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OINIEHOYHBIE CPEACTBA
10 JucHuIInHe «Meneoicmenmy

NEPEYEHb KOMIETEHIUI C YKASAHUEM PE3YJIbTATOB
OBYYEHUA U OTAIIOB UX ®POPMHUPOBAHUA 110 JUCHUIIVIMHE

Tab6muna 1

®opMupyemble NupnkaTopsl JoCTHKEHUS

PMUPY " PbI A0CTH HaumenoBanue
KOMIIeTeHII UM KOMIIeTeHI U Pe3yabTaThl 00yueHus

KOHTPOJHPYEMbIX
(xoIl 1 HAUMEHOBaHHE (kKo 1 HAUMEHOBaHUE (3HaHUA, YMEHHS)
pa3aenoB U TeM

KOMIIETEHIIUH) UHIUKATOpa)

YK-1. Ciocoben
OCYIIECTBIISATH TIOKCK,
KPUTUYECKUI aHAJIU3 U
CHUHTE3 MH(POPMAIHH,
MIPUMEHSATh CUCTEMHBIH
TOAXOJ TS PeIeHUS
[IOCTaBJICHHBIX 33124

YK-1.2. Pa3pabarbiBaet
BapUaHThI PCHICHUSA
npoOJIEMHOI CUTYyaIK Ha
OCHOBE KPUTHYECKOTO
aHAIIN3a JOCTYIHBIX
MCTOYHHUKOB HH(OPMAIIUU

VK-1.2. 3-1. 3naer
KPUTEPHH COTIOCTABIECHUS
pa3IYHBIX BAPHAHTOB
pELLIEHUS TI0CTABJIEHHOM
3a7a4u

Tema 1. CymHocTts 1
COZIep KaHUE YIIPaBICHUS
Tema 2. PazuTtrne Hayku
yIIpaBICHUS

VK-1.2. V-1.Ymeer
OCYILECTBIISTh KPUTHICCKHUI
aHan3 COOpaHHOM
“HpOpMaIHY Ha
COOTBETCTBHUE €€ YCIIOBUSIM U
KPHUTEPHSM PEIICHHUS
MOCTABJICHHO# 3a/1auk

Tema 1. CymuocTts 1
COJIEpKAHUE YIIPABICHUS
Tema 2. PazButne Hayku
yIpaBJIeHUS

Tema 4. I{eneBoe Hauayo B
JIeSITENBHOCTU OPTaHU3aIIH

YK-1.2. ¥V-2.¥meer
oTyIMYarth (PaKThl OT MHEHUH,
HWHTEpIpETalHi U OLIEHOK
TIpH aHATTU3€e COOPaHHOM
nHbOpMAIHH

Tema 1. CymaoCTs 1
coziepyKaHUe YIIPABJICHUS
Tewma 2. PazBuTtne Hayku
YIIPaBICHUSA

VK-1.2. V-3. VYmeer
COIIOCTAaBJIATH U OLIEHUBATH
pa3IMYHbIC BAPUAHTHI
peIIeHuUs TIOCTABICHHOM
3a/a4u, ONPEACIISIS UX
JIOCTOMHCTBA U HEOCTATKU

Tema 2. PazBuTtie Hayku
yIpaBICHUS

Tema 4. IleneBoe Hauayno B
JESATEIBHOCTH OPTaHU3aI[HH

VK-2. Crocoben
OTIPECISITE KPYT 337129 B
paMKax MmoCTaBICHHON
LIC)TA ¥ BBIOWPATh
OIITUMAJILHBIE CITOCOOBI
WX PEIICHWSI, UCXOIS U3
JIENCTBYIOIINX
MIPABOBBIX HOPM,
AMEIOMINXCS PECYPCOB H
OTpaHUYCHUN

VK-2.1. [lounmaer 6a30BbIC
TIPUHIIATIEI TOCTAHOBKH
3a1a4 ¥ BEIPaOOTKH
peueHuit

VK-2.1. 3-1.3naer
OCHOBHBIC ITPHHIIATIBI
KOHIICTIIIHK B 00JIaCTH
[IeNeroIaraHusl ¥ MPHHSTUS
peueHuit

Tema 4. LleneBoe Hagao B
JESATENIbHOCTH OpTraHu3aluu

VYK-2.1. 3-2.3naet MeTobl
TeHePUPOBAHMA aJIbTEPHATHB
pEILIeHHUH 1 IPUBENICHUS UX K
COIIOCTABUMOMY BUY IS
BBIOOpA ONITUMAIIEHOTO
peLIeHns

Tema 4. LleneBoe Hayano B
JeTeIbHOCTH OpraHu3aluu

VYK-2.1. 3-3.31aet npupony
JTAHHBIX, HEOOXOJIMMBIX IS
PEIIeHUS TTOCTABICHHBIX
3amad

Tema 4. I{eneBoe Hauayo B
JIESITEIBHOCTH OPTaHU3aIIH

VK-2.1. V-1.Ymeer
CHCTEMHO aHAIIU3UPOBATh
ITOCTABIIEHHBIE TIENH,
(hopMymupoBaTh 3a1aun U
npeiaratb 000CHOBAHHBIC
pelieHus

Tema 4. LleneBoe Hayano B
JIeATeIbHOCTH OpraHU3alliu
Tema 7. Lludppossie
TEXHOJIOTHH B MCHEKMEHTE

YK-2.1. V-2.Vmeer
KPUTHYECKH OIICHUBATh
UH(OPMAIIHIO O TIPEIMETHO
00JIaCTH MTPUHSITHS PElleHUN

Tema 4. IleneBoe Hauayno B
JESITEIBHOCTH OPTaHU3aI[HH
Tema 7. Lludpporsie
TEXHOJOI'MU B MECHCIPDKMCHTC
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VYK-2.1. ¥-3.Ymeer
HCIOJIH30BATh
WHCTPYMEHTAJIbHBIE
CpeAcTBa sl pa3paboOTKH 1
TIPUHSITHUS PEIICHUI

Tema 4. IleneBoe Hayayo B
JeATeIbHOCTH OpraHU3aluu
Tema 7. Lludppossie
TEXHOJIOTHH B MCHEKMEHTE

VK-3. Crocoben
OCYIIECTBIIATD
COLIMAILHOE
B3aUMOJCHCTBHE U
pean30BBIBATH CBOIO
pOJIb B KOMaH/Ie

VK-3.2. [IpumeHsier MeTo bl
KOMAaHIHOT' O
B3aUMOECHCTBHUS

VK-3.2. 3-1.3naer
TEOPETUUCCKUE OCHOBBI U
MPAKTHYECKUE aCIIEKTHI
OpraHu3aIui KOMaHTHOU
padoThHI

Tema 3. ITpuHIUIB!
MIOCTPOCHHS U
(YHKIIMOHUPOBAHUS CUCTEM
yTrpaBJeHus U Ou3Hec-
Moaenen

Tema 5. @yHk1HUH,
MEXaHU3MBI U ITPOLIECCHI
yIpaBiIeHUs

Tema 6. Bracts 1 mumepcTBo
B YIIPaBJICHUH. Y IIpaBIICHHE
KOH(JIMKTAMH U CTpeccaMu

VK-3.2. 3-2.3HaeT OCHOBHBIE
METOABI aHAIN3a
TPYIIIOBOTO
B3aMMOJIEHCTBUSA

Tema 3. I[TpuHIUOBL
TIOCTPOCHHS U
(YHKIIMOHUPOBAHMUS CHCTEM
yHpasJiieHus! 1 Ou3Hec-
Mozenen

Tema 5. @yHk1uWy,
MEXaHHU3MBI U TIPOLIECCHI
YIpaBICHUS

Tema 6. Bracte u muaepcTBo
B YIIPaBJICHUHU. Y IIPaBIICHHUE
KOH(JIMKTaMHU U CTPECCaMHU

VK-3.2. 3-3.3HaeT METOABI
aHaJM3a KOMaHIHBIX poJiei

Tema 6. Bnactb u 1uepcTBO
B yNpaBJIEeHUU. YTIpaBIeHUE
KOH(JIMKTaMH U CTpeccaMu

VK-3.2. V-1.Ymeer
NPOEKTUPOBATh U
OpTaHH30BbIBATH
KOMaHJHYIO paboTy

Tema 6. Bnactb u 1uaepcTBo
B yNpaBJIeHUH. YTIpaBIeHUE
KOH(IIUKTaMH U CTpeccamu

VK-3.2. V-2.¥meer
OTIPENEINATE 1
KOPPEKTHPOBATh KOMaHTHBIE
ponu

Tema 6. Bracts 1 mumepcTBoO
B yTIpaBIICHUH. Y TIpaBICHUE
KOH(JIMKTaMU B CTpeccaMu

YK-3.2. V-3.Ymeer
OIIPEAENATh MOTPEOHOCTH
YYaCTHUKOB KOMaH/bI B
OBJIaJICHUU HOBBIMU
3HaHUSMU M YMEHHUAMH

Tema 6. Bnactb u 1uaepcTBo
B YIIPABICHUHU. Y TIpaBIICHHE
KOH(IIUKTaMH U CTpeccamu

OIIK-3. Crocoben
AHAIM3UPOBATH U
COJIepIKaTeNbHO
OOBSICHATH [TPUPOTY
SKOHOMHUYECKUX
MIPOLIECCOB HA MUKPO- U
MaKpOypPOBHE

OIIK-3.2. Ananusupyer
MOTHBBI U 3aKOHOMEPHOCTH
MOBENICHUS SKOHOMHYIECKHX
CyOBEKTOB, CUTyallli Ha
Pa3IMYHBIX PBIHKAX,
JMHAMUKY YPOBHS LICH U
00BEMOB TIPOU3BOJICTBA,
npeiaraeT peleHus s
npOOJIEMHBIX CUTYaIMi Ha
MHKPO3KOHOMHYECKOM
YpOBHE.

OIIK-3.2. 3-1. 3Haer
OCHOBHBIE TEKYLIUE
TPOLIECCHI, TPOUCXOISIINE B
MHPOBOU U OTEUECTBEHHON
3KOHOMHKE.

Tema 1. CymuocTts 1
coJIepKaHue yIpaBICHUs
Tema 5. @yHk1HUN,
MEXaHHU3MBI U TIPOIIECCHI
yIpaBJiIeHUS

Tema 7. Hudpossie
TEXHOJOTHU B MEHEIPKMEHTE

OIIK-3.2. Y-1. YMeer Ha
OCHOBE OIMCAHUS
SKOHOMHYECKHUX MPOIIECCOB
U SIBJIEHUH TIOCTPOUTH
SKOHOMETPUIECKYIO MOIETh
C IPUMEHEHUEM U3YIaeMBIX
TEOPETUUECKUX MOJIEIEH

Tewma 3. [TpuHIIIBI
MIOCTPOCHUS U
(YHKIMOHUPOBAHUS CUCTEM
ympaBJieHus U Ou3Hec-
MoJenen

Tema 5. @yHK1IUY,
MEXaHU3MBI U TIPOIIECCHI
YIpaBJICHUS

Tema 7. Lludppossie
TEXHOJIOTHH B MEHE/DKMEHTE

OIIK-3.2. V-2. YMmeer
AHAJTM3UPOBATh COLUAIBHO-

Tema 1. CymHocTts 1
cojiepKaHNe YIPaBIeHHs
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SKOHOMHYECKHE ITPOOJIEMBI U
MIPOLIECCHI, IPOUCXOIAIIHUE B
0011ecTBE, U
MIPOTrHO3UPOBATH BO3MOXKHOE
WX pa3BUTHE B OyIyImIeM C
MIPUMEHEHHEM H3y4aeMbIX
TEOPETUYECKUX MOJAETEH.

Tewma 3. [TpuHIUIBI
MIOCTPOEHUS U
(YHKIIMOHUPOBAHUS CUCTEM
ympaBJieHus U Ou3Hec-
Mozenen

Tema 5. @yHk1uWY,
MEXaHHU3MBI U TPOIIECCHI
yIpaBIeHUsS

Tema 7. Lludpporsie
TEXHOJIOTMU B MEHE/PKMEHTE

OIIK-3.2. V-3. Ymeer
NPE/ICTABIISATH PE3YJIbTaThI
AHAIIMTHYECKOH PabOTHI

Tema 3. IlpunHuuns!
HOCTPOSHHUS U
(YHKIIMOHUPOBAHUS CUCTEM

ympaBJcHUs U OU3HeC-
Mojiesnei

Tema 5. @yHK1IUY,
MEXaHU3MEI U TIPOIIECCHI
YIpaBJICHUS

Tema 7. Ludpossie
TEXHOJIOTHH B MEHE/DKMEHTE

METOINYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE OTAIIbI
®OPMUPOBAHUS KOMIIETEHIIUIA

IlepedyeHb yUeOHBIX 3aJaHMH HA ayAUTOPHBIX 3AaHATHSIX
Nupukaropsl noctuxenus: YK-1.2., YK-2.1., YK-3.2., OIIK-3.2.

Tema 1. CyluHoCTb U co/iepaKaHue YIPaBJIeHUs!
Bonpocul ons nposedenusn onpoca:

1. B 4em cyImHOCTh COBpEMEHHOTO MEHE)KMEHTA?

2. B ueM oTnMune HallMOHAIBHBIX MOIXO0/I0B K YIIPABJICHUIO B aMEPUKAHCKON U
ATMIOHCKOM MOJENAX yIpaBieHus?

3. Kax BbI cunrtaere, €CTh JIM B3aUMOCBSI3b MEX 1Yy HAlHOHAJIBHON KYJIBTYPOU 1
HaIMOHAJIBHBIM IIOJIXO0JIOM K ynpasiieHuto? [Ipusenure npumep.

4. B 4yem oTiinune TEpMUHOB «yNIPABICHUE» U «MEHEIKMEHT»?

5. Kakue tenaeHumu u pakTopsl BAUSAIOT Ha GOPMUPOBAHNE MEHEI)KMEHTA KaK HAyKu?

Tembl 0151 nposedenus 2pynnoeoil OUCKyccuu:
HanmonanpHble TOXO0/IBI K YIIPABICHUIO;
MeHeKMEeHT Kak HayKa U IPaKTHKa YIIpaBICHUS;
OObeKT u CyOBEKT yIpaBICHUS;
O} deKTUBHOCTD U pe3yIbTATUBHOCTh B YIIPaBICHUM;
CTpyKTypa HayKu YNpaBICHHUS, €€ MOApa3aebl U B3aUMOCBSI3H.

DN B W N =

Tema 2. PazBuTHe HaAyKH yNpaBJIeHUs
Bonpocwt ona nposedenun onpoca:
B yem Bknan B Hayky ynpasnenus @. u JI. 'mnbGeptos?
Kakoii ¢oxyc ncciaegoBanuii ObUT B KJIACCUUECKON MIKOJIE YIIPaBIECHUA?
ITepeuncnuTe OCHOBHBIX UCCIIEAOBATENIEH KIIACCUUECKOM KOl YITPABICHUS.
4. Kakyto posb ceirpan XoTOpHCKHUI SKcriepuMeHT D. M»aiio B popMHUPOBAHNUH IIKOIIBI
YeJIOBEUECKUX OTHOIICHHH?

W N =




5. Kaxue meToapl uccie1oBaHus UCMOJIB3YEeT COBPEMEHHAsI KOJIMYECTBEHHAS IIIKOJIA
yrpaBieHus?

Tembl 0151 nposedenus 2pynnoeoll OUCKyCcuu:

1. Oco6eHHOCTH yIPaBICHHS B POCCUUCKON MPAKTUKE: OT COBETCKON ATIOXH JI0
HACTOALIETO BPEMEHH;

2. OBOJIIOLNA HIKOJ YIIPABJICHUS: KllacCHUecKasi, aIMUHUCTPATUBHAS IIKOJIbI;

3. DBOIOLUS ILIKOJ YIPABJICHHUS: IIKOJIA YE€JIOBEUECKUX OTHOLLEHUH, IKOJIa
MOBEACHYECKUX HAYK;

4. CoBpemeHHast (KOJIMUECTBEHHAs) IKOJIa YIIPaBISHUSI U TIOIX0/Ibl K YIIPABIEHUIO;

5. CoBpeMeHHbIE IIKOJIbI YIIPABICHHS B POCCUHCKON U 3apyOeKHOI MpaKTHKeE.

Tema 3. IIpyHUMIIBI IOCTPOCHHUA U (PYHKIMOHUPOBAHMS CHCTEM yIPaBJeHUs U OU3HeC-
MoJeJei

Bonpocul ona npoeedenus onpoca:
IIpuBennuTe NpUMEpHI 3JIEMEHTOB BHEIIIHEW U BHYTPEHHEH CPEIbI.
Jlng aHanu3a Kakoro TUIa BHEIIHEH cpebl pennazHadyeH uHctpymenT PESTEL?
B uem cymnocts MaTpuisl BI'K (bocToHCKO#M KOHCYIBTaAlIMOHHOM TPYTIIIBI)?
B ueMm npeumyiiecTBa 1 HEIOCTATKU JTMHEHHON OpraHU3alMOHHOMN CTPYKTYpbl?
IIpuBennuTe NpuMeEpsI COBPEMEHHBIX OPTraHU3ALMOHHBIX CTPYKTYP.

DN AW~

Tembl 015 nposedenus cpynnoeoil OUCKyccuu:
OCHOBHBIE COCTABIISIONINE U TUIIBI BHEIIHEH CpPE/IbI;
SWOT-ananu3. Marpuna Bo3MokHOCTeH. MaTpuna yrpos;
Konkypentnsiil ananus. Mojiens aHanu3a KoukypeHniuu M. Iloprepa;
Opra"u3amoOHHbIE CTPYKTYPHI;
Hopwma ynpasnsemoctu.

DN AW~

Tema 4. LlesieBoe HAYAJI0 B 1€ATETbHOCTH OPraHU3aUMN
Bonpocwl onsa nposedenusn onpoca:

1. B 4em cymHoCTb U coepkaHue MUCCUU OpraHu3auun’?

2. Kak cneayer noaxomuts k popmynaupoBku Mmuccuu? [lpuBenute npumepsl.

3. Kak mMuccus cBs3aHa ¢ BUJEHUEM OpraHu3auu?

4. Kak cnenyer cTpouts AepeBo Liesiei OpraHu3aiiy ¢ TOYKU 3pEHUSI CBSI3U C TEKYyIIeH
cTpaterueu u Muccuei?

5. Uro takoe SMART-uenu?

Tembl 015 nposedenus 2pynnoeoll OUCKyccuu:

1. [Tpouecc pa3paboTKH CTpaTEeruu: ysACHEHUE TeKYIIEel cTpaTeruu, MpoBeACHUE aHATN3a
noptdernst Gu3HEeCOB, BBIOOp CTpATETUH U OLIEHKA BHIOPaHHOM CTpaTeruu;

2. Matpunia GE/McKinsey u npuHsTHE CTpAaTETHUECKUX PEIICHUH;

3 Matpuina Aacodda. BozMoxHbIE cTpaTeruy pocTa Mo TOBapaM/phIHKAM;

4. Tunsl cTpaTeruil opraHu3aluu: KOpPIOpaTuBHAs, 1e10Bast, QyHKIMOHAIbHAS;

5 [TpyHIMIIBI TOCTPOEHUS KOHEUHBIX U MPOMEKYTOUHBIX 1LIEJIEH.

Tema S. ®yHKIMH, MEXaHU3MBbI M IPOLECCHI YIIPABJICHUS
Bonpocwt ona nposedenun onpoca:

1. B 4em cymHOCTh COIMANbHO — MCUXOJIOTUYECKUX METOAOB yIIPaBICHUS?

2. [IpuBenute knaccuPUKAUIO U XapaKTEPUCTHKY DJIEMEHTOB COI[MOJIOTHIECKOTO
MEXaHu3Ma YIpaBJICHUSI.

3. Kax npaBunbpHO crieryeT NpoOBOAUTH COLIMOMETPUUECKUIN aHAIU3 TPYIIIbI?

4. B 4em cyIHOCTb NOHATHS «IIPOLIECcC)?



5. Kaxkue Tunel mpo1eccoB BEPXHETO YPOBHS BbI 3HaeTe?

Tembl 0151 nposedenus 2pynnoeoll OUCKyCcuu:
WHXUHUPUHT U PEUHKUHUPUHT OU3HEC-TIPOLIECCOB;
[TpumeHeHre TeXHOIOIMi OM3HEC-UHKUHUPUHTA U1 pa3pabOTKH pErjiaMeHTOB;
MexaHu3MBl YIIpaBICHUS: CPEACTBA U METObI YIIPABICHHUSL.
DKOHOMMYECKNN MEXaHU3M YIIPABJICHMUS.
AJIMUHHMCTpPAaTUBHBIE METO/IbI YIIPABICHHUS.

k=

Tema 6. BiacTb u JiniepcTBO B yNpaBJieHUH. YIIPaBjieHHe KOH(PJIUKTAMHU H CTPpeccaMu
Bonpocwt ona npoeedenun onpoca:

1. Kaxkoii ctuinib ynpaBiaeHus NpearnoYTUTENEH B KOJUIEKTUBE, COCTOSIIETO U3
pabOTHUKOB C HU3KOH KBaMM(UKAIME U MOTUBAITUCH?

