHbIe CTpaHHOCTH, Cepreil moka He MPUHUMAI pELICHUs
oTHocuTenbHO IleTpoBckoil, x0T mpouuio nmoytd 3 Hexenu. EMy ka3zanoch, YTO CTOUT C HEH
HEMHOT0 MopaboTaTh ¥ Bce BCTAHET HA CBOU MecTa. UieHaM KOJIEKTHBA ObUTO OOHTHO 32 «JTUII0»
cBoeil pupMbl. OHM KIAJIK OT YIPABIAIONIET0 KOHKPETHOTO PEIICHUS,  OH MEJINI.

BOITPOCHI K CUTYALIUU

1.  MoxHO 11 Ha3BaTh KOJUJIEKTUB JaHHOIO MarasuHa 3¢ (eKkTuBHbIM? MOXHO JIM Ha3BaTh
3¢ GEKTUBHBIM €0 PyKOBOJAUTENS?

2. Kakoii ctuinb pykoBoJicTBa npeodianaeT B nesreabnocta C. Koponesa?

3. KakoBo mosioxxenue pykoBoauTesns marasuHa OLS B moaenu Puiepa? UeTtko au OHO
omnpeeneHo?

4. CyuiecTByeT Jiu, Ha Balll B3IJsi/, Y KoJuiektuBa OLS nenoBoe kpeno?

5. Ha xakoM ypoBHE OCO3HaHMSl yNpPaBICHYECKOW MO3ULMM pyKoBoauTesss Haxoautcs C.
Kopones?

6. Kak, no-Bammemy, A0KEH MOCTYIUTh YIIPABIISIOMINN B cloKuBIIEHCs cuTyaruun? [louemy
OH HE Y4YHMTHIBaeT TpeOoBaHUs KoyuiekTuBa? He BCTymaeT jau ero moBejeHHEe B MPOTUBOPEUHE C
MPUCYIIUM €MY CTUJIEM YTpaBiieHus?

7. Kaxk nposiBiisieTcs CIJIOUEHHOCTh KOJUIEKTUBA B CUTYallH C HOBOW COTPYIHUIIEH?



Keiuic 6

lNocmogun B. CaBuukuii — NMpe3ujaeHT OrpOMHON Kopriopanuu «Pa3Butue», 00beIuHSIONICH
MHO>KECTBO pa3HONPOPHIbHBIX (prupM. B Hee BXoasT Takue pUpMBbI, KaK CTPOUTEIbHAS KOMIIAHUS,
nBe (haOpuKkH MO MPOU3BOJCTBY TOBAPOB HAPOJIHOTO MOTPeOSeHUs (JIeTKasi MPOMBIIIIEHHOCTH),
HECKOJIbKO (aOpHK MO NPOU3BOACTBY MHILEBHIX HPOAYKTOB, JIBa OTEIS C PECTOpPaHAMU,
HECKOJIBKO Mara3uHoB U MPEINpUATHHA cephl yCIyT, a Takke OEH30KOIOHOK.

lNocnogun CaBuIllkuii HauMHAJI B KauyeCTBE MEJIKOTO MpEeANpUHUMATENS. Y HEro ObUIo
BBICOKOJIOXO/IHOE HEOOJNIBIIOE MPEANPUATHE, TPUObUIL OT KOTOPOrO OH BKJIAJbIBAJI B PUCKOBOE
npousBojacTBO. OOnagas TeHUANbHBIM JIEJIOBBIM YyTheM, XOTS U HE HMEsl CIHEIHabHOTO
o0Opa3oBaHus, OH NMPaKTHUYEeCKU 0e301M1004HO yraapiBas Te 00JacTH, 3a KOTOpbIMU Oyaymiee. Ero
Ou3HEC pa3BUBAICS OUYEHb OBICTPO, OH MOCTOSIHHO MCKaj HOBBIE PEIICHUs, HOBbIE TEXHOJIOTHUH,
HOBBIE PBIHKU COBITa U c(epbl BIOXKEHUI. B pe3ynbraTe 3a COpOK JIET OH CTajl BO IIaBe 0OJIbIION
KOpHopaiuu, o01aiaroie 10cTaToOuHOM MOILBIO M BOZMOKHOCTSIMU JUIsI AaJIbHEHIIIET0 Pa3BUTHUS
Y UHBECTUPOBAHUS.

Henw3s ckazate, yto B. CaBHIKHIT — TOT 4enoOBeK, KOTOPBIA AyMaeT, yTo 0e3 Hero Jeno
octaHoBUTCS. OH HE CTPEMUTCS BE3/I€ YCIIeBaTh U BCE KOHTPOJIUPOBATh, KaK 3TO OBLIO, KOTJa OH
TOJIbKO HauMHaJ. XOTs OOIIYI0 CTpaTeTHI0 KOpIOopaluu pa3padaThiBaeT UMEHHO OH U OH XKe
onpenenser cepbl BIOKEHUS KalUTajla M HHBIX PECypCOB, Y HEro MMEIOTCS MOMOIIHUKH,
KOTOpBIE 3aHUMAIOTCS pa3pabOTKOM U HEMOCPEACTBEHHBIM BHEIPEHUEM €0 UACH.

lNocmogun CaBuiikuii y>xe He Mojona (emy 67 JeT), Kak U T€ JII0JIH, BMECTE C KOTOPBIMHU OH
HAaYMHaN CBOW OW3HeC. DTH JIOJW MPOLUIM C HUM TOYTH BECh MyTh M XOPOIIO 3HAIOT BCE
0COOEHHOCTH J1eJ10BOM MOMUTUKH T-Ha CaBuiikoro. OXapakTepu3yeM dTHX JIIOJICH.

A. HectepoB — 64 rona, BUlle-PE3UICHT KOPIOPAIMH, UMEET CIIEIMAIbBHOE SKOHOMUYECKOE
o0Opa3oBaHHe, CTAXXUPOBAJICS B KPYMHBIX MpPEyCHEBAIOUIMX KOMIAHUAX 3a rpaHuueil. OH He
TOJILKO KOMITAHbOH, HO U OJIM3KUM IpyT r-Ha CaBUIIKOTO, KOTOPBIH MPOILEN C HUM ITOYTH BECh €T0
IIyts B Ou3Hece, XOpOIIMKA MOMOIIHUK M TOJIKOBBIH PYKOBOJWUTENb, HO HE 00JaJaeT TaKUM
JIEJIOBBIM UyThEM, KaKO€ OTJIMYaeT ero 0occa.

JI. O3epoBa — 43 roza, IMeeT BBICIIEE IOPUANIECKOEe 00pa30BaHNe, YWICH COBETA TUPEKTOPOB
U TIABHBIA IOPUCT-KOHCYJIBTaHT Bcell koprmopauuu. OHa YK€ JOBOJBHO JaBHO paboTaeT B
KOMITaHUHU ¥ TIouTH 10 JIeT BXOAHUT B cOBET AUPeKTOpoB. JI. O3epoBa OiecTAIIMI 3HATOK CBOETO
Jiena, He pa3 ¢ €€ NOMOIIBIO 3aKJII0YaIINCh BBITOIHBIE U TPAMOTHBIE KOHTPAKTHI.

. KapumoBckuii — 48 net, HauaabHUK CTY>KOBbI yIpaBIEeHUS IEPCOHANIOM, TAaKXKe YICH COBETa
JUPEKTOPOB. Y HEro crenuanbHoe 00pa30BaHKE U 1I0BOJIBHO OOIIMPHBIH onbIT paboThl. OH Beeraa
IIPEKPacHO CIPABISIICS CO CBOMMM OOSI3aHHOCTAMHU B YacTU OpraHU3aluy pabOThl C JIIOJbMU B
KpyHHBIX OBICTPO pacTymux KommaHusx. ['ocnmogun KapuMoBckuii 3HAKOM CO MHOTHMMH
HOCIeTHUMHU pa3paboTKaMU ¥ POrpaMMaMHy B 00JIaCTH yIPaBIEHUS YEIOBEUECKUMU PECYypCaMH.
OH cpaBHUTENBHO HEJABHO B 3TOW KoMmanuH (B oTinyue oT A. Hecteposa u JI. O3epoBoii) u ere
HE 0CO3HaJ BCEX €€ MOTPeOHOCTEH.