2. B dyem HazHaveHWE BIACTH M IMYHOTO BIUSHUS PYKOBOJIUTEIS B MEHEDKMEHTE?

3. Kaxkwue cymecTByI0T HCTOUHHKHU BJIACTH MEHEKepa u ujaepa’?

4. B yem oTiinune Mexay JUAEPOM U MEHEIKMEPOM?

5. Kaxkue ctpareruu nmoBeneHus B KOHPIHUKTE coriacHo kinaccudukanuu Tomaca-

Kunmana BbI 3HaeTe?

Temuvt 0151 npoeedenus zpynnoeot OUCKyCccuu:
O PeKTUBHOCTD PA3IMYHBIX CTUJIEH YTIPABIICHNUS,
ABTOpUTET, TUAEPCTBO U BJIACTH B YIIPABICHUU OpraHU3AINCH;
VYnpasnenne KOHOIUKTAMH, U3MEHEHUSIMHU U CTPECCaMU;
3HaYeHUe OPraHU3alUOHHON KYJIbTYpbl U IEPCOHATIA B MEHEIKMEHTE;
[TpodeccrnonanbHBINM TOPTPET COBPEMEHHOTO MEHEKEPA.

DN AW~

Tema 7. LHu¢gpoBbie TEXHOJOTMH B MEHEAKMEHTE
Bonpocwt ona nposedenun onpoca:

1. [lepeuucnure 1 NOSICHUTE IPUMEPAMU OCHOBHBIE MPU3HAKH UHHOBAIIMI M TUITMYHbIE
M3MEHEHUs1, OTHOCSIINECS K MHHOBALMM (I10 . [Mymnerepy). Uto sBiIsieTCs ABUKYIIEH CUITOMN
WHHOBAIIMOHHOTO Tporiecca?

2. [TpuBenuTe mpuMepsl pa3TUIHBIX (OPM HHHOBAIIMOHHOTO TIPOIIecca: HaTypPaIbHOM,
TOBAPHOM U pACHIMPEHHOM.

3. [lepeuncnute NPUHIMITBI MEHEDKMEHTA B UCCIIEIOBAHUIX U pa3paboTKax.
[IponmntocTpupyiTe KaK bl U3 IPUHLIKUIIOB TPUMEPAMH.

4. OnummTe TeXHOJIOTUYECKHUNA TpaHCchep Ha OCHOBE JUIEH3MOHHOTO coriamenus. Yem
OTJIMYAIOTCS POLEYPHI Nepeladll HHTEIJIEKTYa IbHOM COOCTBEHHOCTH, 3alIUILIEHHON MTaTEHTOM U
HE UMEIOIIEN TaKOH 3aIIUTEHI?

5. [TpuBeauTe mpuMepsl H300pETEHU, TOBAPHBIX 3HAKOB, TOPTOBBIX MapOK, HOY -Xay».
Yrto 0ObeqUHSACT 9TH MOHATHUSA?

Tembl 015 nposedenus cpynnoeoil OUCKyCccuu:

1. Cy1mHOCTb, BUABI U TUIIBI IUBEpCU(UKALIMY B YCIOBUAX LU(PPOBON IKOHOMUKHU. Posb
MEHEJKMEHTA B JUBEpCU (UKL,

2. VYnpaieHre HHHOBAIMSAMU B YCIOBUSAX LU(PPOBU3ALNH;

3. VYnpaieHre U3MEHEHUSIMH B YCIOBUSX IIU(PPOBU3ALINN;

4. [Tpouecc ynpaBieHus epexoa0M K HU(PPoBOMY MPEANPUITHIO;

5. OYHKIIMOHATBHO-CTOMMOCTHOM aHAJIN3 11 HOBOBBEJICHUN.

Kpurepumu onenku (B 0asax):



- 10 6ans10B 1o pe3yabTaTam onpocoB U 10 6as/10B 32 yuacTue B IPyNNOBBIX JUCKYCCHUSIX BBICTABJIAETCS
oOyuaromemMycsi, ecJii OH NMPAaBUJIbHO W TOJHO OTBeYaeT HA BCe BONPOCHI U AKTHBHO YYAacCTBYeT B
JAMCKYCCHM, U 00yUarommiics:

3HaeT BEPHO U B MOJIHOM o0beme:

- KpUTEPUH COMIOCTABIICHHS Pa3IMYHBIX BAPHAHTOB PELICHHS TIOCTABICHHON 3a/1a4H;

- OCHOBHBIE ITPUHIIUITBI ¥ KOHIEMIIUU B 001aCTH LeNenoNaranus U IpUHSITHS PELICHUIA;

- METO/Ibl TEHEPHUPOBAHUS ATBTEPHATHB PEIICHUH U MIPUBEICHNS X K COMIOCTAaBIMOMY BHTy /ISl BRIOOpa
ONTUMAILHOTO PEIICHHUS;

- MPUPOJTY AaHHBIX, HEOOXOAUMBIX ISl pEIIeHUS MOCTABIEHHBIX 3a/1a4;

- TEOpETHYECKHE OCHOBBI M IPAKTUIECKHUE acTIeKThl OPTaHNU3aIMi KOMaH/IHOH paboTHI;

- OCHOBHBIC METOJBI aHaJIM3a I'pyIIoBOoro B3aPIMO)IeI>'ICTBHH;

- METO/IbI aHAIN3a KOMaH/IHBIX POJIEH;

- OCHOBHBIC TCKYIIHEC ITPOLECCHI, IPOUCXOJAINIUEC B MHpOBOI>'I 1 OT€UYSCTBEHHOM PKOHOMHKE.

yMeeT BepPHO U B IIOJTHOM 00beMe:

- OCYIECTBJIATh KPUTHIECKUH aHann3 coOpaHHOM MH(OPMAIK Ha COOTBETCTBUE €€ YCIOBUAM U KPUTEPUIM
pelIeHus OCTAaBIEHHON 33/1a4H;

- COMOCTAaBIIATH U OLICHUBATh PAa3IMYHbIC BAPHAHTHI PEILICHHS TOCTaBJICHHOM 3aaut, OIPEIerisisl UX
JIOCTOMHCTBA M HEJOCTATKH.

- CUCTEMHO aHAJIM3UPOBATH IOCTABJIEHHbBIE LIEIH, (POPMYITUPOBATH 33/1a41 U Mpeaaararb 000CHOBaHHbBIE
pelLIeHus;

- KPUTHYECKH OLIEHUBATh HHPOPMAILIHIO O TIPEAMETHON 001aCTH IPUHATHS PELICHUH;

- YMEET UCIIONb30BaTh MHCTPYMEHTAJIbHbIE CPEICTBA UTS pa3paOb0TKN M NPHHSATHS PEIICHUH.

- MPOEKTUPOBATh W OPTraHU30BBIBATH KOMaHIHYIO padoTy;

- ONpeAeysaTh U KOPPEKTUPOBATh KOMaHIHBIE POJIN;

- OTIPENETATh MOTPEOHOCTH YYACTHUKOB KOMAHbI B OBIIJICHIN HOBBIMU 3HAHHSIMH U YMEHHSIMHU.

- Ha OCHOBE OMNHCaHMS SKOHOMUYECKHUX MPOIECCOB U SIBIEHUI OCTPOUTH SKOHOMETPUIECKYIO MOJIEIB C
NPUMEHEHHEM H3Y9aeMbIX TEOPETHIECKIX MOJIEICH;

- aHAJIM3UPOBATh COLUATIBHO-3KOHOMUYECKHUE MIPOOJIEMBI U ITPOLIECCHI, TPOUCXOASIINE B OOLIECTBE, U
IPOrHO3MPOBATH BO3MOYKHOE MX Pa3BUTHE B Oy/IyIIeM ¢ IPUMEHEHHUEM H3Y9aeMbIX TEOPETUIECKIX MOIeTIeH;
- IPE/ICTABIIATH PE3YNIBTaThl aHATUTUYECKOH PadOTHI.

-5 -9 6an710B 1O pe3yabTaTaM ONPOCOB U 5 - 9 0aJI0B 32 yyacTHe B IPYNIOBBIX THCKY CCHAX
BbICTABJIHCTCH oﬁyqammeMycﬂ, €CJIM OH YaCTUYHO NMPaBUJILHO H/WJTH HETIOJIHO 0TBEeYaeT Ha 60.]1])11[le
YacCcTb BOIMPOCOB M 3IIU30ANYECCKH YHACTBYET B IUCKYCCUH, oﬁyqammnﬁcﬂ:

3HAET C HE3HAYUTECJIbHBIMU 3aAMCYaHUAAMMU

- KPUTEPHUHU COINIOCTABIICHUSI PAa3JIMYHBIX BAPUAHTOB PEIIEHUS IOCTABJIEHHOM 3a71a4y;

- OCHOBHBIC INPUHITUITBI 1 KOHICTIIUU B oOnactu OeJicrnojaranus U NpuHATUA pemeHHﬁ;

- MCTOAbI TCHCPHUPOBAHUA AJIbTCPHATUB peH_ICHI/II\/'I U IPUBCACHUS UX K COTIOCTABUMOMY BUY JJIA BI:I60pa
ONITUMAJIBHOTO PCIICHUS,

- Ipupoay JaHHBIX, HeO6XOI[I/IMI>IX JJI pCHICHUSA MMOCTABJICHHBIX 3a1a4;

- TEOPETHIECKHE OCHOBBI U MMPAKTUIECKUE aCTIEKThl OPTAHU3AIMHA KOMaHIHOW PadoTHI;

- OCHOBHBIC MCETOJbI aHaJIN3a I'pyIIoBOro BBaHMOﬂeﬁCTBHﬂ;

- METO/Ibl aHAJIM3a KOMaHIHbIX POJIEH;

- OCHOBHBIC TCKYIIHC MMPOLCCChI, IIPOUCXOJAIINC B MHpOBOfI M OTCUYCCTBCHHOM YKOHOMHUKE.

yMeeT ¢ He3HAYNTeIbHBIMHU 3aMeYaHUSIMHU

- OCYIIECTBJISTh KPUTHUYECKUN aHAIN3 cOOpaHHOMN MH(OPMAIUK Ha COOTBETCTBHUE €€ YCIOBUSIM M KPUTEPUSIM
pemicHus IIOCTaBJICHHOMN 3aJa4u,

- COIMOCTAaBJIATh U OLCHMBATD PA3JIMYHBIC BaApHUAHTBI pCIICHUSA ITIOCTaBJICHHOM 3a1avuu, OIpeacCiiasa ux
JOCTOMHCTBA M HEJOCTATKH.

- CHCTEMHO aHAJTM3UPOBATh MMOCTABJICHHbIE IIETH, POPMYITUPOBATE 3aJIa4H U TMpeaararh 000CHOBaHHbBIE
pelLIeHNs,

- KPUTHYECKH OIICHUBATH HHPOPMAIIHIO O TIPEAMETHOH 001aCTH IPUHSTHSI PEIICHUH;

- yMeeT HCIOIb30BaTh WHCTPYMEHTAIBHBIC CPEJICTBA JUIsl pa3paOOTKU M IPUHSTHUS PEIICHHH.

- MPOEKTUPOBATh W OPTaHU30BLIBATH KOMAHIHYIO padoTy;

- OIIPEACIIATE U KOPPEKTUPOBATH KOMaHIHEIE POJIH;

- OIIpCACIIATb HOTpC6HOCTI/I Y4aCTHHUKOB KOMaHbI B OBJIAJICHUH HOBBIMU 3HAHUAMHA U YMCHUSAMMU.



- Ha OCHOBE OIMCAHMs SKOHOMUYECKUX IIPOLIECCOB U SIBIEHUH IIOCTPOUTH 3KOHOMETPUUECKYIO MOJIEIID C
IPUMEHEHNEM U3y4aeMbIX TEOPETUUECKUX MOJIeNell;

- aHAJIM3UPOBATh COLUATIBHO-IKOHOMUYECKHUE MIPOOJIEMBI U ITPOLIECCHI, TPOUCXOASIINE B OOLIECTBE, U
IPOrHO3MPOBATH BO3MOXKHOE MX Pa3BUTHE B Oy/IyleM C IPUMEHEHHUEM H3Y9aeMbIX TEOPETUIECKIX MOJIETeH;
- IPEICTABIISATH PE3YNIBTaThl aHATUTUYIECKOH PadOTHI.

-1 -4 6anaa no pe3yjabTaTaM onpocoB u 1 - 4 6ajuia 3a yyacTue B rpyNIOBBIX JUCKY CCUSIX
BbICTABJIsIETCA 00yYaloeMycsl, €CJIM OH YACTUYHO MPABUJILHO W/ HJIU HEMOJHO 0TBEYaeT HA HEKOTOPhIe
BOMPOCHI U PeIKO YYACTBYET B TUCKYCCHH, M 00y4aloIuiics:

3HaeT Ha 0230BOM yPOBHe, ¢ OIIMOKAMM:

- KPUTEPHH COTIOCTABIICHUS Pa3IMYHBIX BAPUAHTOB PEIICHS TOCTABICHHOHN 3a/1a4H;

- OCHOBHBIC INPUHIHUIIBI 1 KOHICTIIWU B 06J'IaCTI/I nenenojiaranvs U MpuHATHUA pemeHI/Iﬁ;

- METOIbI TEHEPUPOBAHUS ATBTEPHATHB PEIICHNUH U MPUBEACHUS UX K COITOCTABIMOMY BHUJIY IS BRIOOpa
ONTUMAJIBHOI'O PCHICHH A,

- IPUPOY AaHHBIX, HEOOXOANUMBIX TS PEIISHUS MOCTABIEHHBIX 3a]1ad;

- TEOPETUIECKUE OCHOBBI M IPAKTUYECKUE aCMIEKThI OPTaHM3alii KOMaHJHON paOOThL;

- OCHOBHBIE METO/IbI aHAJIN3a TPYTIIOBOTO B3aUMOJEHCTBUS

- METO/IbI aHAJIM3a KOMaHIHBIX POJIC;

- OCHOBHBIE TEKYIIIHE TPOIIECCHI, TPOUCXOISIINE B MUPOBOI M OT€YECTBEHHON SKOHOMUKE.

yMeeT Ha 0230BOM YPOBHE, ¢ OLIUOKAMMU:

- OCYIIECTBJISITH KPUTHUYECKUN aHANN3 cOOpaHHOHN MH(OPMAaIUK HAa COOTBETCTBHUE €€ YCIOBUSM M KPUTEPUSIM
pelIeHrs TIOCTABICHHON 3a/1a4u;

- COTOCTAaBIIATH U OLIEHUBATh PA3TUYHbIE BAPUAHTHI PEIIEHUS TOCTABIEHHOMN 3a7[auu, OIPeaeNsis uxX
JIOCTOMHCTBA W HEJIOCTATKH.

- CHCTEMHO aHAJIM3UPOBATH NOCTABJICHHEIC 1IeH, (JOPMYTUPOBATH 3a/1a4¥ | Mpejiaratb 000CHOBaHHBIS
peIIeHusE;

- KPUTUYECKH OICHUBATH MH(OPMAIIHIO O MPSAMETHOM 001aCTH NPUHSTHS PEIICHUI];

- yMeeT HCIIOIb30BaTh WHCTPYMEHTAIBHBIC CPEJICTBA JUIsl pa3paOOTKU M IPUHSTHUS PEIICHHH.

- IPOCKTHPOBATh M OPTaHU30BBIBATH KOMaHIHYIO PadoTy;

- OTIPENENSTh U KOPPEKTUPOBATH KOMAaH/IHbIE POJIHL;

- OTIpeNeNsTh MOTPEOHOCTH YYACTHUKOB KOMAH/IBI B OBJIQJICHUH HOBBEIMY 3HAHUSMH U yMEHUSIM.

- Ha OCHOBE OITMCaHMS SKOHOMHUYECKHX MPOIIECCOB U SBJICHHH IMOCTPOUTH SKOHOMETPHUYECKYIO MOZCIH C
MPUMEHEHNEM N3YYaeMbIX TEOPETHUECKIUX MOJICIEH;

- aHAM3UPOBATH COLMATILHO-I)KOHOMHYECKHUE MTPOOIEMBI U MPOIECCHI, TPOUCXOISIIIHNE B 00IIECTBE, U
MIPOrHO3UPOBATH BO3MOYKHOE UX PA3BUTHE B OyIyIIeM C MPUMEHEHUEM U3Y9IaeMBIX TEOPETHISCKAX MOCTICH;
- IPEJICTABIATh PE3YNIBTAThl aHATUTUYIECKOH PabOTHI.

- 0 6a.110B MO pe3yabTaTaM onpocoB U 0 6a/1710B 32 yyacTHe B IPYNNOBBIX JTHCKYCCHSIX 10 KAa:K/A0¥ Teme
BbICTABJIsIETCS] 00Y4aloLeMycsl, eCJIM OH He 0TBeYaeT Ha BONPOCHI M He YyYacCTBYeT B JUCKYCCUH U
oOyyaronuiica:

He 3HaeT Ha 0a30BOM YpPOBHe:

- KpUTEpUH COIIOCTABIICHHS Pa3JIMUHbIX BAPHAHTOB PELICHH TIOCTABICHHON 3a/1auH;

- OCHOBHBIE MIPUHIUITBI U KOHIEMIUHU B 001aCTH LENENoNaranus U IpUHSTHS PELICHUI;

- METO/Ibl TEHEPUPOBAHUS ATBTEPHATHB PEIICHUH U MIPUBEICHNUS UX K COMOCTaBUMOMY BHTy /7S BRIOOpa
ONTUMAIBFHOTO PEIICHHUS;

- IPUPOJY AaHHBIX, HEOOXOAUMBIX ISl pEIICHUS MOCTABIECHHBIX 3a/1a4;

- TEOpETHYECKHE OCHOBBI M PAKTUIECKHIE acTIeKThl OPTaHNU3aIMi KOMaH/IHOH paboTHI;

- OCHOBHBIE METO/IbI aHAJIM3a TPYIIIOBOTO B3aUMOACHCTBHS;

- METO/Ibl aHAJIN3a KOMAH/THBIX POJIeH;

- OCHOBHBIE TEKYII[UE TPOIIECCHI, TPOUCXO/IAIIIE B MUPOBOI U OTEUECTBEHHON SKOHOMHUKE.

He yMeeT Ha 6230BOM ypoOBHe:

- OCYHIECTBJISITh KPUTHUYECKUN aHaNn3 coOOpaHHOHN MH(OPMAaIIUK HA COOTBETCTBHUE €€ YCIOBUAM M KPUTEPUIM
pelleH s TOCTaBICHHON 3a/1auH;

- COMOCTABIIATH U OLICHUBATh PA3INYHbIE BAPHAHTHI PEILICHHs OCTaBJICHHOM 3a7aut, ONPEerisisl HX
JIOCTOMHCTBA M HEJOCTATKH.

- CUCTEMHO aHAJIM3UPOBATh MIOCTABJICHHBIE LIEH, (OPMYIUPOBATH 33/1a4l U Ipeaaararb 000CHOBaHHbBIE



peLLeHMUS;

- KpUTUYECKH OLIEHUBATh HH(OPMALIHIO O MIPEMETHON 00IacTH NPHHSTHS PeIICHHUI;

- yMeeT HCIIONIb30BaTh WHCTPYMEHTAIBHBIE CPEICTBA JUIsl pa3paOOTKU U NPUHSTHUS PEIICHHH.

- IPOEKTUPOBATh W OPraHW30BbIBATH KOMaHIHYO padoTy;

- ONpENEeNATh U KOPPEKTUPOBATh KOMaHAHbIE POJIH;

- ONIPEIETATh MOTPEOHOCTH YYACTHUKOB KOMAHIbI B OBIIJICHIN HOBBIMU 3HAHHSIMHA U YMEHHSIMHU.

- Ha OCHOBE OIMMCaHMsI 3KOHOMUYECKHX MPOILIECCOB U ABJIEHUH MOCTPOUTH SKOHOMETPUYECKYIO MOZEIb C
MPUMEHEHNEM U3y4aeMbIX TEOPETHIECKUX MOJENeEll;

- aHAJIM3UPOBAThH CONMATBHO-IKOHOMHYECKHUE MPOOJIEMBI U ITPOIIECCHI, TIPOUCXOISIINE B OOIIECTBE, U
MPOTHO3UPOBATH BOBMOYKHOE HX Pa3BUTHE B Oy IyIIeM ¢ TIPUMEHEHUEM U3y4aeMbIX TEOPETHUCCKUX MOJIETICH;
- IPEICTABIISTh PE3YJIbTaThl AaHATUTUYIECKON PabOTHI.

3amanus 1J1s TeKyero KOHTPOJist

JejioBast urpa
1o teme 6 «BiacTh M JIUAEPCTBO B YNIPaBJIeHUHU. YIIpaBJeHHue KOHPIUKTAMHI U CTpeccaMm»

Nuauxkaropsl goctukenns: YK-3.2.
1. Tema (mpobisiema): Ponp MeHemkepa B KOMaH/e PH pa3pelieHnH KOH(INKTOB

2. Konuenmus urpsl: Y4acTHUKH J€I0BOM UIPbI JOJIKHBI C(HOPMYIHPOBATh MPoOIeMy KOH(IUKTOB,
OTIPEENNTh UX IITYyOHHY U IPEJIOKUTh KOHKPETHBIE MEPHI ISl UX pa3peleHus ¢ HCII0JIb30BaHUEM
monenu Tomaca-Kuimana.

Y4acTHUKH pa3AemstoTcs Ha TPU IPYIIIbI U OTHIIPHIBAIOT (GOPMUPOBAHUE, IMK U pa3pellIeHUe
KOH(IMKTA B TPEX PAa3IMUHBIX CUTYyalLlUsAX C UCIOJIB30BAHUEM 3apaHee ONPEeAesIEHHOr0 MoaxX0/1a K
pa3peieHnuo KOHQIUKTA.

Curyanus Nel

Pabounii cOopo4yHOro Iexa 4acoBOIO 3aBOJA YCOBEPIIEHCTBOBAI MEXAHU3M KOPIIYyCOMOJAIOIIETO
YCTpOICTBa, ycKopsitolui paboTy MamnHbl. [locoBeToBaBIINCE ¢ MaCTEPOM, OH MOJIYUHII OA0OpEHHE.
Macrep odopmuin naero kak csoro. KomiekTuBy crajno U3BECTHO 00 3TOM.

Bo3HUK KOHOIHMKT MEXIy KOJUIEKTMBOM M MacTepoM. JloBepue K MacTepy MOIIATHYJIOCh, C €ro
MHEHHUEM IME€PECTAIN CUUTATHCS, YTO HE3aMEUIMTEIBbHO CKa3aJloCh Ha pe3yibTarax Tpyzna. Jlaxke
HEe3HauyuTeJIbHbIE OIIMOKH MPUBOIWIN K PyTaHU U PYKONIPUKIAACTBY. 3aMETHB pa3iaj B KOJIJIEKTUBE
1[€Xa, pyKOBOJCTBO MPEAIPUATHS PEIINIO BMEMIATHCS, TAK KaK IIaH HaXOAUJICA IO yIPO30H CphIBa.

Cutyanus No2

Otaen cObITa IPUHSUIT HAa paboTy HOBOTO MeHekepa. OH UMeIT BBICIIIEe SKOHOMHYECKOE 00pa3oBaHUe
1 OOJIBIION OMBIT paboThl. MEHeKEp CTajl pellaTh BOMPOCHl peau3aliy MPOAYKIIUH €TUHOIMYHO,
MOCTOSIHHO TIOy4all paOOTHUKOB OTIENa M PEAKO MpHU3HABajl CBOM OMMOKH. B KojiekTtuBe cTano
TPYZIHO paboTaTh. Y pPyKOBOJACTBA MOSIBUIUCH KAIOOBI COTPYJHUKOB Ha HOBOTO MEHEKEPa.

Curtyarus Ne3

HauansHukoM BadeIpHOTO 11eXa BBIABUHYIIHM BETEpaHa, IpopadOTaBIIero Ha KOHIUTEPCKOU (hadpuke
25 net. Bece ero 3HanM Kak akTUBHOTO U CIIOCOOHOTO paboTHHKA. Korja ero Ha3HaunIM
HAYaJILHUKOM IIeXa, HUKTO HE YIUBHUIICS, HO MTOCIIe Ha3HAYCHHS OH TaK BO3OMHUII 0 ce0e, uTo
MepecTa CYUTAThCS ¢ MHEHUSIMU criennanucToB. C KoJiieraMu, KOTOPBIC MBITAIHCH JaTh COBET,
BXOJIWT, U KOH(IIUKT U MeCsIIIaMu He pa3roBapuBai. [lepeccopuiicst co BceMu, KTO ObUT ¢ HUM Ha
PaBHBIX IOTYMHEHHBIX 3aCTaBIISUT TPETETATh epe] co00i. Bee 3aTannuchk, MosBUIIOCH Oy IIEHUE
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6enpl. U ona npunuia. Ilpu n3rotoBieHnn HOBOro copTa Badesib ObUIa JOIMYyIIEeHa CEpbe3Has
TEXHOJIOTHYECKas olMOKa, U BCS MPOIYKIH MONuIa B Opax.

3. Ponu:
- MEHEIKEp KOJICKTUBA,
- YJIeHbI KOJUIEKTHBA,

4. OxupaeMblii pesynbTaT: B mpomecce wurpel oOyuaromuyecss OCYIIECTBISIOT COLMAIBHOE
B3aMMO/JICHCTBUE U peaTN3yeT CBOIO POJIb B KOMaHJIE TI0 pa3pelIeHHI0 KOH(MINKTOB B KOJUIEKTHBE C
MCIIOJIb30BaHUEM MATPHIIHI TTOIX0JI0B K pa3penieHuio KoHPuukToB Tomaca-KunmaHa.

Kpurepnu onenku (B 0a1ax):

- 3 Oamna BbIcTaBideTCs oOOydaromeMycsi, eciud OOydalolUiics OCYILECTBISIET COLMAIbHOE
B3aMMO/JICHCTBUE U peaiu3yeT CBOIO POJIb B KOMAHJIE; B 3aIUTY OTCTAMBAEMOM MO3UIMH IIPUBEIECHO
JIOCTaTOYHOE KOJIMYECTBO yOEAUTEIbHBIX apIyMEHTOB U BapUAHTOB PELLEHUS IIOCTABJIEHHON 3a/1auy,
IIPOJEMOHCTPUPOBAHA OPUTMHAIBHOCTH MBIIUIEHUS W TBOPYECKUH TOAXOJ; HPHUCYTCTBYET
CIIAKCHHOCTh PabOThl KOMaHJbI, BBICOKas CTENEHb BOBJCUYEHHOCTH €€ YJIEHOB B pELICHUE
IIOCTaBJICHHOM 3aj1auu, COOMIOIEHBI KYJIbTYpa CIIopa U PerjlaMeHT UTPhbl, U 00yJaromuncs:

3HaeT BEPHO M B NIOJTHOM o0beMe:

- TEOPETHIECKHE OCHOBBI U MMPAKTUYIECKUE aCTIEKThl OPTAHU3AIMHA KOMaHIHOW PadOTHI;

- OCHOBHBIC METOJbI aHaJIN3a I'PyIIIOBOTO B3aUMOACUCTBU S,

- METO/Ibl aHAJIN3a KOMAaHHBIX POJICi.

yMeeT BepHO U B IOJTHOM 00beMe:

- MPOEKTHPOBATH M OPTaHU30BBIBATH KOMAaHIHYIO PadoTy;

- OIPENENATh U KOPPEKTUPOBATH KOMAHIHBIE POJIU;

- OIIpCALCIIATh HOTpCGHOCTI/I Y4aCTHHUKOB KOMaH/bI B OBJIAJICHUN HOBBIMU 3HAHUAMHA U YMCHUSAMMU.

- 2 Ganna BBICTaBIIIETCS 00ydYaroUeMycs, €ClIu 00y4aroUMiicsi ¢ He3HAYUTENIbHBIMU 3aMeYaHUSIMU
OCYILECTBIIAECT COLMAIBHOE B3aUMOJECHCTBHE M pEAIM3yeT CBOIO POJb B KOMAHJE; B 3alIUTY
OTCTauBaE€MOM MO3UIIMU MIPUBEIECHBI yOeTUTEIbHbIE apIyMEHTHI U BAPUAHTHI PEIlIeHUs TOCTaBICHHON
3a/la4y, MPOJIEMOHCTPUPOBAHA OPUTMHAIBHOCTh MBILIUIEHUS] U TBOPYECKUH MOJXOJ; MPUCYTCTBYET
CIIa)KEHHOCTh PAa0OTBHl KOMAaHJbl, BBICOKAas CTENEHb BOBJICYEHHOCTH €€ YJIEHOB B pELICHHE
NIOCTaBJICHHOMW 3aJ1auu, COOMIOIEHBI KyJIbTYpa CIlopa U PerJIaMeHT UTPHI, U 00yJarouncs:

3HAET ¢ He3HAYMTEILHBIMH 3aMeYaHUSIMU:

- TEOPETUYECKHE OCHOBBI M IPAKTHYECKHE ACHIEKThI OPraHU3aIMi KOMaHJHOM paboTEI;

- OCHOBHBIE METO/IbI aHAJIM3a TPYTIIOBOTO B3aUMO/ICHCTBHS,

- METO/IbI QHAIIM3a KOMAH/THBIX POJICH.

yMeeT ¢ He3HAYUTeIbHBIMH 3aMeYaHUAMHU:

- IPOEKTHUPOBATh U OPTaHM30BBIBATH KOMAHAHYIO PaboTy;

- OIPEIENATh U KOPPEKTUPOBATh KOMAH IHBIC POJIH;

- OIPENeNATh MOTPEOHOCTH YYACTHUKOB KOMAH/IbI B OBJIA/ICHUN HOBBIMH 3HAHUSMH M YMEHUSMH.

- 1 Gamn BeICTaBiIsETCS OOydYaromeMycs, e€cii oOydJaronuiicss Ha 0a30BOM yPOBHE OCYIICCTBIISCT
COIMAJIbHOE B3aWMOJICHCTBUE U Peau3yeT CBOIO POJib B KOMAH/IE; B 3aIIUTY OTCTAUBAEMOW MMO3UIIUU
NPUBEACHO HEAOCTATOYHOE KOJMYECTBO YOEOUTENbHBIX apryMEHTOB UM BapHaHTOB peEIICHUS
MOCTABJICHHOW 3a/1au, MPHUCYTCTBYET HEKOTOpasi CTCIICHb BOBJICUCHHOCTH €€ WICHOB B PEIICHUE
MIOCTABJICHHOW 3aJ1a4¥, COOTIOICHBI KYJIBTypa CIIopa M PErjIaMeHT UTPBI, U 00YUYaIOIIHIACS:

yMeeT Ha 0230BOM YPOBHE, ¢ OIIIUOKAMMU:

- TCOPCTUYCCKHUEC OCHOBBI 1 MMTPAKTHUYCCKHUC ACIICKThI OPraHu3aluu KOMaH]IHOﬁ pa6OTI)I;

- OCHOBHBIE METObI aHAJIN3a IPYIIIOBOTO B3aHMO,Z[CI>iCTBHH;

- METOJbI aHaJIn3a KOMaHJIHbIX pOHeﬁ.

yMeeT Ha 6a30BOM YPOBHE, C OIIHOKAMH:
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- IPOEKTUPOBATh U OPTraHU30BHIBATH KOMAHIHYIO paboTy;
- ONpeAesATh U KOPPEKTUPOBATh KOMAHHbIE POJIY;
- ONpeAesTh NOTPEOHOCTH YYaCTHUKOB KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMHU U YMEHHSIMU.

- 0 GasI0B BHICTABIIAETCS O0YUYAIOIIEMYCSI, €CITH 00YyYAIOIIUNCS HE OCYIIECTBIISIET COIIHAIbHOE
B3aUMOJICHICTBHE U Peau3yeT CBOIO POJIb B KOMaH/E, U 00YUYaIOIUNCS:

He 3HAaeT Ha 0A30BOM YpPOBHe:

- TEOPETUIECKUE OCHOBBI U MIPAKTUYIECKUE aCTIEKThl OPTaHMU3aLMHA KOMAaHIHON paboTHI;

- OCHOBHBIE METO/IbI aHAJIM3a TPYIIIOBOTO B3aUMOICH CTBHS;

- METO/Ibl aHAIM3a KOMAH/IHBIX POJIEH.

He yMeeT Ha 6230BOM ypOBHe:

- MPOEKTUPOBATh W OPTaHU30BLIBATH KOMaHIHYIO padoTy;

- ONpeAeysaTh U KOPPEKTUPOBATh KOMaHHbIE POJIN;

- ONpeAesITh NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl B OBIIaJICHUM HOBBIMH 3HAHHUSIMHU U YMEHHSIMU.

12



KoMILIeKT TeCTOB/TeCTOBLIX 3aJaHUi

Nuauxaropsl goctuskenusi: YK-1.2., YK-2.1., YK-3.2., OIIK-3.2.

Pacnpenesienue TecToB 10 TeMaM (001ee K0JI-BO TECTOBBIX 3ajianui — 90):

Ne | HasBaHuMe Tembl Kon-Bo TecToBbIX 3a4aHNI, HOMEpPa BONPOCOB
1 Tema 1. CywHOCTb U cogepKaHune 30, sonpocsbl ¢ 1 no 30
ynpasaeHus
2 Tema 2. Paszsutne Hayku ynpasnenma | 10, sonpocel ¢ 31 no 40
3 Tema 3. MpuUHUMNbI NOCTPOEHMA N 30, sBonpocbl c41 no 70
bYHKLMOHMPOBAHUA CUCTEM
ynpasaeHusa n busHec-mogenemn
4 Tema 4. LleneBoe Havano B8 TecToBble 3a4aHNA He NPeaYyCMOTPEHbI
[eATeNnbHOCTU opraHmn3aumm
5 Tema 5. DyHKUMN, MEXaHU3MBI U 10, sonpocbl ¢ 71 no 80
npou,eccbl ynpasaeHus
6 Tema 6. Bnactb n "MaepcTeo B 10, sonpocbl ¢ 81 no 90
ynpasieHuun. YnpasneHune
KOHGNMKTaMM 1 cTpeccamm
7 Tema 7. Undposble TexHONOTMN B TecTtoBble 3a4aHNA HE NPeayCMOTPEHbI
MeHeKMeHTe
Tect
1o teme 1 «CyliHOCTB M COAep:KaHUEe YIPABJICHUD)
1. B TCOPUU MEHEDKMEHTA PEIIEHUE, HE 3aBUCAIIECE OT ITPOIIJIOrO OIbITa, 8 OCHOBAHHOC HA 00BEKTHUBHOM

AQHATUTUYECKOM TIpOLIecce, SIBISETCA. ..
1) WHTYUTHBHBIM;

2) panuOHAILHBIM;

3) aHATUTHUYECKHM;

4) OCHOBaHHBIM Ha CYK/ICHHH.

Ortger: 2).

CorJiacHO TEOpUH MEHEDKMEHTA K COLIMOTEXHUYECKUM CHCTEMaM OTHOCSTCS (-UTCs). ..
1) cTaHKHU C IPOrPaMMHBIM YIPABICHHEM;

2) Joau, y4acTBYIOIIKE B MPOILIECCe MPOU3BOICTBA;

3) KoMIBIOTEp;

4) KOMITBIOTEpPHBIE CUCTEMBI, 3aMEHSIIOIINE ONPEICNICHHOE KOTHYECTBO PAaOOTHHUKOB.

Otset: 1); 2).

Llenssmu pUHAHCOBOTO MEHEIDKMEHTA B ACSATEILHOCTH OPTraHU3aLIH SBILFOTCA. . .
1) obecneuenne pocta CTOMMOCTH COOCTBEHHOTO (aKIIMOHEPHOT0) KalnTAaa,
2) MaKCHUMH3anus IPUOBLTN TPEATIPHUATHS;

3) obecneueHne NpeAnpUITHs (GUHAHCOBBIMU PECypCcaMu;

4) obecrieueHue IATEKECITOCOOHOCTH TIPEATIPUATHS;

5) pacmpeneneHne GUHAHCOBBIX PECYPCOB MPEIIPUSTHS.

Otset: 2); 4); 5).
K moprdensHBIM MeTO1aM aHaNH3a B CTPATETMYECKOM MEHEKMEHTE OTHOCHT. . .

1) MaTpuIy XU3HEHHOTO IIHKJIA OTPACIIH;
2) MaTpHIly CTpaTern4ecKX COOTBETCTBHIA;
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10.

11.

3)
4)

eIMHUYHYIO MaTpHILy;
Marpuly boCTOHCKON KOHCANTUHIOBOM IPYIIIIBL.

Otsert: 4).

K HMHHOBaIIUsAIM OTHOCHUTCHA. ..

1)

HOBasA MOJIOACKHASA OpraHu3allns;

2) 3apyOekHas TEXHOJIOTHS MPON3BOICTBA MPOAYKIINH,
3) HOBBIIT TOBap;

4) <¢yHmaMmeHTanpHas HaydHAs UIes.

OrtserT: 4).

Pa3z[en MCHC/PKMCHTA, B KOTOPOM pacCMaTprBarOTCA BOIMIPOCHI INIAHUPOBAHUSA U OPraHu3aluu BHGIHHGTOpFOBOﬁ
ACATCIIbHOCTU OpraHu3alu, Ha3bIBACTCA. . .

1)

((I/IHHOBaIII/IOHHHﬁ MCHCIDKMCHT»

2) «JIOTUCTUYCCKUN MCHEIKMEHTY,

3) «UHBECTHIIMOHHBIN MEHEKMEHTY;

4)  «MEXIyHapOIHBII MEHEIKMEHTY.

Otsert: 4).

K ¢yHKIMSIM MEHEIDKMEHTA, BBITOJIHEHHE KOTOPBHIX BO3MOXKHO TOJIBKO Ha OCHOBE HAKOILIEHHOTO OTIBITA,
OTHOCSITCSL. ..

1) opranuzamnus;

2) TUIaHUPOBAHHUE,

3) TPOTHO3UPOBAHHUE,

4) MOTHBaIHS.

Otsert: 3).

K MoTuBaM TpyI0BO# IESITENLHOCTA HE OTHOCSTCSI MOTHUBEI. . .
1) oOwbenuHCHHS,

2) mupuoOpereHHs;

3) mnoaYMHEHUS;

4) 0e30macHOCTH.

Otsert: 3).

VYnpaBneHuyeckas AesTEIbHOCTh, 00ECIEYNBAIOIIAsk COTJIACOBAHHOCT pabOThI OAPa3eNeHHH NPEAPUATHS B
IIPOLIECCE BHIMOJIHEHNUS IIJIAHOBBIX 3a/laHUi, Ha3bIBACTCS B TEOPUU MEHEIDKMEHTA. . .

1) xoHTpoOIEM;

2) MOTHUBAIUEN;

3) KoopauHanueH;
4) TUTaHUPOBAHUEM.
Otset: 1); 3).

CornacHo TEOPpUHN MEHEIKMEHTA MO TEPMUHOM «METOABI YIIPABIICHU» CICAYET IOHUMATh. ..

1)

o0I11e 3aKOHOMEPHOCTH U YCTOWYHBBIC TPEOOBaHMUs, P COOTIOICHUN KOTOPBIX obecreunBaetrcs 3 dexTuBHOE
pa3BUTHE OpPraHU3aLUH;

2) nauboee obmue u pyHAaMEHTAIbHBIE IOHATHS, OTPAKAIOLINE CYIIIECTBEHHBIE CBOHCTBA U yCTOHYNBBIE
OTHOUICHUS B IIpOIeccax yIpaBJIeHUs OpraHn3alneii;

3) COBOKYIHOCTB CIIOCOOOB M CPEJICTB BO3ACHCTBUS YIIPABJISIONIET0 CYOhEKTa Ha OOBEKT YIPABICHUS JIJIS
JIOCTHKEHHS OTIpEIeIeHHBIX 1IeJeH;

4) yCTOWYMBBIH COCTaB ceNM(pUUECKUX BUIOB YIIPABICHYECKOW JESTENbHOCTH, XapaKTepHU3y IOLIHXCS
OJTHOPOJHOCTBIO 1eJIel, IeWCTBUI MM 00BEKTOB MX MPHIIOKEHHS.

Otsert: 3).

Ynpasnendyeckoil HHGopMalnel B TEOPUM MEHEIDKMEHTA He/lb3sl HA36amb YaCTh MIOTOKA JAHHBIX, KOTOpas
HO3BOJISIET YTOYHUTD, HOATBEPANUTH WU OMPOBEPTHYTH CBEJICHHUS. . .
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12.

13.

14.

15.

16.

17.

18.

1) o peIHOYHOI cpere;

2) 00 00BeKTe yIpaBieHHS;
3) o HacTpoeHHH PabOTHHKOB;
4) 0 KOHKypEeHTax.

Otsert: 3).