V¥ r-Ha CaBunkoro ectb c¢biH AHapeid. OH O4€Hb NEPCHEKTUBHBIA MOJIOJION YeI0BEK 28 JeT,
KOTOpBIM YK€ JOBOJIBHO JA0iro pabdoraer ¢ oruoM. OH MMeeT BBICIIEE HKOHOMUYECKOE
00pa3oBaHUE U IOBOJIHHO PA3HOOOPA3HBIN OMBIT padoThl. OTHAKO €0 OOJbIIEe BCEI0 HHTEPECYET
FOCTUHMYHOE U pPecTOopaHHOe Xo3saicTBO. IlociienHue HECKONBbKO JIeT OH 3aHHUMAETCs
yIpaBlIeHUEM JBYX OTellel ¢ pecTopaHaMH U BceX OSH30KOJIOHOK, BXOASIINX B Koproparuio. K
OCTaJIbHBIM )K€ TIPENPUATHIM OH HE MPOSABISLET 0cOO0Tr0 MHTEpeca.

B nocnennee Bpems r-u CaBUIIKUN 4yBCTBYeT ce0si HE OUYEHb XOPOLIO, U OH PEUIMI «ClIaTh
Jienay B TeYEHHUE CIEeAYOMUX 2—3 JIeT U YUTH U3 Kopropanuu. OJHAKO OH O4€Hb BOJHYETCS 32
cBoe gaerunie. OH He 3HAET, KOTO OCTaBUTh Ha CBOEM MECTE, MOTOMY YTO NpHU OirxkaiiieMm
PaccMOTpPEHHH BBISICHUIOCH, YTO HUKTO, KPOME HETO0, HE 3HAEeT BCEX 0COOCHHOCTE! On3Heca 1 He
obnanaer TakuM uyTheM. ['ocmonun CaBHULIKUN OOUTCS, UTO MOCJE €ro yxoJia BCE TO, YEro OH
no0OuBasCs B T€YEHHE BCEH CBOEH JKMU3HM, IOMIET MPAXOM.

Ero Ou3Hec 70BOJIBHO OOIIMPEH, U Y Ka)KJOT0 OT/IEIBHO B3SITOTO MPEANPUATUS UMEIOTCSI CBOU



npobiemsl. Camasi ke rjaBHas mpoOjemMa COCTOUT B TOM, KaK YIpPaBlATh BCEH CETbHIO
npeanpusaTHii B COBOKyNHOCTH. ['ociogun CaBULIKUNA XOYET OCTABUTH MOCJE ceOsl OpraHUuYHO
GYHKIIMOHUPYIOUIYIO U IPOTPECCUPYIONIYIO KOPIIOPALIHIO.

locnogun CaBUUKMIA TNpUMIIACHII TPYIIy 3KCHEPTOB IPOBECTU HCCIEJOBAHUE B €ro
KOpIOpaly Ha MpeaMeT BO3MOXHOCTHU PEOpraHu3aluu CTPYKTYphl BiaacTu. OH CTOUT mepen
BBIOOPOM U3 JIByX aJbTEPHATHB: BO-NEPBBIX, MOKHO «Pa3ACIUTh» BJIACTh U OTBETCTBEHHOCTH
MEXIy OTICIbHBIMH TPEANPUITHIMH, T.6. CaMa KOPIOpanus KakK TaKoBas IepecTaHEeT
CYIIECTBOBaTh, BMECTO Hee OyayT (YHKIHMOHHUPOBATH OTIEIbHBIC MPEANPUATHS WIH WX
HEOOJbIIINE TPYIIIEI, 2 BO-BTOPHIX, MOKHO CO371aTh CTPOTYIO HEPAPXUUECKYIO CHCTEMY BJIACTH B
[EHTPALHOM OdHCce, B KOTOPOM T€ MPOOJIEMBI, KOTOPHIMU 3aHUMalCs caMm Tr-H b. CaBuIIKHiA,
OyIlyT pemaThCs TPYIIOH JIF0ACH.

[IpoBens TIIATENbHBIN aHATU3, SKCIIEPTHI BHISICHIIIN CIIeAYyIOIIee:

B KOpIOpallUM HE HMMEETCS TaKuX JIoJel, KOTOpbleé CMOTJu Obl YCHEIIHO 3aMEHUTh B.
CaBunkoro (MoYTH Ha BCEX MPEANPUITUSIX MMEIOTCS JIOJIU, KOTOPBIE CMOTJIM Obl yHpaBIIsSTh
Ka)KJIbIM KOHKPETHBIM MPEANPUATHEM, HO HE BCEH KopIiopaiuei);

B IICHTPAJIbHOW aIMUHUCTPAIIMU HE HIMEETCS HU HaJIaXXEHHOM CUCTEMBI YIIPABIICHUSI, HU YETKOU
CTPYKTYPHI BIIACTH U OUE€Hb MaJI0 BHUMAHUS y1aJseTCs HaJlaXKUBAHUIO U MOJJIEP>KaHUI0 00paTHOM
CBSI3U;

K TOMY K€ Ha CaMUX MPEeANPHUATUIX padoTa ¢ JII0IbMHU BEACTCS HECUCTEMAaTHYHO, TIO3TOMY TaM
He chopmMupoBaH pe3epB KaJIpoB, KOTOPBIA MOXKHO ObUIO OBl HCIONB30BATH B MOAOOHBIX
CUTyaIusX.

B cBs13u ¢ 3TMM 1 BCX0/s U3 TOTO, uTO T'-H CaBUIIKUI XOTeN OBl COXpPAaHHUTh CBOM OM3HEC Kak
€MHOE 11eJI0€, SKCIIEPThI MPEITI0KHIIN:

CO3[aTh CTPOTYI0 HMEpPApPXHUUYECKYI0 CHCTEMY BJIACTH B ILEHTpPaIbHOM o¢uce (Ipe3uacHT,
HECKOJIBKO BUIE-TIPE3UJEHTOB, KOTOPHIE B paMKaxX BCEH KOPHOpALMU PYKOBOJST CIEAYIOIIMMHU
OTIeNaMU: clyk0a ympaBieHUsI NEPCOHANIOM, OTAEN PHIHOYHBIX HCCIEAOBaHUNA U MapKETHHTa,
AQHAJTUTUYCCKUN OTMIEI, OTIEIN 1O CBSI35M C OOIIECTBEHHOCTHIO U JIP.);

MIPOBECTU HCCIEAOBaHWE Ha BCEX MPENNPHUATUSIX IO BOINPOCY IOUCKAa MPOTPECCUBHBIX
MEHEJKEPOB, CIIOCOOHBIX MOCJE THIATEIHHON MOATOTOBKHU 3aHSTH KIIFOYEBHIE MO3UIIMU KaK Ha
CBOEM MPENPHUATHH, TAK U B IEHTPAIILHOM oduce;

B paMKax 3TOM MpOTrpaMMbl Ha4aTh MOJATOTOBKY YIOMSHYTBIX MEHEIKEPOB;

MTOMHMO BCETO MIPOYET0, MPOBECTH PEOPTraHU3aLINIO CITY>KObI YIIpaBICHUS IEPCOHATIOM, TaK KaK
710 cuX mop oHa pabortana HeahEeKTUBHO (Cy/is IO TOMY, YTO B KPUTUUYECKUIT MOMEHT He OBLIO
TOTO pe3epBa MepcoHalia, KOTOPbI MOXKHO OBbLIIO OBl UCTIOIB30BATh B CIIOKUBIICHCS CUTYaIUN);

xoTs r-H KapuMoBckuil — 4enoBek 3HaIOMMN M 00pa30BaHHBINA, €My B IOMOIIb CIEAYET
HaHSTh KBATU(UIUPOBAHHBIX TIOMOIIHUKOB.