B Teopun MeHemKMeHTa 1M GOPMUPOBAHHUS MOJTUTHKHU YIIPABICHUS IEPCOHATIOM 3aKIIIOYAIOTCA. . .

1) B QuHAHCHPOBAHWU NEATETHHOCTH MIEPCOHANA B OPTaHU3AIINH;

2) B IIOCTPOCHHH MOTHBALMOHHOTO MEXaHM3Ma YIIPABICHHUS, CHCTEMbI COLIHAIBHOT'O 00eCIeUeHHS;

3) B oOecnedeHNH OPTaHU3AIUH KaIpaMu, X (P PEKTHBHOM HCIIONB30BaHUH, TPOPECCHOHATEHOM U COITHATHFHOM
pa3BHUTHH;

4) B IPOTHO3MPOBAHUH U MEPCHEKTUBHOM IUTAHUPOBAHNUH KaJIPOB.

Ortsert: 2); 3).

CyLIHOCTh ACATENBHOCTH B chepe PUHAHCOBOTO MEHEPKMEHTA OPraHU3aluK 3aKITF0YaeTCsl. . .
1) B mpoBexeHHH (PUHAHCOBOTO aHANM3a PE3yJIbTATOB ACATEILHOCTH OPraHU3aLHN;

2) B yIpaBICHHU MaTepUAIbHBIMU MOTOKAMH OPraHH3allUH;

3) B ympasieHnH GUHAHCOBOM MH(pOPMAIIEH;

4) B ynpaBieHUH (UHAHCOBBIMHU IOTOKAMH OPraHHU3aLIH.

Otset: 1); 3); 4).

C TOUKM 3peHHs TEOpUH MEHEPKMEHTA MO CTpaTeruell B cdepe Ou3Heca MOHMMAETCH. ...

1) cucremMa OpraHM3aIMOHHO-YKOHOMHYECKHX Mep MO JOCTH)KEHHUIO JOJITOCPOYHBIX LIeNei IpearpusIThs;
2) CTpyKTypa IUIaHa COLHAIBHOTO Pa3BUTHS OpraHU3aINH;

3) yBenmMYeHHE MPOU3BOJICTBEHHOTO NOTEHINAA IPENPUSITHUS;

4) TPOEKT peCTPYKTypU3aIlH OCHOBHBIX OM3HEC-TIPOCKTOB.

OtserT: 1).

CogeprkaHuie U TOHSATHE HHHOBAIIMOHHOIO MEHEDKMEHTa MOYKHO PacCMaTPHUBaTh KaK HAYKy U MCKYCCTBO

yIpaBJICHUS MHHOBAIIMSAMM, KaK arapaT yIpaBiIeHNs HHHOBAIMSIMH 1 KaK. ..

1) parnuoHaNEHOE 00SCIICUEHUE OpraHU3ali BCEMU BUIaMU PECYPCOB M UX 3(()EKTUBHOE HCITOIH30BAHKE;

2) BBISIBICHHE U MCIOJIb30BaHNE BHYTPEHHHUX PE3EPBOB YIIPABIISIOLIECH, YIIPaBIsieMOi 1 HHPOPMALMOHHBIX
CHUCTEM;

3) BuUA AEATEIBHOCTH U Mpolecc (OpMUPOBaHUS U MPHHATHS YIPABICHUECKUX PELICHUI;

4) QopmupoBaHHe palMOHATBHBIX MEXaHU3MOB YIPABIICHHSI.

Otset: 1); 4).

Y cTaHOBUTE COOTBETCTBUE MEXKAY aMEPUKAHCKOM, ATTOHCKOM, POCCUMCKONW MOJIEISIMU MEHEIDKMEHTA U X
XapaKTePUCTHKAaMU [0 KPUTEPHUIO «IPeoOIalalouii MEeTOl YIPaBICHU»: a) aMepPUKAHCKask MOJIeTIb MEHEIDKMEHTA,;
0) AmoOHCKas MOJeIb MEHEPKMEHTA; B) POCCHICKask MOJIeTb MEHEDKMEHTA!

1) KOMaHIHBIH, TONOTHEH SKOHOMUYECKHM M HE3HAYUTEILHO COLUABHO-TICHXO0JI0THYECKHIM;

2) SKOHOMUYECKHH, TOMOTHEH COIMAIBHO-TICHXO0JI0THYECKHIM;

3) DKOHOMHYECKHH, JOMOJHEH KOMaH/IHbBIM.

Otsert: 2); 3); 1).

B conepxaHne MoHATHS «KaApoBas MOJIUTHUKA OPTaHU3AIMM» HE BXOJUT. ..

1) BeIpaboTKa LIeNei 1 3a1a4, HalpaBJIeHHBIX Ha COXpaHEHUE, YKPEIJICHHE U pa3BUTHE KaJPOBOT'0 OTEHIHANA;

2) reHepalbHOE HalpaBJIeHNE KaJpOBOH pabOThI, COBOKYITHOCTh IIPHHIIUIIOB, METOAOB, (hOpM paboThI C
MIEPCOHAIOM;

3) co3naHue KBATH(UIIMPOBAHHOTO U BHICOKOIPOHU3BOANTEIBHOTO CIUIOYEHHOT'O KOJUIEKTHBA,;

4) rocynapcTBeHHas KaJpoBasi MOJIMTHKA B 00JaCTH TPYAOBOTO KOJUIEKTHBA.

OtgerT: 4).

C Touku 3pC€HUA TCOPUU MEHCPDKMEHTA OCHOBHOM JA(SA103) 0] KaﬂpOBOﬁ CJ'ly)K6I)I B OpraHu3aluy Ha 3Tallc¢ CTAaHOBJICHU
ABJIACTCA. ..
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19.

20.

1) oOBeKTHUBHAs OLIEHKA PE3YJIbTATOB JAEATEIFHOCTH KKIOT0 pabOTHHKA;

2) ¢dopmupoBaHHE KAIPOBOTO COCTaBa, pa3padoTKa CHCTEMBbI ITPUHIIMIIOB KaAPOBOW pabOThI;
3) ocymecTBICHKE IPaB U TAPAHTUH COIMATBHON 3aIIHUTHI IS KAXKI0T0 PaOOTHHKA;

4) oOyueHne pyKOBOJHUTENEH, CIICIIHAIICTOB, PA0OUHX.

Otsert: 2); 3).

[Ton caMOMEHEKMEHTOM TPAJUIIMOHHO TTOHUMAIOTCS (-€TCs). ..

1) mocTpoeHue NeIOBOIl KapbepHI;

2) ycuiHs MEHeIKepa [0 COBEPLICHCTBOBAHHIO CBOCH e TEIbHOCTH;
3) mnpoekTHpoBaHUE PabOUYETO BPEMEHH;

4) deiicOmnauHr.

Ortsert: 2); 3).

B Teopnu MeHempKMeHTa CTpeMIIeHHE OBITh JIyYIINM B 9€M-TTH00, OPUEHTANNs Ha BBICOKHE PE3yIbTaThl M Ka4eCTBO —
9TO MOTHBAIIHA. ...

1) nocTuxeHwit;

2) BHacTu;

3) KOMIIETEHTHOCTH;

4) TpPUHAATIEKHOCTH K TPYIIIE.

OtserT: 1).
21. B Teopun MeHEIKMEHTA IOA MOHMMAETCsI Ilepesiaua 3a1ad yIpaBiIeHUs U OJTHOMOYHH JIHIT, KOTOpOe
MIPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 3a MX BBINOJIHEHUE HA OCHOBE MCIIOIb30BaHMUS ITOJIyYEHHBIX TTOJTHOMOYHH. . .
1) neHTpanm3anuei;
2) «MasTHHKOM KOHIICHTPALHN);
3) nmenermpoBaHHEM;
4) meueHTpaTU3aIHeH.
Otsert: 3).
22. B cucreme ympaBiieHHs OpraHu3anueii - CyObeKT yIpaBIIeHHs - 3TO:
1) ympaBmstomias noJaCUCTEMa;
2) ympapisiemas MOJICHCTEMA;
3) TpyIOBOI KOJIEKTUB;
4) nUHAMUYHBINA TIPOIECC CO3/TaHUs IIEHHOCTH.
OtserT: 1).
23. B cucreMe ynpaBieHus: opranu3amueil - 00beKT yIpaBieHHs — 3TO:
1) ympaBmsromas moJaCHCTeMa;
2) ympapisemas MOJICHCTEMA;
3) TpyIOBOI KOJUIEKTUB;
4) IMHAMUYHBINA MIPOLIECC CO3AaHMUS LIEHHOCTH.
OtserT: 2).
24. CunHeprus — 3T0:
1) coxpaHeHHE 3HEPTHHU B 3aMKHYTBIX MaTepUAIbHBIX CHCTEMAX MPH JTIO0bIX BO3MYIIAIOMINX BO3JACHCTBHUIX CO
CTOPOHBI OKPY>KaIOIIEeH Cpelibl;
2) TpUPOCT HEPTHH, IPEBBIIIAIONINI CYMMY HHIMBUAYaJIbHBIX YCUIINH, 3aTPAUeHHBIX YJICHAMHU KOJUIEKTHBA;
3) oOmas cymMmMa MaTtepHalbHBIX PECypcoB, HEOOXOIUMBIX /TSI PEIlIEHHs] OpraHnu3alyeil MoCTaBIeHHbBIX 3a/1a4;
4) oOuias cyMMa UHTEJUIEKTYalbHBIX PECYPCOB, HEOOXOJMMBIX JUISl PEIICHNs] OpraHU3aluel IOCTaBJIeHHBIX 3a/1a4;
5) cymMa Bcex HH(POPMAIMOHHBIX TOTOKOB, HEOOXOIMMBIX I PeaTi3alluy MOCTaBICHHOH 3aa4H;
6) 3aKOH COXpaHEHHs SHEPTHM.
Ortger: 2).
25. Crparernueckuii pexxuM padoThl OpraHu3aluy — 3TO:

1) pexum paboThl OpraHU3alUK TPU OCBOSHUH HOBOTO CEKTOpA PHIHKA;
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2)

HEU3MEHHOCTb BO BpEMEHU OCHOBHBIX MoKazarelei OpraHusanuu,

3) craaus CBOpauyMBaHUA ACATEIbHOCTH OPTraHU3aIlHH;
4) ompenenseTca B 3aBUCHMOCTH OT XapaKTepa MPON3BOICTBA, MOIIHOCTH U APYTUX (aKTOPOB;
5) 4ucno paboyux IHEH B romy, KOIUYECTBO CMEH B CYTKU M IPOAOJDKUTENILHOCTH CMEHBI B Yacax,
IPEeIyCMOTPEHHBIX ACHCTBYIOIIMM 3aKOHOJATENECTBOM H XapaKTepOM ITPOH3BOJICTBA;
6) pexuM paboTHl MPEANPHUITHS B IPEANPA3THUIHEIC THH.
OtserT: 1).

26. AHanus — 3TO:

1)

BBISIBJICHUE TJIABHOTO (aKTOpa, BIMAIOMIET0 HA YCTOWINBOE (DYHKIIMOHUPOBAHNE PACCMaTpUBAEMOM CHCTEMBI;

2) TpencTaBICHHE CIOKHOTO 00BEKTa B BHJIE IMIPOCTHIX COCTABISIONINX U OTPEICIICHUE CBA3H MEKIY HUM,
3) coenmwHEHHE MPOCTHIX COCTABIAIOIINX 00BEKTa B SAMHOE IENIOE TI0 U3BECTHOMY MPABUITY;
4) mporiecc COeMUHEHUS WM 00bETUHEHUS paHee Pa3pO3HEHHBIX BEISH MM MOHATHH B IENI0e WITH HaOOD;
5) cmoco6 cobpath 1enoe u3 QyHKIIMOHATBHBIX YacTeH MPOIecC MBICIICHHOTO BEIICTICHHUS OTACIIBHBIX
WHTEPECYIOMNX HAC MPU3HAKOB, CBOWCTB M OTHOIICHIH KOHKPETHOTO TIpeIMEeTa M OJHOBPEMEHHO OTBJICUCHUE
OT JPYTUX CBOWCTB
Otger: 2).

27. JlaiiTe onpenencHre MOHATHIO «CHCTEMAay:

KpYIHas OpraHu3aiys, Mpecieayronias cBoeil 1eIpi0 00beANHEHHE Pa3HBIX MEJIKUX OpraHUu3aLfii;

2) oObeqUHEHHE TEXHUUECKUX CPEACTB OJHOMN eAnHON HH(OPMALMOHHON CUCTEMOIT;

3) HexkoTopas LEIOCTHOCTh, COCTOSINAs U3 B3aNMOCBA3aHHBIX YacTel, Ka)/1asi 13 KOTOPHIX BHOCUT BKJIA] B
XapaKTEPUCTUKH LIEIOTO;

4) TrocymapcTBEHHas CTPYKTYpa;

5) BHYyTpEHHEE YCTPOWCTBO OPraHM3AINH, XapaKTePUIYIOIIasi COCTaB MOAPa3AeNICHUIA U CUCTEMY CBSI3H,
MTOTYMHEHHOCTh U B3aUMOJICHCTBUE MEXKIy HUMU;

6) TPUHIUIEI TOCTPOCHUSA M OpPraHU3aIlNH AEATEIFHOCTH XO3SHCTBYIOMNX CyOHhEKTOB

Otsert: 3).

28. C TOYKH 3peHUs TECOPHH MEHEHDKMEHTa HarnOoJiee KOPPEKTHBHIM ONPEACICHAEM [IETH YIIPABICHUS SIBIICTCA. . .

1)

pe3ynbTar, Ha JOCTHKEHHE KOTOPOTO HANPABIICHO YIPaBIICHNUE;

2) KenareabHOE, HEOOXOIUMOE U BOBMOYKHOE COCTOSIHUE YIPABIISIEMOM CHCTEMBI;
3) BuaeHue Oyayniero, KOTOPOE KelnaTeJIbHO JOCTUYb;

4) 00BeKTHBHAs TEHJCHIIUS Pa3BUTHS OpPraHU3allHu.

Otsert: 3).

29. PazpepHnyTas (hopMyIHpPOBKA MUCCHH OPTaHH3ALUN BKIFOYACT:

1)

I7IaBHOE HaIlpaBlIeHUE AeATeIbHOCTH OPraHU3alMy (T.€. Kakue oOIIeCTBEeHHbIE TOTPEOHOCTH OpraHu3aLis
YAOBJIETBOPSET);

2) yKa3bpIBaeT Ha COLUAIBbHYIO OTBETCTBEHHOCTh OPTraHU3aLlUH epes 00IeCTBOM;
3) yKa3bIBaeT Ha COLMAIBbHYIO OTBETCTBEHHOCTh OPTraHU3aLUY Iepel paOOTHUKAMH U aKLHOHEpaMHy;
4) ompenenseT KOHKPETHOE COCTOSIHUE OTACIBHBIX XapaKTEPUCTUK OpraHU3aliH, TOCTHKEHNE KOTOPBIX SBIIACTCS
IUISL Hee JKeJIaTeNbHBIM U Ha JIOCTIKEHHE KOTOPBIX HalpaBiIeHa ee NesTeNbHOCTh;
5) KOHKpeTHBIE, IPUBS3aHHbIC K ONPEAEICHHBIM CPOKaM Pe3yJIbTaThl, KOTOPHIX OpraHu3alys HaMepeHa JOOUTHCS;
6) mpoliecc MOCTPOSHUS JepeBa esiel OpraHu3aIii.
OtserT: 1).

30. MeHemKMEHT Kak HayKa yIpaBleHUs pa3padaTbIBaeT:

1)

cpeacTtBa U METOAbl JOCTUIKCHUA ueneﬁ Opranuvsanunu;

2) cTpaTernvecKHii IiaH AesTeIbHOCTH OpraHu3allny;

3) cnocoObl MOCTaHOBKH IieJiel ¥ 337124 B OpraHHu3aliH;

4) MEeTOAMKY COCTaBJICHUS OM3HEC-TUIaHa OpraHU3alUH.
OtserT: 1).

Tect
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1o Teme 2 «Pa3BuTue HaAYKH ynpaBJeHUs»

31. FO]IOM NpU3HaHUA MCHCIPKMCHTA KaK HAYKU CHUTACTCA. ..

1)

1911r.;

2) 1885r,;
3) 1903r.;
4) 1893r.
OtserT: 1).

32. B kaxoi u3 1K0JI MEHEPKMEHTa ObLTH BIlepBbIe C(hOPMYITMPOBAHbI IPUHIIUIIBI YIIPABICHU?

1)

LIKOJIa HAy4YHOr' O YIIPaBJICHUS;

2) aIMUHHCTpaTHUBHAs WIM KJIACCUYECKas IIKOJIa YIPaBICHUS;
3) mIKoJa YENOBEYECKNX OTHOMICHHUH;
4) mKona HAyKH yNpaBJIeHUS WM MaTeMaTHIECKasl IKOJIa yIIPaBIICHHUS;
5) wmaremarnueckas IIKoJIa,;
6) mIKOJIa TOBEIEHYECKUX HayK.
Ortger: 2).

33. B kakoii u3 mKoa MCHC/DKMCHTA ObLIN BICPBBIC UCITOJIB30BAHBI TPHUEMbI YITPABJIICHUS MCKIMIHOCTHBIMU

OTHOIIEHUAMU?

1)

IIKOJIa HAYYHOI'O YIPaBJICHUI,

2) amMUHHCTpaTHUBHAS ITKOJIA;
3) 1IKoJa YeIOBEYESCKUX OTHOIICHUH M IKOJIa MTOBEICHYCCKIX HAYK;
4) TIKOJIa HAYKH YIIPABIICHIS,
5) MareMmaruvecKas IIKoJja yIpaBJICHUS;
6) KilaccHuecKas IIKOJIa YIpaBICHNUSI.
Ortgert: 3).

34. B kako¥ U3 MIKOJ MEHEIKMEHTA OB BIIEPBHIC BBIICICHBI YIIPABICHICCKNE PYHKIINN?

1)

IIKOJIa HAyYHOT O YIPaBJICHNUS;

2) anMUHHCTpaTHUBHAS IIKOJIA;
3) 1Ko YeIOBEYECKMX OTHOIICHHUIT U IIKOJIA OBEICHISCKUX HayK;
4) mKoyia HAYKH YIPaBIICHUS;
5) wmaremarmyeckas IIKoJIa YIpaBJIeHus;
6) KJaccHuecKas IKOJIa YIPaBICHNUS.
Ortger: 1).

35. Kakue cymecTBYyIOT MOAXOAbI K MEHEIKMEHTY ?

1)

[IPOLIECCHBIM, CUTYallMOHHBINA, AMHAMUYECKUM;

2) CHCTEMHBIH, CHTYallHOHHBIN, TUHAMUYCCKHL;

3) cHUTyalMOHHBIH, TPOLIECCHBIH, PAIMOHATNCTHIECKHI;

4) TPOIECCHBIN, CHCTEMHBIN, CUTYaI[UOHHBIA;

5) cHTyanMOHHBIH, CHCTEMHBIH, pallMOHAINCTUIECKHIA;

6) IMHAMHYECKUH, pallMOHATHCTHYECKUH, TPOIIECCHBIN.
Otsert: 4).

36. Kakoii coBpeMEHHBIH MOAX0A B MEHEDKMEHTE XapaKTEpU3yeT MPOIIECC YIIPABICHHUS KaK [IUKJINIECKYIO

MOCJIEI0BATEIbHOCTh HCIIONHEHHS (DYHKIIUI ITAaHUPOBAHUS, OPraHU3AI[|K, MOTHBAIIMU, KOHTPOJISI U KOOPAWHALIUH?

1) mnpoueccHbIi;

2) CHCTEMHBIH;

3) cHUTyalMOHHBIN;

4) TUTaHOMEpPHEIN;

5) JMHAMHWYCCKHIA;

6) paIMOHAINCTHYECKHH.
Ortger: 1).
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37. K comepxaTenbHBIM TEOPUSIM MOTHBAIIMHA OTHOCSATCS:

1)
2)
3)
4)
5)
6)

Teopus oTpedHOCTelt A. Macnoy;

TEOpHs CyIIECTBOBAHUS ,CBSI3U M pocTa Anbrepdepa;

Teopus «KHyTa U npsinuka» @. Teinopa;

Teopus IByX ¢akTopos ['epudepra;

TeopHs MPUOOPETeHHBIX MoTpedbHocTelt Mak Kiemnanna;

teopun: A. Macnoy, Ansaepdepa, @.Teitnopa, ['epridepra, Mak Knemranga

OtserT: 6).

38. Kakas rpyria npuHIAIIOB COTIACHO Teopru opranm3anuu A.Daifonst comepKuT kenaeMbIe XapaKTePUCTHKH
opranmuzanuu’?

1)
2)
3)
4)
5)
6)

CTPYKTYpHBIE IPU3HAKH;

MIPUHIIMITEI KOHEYHOTO PE3yJIbTaTa;

TIPUHIIMITBI TIPOIIECCa;

MIPUHIIMITBI €IMTHCTBA KOMAHT;

HMPHUHLUI IEMOKPATUYECKOTrO LIEHTPATN3Ma;

MIPUHIIMIIBI TOCTPOEHUS U OPTraHMU3aIUK JIESITEIbHOCTH XO3SMCTBYIOMUX CyOBEKTOB

Otsert: 2).

39. Kro siBnsiercst pa3pabOTINKOM OFOPOKPATHUYECKOM TeOpru?

Openepuk VY. Telinop;
Pencuc Jlaiikepr;
Maxc Bebep;

I'enpu MunTIOepT;
Anpu ®aifons;

@ u JI. ['unbeptor

Otsert: 3).

40. Kro sBnsiercst pa3pabOTYMKOM BCEOOIIEH OpraHn3alliOHHON HAYKH (TEKTOIOTHH)?

1)
2)
3)
4)
5)
6)

Maxc Bebep;

Pencuc Jlaiikepr;

Anexcanp Anekcanaposuu boraaHos;
['enpu MuHTIOEpT;

Anpu Daitons;

® u JI. ['unbeptsl.

Ortsert: 3).

Tect

no teme 3 «[IpuHIHUINIBI OCTPOEHHS U PYHKUMOHUPOBAHUS CUCTEM yNpaBJieHUs U OM3HeC-

MoaeJen»

41. Yto moapa3zymeBaeT rOpU30HTAIBHOE pa3/ielieHHe TPyAa B OpraHu3auu?

1)
2)
3)
4)
5)
6)

paccTaHOBKY KOHKPETHBIX PyKOBOAUTEIIEH BO TJIaBe CIICHUATN3UPOBAHHbIX MTOAPA3IEICHUI;
BBIJIETIEHUE PAOOTHUKOB, HETIOCPEACTBEHHO YYaCTBYIOIINX B IIPON3BOJICTBE IIPOYKIIHY;
KOOPIMHHUPOBAHUE PAOOTHI MEXIY PYKOBOANUTEISIMH BCEX YPOBHEH YIIPABICHHS;
BBIJICIIEHUE HEepapXHUM yIpaBICHUS;

MOJITOTOBKY KaJpOB B CUCTEME MEHEKMEHTA;

(hopMHpOBaHKE OPraHN3AIIMOHHOHN KYJIBTYPBI

OtserT: 1).

42. HeKOTOpaH HEJIOCTHOCTD, COCTOsAIAA N3 B3aUMOCBA3aHHBIX ‘IaCTeﬁ, KaxJas U3 KOTOPbIX BHOCUT CBOM BKJI1aJ] B
XapakKTCPpHUCTUKH LICTIOTO

1)
2)
3)

CTPYKTYpa;
CHCTEMA,
3aKOH;
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4) TpuHIUD,

5) 3amauga;

6) Mmccus.
OtserT: 1).

43. 3akpsITas cucrema — 3T0:

1)
2)

3)
4)
5)
6)

XapaKTepU3yeTCsl OTBETHOM peakmueil GHupMBI Ha BO3/ICHCTBUE BHEITHEH CPEIIBI;

UMeeT )KeCTKUe (PUKCHpPOBaHHBIE TPAHUIIBI, €€ NEHCTBHS HE 3aBHUCAT OT JICHCTBUI BHEUTHEHW Cpeabl U OHA
SIBIISIETCSI CaMO 00eCTIeUNBAIOIIIEHCS;

XapaKTEPU3YETCs B3aUMOJICHCTBUEM C BHELIHEHN Cpeion;

CHCTEMA, KOTOPYIO HEJNIb3sl OTKPBITH;

CUCTeMa yIpaBIICHUS;

MMEET KECTKHe (PUKCHPOBAHHBIE TPAHUIIBL, €€ ICHCTBHS 3aBUCAT OT ACHCTBUI BHENITHEH CpeIIbl

OtserT: 2).

44. Tlo B3aMOCBS3H C BHEIIIHEW CPEJIOi CUCTEMBI KJIACCH(PUIIUPYIOT Ha:

1)

KECTKHE U 3aKPBITHIC;
OTKPBITHIE U 3aKPBITHIC;

3) HCKYCCTBEHHBIC H €CTECTBCHHEIC;
4) KeCTKHE W MATKUE;
5) 3aBHCHUT OT 4Mclia padOTAIOIINX B OPraHU3AI[MH JIFOIeH;
6) Maible U KpyIHBIE.
Otser: 2).
45. K ¢axTopaM BHEIIHEH CpelIbl, UMEIOLINM MIPsIMOe BO3IECHCTBHIE HA OPTaHU3aLUI0, HE OTHOCSTCS:
1) mnepcona;
2) KOHKYpEHTHI;
3) mnotpebureny;
4) TOCTaBIIUKHA OCHOBHBIX BHIIOB PECYPCOB;
5) 3aKOHHI;
6) TOCyImapcTBEHHBIE OpTaHBI

Otsert: 1).

46. K ¢axTopam BHEIIHEH Cpelibl, UMEIOLIUM MPSIMOE BO3ICHCTBHE HA OPTaHU3AIINI0, OTHOCSATCS

1) rocynapcTBo M MOKyHaTeNH;

2) KOHKYpEHTHI U IOKYTIaTeNy;

3) mnokynarenu u ypoBeHb pa3zsutus HTII,;

4) mepcoHan OpraHu3aluy;

5) TEXHOJIOTHH;

6) uenu, CTPYKTypa, 3a[a4a, TEXHOJIOT Usl, JIFOJH, OpPraHU3allMOHHAs KYJIbTypa.
Otser: 2).

47. YKu3HEeHHbII LUK OpraHu3allny, dTan (popMalu3alny U yIpaBIeHUs XapaKTepusyercs (Itar pocTa):

1)
2)
3)
4)
5)
6)

OT'PaHUYEHHOCTH PECYPCOB, OTCYTCTBHE YETKO BRIOPAHHOTO HAIIPABICHHS ACSITEIHLHOCTH;

YEeTKOE pasrpaHUUYCHHUE TIOTHOMOYHH, PAaCIIMPEHHE IITaTa pabOTHUKOB, BRIPA0OTKAa HOPM U TIPaBHIT;
COKpaleHrne oobeMa mpoIaK;

MOBBIIICHHBIE 3aTPaThl HA MAPKETHHT

MOTEPS JIUTUPYIOIIETO MOJIOKEHHS Ha PHIHKE;

OropoKpatusi, KOHQIUKTHI.

Ortger: 2).

48. JluHeiiHas CTPYKTypa YIpaBIeHUS — 3TO:

1)
2)
3)
4)

ru0Kas MaTpUYHasi CUCTEMa;

HEOIpeieNICHHas CTPYKTYpa;

JKECTOKAsl HEPAPXUUECKasl CUCTEMA,

CTPYKTYpa, XapaKTepHas A1 KPYIHBIX OpraHu3alluii;
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5)
6)

CTPYKTYypa, TIe B IOMOIIb PYKOBOAUTEINIO COo31aéTcs mTao;
CTPYKTypa IOCTPOEHHAsI 10 MPOLYKTOBOMY THILY.

Otser: 3).

49. MarpuyHas CTPyKTypa yIpaBIECHUS - 3TO:

1)
2)
3)
4)
5)
6)

ruOKasi MPOEKTHAs CHCTEMa;

HEOIpe/IeNieHHast CTPYKTYPa;

JKECTOKasl HepapXudecKas CHCTeMa;

CTPYKTYypa, XapaKTepHasi JUIsl KPYIHBIX OpraHU3aIHi;
CTPYKTYpa, IIe B TOMOIIb PYKOBOAUTEINIO co3aeTcs mrTao;
CTPYKTypa IOCTPOSHHASI 10 IPOYKTOBOMY THITY.

OtserT: 1).

50. OOBeKTHI BHEIIHEH Cpelbl OpraHnu3aluy — 3TO:

JIIO/IM ¥ OPTaHMU3al|H1, ¢ KOTOPBIMH B3aMOJICHCTBYET paccMaTprBaeMasi OpraHnu3alus;
BCE TO, YTO HAXOJUTCS 32 MpeieNiaMy JJaHHOH OpraHu3alny;

MPUPOJHBIE U KIMMATHYECKHE YCIIOBHUS;

MEPCOHA OpPTraHU3aLUHY;

TEXHOJIOTHH;

MIPUPOJHBIE U KIMMATHYECKHUE YCIOBUS U IEPCOHAT OPTraHU3aIIH.

Otser: 2).

51. BHyTpeHH:s cpefa OpraHu3alys - 3TO COBOKYIHOCTh TaKUX BHYTPEHHHUX NTEPEMEHHBIX KaK:

IUTAHUPOBAHNE, OPTaHU3ALMs], MOTHBALHS, KOHTPOJIb U KOOPIUHALIVS;
MIPOM3BOACTBO, (PMHAHCHI, MHPOPMAIIHS, JTFOIH, TEXHOJIOTHH;

IIPOU3BOACTBO, (PMHAHCHI, MH(POPMAIIHS, JTFOIU, TEXHOJIOTHS, IIEH, CTPYKTYpa;
e, CTPYKTYPA, 3aJa4H, TEXHOJIOT UL, JIIOU;

COCTOSIHHE 9KOHOMHMKH;

YPOBEHb Pa3BUTHS HAYYHO-TEXHUIECKOTO IIporpecca.

Otsert: 3).

52. Cuctema ynpasieHUs OpraHu3alui — 31o:

1)

2)

COpr}IHI/IKI/I OpFaHI/IBaLII/II/I, Jaroiimue HOpy‘{eHI/Iﬂ IIOOYMHCHHBIM U KOHTpOHpr}OLHI/IC CBOCBpCMeHHoe
BBITIOJTHCHHUC 3a/1a4H,

Ha0Op B3aUMOIEHCTBYIONINX MEXIy cOOOW 3BEHbEB M NOApA3/IelieHNnH, 00ecreunBaroIInX peiieHre 3ana4d
YIIPAaBJICHNUS;

3) PpYKOBOIHTENb OPraHU3aAINH U €T0 3aMEeCTUTENH;

4) oObenuHeHue JtoJieH, BEIpabOTaBIINX ONPEIE/ICHHY0, OOIECTBEHHO 3HAUYMMYIO 1IElTh;

5) mnpouecc GOPMUPOBAHUS OPraHU3AUOHHOMN CTPYKTYPBI YIIPaBICHUS;

6) pabOTHUKH IPENNPUSITHS, KOTOPbIE HEIOCPEICTBEHHO BBIMOIHSIIOT (YHKIIMH YIIPABICHUS OpraHU3aLueH.
Otser: 2).

53. HedopmanbHble OpraHu3anui — 3T0:

1)

KOOIIePAaTHBHbIE OPTaHU3aLMU ¢ HEOOJIBIIOW YUCIEHHOCTHIO IEPCOHANIA;

2) He 3aperuCTPUPOBAHHBIE B TOCYIAPCTBEHHOM MOPSIIKE OpraHU3allny;

3) rocynapCcTBEHHbIC U MyHHIIUNATbHBIC TIPEIPHUSITHS;

4) HEKOMMEPYCCKUE OpraHU3aIluH, He HAJCICHHBIC IPaBOM COOCTBEHHOCTH;

5) opraHu3auy, CICHATU3UPYIOIIHAECS Ha TIPOU3BOJICTBE CYBCHUPHON TPOTYKITUH;

6) oObenuHEeHHE JI0/EH, BRIPAa0OTABIINX ONPeIeTICHHYI0, OOIIECTBEHHO 3HAYUMYIO I1ENTb.
Ortger: 2).

54. K cpene npsiMOoro BO3JEUCTBUS OTHOCST:

1)
2)
3)
4)

YPOBEHb Pa3BUTHS HAYYHO-TEXHHIECKOTO ITPpOrpecca;
reorpaduyeckue (pakTopsl;

TIOCTABIIIUKOB;

TIOJTATHYECKUE TIPOIIECCHI.
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Ortsert: 3).

55. K cpene KOCBEHHOr0o BO3ACHCTBUSL OTHOCHT:
1) couuanbHO-KYJIbTYpHBIE (PAKTOPHI;
2) mnotpeburenei;
3) KOHKYpEHTOB,;
4) cyOmoapsaIuKoB.

OtserT: 1).

56. IIpuHIMI ONTHMAIBHOTO COUYETAHMS HESHTPAIN3AINN 1 ACHEHTPATN3AINH TTPEII0Iaraer:
1) ymernoe UCTIONB30BaHHE EIMHOHAYAINS M KOJUIETHATBHOCTH;
2) panMoHaAIBHOE pacrpe/eseHNe MOTHOMOYNI U OTBETCTBEHHOCTH MO YPOBHSIM YTIPaBJICHUS;
3) peryssipHOE IepeMelIeHne KaJpoB BHYTPH (PHPMBI 1O CTyTIeHbKaM JOJDKHOCTHOW JIECTHHIIBI CBEPXY — BHU3 U
CHH3Y — BBEpX;
4) porauuio Kaspos.

Otger: 2).

57. CornacHo TeOpHH MEHE/DKMEHTA YBEIMYCHUE KOJIMUECTBA 3BEHbEB OPraHU3allMOHHON CTPYKTYPBI YITPaBICHHS
MIPUBO/JIMT. ...
1) K yBEeJIMYEHHUIO PAacXO/I0B HA KOOPIUHAIMIO ACSITEITbHOCTH OPTaHU3aIUH;
2) K COKpAI[EHHIO PACXO/I0B HA KOOPIUHAIUIO JIEATeIbHOCTH OpraHu3allnHg;
3) K cnenuanu3aniy yIpaBIeHYeCKOH qesTeNbHOCTH;
4) K yBENMYEHHIO BPEMEHU PEAKLIMH YIPABIISIONIEr0 OpraHa Ha U3MEHEHHs BHELTHEH CpeIbl.

Otset: 1); 4).

58. CormacHo TeOpHH MEHEDKMEHTa OPTaHU3AINI0 KaK OTKPBITYIO CUCTEMY XapaKTePU3YIOT. ..
1) cmocoOHOCTH aTanTHPOBATh METOIBI BEACHNUS OM3HECA K H3MEHSIONIMMCS YCIOBHSM BHEITHETO OKPY KECHUS,
2) oOMeH pecypcaMu C BHEIIHEH CpeIoii;
3) cuIpHOE MUAEPCTBO;
4) TpaBWIBHEIN MTOAOOP TIEpCcOHATA.

Ortger: 1); 2).

59. B meHemKMeHTe HeKas TpyIa MOXKET CUMTAThCsl OpraHu3alyei, ey 4IeHbI 3TOW I'PYIIIHL. . .
1) TecHO cBsI3aHBI APYT C APYTOM;
2) HaMepeHHO pabOoTarT BMECTE, YTOOBI JOCTHYDL 3HAUUMOM IS BCEX ILICIIH;
3) cBsA3aHBI APYT C APYTOM C IIOMOIIBI0 HH(POPMAIIMOHHBIX TOTOKOB;
4) paborarot B ogHOM oduce.

Otset: 2); 3).

60. B xakoM Bujie MOXKET OBITh pea30BaHa B IIPOIIECCe YIPaBISHUs 00paTHas CBsI3b?
1) mnpukas, pacnopspkeHue, yKa3aHue,
2) mnaH, 3aJIaHUE;
3) otuer;
4) paHHBIE KOHTPOJI,
5) mnpuka3, pacropsDKeHHe, yKa3aHue, JaHHbIe KOHTPOJIA, [UIaH, 3aaHue, OTYET;
6) oT4eT U JaHHBIE KOHTPOJIS.

Ortger: 6).

61. Yrto nmoctynaer B OpraHu3anyio U3 BHEIIHeH cpeasl?
1) uenwu, 3anauu;
2) wuHOpMaIMs, TOTOBas MPOAYKIINS, OTUYETHBIE TAHHbIE,
3) pecypchl, roToBas MPOAYKLNS;
4) JMpeKTHBHBIE YKa3aHUs, OTUETHbIC JaHHBIC;
5) wunHdopmanus, pecypchl, AMPEKTUBHbIC YKa3aHUSI.



OtserT: 5).

62. Yto mocTynaer BO BHEMIHIOIO CPEAy U3 OpTraHU3aIlim?

1) wuapOpManus;

2) pecypchl;

3) oT4YeTHBIC TAHHBIC;

4) or4eTHBIC NaHHBIE, UH(POPMAIIHS, TOTOBAS MPOTYKIIUS.
OtserT: 4).

63. UYto M3 HMXKE MEPEUNCICHHOT0 IPUHSTO CUNTATh SIEMEHTaMU BHYTPEHHEN CpeIbl OpraHu3aIin?

1)

ey, CTPYKTypa, 3ajia4a, TCXHOJOI1sd, JITOJAU, KOHKYPCHTHI,

2) uenu, CTPyKTypa, 3a/1a4a, TEXHOJIOTHsL, JIFOJI1, OPraHU3aIMOHHAs KYJIbTypa;
3) MOCTaBIIMKHM OCHOBHBIX BHIOB PECYPCOB, CTPYKTYPA, 38/]a4a, TEXHOIOT Usl, JIFOIH, OPraHU3aI[MOHHAS KYJIbTYPA;
4) 1enu, opraHu3alMoOHHAs KyJIbTypa, QYHKIMH TepcoHana, ypoBeHnb pazsutus HTII.

Ortger: 2).

64. ]l yero npenHa3zHauCHA OPTaHU3AIMOHHAS CTPYKTypa yIpaBIeHHs?

JUIsT YCTAaHOBJICHUS Leneu OopraHusanu

2) pnd obecrieyeHus eIUHCTBA ACHCTBHS BCEX 3JIEMEHTOB OpPraHU3aluy
3) 1A CTUMYJIMPOBAHUS ACHCTBUIT paOOTHUKOB OpraHU3alliN
4) s ornpeeNneHus NOJTHOMOYHI PabOTHUKOB

Otser: 2).

65. UYto He XxapaKTepHu3yeT OPraHU3aAMOHHYIO CTPYKTYpY YIIPaBICHHA?

YPOBHH YIPaBIICHHUS;

3BEHbsI YIIPABIICHUS;

BU/IbI OTBETCTBEHHOCTH;

TOPH30HTAIBHBIC BA3H MEXIy 3BEHbSIMHU YIIPaBIICHUSI.

Otsert: 3).

66. Uto npencrasisier co0oit ypoBeHb yrpaBieHuUs?

1)

BUJ OTBCTCTBCHHOCTH,

2) BHUJ PYKOBOJICTBA;
3) cTyneHb HOJUUHEHHOCTH M OTBETCTBEHHOCTH;
4) BUJ IOTYUHEHHOCTH;
5) uepapXxuio yNpaBieHHUS;
6) dopmy BiacTH PYKOBOIMTEIIS.
Otsert: 3).
67. OTKpbITas cUCTEMa COCTOUT U3 CIEAYIOUIUX AJIEMEHTOB (yKa3aTh JUIITHUI)?
1) Bxoxm;
2) uHpOpMAaIS;
3) cucremaruzanus;
4) BBIXOT;
5) pecypcHBIE IOTOKH;

6)

oOparHas CBS3b.

Ortsert: 3).

68. B ueM cOCTOAT 0COOCHHOCTH CETEBBIX OPTaHU3aIUiT?

1)
2)
3)
4)

5)

CO3/aI0TCS JTsl pEIIeHHs] KOHKPETHOM KOMILIEKCHOM 3a/1a4H;

opranuzanus paboT 1o pabo4nM rpymnmnam;

PBIHOYHBIC OTHOIICHUS BHYTPH OpPraHU3allvii, OCHOBAHHBIC HA TOOPOBOJIBHOCTH, HAIICTHUBAIOT KAXKIOTO
napTHepa Ha onpezeleHHbIe, TOYHO U3MEPEHHBIE PE3YJIbTaThI;

OpPHEHTHPOBAHbI HA B3aUMHYIO 3aMHTEPECOBAaHHOCTh U B3aUMHOE CTPEMJICHUE MAPTHEPOB K 3PPEKTUBHOMY U
JIOJITOCPOYHOMY COTPYIHUUYECTBY;

COBMECTHAsl COOCTBEHHOCTb ITAPTHEPOB Ha KOHEUHBIN MPOYKT;
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6)

(hopmMa COBMECTHOI COOCTBEHHOCTH Ha CPEACTBA ITPOU3BOJCTBA B3aHMHYIO 3aMHTEPECOBAHHOCTD U B3aMHOE
CTpeMJICHHE TapTHEPOB K 3()(PEKTUBHOMY U JOJITOCPOYHOMY COTPYIHUYECTBY.

Otser: 3).