O3HaKOMUBIIUCH C PE3YIbTaTAMH 3TOT'0 UCCIe0BaHUs, I-H CaBUIIKUI HaYasl BBIIOJIHITH KOE-
9TO M3 TPEJIOKEHHOro. B dYacTHOCTH, OH Hayal peopraHU3alHi0 CIY>KObl yNpaBiIeHHUS
IEPCOHAJIOM, HO B YAaCTH NOJIHOW PEOPraHU3allMy CTPYKTYPbl BJACTH B KOPIOPALIMK OH PEIICHUS
HE TIPUHSI.

BOITPOCHI K CUTYALIUU

1. OxapakTtepusyite npobiaemMy, BOZHUKIIYIO B KOPHOPALUH.

2. YTo BBI MOKETE CKa3aTh O I'-He CaBHUIIKOM KakK O PyKOBOJAUTEIIE?

3. Uto BBl MOXETE€ CKa3aThb O KPU3UCE BJIACTH, KOTOPHIM BO3HUK B JIAHHBIK MOMEHT B
Kopropanuu?

4. Kakue ommOKy ObUTH JOMYIICHBI PYKOBOJICTBOM KOPITOpAIuu?

5. Yro BbI MOTJIH OBbI IPEJIOKUTH B YACTH PEOPraHU3AINH CITYKOBI YIIPABICHUS IEPCOHATIOM ?

6. Kak BbI mpeanoxunu 6b1 moctynuth B. CaBUIIKOMY B CIIOXKHUBIIECHCS CHUTyallUd, Kakoe
pelieHue Bl OBl MPUHSIIA HA €T0 MeCTe («OTAaIM» ObI BIACTh HA CAMH TTPEATPUSITHS, TIPOBEIIN OBl
pPEOpraHm3aIuio YIPaBICHUS] B [EHTPATLHOM OQUCE WU TOMBITATUCh Obl CKOMOMHUPOBATH
3JIEMEHTHI 000UX BapUAHTOB)?



Keiic 7

Hekwuii koMMepueckuii 0aHK — OJIMH M3 MHOTHUX MEJIKMX KOMMEPYECKUX OaHKOB, CO3/JaHHBIX
B MockBe 3a nocneHue rojsl. bank Hayan cBoM onepanuy HEMHOTUM OoJiee oJIyTopa JIeT Ha3al.
Becy mrat Ganka coctostm u3 15 uenoBek, He cuuTas 6 yenoBeK oxpaHbl. baHk 3aHUMan
MoMeIlleHne W3 5 KOMHAT: OIepaluoHHBIA 3aj, Oyxraatepusi, cekperapuar, KaOuHeT
YIPaBISIOLIETO U Kacca.

VYuopasnstomuii 6anka — VBanoB Cepreit BacunweBuu, 45 net, panee pabdoran B HayuHo-
UcclleIoBaTeNIbcKoM IeHTpe. Crayl ympapisiomuM Onarojapsi CBOMM TIyOOKMM 3HAaHUSM B
0aHKOBCKOM JieJIe U OOIIMPHBIM CBS35M B (PMHAHCOBOM MHpE. UeII0BEK OCTOPOKHBINH B OOIIEHUH
C yupenuTensiMu OaHKa ¥ HeclIep>KaHHBIH ¢ TOTYMHEHHBIMH.

I'maBubIii Oyxrantep Oanka — CwmupnoBa Jlugus Ilerposna, 40 net. B Teuenue 10 mer
paboTtana riIaBHBIM OyXraiarepom, 2 Toja Ha3ajJ OKOHYMJIA KypChl OyXrajaTepcKoro yuyera B
KoMMepueckoM Oanke. Paborana B 3TOM KOMMepuYecKOM OaHKE IpPAKTHUUECKH CO JHS €ro
OCHOBaHUS.

B pesynbraTte mpoBepkH, MpoBeIeHHOW ['0oCynapCTBEHHOH HAJIOrOBOW HHCIEKIUEH, ObUIH
BBISBJICHB! HAPYILEHHs B BEIEHUU OyXrajJTepcKoro y4yera u ordyetHoctd. Ha GaHk OblU1 HasloKeH
KpYIHBIHA mTpad.

Crnenyer OTMETHUTh, 4TO OyXIalTepCKUl ydyeT BeJCs B COOTBETCTBHM C yUETHOW HMOJUTHUKOIL
0aHKa, yTBEP>KICHHON €ro pyKoBOJICTBOM.

3a HECKOJIbKO MeCsIEB /10 npoBepku CMUPHOBA MbITAJach NPEAYNPEAUTh YIPABISAIOLIETO O
uMeroLmxcs HapyeHusx. [Ipu aTom npousoien cieayomuil pasroBop.

«Cepreii BacunbeBud, y Hac Bo3HUKIIA TpoOnema. FIMeroTcs cepbe3Hble HapyIeHHs B 001acTu
OyXraJITepCcKOro yuera». — «A ueM s MOTy BaM 1TomMoub? Belb 3T0 e Bbl — IJIaBHBIN Oyxranrep.
JUist 3TOTO Bac M B3sUIM Ha paboTy». — «Buaute 1y, 1 HE MOTYy U3MEHUTh YUETHYIO MOJUTHKY
MpeAnpusATHs 63 COrslacoBaHMsI C pPyKOBOJCTBOM OaHKa». — «Ho BBI ke BUANUTE, CKOIBKO y MEHS
nein! Pa3bupaiitech camu. S crienry Ha BCTpedy ¢ pyKOBOAUTENSIMH (PUPMBI, KOTOpast MOXKET CTaTh
OUYE€Hb BHIFOIHBIM KIIMEHTOM HaIlleTo OaHKay.

CMupHOBa NbITajachk CHOBA HA4aTh 3TOT Pa3roBop, OJHAKO y VIBaHOBA M Ha ATOT pa3 HALLIUCH
6osee BaxkHbIe fena. [locie Toro kak Ha GaHk ObLT HaJTOXKeH mTpad, IBaHOB B IPUCYTCTBUU BCETO
KOJJICKTHBAa B TpyOOil u ockopOutenbHO (popme 00BMHII CMHUPHOBY B HEKOMIIETEHTHOCTH,
HEBHMMATEIBHOCTH W HempodeccruoHanuzme. CMHUpPHOBa codjia HEBO3MOXKHBIM MPOJIOJIKAThH
paboTy B MOAOOHBIX YCIOBUSAX U M0/1ajia 3asBICHHE 00 yX0/1€ M0 COOCTBEHHOMY JKEJIaHHUIO.

Tax kak oHa ObuIa XOPOLIMM CHELHATUCTOM, Ja U 3aMEHYy i MpUIUIOoCch Obl UCKaTh JOJTO,
YIPABISIOLIMI BEIHYK/I€H OblII U3BUHUTHCSA. [[7151 TOTO 4TOOBI IPUHECTH CBOU U3BUHEHMSI, VIBaHOB
cyesl HEeyJOOHBIM BBI3BIBATH IJIaBHOTO Oyxraiatepa kK cebe B KaOMHET W caM IpHILENT B
OyxranTeputo, rae kpoMme CMUPHOBOI HaXOAMIIUCH ellie ABoe OyxrantepoB. CMUpHOBA NpUHsIA
M3BUHEHUS yIPABISIIOMIETO, U KOH(IUKT ObUT yJIaXKEeH.

BOITPOCBI K CUTYALIUN

1. [ocratouHo 1M MNpo(ecCHOHAIbHBIX HABBIKOB, UYTOOBl HA3HAYUTh 4YEJOBEKa
HAa4YaJIbHUKOM?

2. Kak moriia CMHpHOBA MTPUBJICYb BHUMAHUE YIIPABJISIOIETO K CBOEMY BOIIPOCY?

3. KoppekTHo 11 nojaepxuBaTh aBTOPUTET HaYaIbHHUKA 3@ CUET MOJYUHEHHBIX ?

4. TlpaBunbHo ju nioBen ce0st IBaHOB, KOT/1a MPUHOCHIT U3BUHEHUSI CMUPHOBOM?

5. Kakwue nmocneacTBysi MOXKET MOBJICYb JaKe €AUHCTBEHHBIN Cilydail rpyOoro Wiu mpocTto
HETaKTUYHOI'O NMOBEACHUSA B NPHUCYTCTBUM NOAYMHEHHBIX? Kak 3TO oTpa3zuTcs Ha aBTOpPUTETE
HavyajabHUKA?

6. KakoBa posib pyKOBOAUTEINS B CO3/IaHUU OJIArOMpPHUSITHOTO TMCUXOJIOTMYECKOr0o KiIuMaTa B
KOJIJIEKTUBE?

7. Cuutaere 1M BBl CIPaBEUIMBBIM ClIeyIOllee BbICKa3biBaHUE: «HeBexumBocTh Mexay
PaBHBIMM HEKpACHBa, CO CTOPOHBI K€ HaualbHUKA OHA ecTh TUpanush» (Jlone ne Bera)?



Kpurepuu onenku (B 0aj1ax):

- 2,86 Oasna BBICTABIIICTCS 00yYArOMIEeMYCsl IO KaXK 101 TeMe, €CIU Y HETO BBICOKUI ypOBEHB BIAACHUS
MaTepuaioM MpU 0OCYKICHUU KaXKJOTo Keica, U OH C JErKOCThIO HaXOAUT PEIICHHUE JUUIS KaXKJI0Tro
ciyyasi, WMeeT 0a30Bble MPEJCTABICHUS O METOJaX aHajdu3a KOMaHAHBIX pOJIeH, MOHUMAeT
HEOOXOUMOCTh MPUMEHEHHSI CTICIIHAIBHBIX METOJI0B KOMAHHOTO B3aWMOACHCTBUS, MPEBOCXOTHOE
yMeHue (popMyIupoBaTh CBOIO TMO3UIIMIO, OTCTaMBATh €€ B CIOpPE, 3a/JaBaTh BOMPOCHI, 00CYKIaTh

JAUCKYCCHUOHHBIC ITOJIOKCHUSA BBICOKHH YPOBCHb OTUKH BECACHUA JUCKYCCHUU.

- 1 ©Oann BeIcTaBisiercss oOydaromieMycsl MO KaXJIOW TeMe, ecld HHU3KUH YPOBEHb BIIJICHUS
MaTepUajIoM 0 TeMe 00CYKIa€MBIX KEMCOB, HE CTPEMUTHCS AKTUBHO PEIATh IOCTABICHHYO 3aa4y;
3HaeT Ha 0a30BOM ypOBHE, C OMIMOKAMH O MPUHIIUIAX IPOSKTUPOBAHUS U OPTaHU3alUU KOMaHIHON
paboTel; ymeeT Ha 6a30BOM YPOBHE, C OIIMOKaMH OTMPEIEIATh U KOPPEKTUPOBATh KOMaHAHbBIE POJIH;
cnaboe ymeHue (OpMyIHpOBaTh CBOIO IO3UIIMIO, OTCTauBaTh €€ B CIIOpE, 3aJaBaTh BOMPOCHI,

O6C}’)K}13TI) JAUCKYCCHUOHHBIC ITOJIOKCHUS. Huzkuit YPOBCHBb 3TUKHU BCACHUS JUCKYCCHU.

3aganus 1y TBOPYECKOr0 peiiTUHTA
Tembl noKIaT0B
HNuauxkaropsl goctukenus: YK-3.1; YK-3.2; YK-4.3
Tema 1. MecTO H PoJib 3THKH /1€10BbIX OTHOLLICHUH B COBPEMEHHOM 0011ecTBE

1 .KynapTypHO-3THUYECKHE TPAAULIUN POCCUICKOTO NPEANPUHUMATEIBCTBA.
2.Tunsl COBPEMEHHBIX POCCUICKUX NMPEAIIPUHUMATENEH.

Tema 2. HpaBcTBeHHOE NOBeI¢HUE U HPABCTBEHHOE CO3HAHUE
1. Otuueckue npoOIeMbl U IPOTUBOPEUNS COBPEMEHHOTO MPEANPUHUMATEIBCTBA

2. HpaBcTBeHHOE CO3HaHME JIMYHOCTH KaK OCHOBA MPO(PECCHOHAIBHBIX KOMIIETEHIIUN
3. Iloxxonsl k 9THKE B OM3HECE

Tema 3. ConmajbHasi OTBETCTBEHHOCTL B OM3HeEcCE
1. CnocoObl MOBBIMICHUS MOPAIBHO-3THUECKOTO ypoBHs Ou3Heca B Poccun

2. HanpasneHus cTpaTeruu couMaabHOM OTBETCTBEHHOCTH OM3HECA
3. CopepkaHue TUCKYCCUH O COLIMAJIbHON OTBETCTBEHHOCTH OM3HECa

Tema 4. Kopniopauuu 1 HpaBCTBEHHOCTh

1. IToaroroBrTe COO6I.H€HI/IC Ha TCEMY «DTHYeckue KOJCKChI Kopnopaunﬁ n HUX MCCTO B

KOPIIOPAaTUBHOM YIIPaBJICHUW» - HA KOHKPETHBIX IIPUMEpPAX
2. CocraBbTe 3TUYECKUI KOJEKC I OAHOTO U3 TUIIOB KOPIIOPATUBHOM KYJIBTYDBHI.

Tema 5. IIpo61eMbl MUKPOITHKH
1. «OTHueckue 00s13aHHOCTU PYKOBOAUTENS
2. «DTrueckue 00A3aHHOCTH MO TIMHEHHBIX

Tema 6. [Ipo6.1eMbI MAKPOITHUKH. DTHKA /1€JI0BbIX KOHTAKTOB.
1. Dtuka 1e10Boro oOLIeHNUs B MEKAYHAPOAHON KOMITAHUN
2. OcoOeHHOCTH 3TUKH JETOBOTO OOIIEHUS B 3al1aJHOEBPONEHCKON KyJIbTypHOU Tpaauluu

Tema 7. UcTOpHS U NPUHUMIIBI 1€JI0BOI0 ITHKETA
l. Oco0eHHOCTH 1eTIOBOT0 STHKETA B Pa3HBbIX CTpaHaX.
2. [Tpumepbl HapyLIEHUS! pEYEBOTO ITUKETA B JIEJIOBBIX OTHOIICHHUSX.



3. CoBpeMeHHOE J1eJI0BOE MUCHMO

Kpurepuu onenku (B 0aj1ax):

- 2,86 Oayia BBICTaBISACTCA OOYYAIOIMMMHUCS IO KaXKIOH TeMe, €Cld OH clejal pa3BEPHYTOE
COOOIIEHHE C WCIOJB30BAHWEM TEOPETUYECKUX 3HAHWW W Jall TPaBHIbHBIE Pa3bACHEHUS I10
MaTtepuaiam JO0Kja/la OCBETUII OCHOBHBIE aCIIEKThI TEMbI JOKJIaa; 3HAeT OCHOBHBIE METObl aHAIN3a
IPYIIIOBOrO B3aWMO/IECHCTBUS; 3HA€T METO/Ibl aHAJIM3a KOMAHJHBIX POJIEH; UCIOIb3yeT UaJOT IS
COTPYIHUYECTBA B COIMAIBHOM M MPOoQecCHOHANBHONW cepax, B YaCTHOCTH TMPU TMOATOTOBKE K
MyOJIMYHBIM BBICTYIIJICHUSIM; BJIaJICET HOPMaMHU M MOJICTISIMUA PEYEBOTO MOBECHUS TPUMEHHUTEIBHO K
KOHKPETHOW CUTYalllu aKaJeMHYECKOT0 U MPO(PEeCCHOHATEHOTO B3aUMO/ICHCTBUSI.