69. llenTpann3oBaHHAsA CTPYKTYpa HaIle BCErO MPUMEHSIETCS MPH:

1)
2)
3)
4)
5)

OBICTPO MEHSIOLIEHCS TEXHOIOT U,

CJIOYKHOW OpTraHU3alMOHHON CTPYKTYpE;
HE3HAYNTEIbHBIX N3MEHEHUIX BHEIIHEH CPe/Ibl;
HEOOXOANMOCTH peaTN3aiy IPOEKTHON AESTENbHOCTH;
(hopMHPOBAaHUN HOBOT'O MTPEATIPHUSATHS.

Ortger: 3).

70. B kakoit OpFaHH3aHHOHHOﬁ CTPYKTYPC BO I'JIaB€ MOAPA3ACICHUA HAXOAUTCA HAYaJIbHUK, HaZleJ'IeHHHﬁ BCEMU
IIOJTHOMOYHMAMU U OcyIIICCTBJ'IHIOHII/Iﬁ CANHOJINYHOC pyKOBO,HCTBO?

1) nuHeHHOM;
2) MaTpU4YHOU;
3) IUBU3MOHAIBHOM;
4) nuHelHO-(QyHKINOHATIBHOIA;
5) GyHKUMOHAIBHOIA;
6) 1ITAOHOIA.
OtserT: 1).

Tect
1o teMe 5 « ODyHKIUHM, MEXaHU3MbI U MIPOLECCHI YIIPABJIEHUS»

71. Kakoit pyHKIIMEl MEHEIDKMEHTA SBJISIETCS AENEerHPOBaHUE ITOTHOMOYHIA?

1) obmei;
2) cneuugpuyecKoii;
3) couManbHO-TICUXOJOTUYECKOM;
4) cs3ylouiei;
5) npsamoii;
6) oOpaTHOM.
Ortsert: 3).

72. 3akI04MTENbHBIM 3TaoM (ha3bl HOATOTOBKH YIPABICHYECKOT'O PEIICHUS SIBISIETCS. . .

1)

pa3paboTKa BapHAHTOB PELLCHNUS;

2) BbIOOp ONTUMAJIBHOIO BApUAHTA PEIICHHS;
3) mocTaHOBKA 3aJa4u;

4) ysicHeHHE POOIEMBI.

Ortger: 2).

73. TIpoGnema 3¢ppeKTUBHOCTH YIIPABICHYCCKUX PEIICHUI B MEHEKMEHTE SBIISICTCS COCTABHOM YaCThIO MPOOJIEMBI
HCIOJIb30BAHUS YIIPABJIEHUYECKOTO. . .

1) BpemeHu;
2) moTeHIHMaNa;
3) mepconHana;
4) Tpyna.
Ortser: 1); 2).
74. B mpoiecce ynpaBieHYECKOT0 KOHTPOJIS KOJMYECTBEHHO ONPEIEISIIOT OTydYeHHbIH 3 dekT ¢ moMoso
3P PEKTUBHOCTH. . .
1) xkpurepues;
2) HOPMAaTHBOB,
3) HOpPM;
4) moxa3zarenei.
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OtserT: 4).

75. Kateropuio «QyHKIHS MEHEIPKMEHTa)» MOXKHO XapaKTepHU30BaTh Kak. ..
1) mnomyuenune nHHOpMAIIH, HEOOXOTUMOH TSI TUArHOCTUKH MPOOIIeM OpraHU3aIlim;
2) TPOEKT PecTPYKTYpPHU3AIMH OpraHU3aIINH;
3) peryssipHYyIO IIPOBEPKY COOTBETCTBHS CTPATErMUECKOH yCTaHOBKH (PUPMBI UIMEIOIINMCS] PHIHOYHBIM
BO3MOXKHOCTSIM;
4) BUA JEATENBHOCTH, C TOMOIIBIO KOTOPOTrO CYOBEKT YIPaBICHHUS BO3ICHCTBYET Ha yIIPABISIEMBIH OOBEKT.

Otset: 3); 4).

76. K ocHOBHBIM (yHKIMSIM MEHEIKMEHTA, BXOAIINM B OOIICTIPUHATYIO KJIAaCCH()UKAINIO, OTHOCATCA. ...
1) ¢dunancupoBanue;
2) MOTHUBAIHS,
3) IuUTaHWPOBaHME,;
4) KOHTpOJb.

Otset: 3); 4).

77. HazoBute MeTOpbI, BXOISIINE B TPYIIYy OpPraHU3allMOHHO-PErIaMEeHTHPYIOLIMX METOIOB YIIPABJICHUS. . .
1) mnpuxkas;
2) yOexneHue;
3) mnpemupoBaHUE;
4) WHCTPYKUHA.

Otset: 1); 4).

78. KaknMu 0COOCHHOCTSIMU XapaKTepHU3yeTcs yIpaBleHueCcKuil mporecc?
1) HenpepbIBHOCTHIO, LIENICHANPABICHHOCTBIO, PE3YJIbTATHBHOCTHIO
2) HEIpepBIBHOCTHIO, MAaCIITA0HOCTHIO, PE3yIBTATUBHOCTHIO
3) TPOTHKEHHOCTHIO, MAaCIITAOHOCTHIO, TPON3BOAUTENEHOCTHIO
4) TPOW3BOAMUTENHEHOCTHIO U KOMIICTCHIIMSMH PYKOBOIUTEIS

Orsert: 1).

79. Kakwue u3 nepeurciaeHHbIX GYHKIMH MEHEHKMEHTA MMO3BOJISIOT BBISIBUTH OTKIIOHEHHS!, BO3HUKAIOIINE B IIpoIiecce
(hyHKIIMOHUPOBAHMS OpraHu3aIyn?
1) mnmaHupoBaHHUE,
2) opraHuzaiusi;
3) KOHTpPOIB;
4) MoTHUBaIus.

Ortsert: 3).

80. UTo M3 HIUKENIEPEUNCICHHOTO He BKIIIOYEHO B KIACCHYECKYIO CTPYKTYpPY (QYHKUNI MeHeKMeHTa?
1) mnmaHupoBaHue;
2) MEHTOPCTBO;
3) KOHTpOIE;
4) MOTHBaIHs.

Otger: 2).

Tect

1o reme 6 «BaacTs M JIMAEPCTBO B yNpPaBJIeHUU. YIIPABJIeHHE KOH(PIUKTAMH M CTpPecCaMmu»

81. Crue ymipaBneHHs — 3TO:

1) COBOKYITHOCTH HPHUMEHSIEMBIX PYKOBOANTEIEM METOZOB BO3ACHCTBIS Ha ITOJIMHEHHBIX, ()OPMY U UCTIOTHEHNE

9THX METOJ0B;
2) COBOKYITHOCTH PEaKIMi PyKOBOJWTENS Ha M3MEHEHNE BHEITHEH M BHYTPEHHEH Cpe/bl OpraHu3anny;
3) 0coOeHHOCTH B3aMMOOTHOIIEHUH PyKOBOIMTENS ¥ TIOAYMHEHHOTO;
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4)

COBOKYITHOCTb PaOOTHHKOB HOpa3/Ie/ICHNs] OpraHu3aluy;

5) MeXaHW3MOM YyIpaBJeHHs, KOTOPBII MO3BOJIAET PellaTh POU3BOACTBEHHBIC 331a4H U COCTABIIET METOIOIOTHIO
YIIPaBIICHHUS;
6) COBOKYITHOCTBH IIPHEMOB U CIIOCOOOB BO3ICHCTBHUS Ha YIIPABIIIEMBIA O0BEKT IS JOCTHKEHIS LIeIei
YIIPABJICHUS ITPOU3BOJCTBOM.
OtserT: 1).

82. JlugepctBo — 3T0O:

1)

CIIOCOOHOCTH CI)OpMI/IpOBaTB KOJUIEKTHUB U BECTH €TI0 K HAMCUYCHHBIM LIEJIAM Ha OCHOBE JIMYHOTO aBTOPUTETA,

2) nro0oe MoBeCHUE OTHOI'0 HHAWBHU/IA, KOTOPOE BHOCHT M3MEHEHUS B IIOBE/ICHUE, OTHOIIICHHS, OIYIIICHHS U T.11.
JIPYTOTO WHINBH/IA;

3) THI ynpaBIeHYECKOTO B3aMMOICHCTBYS, OCHOBAaHHBIN Ha MPUMEHEHUH TOJKHOCTHBIX TIOJTHOMOYHH;

4) COBOKYIHOCTB ITPHEMOB U CIIOCOOOB BO3ACHCTBHS Ha YIPABISIEMBIN 00BEKT IS JOCTIKEHUS TIeTIeH
YIpaBJICHUS TPOU3BOJICTBOM;

5) cmocoOHOCTh PYKOBOJHTENS BECTH AETIOBHIC TIEPErOBOPHI

6) CIIOCOOHOCTH PYKOBOIUTEIS BBITIOTHATEH BO3JIOKECHHBIC HAa HETO 00S3aHHOCTH.

OtserT: 1).

83. Koudumukt — 370:

ABJICHHE, KOTOPOE MOXKET KaK Pa3pyIInTh OPraHU3aLHIO, TaK M CIIOCOOCTBOBATH €€ Pa3BUTHIO;

2) co3HaTeNbHOE NOBEJEHHE OHOM U3 CTOPOH, KOTOPOE BBI3BIBAET PACCTPOICTBO HHTEPECOB C APYTOil CTOPOHEI;
3) mpeznenbHOE 00OCTpPEHHE POTHBOPEUHIA;
4) sBJIEHHE, KOTOPOE MOXKET Pa3pyIINTh OPTaHU3AIIHIO;
5) sBIeHHE, KOTOPOE MOKET CIOCOOCTBOBATH PA3BUTUIO OPTraHHU3ALNH;
6) HecOBMaIeHUE TOUYEK 3PEHUS YUACTBYIOIINX B CIIOPE CTOPOH
OtserT: 1).
84. Bracth, mocTpoeHHAs Ha CHJIC IMYHBIX KAYECTB MM CIIOCOOHOCTH JIUAEPA, SBISIETCS. ..
1) aKcmepTHOI;
2) Xapu3MaTH4ecKoi;
3) HIWUKTaTOPCKOM;
4) TNpUHYIUTEIHHOM.
Ortger: 2).

85. OTiaMuuTeNBHBIM MPU3HAKOM KOH(IMKTA B OPraHU3alluH SBIISETCS. . .

86.

87.

1)

JACATCIIBHOCTD H}O}Ieﬁ, MPEeCICAYONIUX PAa3JINIHBIC LIEJINU;

2) HEBO3MOXXHOCTh peajM3aliy el KaKoW-IM00 U3 B3aMMOICHCTBYIOIUX CTOPOH;

3) conmambHO-ICUXOJIOTHYECKas HAPSYKEHHOCTD, IIOPOXKIAIOIIasi H3MEHEHHS B IEITENbHOCTH OPTaHU3alIllH;
4) peanbHas 60opbba MEXAY JEUCTBYIOIUMHU JIFOJIbBMU HITH TPYIIIAMH.

Otset: 1); 4).

K snemeHTaM uMuIKa pyKOBOIUTENS, TPUIEPKUBAIOIIETOCS aBTOPUTAPHOTO CTUIIS YIIPABICHHUS, B MCHEIKMEHTE
OTHOCHT. ..

1)

CTPOTUil 1€10BOM KOCTIOM;

2) mobpoxenarenbHyI0 aTMochepy oOmeHus;

3) spKue KpacKu B OJCKIIE,;

4) KJacCMYecKHil CTHIIb KaOWHeTa.

Ortset: 1); 4).

B Teopun MeHemKMEHTa K OCHOBHBIM KapbepHBIM TEOPHSIM HE OTHOCHT. . .
1) Teopuio B3aMMOJICUCTBHUSI C MEHTOPAMH;

2) TeOopHIO OpPraHU3alMOHHON COLUATU3aIUH;

3) TYpHHpPHYIO TEOPHUIO;

4) TeopHIO COLIMAIBHOTO MEHEKMEHTA.

Ortsert: 3).
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88. CornacHo Teopun MEHEIKMEHTa PyKOBOANTEIb, IPUICPKUBAIOIIUICS ABTOPUTAPHOTO CTUIIS YIIPaBICHHUS,
UCIIONB3YET BIIaCTh, OCHOBAHHYIO Ha...
1) npunyXneHUH,
2) yOexueHuw,
3) KoMIIpoMHuCCE;
4) BO3HArpaXXICHHH.

OtserT: 1).

89. B Teopun MeHe)KMEHTa OCHOBAaHBI HA JOCTIDKEHHH BPEMEHHOTO pe3yibTaTa TaKUe BUIIBI pa3pelieHus: KOH(INKTOB,
Kak...
1) wunzberanue;
2) COTpyIHHYECTBO;
3) mnomaBneHHE;
4) KoMmpoMmucc.

Otset: 3); 4).

90. /lemermpoBaHue MMOTHOMOYHI O3HAYAET Mepeaady Ha HUKECTOSIINUN YPOBEHb:
1) npukasa o MoBbHILIEHUU PAOOTHHUKA B JIOJDKHOCTH;
2) YacTH NOJTHOMOYHH BBIMIECTOSIIIETO YPOBHS;
3) OTBETCTBEHHOCTH C BBIIIECTOSAIIETO YPOBHS Ha HIKECTOSIINH;
4) cTparermuecKk BaXKHBIX 3a[a4 Iepepacrnpenenenre pador;
5) yBenudeHHe Yucia pyKOBOAALINX COTPYAHUKOB

Otser: 2).

Kpurepuu onenku (B 0aj1ax):

10 6a,1710B — BBICTABJISACTCS O0YYAIOIIEMYCSI, €CITH TI0 KaXK/IOH TEME BBITIONHEHO 75 % u 0oJiee 3ajaHHii BEPHO
1 o0yJaronuics:

3HaeT BEPHO U B MOJIHOM 00beme:

- KPUTEPHUH COTIOCTABIICHUS PA3THMYHBIX BAPUAHTOB PEIICHHSI IOCTABIICHHOW 3a/1a4H;

- OCHOBHBIC IIPUHIUIIBI 1 KOHICTIIWU B O6J'IaCTI/I nenenojaranvs U MpuHATHUA peHIeHPIfI;

- METOIbI TEHEPUPOBAHUS ATTEPHATHB PEIICHNUH U IPUBENCHNS UX K COTTOCTABIMOMY BHUJIY IS BRIOOpa
ONTUMAJIBHOI'O PCHICHH A,

- IPUPOY AaHHBIX, HEOOXOANUMBIX TS PEIISHUS TOCTABIEHHBIX 3a]1ad;

- TEOPETUYECKUE OCHOBBI U MMPAKTUYIECKUE aCTIEKThl OPTaHU3aKA KOMaHIHON padoTHI;

- OCHOBHBIE METO/Ibl aHAJIM3a TPYIIIOBOTO B3aUMOICH CTBHSL;

- METO/Ibl aHAJIM3a KOMaHIHBIX POJICH;

- OCHOBHBIE TEKYII[UE TPOIIECCHI, TPOUCXO/IANIME B MUPOBOK U OTEUECTBEHHON 3KOHOMHUKE.

yMeeT BEpPHO U B NIOJIHOM 00beMe:

- OCYIIECTBJISITH KPUTHUYECKUN aHANN3 cOOpaHHOHN MH(OPMAaIUK HAa COOTBETCTBHUE €€ YCIOBUSM M KPUTEPUSIM
peleHus OCTaBICHHON 3a/1auH;

- COMOCTAaBIIATH U OLICHUBATh Pa3INYHbIE BAPHAHTHI PEIICHHS TOCTABJICHHOM 3a7a4ut, OIPEIeIIsisl HX
JIOCTOWHCTBA Y HEJIOCTATKH.

- CUCTEMHO aHaJIM3UPOBATH MMOCTABICHHBIE 1IEIH, POPMYITUPOBATH 33/1a41 U Mpeaaararb 000CHOBaHHbBIE
PpEICHHST;

- KPUTHYECKH OLIEHUBATh HHPOPMAIIHIO O TIPEAMETHON 007aCTH MPUHATHSI PELICHUH;

- yMeeT HCIIOIb30BaTh WHCTPYMEHTAIBHBIC CPEJICTBA JUIsl pa3paOOTKU M IPUHSTHUS PEIICHHH.

- MPOEKTUPOBATh W OPTaHU30BHIBATH KOMaHIHYIO padoTy;

- OMpeAesATh U KOPPEKTUPOBATh KOMaHIHBIE POJIN;

- OMPECTATh TOTPEOHOCTH YYACTHUKOB KOMaH/IbI B OBJIaJICHUH HOBBIMH 3HAHHSIMH U YMEHHSIMU.

- Ha OCHOBE OMNHCaHMS SKOHOMUYECKHUX MPOIIECCOB U SBIEHUN OCTPOUTH SKOHOMETPUIECKYIO MOJIEIB C
MPUMEHEHUEM U3y4aeMbIX TEOPETHIECKUX MOJIEICH;

- aHAM3UPOBATH COLMALHO-IKOHOMHYECKHUE MTPOOIEMBI U MPOIECCHI, TPOUCXOISIIINE B 00IIECTBE, U
MPOTHO3UPOBATh BOBMOKHOE HX Pa3BUTHE B OyIyIIEeM ¢ IPUMEHEHUEM U3y4aeMbIX TEOPETUUECCKUX MOJETCH;
- IPEJICTABIIATh PE3YNIBTaThl aHATUTUYECKON PaOOTHI.
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6 0a/110B — BEICTaBIsIeTCS 00YYaIOIIEMYCs], €CIIM M0 KXo Teme BoIonHeHo 50 % - 74 % 3apanuii BepHO U
0o0yJaroIuiics:

3HAeT ¢ He3HAYUTEJIbHBIMHU 3aMeYaHUSIMH

- KpUTEPHUH COTIOCTABIICHHS PA3TUYHBIX BApUAHTOB PEIICHHsI IOCTABJICHHON 3aa4H;

- OCHOBHBIE MPUHIUITBI ¥ KOHIIENIIUH B 00JIACTH LEIENOoIaranusi ¥ PUHSITUS PEIIeHHH;

- METO/Ibl TEHEPUPOBAHUS ANBTEPHATHB PEIICHUI U MPUBEIEHHS UX K COMIOCTABUMOMY BUJY ISl BRIOOpa
ONITHMAJTFHOTO PEIICHHS;

- IPUPOJTY TaHHBIX, HEOOXOJUMBIX ISl PELIEHHS IOCTABICHHBIX 331a4;

- TEOPETHYECKHE OCHOBBI U MMPAKTUYECKUE aCTIeKThl OPTaHU3aIMHA KOMaHIHON PadoOTHI;

- OCHOBHBIE METO/Ibl aHAJIN3a TPYIIIOBOTO B3aUMOACHCTBHS;

- METOJbI aHaJIn3a KOMaHJIHbIX pOHeﬁ;

- OCHOBHBIE TEKYIIHE NPOLECCHI, IPOUCXOIAIINE B MUPOBOM U OTE€YECTBEHHON 3KOHOMHUKE.

yMeeT ¢ HE3HAYMTEeILHBIMH 3aMeYaAHUSIMU :

- OCYIIECTBJISTh KPUTHUECKUN aHann3 coOOpaHHOH MH(OPMALIMK HA COOTBETCTBHUE €€ YCIOBUAM M KPUTEPUAM
pelIeHus OCTaBICHHOH 3a1a4u;

- COIIOCTABIIATH U OLICHUBATh Pa3iINYHbIC BAPUAHTHI PEIICHHS IIOCTABICHHON 3a1aul, OIPEeIeNsisl X
JIOCTOMHCTBA ¥ HEAOCTATKH.

- CHCTEMHO aHaJIM3UPOBaTh NOCTABIIEHHBIE 11eH, (GOPMYIHPOBATH 33/1a4l M Ipeaiararb 000CHOBaHHBIE
PELICHHUS;

- KpUTUYECKH OLIEHUBATh HH(OPMALIHIO O MIPEIMETHON 00IacTH NPHHSTHS PeIICHHUI;

- yMeeT UCIIOIb30BaTh WHCTPYMEHTAIBHBIC CPEICTBA ISl pa3paOOTKU U NPUHSTHUS PEILICHHH.

- IPOEKTUPOBATh U OPTaHU30BHIBATH KOMAHIHYIO paboTy;

- OTIPENETATh U KOPPEKTUPOBATH KOMaH/IHBIE POJIH;

- ONpeAeNsTh NOTPEOHOCTH YyYaCTHUKOB KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHHUSIMHU U YMEHHSIMU.