- 1 6amn BeICTaBAsIETCS OOYHAIOUIMMUCS 110 KaXK/I01 TeMe, €CJIM OH YMEET BBICTpauBaTh OTHOCUTEIHHO
rPaMOTHBIN MOHOJIOT, HO UCTIBITHIBAET TPYAHOCTU MPH JUATOTUYECKOM U MOJTMIOTHYeCKOM OOIIIEHNH;
WCIIBITBIBACT TPYAHOCTH C apPTYMEHTUPOBAHHBIM OTCTAMBAHUEM CBOCH MO3UIIHH.

METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIBI ®POPMUPOBAHUA
KOMIIETEHIIMIA BO BPEMS ITPOBEJAEHUA IPOMEXKYTOYHOM ATTECTAIIAU

CTpyKkTypa 3a4eTHOI0 3a/1aHusl

Haumenoeanue ouenounozo cpeocmea Makcumanvnoe
Koituuecmeo 0annog
Bonpoc 1 15
Bonpoc 2 15
Keiic 10

?)allal-l](lﬂ, BKJO4Ya€eMbI€ B 3a4€THOC 3a/laHUE

Tunoeoii nepeuensv 6onpocos:

1. Druka JICIIOBBIX OTHOIICHUM — NnpukjiIagHasgd AUCHUIUIMHA 3THKU KaK YUYCHUSA O MOpald U
HPaBCTBECHHOCTHU.

Hpe):[MeT W IPUHIOUIIBI 9TUKHU ACTIOBBIX OTHOIIIEHHUH.

OTHYECKHE KaTCTOpHUH, 9TUICCKHNEC HOPMBI U ousHec.

OTaIlbl U HaIlpaBJICHUSA Pa3BUTHUA OTUKHU JCIOBBIX OTHOIIICHHH.

MeHemKep u pr,[[OBOfI KOJUJICKTUB: 9TUYCCKUC ITPHUHIIUIIBI B3aMMOOTHOIIICHHUM.

A

[loHsiTHE M CYUIHOCTHh COLMAIIBHOW OTBETCTBEHHOCTH MPEANPUHUMATEIbCTBA, OPTaHU3aLIUN,
PYKOBOJUTEIIS.

7. Kynbrypa u stuueckuil kogekc opranuzanuu. Kopnopatusnas kyastypa u 3/10.

8. CyUHOCTb ¥ MPUHIUIIBI MAKPOITUKU. Y POBHU U IPOOIEMBI B3aUMOOTHOIIIEHUH B MAKPOITHKE.
9. IIpoGaeMbl U IPUHIIMIIBI YIIPABIECHYECKON ITUKH.

10. DTrueckue mpoOIeMbl pEKIAMHON JeSTETbHOCTH.

11. DTuKa ¥ MPUHITUIIBI AETOBOTO STUKETA.

12. DTrKa MTUCTAaHIIMOHHOTO 00IIEeHUS (TeIE(OHHBIX TIEPETOBOPOB, ACIOBBIX MTUCEM H T.I1.)

13. DOTnueckue EeHHOCTH B MPEIIPUHUMATEIBCTBE.

14. SlnoHcKkas dTHYECKast MOJENb BEAECHUS On3HeCa.

15. Kuraiickast TH4ecKast MOJe)Ib BEJACHUs On3Heca.

16. 'epMaHCcKas dTHUECKast MOJICNIb BeICHHS OU3HEca.



17. AmepukaHckas 3TH4ECKasi MOJIEJIb BeJIeHUs OU3Heca.

18. Poccuiickas aTudeckas MOJIEIb BeIeHUs OU3Heca.

19. Ctunb pyKOBOJCTBA KaK 3TUYECKas MpodiiemMa.

20. MexaHu3Mbl BHEAPEHHUS] ITUYECKUX NPUHIUIIOB B JEATEIbHOCTh KOPHOpAUMM M UX
MOKa3aTellt.

21. ConmanbHas OTBETCTBEHHOCTh B OM3HECE M 0JIarOTBOPUTENHLHOCTb.

22. KoH(IUKTHBIE CUTYaIllNH B JIEIIOBOM cdepe, STUIHBIE MPUEMbI UX pa3pelieHus U
npeaynpexacHus.

23. CynHoCTh U COJIep:KaHuEe HPABCTBEHHOTO CO3HAHMS, €T0 POJIb B JEJIOBBIX OTHOIICHUSX.

24. O6meuenoBeyeckasi, eoBasi, mpodeccruoHaabHas U EPCOHATbHAS ATHKA, UX JTUAJICKTHKA.

25. Uctopus nenoBoit aTuku B Poccun. CoBpeMeHHast poccuiickas JeoBas dTUKa U e€
npoOJIEeMBbI.

26. Otuket u ero Buabl. [IpaBuna npeacraBiieHus u NpuBeTCTBUs. Bu3nTHas kapToUkKa.

27. BHewHui BUJ AEIOBOr0O YEJI0BEKa U 3THKA. J{pecc-Koz.

28. TpeboBaHMsI STHUKETA K MOATOTOBKE U OpraHU3allMy J1eJ0BOro npuema. [IpaBuina nposeaenus
JIEJIOBOro 00ea.

29. IlpaBuiia KOMIUTUMEHTA, KOHCTPYKTUBHON KPUTUKH U BPYUEHUS TOJAPKOB B AEIOBOI1 cdepe.

30. DTtuyeckue npaBuia NOATOTOBKU U IIPOBEICHMS I€JIOBBIX IEPETOBOPOB.

Tunoewie keiicot:
Keiic 1

[Ipoananu3upyiite NpPUBBIYHBIE TPAHCAKIIMKM WICHOB Balled cembH, Jpy3eil, koyer. C kem
BaM Jierue u npusitHee obmartbes: ¢ Ponurtensimu, Jletemu mnum B3pocnsimu? Kak Bbl nymaere,
nouyemy? Ectb i y Bac «moOumasi» nosunusi? MeHsieTe 11 Bbl CBOIO TPAHCAKITUIO B 3aBUCUMOCTH
oT cutyauun? Hano M cornmacoBbIBaTh CBOIO MO3ZHIMIO C O3ULUMEN TAPTHEPOB?

Keic 2

[IpoBeaure aHaiu3 Ha MNOpeAMET KOHQIMKTHOCTH MEXJIMYHOCTHOTO B3aUMOJEHCTBUSIB
cienyroueit cutyaunu. HayaneHuk oTnena B KOHIE paboyero AHs oOpaiiaercs K COTPYAHUKY
c mpocb0Ol ocTaTbesl Mociie pabdoThl s COCTaBIEHUS CpoyHOro otdera. CoOTpyIHUK
OTKa3bIBA€TCA, CChUIASICH HA YCTAJIOCTh U Ha TO, YTO pabOUMil 1E€Hb yKe 3aKOHUMIICS.

Keiic 3
Br1 06cyxaere ¢ MutaamuMu pyKOBOIUTEIISIMHU CBOETO MO/IPa3IeNICHUs BOTPOC,
UMEIOLIU T MPUHIUIHAILHOE 3HAYCHHUE. ToHn pa3roBopa [IOCTOSIHHO ITOBBIIIAETCS.