- Ha OCHOBE ONMCAaHUS SKOHOMHUYECKUX IPOIECCOB U SBICHUN IIOCTPOUTH SKOHOMETPUYECKYIO MOJIEIb C
MPUMEHEHNEM U3y4aeMbIX TEOPETHIECKUX MOIENei;

- aHAJIM3HUPOBAThH COLMATBHO-IKOHOMHYECKHUE MPOOJIEMBI U ITPOIIECCHI, IIPOUCXOISIINE B OOLIECTBE, U
MPOTHO3UPOBATH BOBMOKHOE HX PAa3BUTHE B Oy IylIeM ¢ IPUMEHEHUEM U3y4aeMbIX TEOPETHUECKUX MOJIETICH;
- IPEJICTABIATH PE3YIbTAThl AHATUTHIECKON PabOTHI.

3 0aj1a — BBICTABIISCTCS O00YyJArOMIEMYCsl, €CIIU 110 Ka)IO0W TeMe BBHIMOIHEHO 25 % - 49% 3amaHuii BEpHO U
oOyJaromuiics:

3HaeT HAa 02a30BOM YPOBHeE, ¢ OLIHOKAMM:

- KPUTEPHH COTIOCTABIICHUS Pa3IMYHBIX BAPUAHTOB PEIICHHS TOCTABICHHOHN 3a1a4H;

- OCHOBHBIC INPUHIUIIBI 1 KOHICTIIWU B O6J'IaCTI/I nenenojiaranvs U NpuHATUA peHIeHHﬁ;

- METO/IbI TEHEPUPOBAHUS ATETEPHATHB PEIICHUH U IPUBEICHUS UX K COTTOCTABIMOMY BUJIY JJIS BRIOOpa
ONTUMAITHHOTO PEIICHHUS,

- IPUPOJTY TaHHBIX, HEOOXOAUMBIX ISl pEIICHUS MOCTABICHHBIX 3a/1a4;

- TEOPETUICCKUE OCHOBBI U IPAKTUYECKUE aCMIEKThI OPTaHM3ali KOMaHJHON paOOThI;

- OCHOBHBIE METO/IbI aHAJIN3a TPYTIIOBOTO B3aUMOJEHCTBUS

- METO/IbI aHAJIM3a KOMaHIHBIX POJICH;

- OCHOBHBIE TEKYIIIHE TPOIIECCHI, TPOUCXOISIINE B MUPOBOI M OT€YECTBEHHON SKOHOMUKE.

yMeeT Ha 0230BOM YPOBHE, ¢ OLIUOKAMMU:

- OCYIIECTBJISTH KPUTHUYECKUN aHANN3 cOOpaHHOHN MH(OPMAaIIUK HAa COOTBETCTBHUE €€ YCIOBUSM M KPUTEPUSIM
pelIeHns TIOCTABIEHHON 3a1a4u;

- COIOCTABIATH U OIICHUBATh PA3TUYHbIC BAPUAHTHI PEIICHUS ITOCTABJICHHON 3a7[auu, OIPEICIIsisa NX
JIOCTOMHCTBA W HEJIOCTATKH.

- CHCTEMHO aHAJIM3UPOBATH MOCTABJICHHEIC 1Ie/H, (JOPMYIUPOBATH 3a/1a4¥ | Mpejiarat 000CHOBaHHBIS
pelIeHus;

- KPUTUYECKH OICHUBATH MH(OPMAIIHIO O MPSAMETHOM 001aCTH PUHSTHS PEIICHU;

- yMeeT HCIOIb30BaTh WHCTPYMEHTAIBHBIC CPEJICTBA JUTsl pa3paOOTKU M IPUHSTHUS PEIICHHH.

- IPOEKTUPOBATH M OPTaHM30BBIBATH KOMAaHIHYIO padoTy;

- OIIPENIEIIATh U KOPPEKTUPOBATh KOMaHIHbIC POJIH;

- OTPENeNATh MOTPEOHOCTH YYACTHUKOB KOMAH/IHI B OBJIQJICHUH HOBBEIMY 3HAHUSMH W yMEHUSIMHU.

- Ha OCHOBE OITMCAHMS SKOHOMHUYECKHX MPOIIECCOB U SBJICHHH MOCTPOUTH SKOHOMETPHUYECKYIO MOZECIb C

28



IPUMEHEHNEM U3y4aeMbIX TEOPETUUECKUX MOJIeNell;

- aHAJIM3UPOBATh COLMATBHO-IKOHOMHYECKHUE MPOOJIEMBI U ITPOLIECCHI, ITPOUCXOISIINE B OOLIECTBE, U
MPOTHO3UPOBATH BOBMOKHOE HX Pa3BUTHE B OyIyIIeM ¢ IPUMEHEHUEM U3y4aeMbIX TEOPETUUCCKUX MOJIETICH;
- IPEJICTABIIATh PE3YNIbTAThl AHATUTUYECKON PadOTHI.

0 6a,1510B — BBICTABISIETCS 00y YAIOIEMYCsl, €CITU IO KaXKI0H TeMe BBITOJIHEHO MeHee 25 % 3amaHuii BEpHO U
o0yJaromuiics:

He 3HaeT Ha 6230BOM YpPOBHe:

- KpUTEPUH COTIOCTABIICHHS Pa3IMYHbIX BAPHAHTOB PELICHHS TIOCTABICHHON 3a/1a4H;

- OCHOBHBIE MTPHUHIIUITBI ¥ KOHIEMIIUU B 001aCTH LeNenoNaranus U IpUHSITHS PelICHHIA;

- METO/Ibl TEHEPUPOBAHUS ANBTEPHATHB PEIICHUI U MPUBEIEHHS X K CONIOCTABUMOMY BUY ISl BEIOOpa
ONTUMAJIBHOI'O PCHICHH A,

- IPUPOY AaHHBIX, HEOOXOAUMBIX ISl PEIICHUS TOCTABICHHBIX 3a/1a4;

- TEOPETHYECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPTaHU3aIMA KOMaHHOW PadoOTHI;

- OCHOBHBIE METO/Ibl aHAJIN3a TPYIIIOBOTO B3aUMOACHCTBHS;

- METO/Ibl aHAIM3a KOMaH/IHBIX POJICH;

- OCHOBHBIE TEKYIIIHE MPOLECCHI, TPOMCXOASIIIE B MUPOBOI U OT€YECTBEHHOH IKOHOMHUKE.

He yMeeT Ha 0230BOM ypPOBHe:

- OCYIECTBJIATh KPUTHIECKUH aHann3 coOpaHHOM MH(OPMAIK Ha COOTBETCTBUE €€ YCIOBUAM U KPUTEPUIM
peleHus OCTaBICHHON 3a/1auH;

- COIIOCTABIIATH U OL[EHUBATh PA3iIMYHbIC BAPHUAHTHI PEIICHHS TIOCTABICHHON 3a/1aul, OIPEeIeNsisl UX
JIOCTOMHCTBA ¥ HEAOCTATKH.

- CHCTEMHO aHaJIM3UPOBaTh NOCTABIIEHHBIE 11eNH, (GOPMYIHPOBATH 33/1a4u M IpeaiaraTb 000CHOBaHHBIE
pelIeHus;

- KPUTHYECKH OLIEHUBATh HHPOPMAIIHIO O TIPEAMETHOM 0071aCTH MPUHATHSI PEICHU;

- YMEET UCTIONb30BaTh MHCTPYMEHTAJIBHBIE CPEICTBA TS pa3paOb0OTKN M NPHHSATHS PEIICHUH.

- MPOEKTUPOBATh W OPTaHU30BHIBATH KOMAHIHYIO padoTy;

- OTIPENETATh U KOPPEKTUPOBATH KOMaH/IHBIE POJIH;

- ONpeAesaTh NOTPEOHOCTH YYaCTHUKOB KOMaH/Ibl B OBJIaJICHUM HOBBIMH 3HAHHUSIMU U YMEHHSIMU.

- Ha OCHOBE ONMCAHMUS SKOHOMHUYECKUX IPOIECCOB U SBICHUN TIOCTPOUTH SKOHOMETPUYECKYIO MOJIEIH C
NPUMEHEHNEM H3Y9aeMbIX TEOPETHIECKIX MOJIEIEH;

- aHAM3UPOBATH COLMATBHO-I)KOHOMUYECKHUE MTPOOIEMBI U MPOIECCHI, TPOUCXOISIIINE B 00IIECTBE, U
MPOTHO3UPOBATh BOBMOKHOE HX Pa3BUTHE B OyIyIIEM C IPUMEHEHUEM U3y4aeMbIX TEOPETHUECKUX MOJETCH;
- IPEJICTABIATh PE3YNIBTAThl aHATUTUYECKOH PadOTHI.

PacueTHo-aHAJIUTHYECKHE 3aJaHUA

Nupukaropsl noctuxenus: YK-1.2., YK-2.1., YK-3.2., OIIK-3.2

PacuerHo-ananutuyeckoe 3aganue 1. «CocraBieHue u aHaau3 0ajaHca padouero BpeMeHW»

Hcxoonvle oannvie. CpeTHECITHCOYHAS YHCACHHOCTh PAOOTHUKOB MPEAIPHUATHS 33 OTYETHBIN roa cocrapmia 1000
yenoBek. IIpeanpustre padotaer B ycnousx 40-uacoBoii padouei Henenu. B Tabj1. Hibke mpeacTaBiieHa yKPYITHEHHAS
CTPYKTYpa pecypcoB pabovero BpeMeHH! MPEANPUATHS B UEIOBEKO-THIX.

Tlocmanoska 3a0ayu. icnonb3ys TaHHBIC 3TON TaOTHIIBL:

- OompenenMTe MOKa3aTeld HESBOK Ha paboTy W (akTHueckn OTpabOTaHHOTO BpPEMEHH B LIEIOM II0
npeanpusaTio (Tp. 4);

- paccuMTaiiTe HCIOJb30BAaHUE PECYpCOB pabouero BpEeMEHH B CpeJHEM Ha OJHOro pabOTHHKA
(rp. 5);

- paccuMTaiiTe CTPYKTYpYy PECYpCoOB pabodyero BpeMEHH B MPOIEHTaX K KaJlleHIapHOMY (DOHIY BpPEeMEHH
paboTHUKOB (Tp. 6);

- TpOaHANM3HMpPYHTE UCHOJIB30BAaHUE PECYPCOB paboyero BpeMeHH MPEIIPHSTHS.

Tabruya A
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BAJIAHC PABOYEI'O BPEMEHU OJTHOT'O PABOYEI'O B I'OJL
(ITPH 40-HACOBOU PABOYEN HEJIEJIE)

/1 IToxa3zarenn B otuetHoM roay | @aktuueckoe BoinoigHeHre |Ha miaHoBBIN roj
mo |haxTHyeckn B OTYETHOM roay, % KoJI- | % K dakTy
TUIaHy BO
1 2 3 4 5= (rp. 4/3)100 6 6/74) ,,frlpdo
1 Kanenmapusii GoHI BpeMeHH, JTHU 365 365 100,0 365 100
2 KonnuectBo Hepaboumx qHeH ? ? ? ? ?
B TOM umncie BEIXOIHBIX 107 107 100,0 104 ?
Mpa3aHUYHbIX 10 10 100,0 5
3 | HomunanbsHbli (hoHA pabouero BpeMeHH, THH
(ctp. 1 - cp. 2) ? ? ? ? ?
4 HesiBku Ha paboTy, IHU - BCETO ? ? ? ? ?
B ToM uncne OYCPCAHBIC U JOIIOJHUTECIIbHBIC
OTIHyCKa 18,2 19,5 ? ? ?
yueOHbIC OTITyCKa 1,4 1,6 ? ? ?
OTITyCKa M0 OEPEMEHHOCTH M POJaM 0,8 0,8 ? ? ?
HESBKM 110 00JIE3HU 6,1 6,0 ? ? ?
MIpOYHre HESIBKH, Pa3pellIeHHbIC 3aKOHOM 2,4 2,8 ? ? ?
HESIBKH C pa3pellieHns aIMUHUCTpaLUU 1,2 1,0 ? ? ?
1IeJIOCMEHHBIE MPOCTOH (IO OTYETY), - 0,5 - - -
MPOTYJIBI (TI0 OTYETY) - 0.2 - - -
5 [Tone3nsrit poHx paboyero BpeMeHH, THA
(ctp. 3 - ctp. 4) ? ? ? ? ?
6 | HomuHabHAs IPOIOIDKUTENLHOCTS pabodero
IIHA, 9 7,67 7,67 100,0 7,72 ?
7 Ilotepu BpeMeHHU B CBSI3M C COKpAIIEHUEM
JUTHTENIEHOCTH pabodero JHsA, 9 - BCEro 0,03 0,04 ? ? ?
B ToM umciie mepephIBbI T KOPMSIIIHX
Marepen 0,01 0,01 ? ? ?
COKpAIIeHHBIA pabounii AeHb Ayt moapocTkoB| 0,02 0,01 ? ? ?
BHYTPUCMEHHBIE POCTOU (10 OTYETY) - 0,02 - - -
8 Cpennsis
MPOIOJDKUTEIBHOCTD pabouero aus, 4 (CTp. 6
-crp. 7) ? ? ? ? ?
9 | TlonesHsrit hoHI pabovero BpeMeHH OTHOTO
pabouero, 4 (ctp. 8 * cTp. 5) ? ? ? ? ?
Tabruya b

YKPYIIHEHHAS CTPYKTYPA PECYPCOB PABOYEI'O BPEMEHU

Pecypcer pabouero BpeMeHH 3a OTYETHBIHM rof; | YemoBeko- Hcnonp3oBaHme pecypcoB paboyero BpeMeH!
AHHU CTpyKTypa pecypcoB | Bcero | B cpeAaHeMm Ha | % Kk
pabodero BpeMeHu | dbell.- OJIHOTO UTOTY
JHEH paboTHHKA
1 2 3 4 5 6
Kanennapusiit ponn Bpemenu padotankoB | 365000 | 1. Ilpa3ngauuHble n 111
(cpemHeCTMCOYHOE KOJTMYECTBO PAaOOTHHKOB, BBIXOJHBIEC THU 000 ? ?
YMHOXEHHOE Ha YUCJIO KaJICHJapHbIX JTHEW B roJy): 2. HesiBku Ha pabory,
1000 * 365 BCETO ? ? ?
B ToMm 4uncie qHu
ouepenHoro ormycka | 18 000
ormycka o yuebe | 3000
OTITyCKa 110
OepeMEeHHOCTH H
ponmam 36 000
HesiBKH 110 Oone3nn | 5000
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IPYTHE HESBKH,
Ppa3percHHbIC
3aKOHOM 1000 ? ?
HESIBKH C
paspenieHus
JMUHUCTPAIIHI 2700
TIPOTYJIIBI 200
3. dakTHyecKku
0TpabOTaHHBIE THH ? ? ?
HUTOI'O 365
000 ? 100,0

Memooduueckue ykazanusi

Jns ompeneneHus MOTpeOHOCTH B IEpCOHATE HEOOXOAMMO ydecThb TaKOM CyMMapHBIM IOKa3aTenb, Kak (HOH.
pabodero BpeMeHH, T.€. COBOKYIHOE IUTaHUpyeMoe Win (pakTHueckoe BpeMsl paboThl OJTHOTO paboduero B TEUCHHE TOAa,
KBapTajia, Mecsna (M3MepsieTcss B dacax (UeNIOBEKO-4acax) WM JHSAX (YeTOBEKO-/HX)). Pa3nuuaror KaieHIapHbIH,
HOMUHAJIBHBIN U 1OJIe3HbIN (ona pabodero Bpemenu. Kaienoapuwiil pond pabouezo épemenu - 3TO YUCIO KaJCHAAPHBIX
JTHEH TUTAHUPYEMOT'0 FITH OTYECTHOTO repuoaa. HomunansHuli ooHO pabouezo epemeru - 3TO KaICHIApHEIH (HoHI padodero
BPEMEHH 32 BBIYETOM BBIXOJHBIX M TPa3IHUYHBIX JHEH 3a TOT ke mnepuox. llonesuwiti (poHO paboueco epemeHu
OTIPEICIISIETCS [Ty TEM BRIYUTAHKS U3 HOMUHATBHOTO (DOH/1a pabovero BpeMEeHU KOJIMUYECTBA HESIBOK (HEBBIXO/I0B) HAa paboTy
B JIHSIX B TOM XK€ TIEPHO/IE.

OTH TOKa3aTeian, HeoOXOIMMBIE /ISl pacuera CpeJHEro yucia JHEH M 4acoB pabOTHl OJHOTO padoyero B roj
(kBapTall, MecsII), OTPEACIIAIOTCA Ha OCHOBE OaaHca pabovyero BpeMEeHH OIHOI0 padbodero.

Paspabotka Oamanca pabouyero BpeMEHHM BaKHA TaKKe IS aHaIM3a CTPYKTYphl (hoHma pabodero BpeMEHH,
BBISIBJICHUSI pe3epBOB Ooliee ((HEKTUBHOTO €ro HCIOIb30BaHMUs B PE3yJIbTaTe COKPAILEHHUS IPOCTOEB, MIOTEPh BPEMEHH Kak
B 1I€JIOM T10 MIPEAIPUATHIO, TAK U MO OTACIbHBIM KaTerOpHsIM MepcoHaNa. B 3aBUCHMOCTH OT KOHKPETHBIX YCIOBUIA TPy Ia
Ha MPEANPUATHA HOMEHKIIATYpa cTareil OanaHca pabouero BpeMeHH MOXKET U3MEHSIThCS. YKPYIHEHHAas: CTPYKTypa (oHIa
BpEMEHH OJTHOTO pabodero NMpuBeAcHa Ha puc. 5.1 (1aHHBIE YCIOBHEIE).

TpynoBsiM 3akoHOAaTeTHCTBOM P®D (cT. 91 TK P®) pernmameHTHpYETCS MPOIOKUTEILHOCTS pabodell Heaenu B
gacax (40 4 B xagecTBe 0a3oBoro HopmaruBa). OMHAKO I HEKOTOPBIX KaTeTOPHi PabOTHHUKOB 3aKOHOJATEIILCTBOM
MPEIYCMOTPEHO COKpAIEHHE TIPOIOIHKATENIEHOCTH pabodero BpeMeHu B Hepento (cT. 92 TK PO):

- 1us paOOTHHUKOB, 3aHSTHIX Ha paboTax ¢ BPEAHBIMHU YCIOBUSIMH TPYJa, - He Ooiee 36 u;
- s paboTHUKOB B Bo3pacte oT 16 1o 18 ner - He 6omnee 36 1;

- JUId TIOAPOCTKOB B Bo3pacTe OoT 15 mo 16 ;et, a Takxke Jyuis ydamuxcst B Bo3pacte oT 14 go 15 ner,
paboTaroIIKX B MEPHO KAHUKYII, - He Oojiee 24 .

Hanuune Ha MPEANpPUATHH TaKHX KATETOPHI MEpCOHANa, a TakKe PabOTHUKOB, KOTOPHIC HMMEIOT JBIOTHI IO
MIPOJIOJDKUTENBHOCTH Pabouero BpeMeH! B TeueHHe JHs (KOpMsIlue MaTepy; MaTepy, UMEIOIIHe eTeii-nHBaTNIOB 10 16
JICT; JIMIIA, OCYIICCTRISIONINE YXOI 32 OOJBHBIM WICHOM CEMbU B COOTBETCTBHH C MEAMIMHCKHM 3aKIIIOYCHUEM, U JP.)
MPUBOJUT K TOMY, YTO HOMUHAJIbHAsS TPOIOJDKUTEIBHOCTH Paboyero AHs OyAeT HECKOJIBKO MEHBIIIE IPEyCMOTPEHHOM 10
PeKUMY PabOThI IPEANPUATH (HapuMep. 7,8 4 BMECTO 8 4 B JICHB).
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Puc. 1. VprnHeHHa}z cmpyKmypa qbom)a pa60qe20 8pemeHU 00H020 pabouezo 8 200

PacueTHo-anasnnTn4yeckoe 3aganue 2. «Onpeaesienne noTpedHOCTH B MEPCOHAIE»
HUcxoouvle oannvle u nocmanoska 3a0aqu. Ha ocHOBe HUMCIOIHNXCA UCXOJHBIX NJaHHBIX HGOGXOI[I/IMO paccHyuTarb
YHUCJIICHHOCTh MPOMU3BOACTBCHHOT O IIEpCOHAJIA, MCIIOJIb3Y S METOJ TPYAOEMKOCTH.