[losBnsercs  pe3KOCTb B BBIpAKEHUAX. Ha 3TOM  COBEIIAHMU HAXOIATCS U HECKOJIBKO
PAOOBBIX PaOOTHUKOB. UTO 1OKEH NPEAIPUHSTH B 3TON CUTYallMH CTapUINil pyKOBOJIUTEh?

Keiic 4

Ha ceronnsmnee yTpo BbI 1uis Oecepl BEI3BAIN MOJYUHEHHOTO,
KOTOPBII 4acTo OMa3/bIBacT Ha padoTy.
Bbl 110 cTeueHHI0 00CTOATENBCTB 3a/IEPKATUCH JOMa M MPUILUIK Ha paboTy C OMO3JaHUEM.
ITogunHEHHEBIN KACT Bac.



Kaxk BeI moBenere ceds?
Keiic 5

Br1 npuanMaeTe pabOTHUKOB 11O JIUYHOMY BOIIPOCY.
K Bam ctan 4acTO MPUXOAUTH COTPYIHHUK,
KOTOPBIA  MOAPOOHO U J0JITO U3JIaraeT CBOE HEJAOBOJILCTBO OOCITYKUBAaHHUEM B CTOJIOBOH,
IpUEMOM B MEJMYHKTe, oOpamieHueM BaxTepa. C KaXKIbIM €ro MpUX0J0M Bbl YO€K1aeTeCh,
YTO YE€JIOBEK ITOBTOPSIETCS, He O6ecroKosCh 0 TOM, YTO OTHUMAET Y BaC BpeMs,
3a/IepKUBACT IPYTUX MOCETUTENCH.

UYro ObI BBl MPEIPUHSIIA HA MECTe pyKOBOAUTENS?

Keiic 6
K Bam mpwuien pabouuii ¢ mpocr00it OTITYCTHTh €0 C pabOThI Ha JIEHb.
BeI cripammBaete o menu. Oxka3snIBaeTcs,
OH XO04YEeT UCHOJB30BATh ATOT JICHb Ha TTOUCKHU JAPYTOro MecTa paboTHL

Ero yxon qumuT Ball y4acTOK OYE€Hb HY>KHOT'O U KBaJU(UIIMPOBAHHOIO CIIELUAIUCTA.

Kaxk ObI BBI OTpearupoBaiu Ha Mpoch0y pabouero?

Keiic 7
Bac HazHaYniIu HaYaJILHUKOM OTCTAIOLIETO y4acTka.
BbI n3yuniin CloKUBLIYIOCS 3/1eCh OOCTAaHOBKY U PEIININ MPOBECTH COOpaHuUe.

Hazno noAroToBUThCS K BBICTYIICHUIO NIEPE] HUM.
Kax Obl BBl TOCTPOMIIM CBOE BBICTYIIJICHHE?
Keiic 8

Br1 — pykoBoauTes ceMUHapa. Onun U3 CIIyllaTesIe TOBOPHUT: «Bce,
YTO BBI CEMYAC PACCKa3bIBAIIN, HE UMEET OTHOIICHHMS K IIPAKTUKE, OTOPBAHO OT JKU3HU.

BeI roBOpUTE:!

Keiic 9
Wnaet cobpanue... CioBa 0HOrO U3 MOTYMHEHHBIX SBHO MPHUATHBI BaM. OH XBaJIMT Ballld
OpraHU3aTOPCKUE CIIOCOOHOCTH, XBATKy, YMEHHE BOOAYIICBIIATh Jitojel u T. 1. [Ipu 3TOM OH

IIPUBOJUT KOHKPETHBIE TPUMEPHI.

Kak BbI OyieTe pearupoBath Ha 3TO BBICTYIUICHHE B CBOEM 3aKIIIOUUTEILHOM CIIOBE?

Keinc 10
Brl mpoBOANTE MPOM3BOICTBEHHOE COBEIIAHUE. OnuH U3 NPUCYTCTBYIOIINUX,
umkenep VBaHoB, PE3KO0 BBICKA3aJICs MPOTHUB BAIIETO MPEIIOKEHUS,
MOTHBUPYS CBOIO TOYKY 3pEHUs 3a00TOM 00 nHTEpecax KOJUICKTUBA.

B nyme BBl He yBaXkaeTe 3TOTrO YEJIOBEKA, CUHUTAETE €r0 OOBIKHOBEHHBIM «KPUTHKAaHOMY,
IJIOXUM paOOTHUKOM.



Kak BbI OyzieTe pearupoBath Ha BBICTYILJICHUE MH)KeHepa VBaHoBa?
Keiic 11

B nporecce opraHn3aliiOHHOTO MPOEKTUPOBAHUS CO3/IAETCS OpraHU3aAlMOHHAS CTPYKTypa
VOpaBIEHUs, a Takke pa3pabaThlBAIOTCS TOJNOKEHHS O TIOJpa3JIeiCHHUsIX armapara
ympaBieHus. B  KaxaoM W3 HHX 00s3aTebHO JOJDKEH TNPHCYTCTBOBATh pas3fei:
«B3anMOOTHOIICHHS ¢ IPYTUMH MTOJPA3AEICHUSIMU OPTaHU3AIIHI.

3ananue: [lpoananu3upyiite ClEAyIOUIyI0 CHUTyallMl0 U ONpEAeIuTe, O KaKHux
KOMMYHHUKAIUSAX UJIET PeUb.

Keiic 12
B xomnanun AT&T pa3paboraHa mporpaMma IO YIPaBJIEHUIO MPOU3BOAUTEIBLHOCTHIO.
BaxkHoil yacThio 3TOM IMporpaMMbl BBICTYNAeT pa3paboTKa U PACHpPOCTPAHEHHE BHYTpU

KOMIIAaHHH CIICHHUAJIbHBIX BOIIPOCHUKOB.

B AHKETax, KOTOpbIC pa3zgar0oTCa BCEM COTPpYAHHKAM OJHOI0 IMoApa3aciIiCHUA,
3aTparuBarOTCA TaKHME BOIIPOCHI, KaK:

* yBa)KeHHE K pabOTHUKY,

* CTpEMJICHHE 0Ka3aTh AKTUBHYIO TOMOIIb KIUEHTY,

* paboTa B KOMaH i€,

* MHHOBAIIMHU U BBICOKHE 3TUYECKHE HOPMBI.

PesynbraThl 3TOrO Ompoca, MoJiydaeMble PYKOBOAMTEIEM, IO CYTH CBOEH SIBISIOTCS
MPOSIBJICHUEM OOpAaTHOM CBSI3M OT €ro MojpasieieHus. PyKoBOAWTENb aHAIU3UPYET 3TU
pe3ynbTaThl, 3aTeM KOH(MUIEHUIUAIbHO OOCYyXKHaeT ux ¢ (acunuratopoMm (YEIOBEK,
obecrneunBalOIUMi YCIEIIHYIO TPYIIOBYI0 KOMMYHUKAIIHIO), TTOCJIE YeT0 OHU BBIHOCSTCS Ha
obcyxieHre o01ero coopaHus KOJUIEKTHBA MOAPa3/IeIeHHUS.

3aganue: [IpoaHaIM3UpyHTE CAETYIOUIYIO CUTYALMIO U3 PAKTUKH JIESITEIIbHOCTA KOMITAHUHU

" OIIpCACTINTE, O KAKUX KOMMYHHUKAUAX UICT PCUb.

Ioka3aTenu M KpUTEPHH OLCHUBAHUS IVIAHUPYEMBbIX Pe3yJbTATOB OCBOCHHSI KOMIETEHIUI U
pe3yJbTATOB 00y4eHMsl, IIKAJIa OLeHUBAHUS

HWuaukaro Yposenn
Ikana oueHnBaHus Dopmupyembie ! P Kpurepun P
AOCTUKEHUS OCBOEHUS
KOMIIeTeHIIUU OLICHMBAHMSA .
KOMIIeTeHIIMH KOMIIeTeHI Ui
YK 3. Cnocoben | YK-3.1. [lonumaer | 3Haer BepHO U B MOJHOM 00beMe: IIpoaBuHyTHI
OCYIIECTBIIATD OCHOBHBIE aClIeKThl | OCHOBHBIE ITPUHIIMITBI K METOJIBI
85— 100 ColMaIbHOE MEXKJIMYHOCTHBIX U | YIIPaBJICHHS YEIOBEYECKUMHU
6108 «3aYTEH0» | B3aUMOJEHCTBUE | TPYNIOBBIX pecypcam IJisi OpraHu3aluu
U PEAIU30BbIBATE | KOMMYHUKAaLUM IpYIINOBOM paboThI;
CBOIO POJIb B METOJIbl OLEHKH (P PEeKTHBHOCTH
KOMaH e KOMaH/IHOW palboThI;




OCHOBHBIE MOJIEITH
KOMaHI000pa30BaHMs U TEXHOJIOTHUH
3¢ (eKTHBHON KOMMYHHUKAIINA B
KOMaHJIe

YMeeT BepHO U B NI0JHOM 00beMe:
MIPOEKTHPOBATH MEXIIMYHOCTHBIE 1
IPYIIOBBIE KOMMYHHUKALIHH;
OIIpeJIeTISITh CBOIO POJIb B KOMAHJIE,
CTaBUTb LIeTH U (HOPMYIHPOBATDH
3aj1auyl, CBA3aHHBIE C €€ peau3alueii;
BBICTpaUBaTh B3aUMOJAEHCTBUE C
YUYETOM COLMAIBHBIX 0COOCHHOCTEH
YJICHOB KOMAaH/IbI

YK-3.2.Ilpumenser
METOJIBI
KOMaHHOT'0
B3aUMOJACHCTBUS

3HaeT BepHO U B NOJHOM o0beMe:
TEOPETHIECKHE OCHOBBI
MIPAKTUYECKHE aCIEKThI OPTaHN3auI
KOMaHJJHOH paboTHI;

OCHOBHBIE METO/IbI aHAIN3A
I'PYIIIOBOTO B3aUMO/CHCTBHS;
METO/Ibl aHAIM3a KOMaHIHBIX poJier
YMeeT BepHO U B IIOJHOM o0beMe:
MIPOEKTUPOBATH M OPraHN30BHIBATH
KOMaH/IHYIO paboTy;

OTIPEIENATh 1 KOPPEKTUPOBATH
KOMaH/IHbIE POJIH;

OIIPEENATh IIOTPEOHOCTH YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUY HOBBIMHU
3HaHUSAMU M YMEHUSIMHU

VK 4. Criocoben

YK-4.3.Ucnons3yer

Ymeer BE€PHO U B ITOJTHOM o0obeMme:

70 — 84
0aJL10B

«3a4YTEHO»

OCYIIECTBIIATH JIAAJIOT ISt BIIAJIETh HOPMaMH 1 MOJIEIISIMHU
JIETTOBYO COTPYIHHYECTBA B pedeBoro MoBeNeHHs MPAMEHUTENHFHO K
KOMMYHHUKALIMIO B | COLMAIbHON U KOHKPETHOM CUTYyaI1

YCTHOU U po(heCCHOHATBHON | aKaAeMHUYIECKOTO 1

MMUCHMEHHOMN cepax po(heCCHOHATHHOT'O B3aUMOICHCTBHS;
¢dopmax Ha BBICTPaWBaTh MOHOJIOT, BECTH JHAJIOT 1
TOCyIapCTBEHHOM TIOJTMJIOT C COOII0JICHHEM HOPM

SI3BIKE PeYeBOTro STHKETA, apTyMEHTUPOBAHHO
Poccuiickoi OTCTaMBaTh CBOMU ITO3UIIMU U UJEU
Denepaunu u

WHOCTPaHHOM(BIX)

si3bIKe(ax)

VK 3. Criocoben VK-3.1. [lonumaer | 3HaeT ¢ HE3HAYMTEIbHBIMH IMoBbIIEHHBIH
OCYIIECTBIIATH OCHOBHBIC aCIIEKTHl | 3aMeYaHUSIMM: OCHOBHBIC IPHHIIUIIBI
COIMAIILHOE MEXITUYHOCTHBIX U | U METOJIBI YIIPABJICHUS YCIIOBCUCCKUMU
B3aMMO/ICHCTBHE TPYIIOBEIX pecypcamu JUTsl OpraHu3aiuu

U PEATM30BBIBATh | KOMMYHHKAITHA TPYIIIOBOI pabOTHI;

CBOIO POJIb B
KOMaHsie

METO/IbI OLIEHKH (P (PEKTHBHOCTH
KOMaHJHOH paboTHI;

OCHOBHBIE MOJIEITN
KOMaHJI000pa30BaHMs M TEXHOJIOTHH
3¢ (heKTUBHOW KOMMYHUKAIIUA B
KOMaH/ie

YMeeT ¢ He3HAYMTETbHBIMH
3aMeYaHHsIMH:

NPOEKTUPOBATH MEKIMYHOCTHBIE U
IPYIIIOBbIE KOMMYHHKAIUH;
OIIPEZIENATH CBOIO POJIb B KOMaH/IE,
CTaBHTh 1IeH ¥ (HOPMYITHPOBATh
3aj1a4, CBI3aHHBIE C €€ peann3aluei;
BBICTpauBaTh B3aUMOJICHCTBUE C
Y4YETOM COLMAIBHBIX 0COOCEHHOCTEH
YIICHOB KOMaH/IBI




YK-3.2 IIpumensier
METO/IbI
KOMAaHIHOT' O
B3aUMOJIEUCTBHUS

3HaeT ¢ He3HAYNTEIbHbBIMH
3aMeYaHMsIMH: TCOPETHUCCKHE
OCHOBBI U TPAKTHIECKHE aCITEKThI
OpraHW3auy KOMaHIHON PaboTEI;
OCHOBHBIE METOIBI aHAIN3a
TPYIIIIOBOTO B3aMMOICHCTBHS;
METO/IBI aHAJTN3a KOMaH HbIX pojieit
YMeeT ¢ He3HAYNTETbHBIMH
3aMeYaHusIMH:

MPOEKTUPOBATH M OPraHU30BHIBATH
KOMaHJIHYO padoTy;

OMIPEENATh ¥ KOPPEKTUPOBATH
KOMaH/IHbIE POJIH;

OIPENENSITh MOTPEOHOCTH YYACTHUKOB
KOMaH/AbI B OBJIaICHHUHW HOBBIMU
S3HaHUSAMU U YMCHUSAMU

VK 4. Criocoben

VYK-4.3.cnons3yer

YMeer ¢ He3HAYNTEILHBIMHA

50 - 69
0aJ1JI0B

«3aYTECHO»

OCYIIECTBIISTH JIMAIIOT JIIS 3aMeYaHHsIMH:

JIETIOBYIO COTpyIHHYECTBa B BJIaJICTh HOPMaMHt ¥ MOJIEIISIMU
KOMMYHHKAIMIO B | COLIUAIBLHOHN 1 peUeBOTO MOBEICHUS TPUMEHNUTEIHHO K
YCTHO U IpoeCCHOHATFHON | KOHKPETHOW CUTyalnu

MTUCEMEHHON cepax aKaJIeMHYECKOTO U

dopmax Ha po¢eCCHOHAIBEHOTO B3aMO/ICHCTBHS;
rOCyAapCTBEHHOM BBICTPANBATh MOHOJIOT, BECTH JTHAJIOT U
SI3BIKE TIOJIMJIOT € COOIOJICHUEM HOPM
Poccuiickoii peYeBOro STHKETA, apryMEHTHPOBAHHO
Odenepanuu u OTCTaNBAaTh CBOU ITO3UIIMU U UJICH
WHOCTPaHHOM(BIX)

s3bIKe(ax)

YK 3. Crnocoben | YK-3.1. Ilonumaer | 3HaeT Ha 6a30BOM YpOBHe, € Ba3oBblii
OCYIIIECTBISAT OCHOBHBIE aCTIIEKTHl | OIIMOKAMM:

COIATIBHOE MEXJIMIHOCTHBIX M | OCHOBHBIE ITPUHIIUITEI K METO/IBI
B3aMMOJEIHCTBHE | TPYHIIOBBIX YTIpaBIIEHUS YETIOBEUECKUMHU

U pETN30BBIBAaTh | KOMMYHHKaIWi pecypcamu Uil OpraHn3alin

CBOIO POJIb B
KOMaH[Ie

TPYIIOBOI pabOTHI;

METO/IbI OLIEHKH 3((EKTHBHOCTH
KOMaHJHOH paboTHI;

OCHOBHBIE MOJIENTN
KOMaH1000pa30BaHuUs M TEXHOJIOT HH
3¢ PEeKTUBHON KOMMYHHKAIUH B
KOMaH/1e

YMmeer Ha 6a30BOM YpOBHe, C
omuOKaMu:

NPOEKTUPOBATH MEKIMYHOCTHBIE U
IPYIIIOBbIE KOMMYHHKAIUH;
OTIPEJINATH CBOIO POJIb B KOMAH/IE,
CTaBHThH 11K U (GOPMYIHPOBAThH
3aj1a4u, CB3aHHBIE C e peann3aluei;
BBICTPANBATh B3aUMOJICHCTBHUE C
YUETOM COIHATBHBIX OCOOEHHOCTEH
YJICHOB KOMaH/Ibl

VK-3.2.Ilpumenser
METO/IbI
KOMaHTHOT O
B3aUMO/ICHCTBUS

3Haet Ha 0a30BOM YPOBHE, C
OIIMOKAMU:

TEOPETUYECKHE OCHOBHI 1
MPaKTUUYECKUE aCIIEKThI OPraHU3aIH
KOMAaHJTHOW PabOTHI;

OCHOBHBIE METO/IbI aHATTU3a
TPYIIOBOrO B3aUMOICHCTBUS;
METO/JIbl aHaJIN3a KOMaHIHbBIX poJeit
YMmeet Ha 6a30BOM YpOBHe, C
OIMOKAMU:

MPOEKTUPOBATH U OPraHU30BbIBATh
KOMaHJHYyI0 pa0oTy;




OTIPEIETIATh U KOPPEKTUPOBATh
KOMaH/IHbIE POJIH;

OTIPEENATh TOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUU HOBBIMU
3HAaHUSAMU ¥ yMEHUSIMHU

VK 4. Criocoben

VYK-4.3.1cnons3yer

Ymeer Ha 6a30BOM YpPOBHe, €

meHee 50
0aJL10B

«HE
3a4YTCHO»

OCYIIECTBIIATD JIMAIOT JIJIst ommnoéKamMm:

JIETIOBYIO COTpYIHHYECTBA B BJIaIeTh HOPMaMH U MOJAEISAMHU

KOMMYHHUKAIMIO B | COLMAIBHOMN U PeUEBOTO MOBEICHUS TPUMEHNUTEIBHO K

YCTHOI 1 po)eCCHOHANIBHON | KOHKPETHOW CUTYaluu

MTUCEMEHHON cepax aKaJeMHYECKOro U

dopmax Ha npodeccCHOHANBHOTO B3aUMOJIEHCTBHS;
rOCYJIapCTBEHHOM BBICTPAMBaTh MOHOJIOT, BECTH JHAJIOT U

SI3BIKE TIOJIHJIOT € COOIOJICHNEM HOPM

Poccniickoit pEe4eBOro STHUKETA, apryMEHTHPOBAHHO

Denepanuu 1 OTCTaMBAaTh CBOU ITO3UIINU U UJICH

WHOCTPaHHOM(BIX)

s3bIKe(ax)

VYK 3. Cnocobern | YK-3.1. [lonnmaer | He 3Haer Ha 6a30BOM ypoBHe: Komnerenuun
OCYIIECTBIISTH OCHOBHBIC aCIIEKThl | OCHOBHBIC ITPUHIIUITBI K METOJIBI He
COLIMATIBHOE MEXJIUYHOCTHBIX U | YIIPaBJICHUS YEIOBEYECKUMHU c(opMHIPOBAHBI
B3aUMOJEICTBHE | TPYHIOBBIX pecypcamu Uil OpraHu3aliu

U PEAIM30BbIBaTh | KOMMYHHMKALUH TPYIIOBOI paboTHI;

CBOIO POJIb B
KOMaH[e

METO/IbI OLIEHKH (P (PEKTUBHOCTH
KOMaHIHOH paboThI,

OCHOBHBIE MOJIEIN
KOMaHJI000pa30BaHUsl U TEXHOJIOT UK
3¢ (eKTHBHON KOMMYHHUKAIINH B
KOMaH/Ie

He ymeeT Ha 6a30BOM ypOBHe:
MIPOCKTUPOBATH MEKITMYHOCTHBIE U
IPYIIOBBIE KOMMYHHKAIUH,
OTIPEJICIATH CBOKO POJIb B KOMAH/IE,
CTaBUTH 1IeTH U GOPMYIHPOBATH
3aj1a4u, CBA3aHHBIC C €€ peann3alueii;
BBICTPaNBAaTh B3aNMOJICHCTBHE C
YYeTOM COITMATEHBIX OCOOCHHOCTEH
YJIEHOB KOMAaH/IbI

VYK-3.2.IIpumensier
METOIbI
KOMaHIHOT' O
B3aUMOJICHUCTBHUS

He 3HaeT Ha 6a30BOM ypoBHe:
TEOPETUYCCKUE OCHOBBI U
NPaKTHYECKUE aCIIEKThl OPraHU3aH
KOMaHIHOW pabOTHI;

OCHOBHbBIE METO/Ibl aHAIN3a
TPYIIIOBOTO B3aUMOJICHCTBUS;
METOJTHI aHaJI3a KOMaH/IHBIX POJICH
He ymeer Ha 6a30B0M ypoBHe:
MIPOSKTUPOBATH U OPraHU30BLIBATH
KOMaH/IHYIO padoTy;

OTIPENEINIATH M KOPPEKTUPOBATH
KOMAaH/IHBIC POJIH;

OTIPENEIIATh TOTPEOHOCTH YYaCTHHKOB
KOMaH/IbI B OBJIAZICHUU HOBBIMHU
3HAHUSIMHU ¥ YMEHUAMHU

VK 4. Cnocoben
OCYIIECTBIIATH
JIETTOBYO
KOMMYHUKAIIHIO B
YCTHOU U
MMICEMEHHOM
¢dopmax Ha
TOCyIapCTBEHHOM
SI3BIKE
Poccuiickoit

YK-4.3.Ucnons3yer
JIAAIIOT JIIST
COTpyIHHYECTBA B
COLIMAJILHON U
npoeccnoHaTbHON

cepax

He ymeeT Ha 6a30BOM YpOBHe:
BJIaJICTh HOPMaMH1 ¥ MOJEISIMU
peUYeBOTO MOBEICHUS TPUMEHNUTEIBHO K
KOHKPETHOM CUTyall1
aKaJIeMHIECKOTO U
Mpo¢eCCHOHANBEHOTO B3aMO/ICHCTBHS;
BBICTPaMBaTh MOHOJIOT, BECTH JUAJIOT 1
TIOJIMJIOT ¢ COOIOJICHNEM HOPM
pEe4EeBOro STHUKETA, apryMEHTHPOBAHHO
OTCTaMBaTh CBOM MO3ULUY U UACU




Denepanyu u
HHOCTPaHHOM(BIX)
si3pIKe(ax)