[Tokasarenn Bug pabotst A|Bung pabotsr b
TpynoeMKOCTh U3JIEIus, 4
n3aenue 1 0,8 0,5
H3ICIIHE 2 0,3 0,4
[Tpon3BoOACTBEHHAS IPOTPaMMa, IIT.
n3aenue 1 1000 1000
u3aenue 2 1200 1200

BpeMH JJI1 UBSMCHCHHMS OCTAaTKa
HE3aBCPUICHHOI'O IMPOU3BOACTBA, 1

n3nenue 1 100 150
nzgenue 2 170 120
IImanupyeMblil IPOLIEHT BHIOJIHEHHSI HOpM, % 104 105
[Tone3nslii (GoHA BpeMEeHN OAHOTrO pabOTHHKA, U 432,5 432,5

Memoouueckue ykazanus
®dopmya s pacueTa YHCICHHOCTH MPOU3BOACTBEHHOTO TIEPCOHAIIA IT0 METOLY TPYAOSMKOCTH BEITIISANUT TaK:
I'Ir[ep= Tnp / Tnd),
rae Tug - mose3HsIi POHI BPEMEHH OJHOr0 pabOTHHKA,
Tup - BpeMsi, HEOOXOAUMOE JUIsl BBITIOJHEHNUS nPomBOHCTBeHHoﬁ MPOrPaMMEI.
Tnp = Z (NiTi + Ty ni )/ Ky
i=1
T7€ N - KOJMYECTBO HOMEHKJIATYPHBIX MO3UIMHI H3IeNUii B IPOU3BOACTBEHHON POrpaMme;
Ni- KOITHYECTBO U3EIHIA 1-ii HOMEHKIIATYPHOM ITO3UIIHH;
T; - TPyTOEMKOCTB IpoIiecca H3TOTOBICHHS H3ACTHUS i-iH HOMEHKIATyPHOH TIO3UITHH;
Tu.ni - BpeMsi, HEOOXOIUMOE JIJIsl U3MEHEHHSI BEIMYMHBI HE3aBEPIICHHOT'O TIPOU3BO/ICTBA B COOTBETCTBUH C
MTPOU3BOJICTBEHHBIM IIUKIIOM U3JENNH i-ii HOMEHKIATYPHOI TTO3UIHH;
K; - K03 GUIIUESHT BBINOIHEHUsS] HOPM BPEMEHHU.
YHucrneHHOCTh MPOU3BOJICTBEHHOTO MEPCOHANIA PACCUUTHIBAECTCS M0 UMEIOIITUMCS UCXOJTHBIM JJAHHBIM B TaKOH
MOCJIEZI0BATEILHOCTH.
1. Onpenenenuie TPy A0EMKOCTH MTPOU3BOJICTBEHHON MPOrPaMMBbI TIO U3JIENUSIM
2. OnpezencHue 00IIeH TPYI0EMKOCTH BAIOBOM MPOIYKIMU 10 TIPOrpaMMe [Tt 000X H3CIUI:
T06u14 = NITI + NZTZ + NH.H.I + TH.H.Z-
3. Pacuet BpeMeHH, HEOOXOAMMOTO JIJIs BBITIOTHEHHUS TPOU3BOICTBCHHON MTPOrpaMMEI:
Tnp = To@m / KB.
4. OnpeneneHue pacueTHON YUCICHHOCTH MPOU3BOACTBEHHOTO TIepCcoHaa;
Yiep = Tup/ Tugp-
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Pemenne
1. OnpezencHue TPYIO0EMKOCTH IPOU3BOICTBEHHON IIPOTPaMMBI 10 M3JCIUSIM M BUIaM paboT:
JUTSE paboTHI A
Ty =N;T; =0,8 « 1000 = 800 u;
T, =N,T,=0,3 * 1200 =360 u4;
Jutst paboTs b:
T] = N]Tl :0,5 * 1000 = 500 q,
T =N,T,=0,4 1200 =480 u.
2. Onpeznenenne o0IIei TPYIOEMKOCTH BAJIOBOH MPOIYKIMU IO TIpOrpaMMe [Tt 000X M3ASIUi 1 BUIaM padoT:
TS paboTHL A
Tost, = NiT1 + NoT2 + Tuni + Tunz2 =800 + 360+ 100+ 170= 1430 u; ms pabots! b:
Toow, = NiTy + NoT + Tyt + Tino = 500 + 480+ 150+ 120= 1250 u.
3. Pacuet BpemeHH, HEOOXOAMMOTO JIJIs BEITIOTHEHUS TTPOU3BOICTBEHHON MTPOrpaMMEI:
JUTS paboTHI A
Tup = (1430 / K;) = (1430 « 100) / 104= 1375 «u;
It paboTs b:
Tup = (1250 / K;) = (1250  100) / 105 =1190,5 u.
4. OnpeencHUe pacyeTHON YMCIICHHOCTH ITPOU3BOICTBCHHOTO ITEPCOHAIA [0 BUAaM padoT:
JUTS paboThI A
Upep = 1375 /432,5 = 3,2 yenoseka,
MpUHAMACMasl YHCIICHHOCTh MepCoHaa - 3 4eI0BeKa;
Jutst paboTs b:
Upep = 1190,5/ 432,5 = 2,8 yenoseka,
MIPUHUMaeMast YMCACHHOCTD IIepCOHalIa - 3 Yea0BeKa.

PacuerHo-anannTu4yeckoe 3axanue 3. «IliianupoBanue nokasareJeii no Tpyay»

Ucxoonvle oanuvie u nocmanoska 3adauu. 1. Hopmarusras tpynoemkocts u3nemust S00 HOpMo-4acoB,
daxTnaeckue 3arpathl Tpyna cocraBuwiu 420 u. IImaHoM BHEIpeHHS OpPraHU3AHOHHO-TEXHHYECKUX
MEpOTPHUITHH TpeayCMaTPUBACTCA CHIDKEHHE HOPMATHUBHOM TpyaoeMkocTd a0 440 u (mpu 1iaHUpyeMoM
BbInosiHeHUU HOpM 110%). Onpeznennre, Ha CKOJIBKO NMPOLIEHTOB MOBBICUTCS MPOU3BOAUTENBHOCTE TPYy/Ia IPU
MPOM3BOJICTBE JAHHOTO M3/IENUsl, KAK U3MEHHUTCSI YPOBEHD BBITTOTHEHUST HOPM.

Pemenne

[Tocne ocyrrecTBIeHUsS MEPONPUATHI 3arparbl Tpyna cHu3srcsa mo 400 4 (420/1,1), cienoBareibHO,
IPOM3BOIUTENBHOCTE TpynAa Bo3pacter Ha 5% [(420/400)100 - 100]. Jo BHenpeHMs MEpONPUSTHH HOPMBI
BhIMoNHsIKCH Ha 119% [(500/420)100], mocne BHeApeHHsI BBIOIHEHHE HOpM cHU3UTCS Ha 9,2% [(110/119)100
- 100].

PacueTno-anaintuyeckoe 3aganue 4. «I[lannpoBanne npon3BoIUTEIbHOCTH TPYAA»

Hcxoonvie oannvie. bpuraga u3 5 venoBek npowussena 3a 1 -ii mecsn (22 padounx axs) 500 eauHUL
npoaykimu. Bo 2-m Mecsimie (20 paboumx jaHel) mpoaykuus Opurajsl, paboTaBIIeii B TOM K€ COCTaBe,
coctasmiia 600 eauHUII.

Ilocmanosxa 3adauu. Paccumraiite k03((UIMEHTH MPOU3BOJUTEIBHOCTH U OINPEAEIUTE TEMIIbI ee
M3MEHEHHUS 3a YKa3aHHbIH IEpPUO/I.

Kputepuu ouenkn (B 6ajiax):

4 OGamna - BbICTaBIsieTCs OOydYaroIIEMyCsi, €CIM OH TPaBHJIBHO BBIIOJHUI Bce 4 pacueTHO-
AHAJIUTUYCCKUX 3aJlaHUs, ITOKa3ajJl OTIIMYHOC BJIAICHUC HABBIKAMU NPUMCHCHUA ITOTYYCHHBIX 3HAaHUU
U YMEHUW TP pelieHur MpoPeCCHOHAIBHBIX 3a7a4 B paMKax YCBOCHHOI'O0 y4eOHOro marepuara,
OCBOMJI KOMIICTCHIIMU Ha MPOABUHYTOM YPOBHC,

3 Gasna - BbICTaBIIsETCS 00yYarOIIEeMyCsl, €CIIH OH IPABUIIBHO BBIIOJHWII 3 pacyeTHO -aHAJTUTHYECKUX
3alaHus, IMMOKas3aJl XOopomee BJIaJCHUC HaBbIKaMW IIPUMCHCHHS IMOJIYUCHHBIX 3HAHUU U YMCHI/Iﬁ npu
pemieHUH TNpPoQEeCcCHOHANbHBIX 3aJjad B paMKaX YCBOEHHOIO0 Y4YeOHOro MaTepuana, OCBOMII
KOMIICTCHIIMU HAa MOBBINICHHOM YPOBHC;

2 Gana - BRICTABIIACTCS 00YUYaOIIEMYCs, €CJTH OH MTPABUWJIBHO BBHIMOJHUI 2 PACUETHO -aHATUTUYECKHE
3aJ1aHuA, MMOKa3aJl XOpouICe BJIAJACHUEC HABbIKAMU IIPUMCHCHUS IMOJTYYCHHBIX 3HAaHUH U YMCHHﬁ npu
penreHnd TMPOPECCHOHAIBHBIX 3a7ad B paMKaX YCBOSHHOTO YYeOHOro MaTepuana, OCBOWII
KOMIICTCHIIMU HAa MOBBINICHHOM YPOBHE;
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1 6ann- BeIcTaBIsSETCSl 00yUarOLIEMyCsl, €CJIM OH IPABUJIBHO BBINOJHWI | pacyeTHO-aHATUTUYECKUE
3a/1aHKe, MOoKa3al yJAO0BJIETBOPUTENbHOE BJAa/JICHHE HAaBbIKAMHM MPUMEHEHHMS IOJIYYEHHBIX 3HAaHUM U
YMEHUH pH pelIeHnH NPoPecCHOHATBHBIX 3a/1a4 B paMKaX YCBOEHHOr0 y4eOHOTO MaTepuania, 0C BOUI
KOMIETCHIINH Ha 6a30BOM ypOBHE;

0 Gasw - BBICTABISCTCS 00YYAIOIIEMYCsl, €CJIM OH HE BBIIOIHHUII HH OJJHOTO PACUYETHO-aHATTUTUICCKHE
3a/laHus ¥ KOMIIETEHIIUU He ObLTH COPMUPOBAHEI.

Keiichbl
Nupukaropsl noctuxenus: YK-1.2., YK-2.1., YK-3.2., OIIK-3.2

Keiic Nel. «Peopzanuzayusn Kaopoeoii ciyxcovl 8 yC106UAX CIPAMEZULECKO20 YRPABIeHUs
nepconanom

UncaeHHOCTh paOOTHHKOB KPYIHOI'O METALUTyprHdecKoro KOMOWHATa COCTaBIsieT OKOMO 40 THIC. YENOBEK.
[IpemnpusTie XapaKTepU3yeTCs YCTONYHBEIM (DMHAHCOBEIM TIOJOKEHHEM. BBIMTyCKaeT MPOIYKIHNIO, MMOIh3YIONTYHOCS
0oNpIIUM CIIPOCOM y ToTpeduTeneii. Peopranuzamus nesTeTbHOCTH KOMOWHATA B PHIHOYHBIX YCIIOBHSAX MOTpeOOBaia
OpPTraHM3alMOHHBIX W3MEHCHWHA M B CHCTEME YIIPABICHHS, B YACTHOCTH IEepexofia K CTPATErHYCCKOMY YIIPABICHUIO
MPEIIPUATHEM.

Cnyx0a ymnpaBieHHs] TEepCOHAIOM KOMOHMHAaTa MpeAcTaBlieHAa IUPEKIMed IO IMepcoHay, cocTosmed w3 75
paboTHHKOB. CXeMa OpraHu3aliOHHON CTPYKTYPbI IUPEKIIMH 110 IIEPCOHAIy [T0Ka3aHa Ha puc. 4.1.

PykoBojcTBOM KOMOMHATa W JAWPEKIHMEH MO MEepCOHANy OIpelesieHa CTpPATerusl YIPaBICHHS IePCOHAIOM
NPEANpPUATHS - TOBbIIEeHHE 3()(EKTUBHOCTH pealn3allid ¥ KOHKYPEHTOCIOCOOHOCTH TPYJIOBOTO MOTEHIIUAIA
MPEIIPUATHS ITyTeM aKTHBH3AINY UCTIOIB30BaHMU HMEIOIINXCS U CO3IaHUs TIEPCIIEKTHBHBIX BO3MOKHOCTEH peann3aluu
TPYZAOBOTO TOTEHIIMATA, BHEAPEHHUS COBPEMEHHBIX TEXHOJIOTHH YIPaBICHHS IIEPCOHATIOM, OMOJIOKEHHUS TPYIOBOTO
KOJUICKTHBA.

Cnyx0a ympaBieHHs TNEepPCOHAIOM KOMOWHATAa OCYMIECTBISICT CBOKO JEATENBHOCTh II0 TPEM OCHOBHBIM
HaIpaBICHUAM: Oo0ecIieueHIe IEPCOHAIIOM; pealTu3allisl TPYIOBOTO MMOTEHITHANA; PA3BUTHE TPYJOBOTO MOTEHIIHAIIA.
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Puc. 4.1. Cxema opraHu3aiiioOHHON CTPYKTYPhI TUPEKITUH 110 TIEPCOHATY

PaccMoTprM KpaTKO 3TH OCHOBHBIE HAPaBIICHUSI.

ObecnieueHne EPCOHAIOM

Anamm3 TpynoBoro moreHnuana. OImpeneneHWe COCTOSHHMSA TPYAOBOTO MOTCHIMANAa TPEANPHITHS MO
po¢eCCHOHATPHO-KBATN()UKATMOHHBIM, TeMOrpadUIecKuM, KOITHMYECTBEHHBIM H KOMOWHHPOBAHHBIM (W3 YKa3aHHBIX)
KputepusaM. VccnenoBaHne CTPYKTYpHl 3HAHWHA W HABBIKOB IEPCOHANA, COCTOSHHUS M OCOOCHHOCTEH B3aMMOCBSI3CH U
KOMMYHUKaIUIL.

[TnanupoBanue mnepconana. OmnpeneneHue TEKYNIErO0 COCTOSHHS W IEPCHeKTHBHOW IMOTPeOHOCTH B
KOJINYECTBEHHOM W KaueCTBEHHOM COCTaBe IMIEpPCOHAA.
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Habop (mapxerunr) nepcoHana. OCyIECTBICHHE aKTHBHOI'O BO3JACHCTBHS Ha PBIHKH pabodeil CHIIbI B IEIIAX
MTOMCKA, TIOATOTOBKH ¥ BEepOOBKH KaHIUIATOB C HEOOXOAUMOM MPoheCCHOHATbHO-KBATH(DHUKAITMOHHOM [TOATOTOBKOM.

Ot6op. IlpoBenenne aTrecTanuii U cOOECETOBAHMNA [T OMPENCTICHNS KaHIUAaTOB Ha BAKAHCHH C ONTHMAaTbHBIMA
podecCHoHANbHO-KBATU(UKAIUOHHBIMU M JINYHOCTHBIMU XapaKTePUCTUKAMH.

Haem. OdopMmieHre TOroBOPHBIX OTHOMIECHUH C IIEPCOHATIOM U HEOOXOIUMON yUETHOM JOKYMEHTAITHH.

Ananrraniisa. Beenenne B TOIDKHOCTD, 03HAKOMIICHHE C KOPIOPATUBHOW KYJBTYpPOH, IEHHOCTSIMHU M TPaTUIISIMA
KOJUICKTHBA.

Passurne. [IpodeccnonanpHO-KBAMTH()UKAINOHHOE PA3BUTHE U IUIAHUPOBAHHE Kaphephl IIEpCOHANA.

BricoOoxaenune. Kommekec Mep Mo MpeKpalleHHI0 ITOTOBOPHBIX OTHOIICHHH ¢ paOOTHHKAMH B pe3ylbTare
€CTECTBEHHOTO BRICBOOOKICHU (BBIXO] HA ICHCHIO, YBOJIIbHEHHE IO COOCTBEHHOMY JKEJIaHUIO ), COKpAIIEHHUs IIepcoHaa,
YBOJILHEHHS TICPCOHAIA.

Peanmzanus TpymoBoro moTeHIHana

[TnmarupoBanue Tpyna. OmnpeneneHne KONMMISCTBCHHBIX, KAUECTBEHHBIX W BPEMEHHBIX TapaMeTPOB HEOOXOIMMBIX
TpyZ03aTpaT B Iporecce GYHKIIMOHNPOBAHUS PEIITPUATHS.

Opranmsanus Tpyna. Pazpabotka u BHenpeHue 3(h(HeKTHBHBIX TeXHOIOrui peanm3amuu TIL

Koopaunanust TpyaoBoi JaesTenbHOCTH. BHECEHHEe M3MEHEHUI U OTIOJHEHUH B TeXHOJoruu peanuszauuud TII u
JESITETbHOCTh ~ TIEpCOHANIA  BCJICACTBME  OTKJIOHCHHH,  COBEPIICHCTBOBAHWS,  OOCCIICUCHUS  CHHXPOHHOCTH
(DYyHKIIMOHUPOBAHHUS TIPEIIIPUSTHSI.

Kontponb. OcylecTBIeHHE TPOBEPKH COOTBETCTBUSA TEXHOJNIOTMH peanusaiuu TII TpeOOBaHUSIM yCIOBHMA
X034MCTBOBaHUS, a TAK)KE PEAIU3yEeMOCTH 3TUX TEXHOJOTUH.

MoruBanusi. BeisiBienue, pa3surue, opMHUPOBaHHE M UCIIONb30BAaHUE MOTHBOB, MOOYKIAIOUINX K 3P PEKTHBHOMY
U Ka4eCTBEHHOMY TPYIy.

Kommnencarust. Pacyer 1 Bo3MeleHre CO CTOPOHBI MIPEANIPUSATHS CPEICTB U OJ1ar, HEOOXOJUMBIX JJIsI MOPAJIbHOTO
1 (U3MIECKOT0 BOCCTAHOBJICHHS 3aTpar TPyAa IepCcoHaa.

AnvunuctpupoBanue. OcylIecTBICHHE YIPaBICHYSCKUX BO3JICHCTBUII B mpolecce (OyHKIMOHUPOBAHUS
MPEIIPUATHS B COOTBETCTBUU CO CIIOKUBIIEHCS CUTYaITUEH.

Onenka. OnpeneneHue pe3yabTaTUBHOCTH U Ka4eCTBa TPYIOBOH JeITENbHOCTH IIEpCOHANA.

Pa3Butne TpyIoBOro nmoTeHIana

OO6ecrieyeHrEe CONMATLHON CTAOMIBHOCTH. AHAIN3 COCTOSHHS COIMAIBLHOW CpeIbl, OIEHKA COIHATBHBIX
TTOCIICAICTBUIA YIIPABICHYECKUX PEIIeHUH, pa3paboTka peKOMEHIANNH W MEPOIPUITHH TI0 TOIECPKaHUIO0 CTa0MIBHOTO
COLMATBHOTO KJINMATA.

CommansHoe pasBuTHe. [lOBBIIIEHWE COMMANBFHOIO CTaTyca W CONMAIBHOM 3allMIIICHHOCTH IIepcoHaja
TPEIIPUATHS.

®DopMHpOBaHNE KOPIOPATHBHON KyNbTyphl. OmpeneneHne TEKYIIETO0 COCTOSHHS, OCHOBHBIX TEHACHIUH |
JKEITAEMOT'0 COCTOSIHHSI KyJIbTYpPHO# cpezbl nmpennpusatus. OIeHKa BIUSHUS YIPABICHUSCCKUX PEIICHUN U MEPONPUITHIA,
3aTpardBaroIux chepy yIpaBICHUS [EPCOHAIOM, Ha XapaKTePHCTHKH KOPIOPATUBHOH KyJIbTyphl. Pa3paboTka
HEOOXOIMMBIX MEPOTIPUSITHH.

dopMHUpOBaHNE UMHJDKA IPEANPUATHS. AHAN3 UMUKA IPEANPUATHS Ha pa3IMYHBIX YPOBHIX COLIMAIIBHOM Cpebl,
OTpENICIICHUE KETAeMOTr0 COCTOSHUS M pa3paboTKa MEPONpPUATHH MO ero AocTwkeHuto. OleHKa BIMSHUAS Ha WUMUIDK
HPEANPUATHS YIIPABICHUECKUX PELICHUM.

3ananue:

[peanoxuTe BapuaHThl CTPYKTYPHO-(YHKIIMOHAIBHBIX U3MEHEHHUI CITy>KOBI 110 MEPCOHAY METaTypruuecKoro
KOMOMHATa B IEJISX pea3aliy yKa3aHHOM BBIIIIE CTPATETUH yIPABICHHS IEPCOHATIOM U C YYETOM BBIMTOTHSAEMbIX HBIHE
3TOM CIIy)KOO0# OCHOBHBIX (DYHKITHIA.

Meroanyeckue peKoMeHIaluu

DopMHpPOBAHNE CHUCTEMBI CTPATETMYECKOT'O YIPABICHUS MEPCOHANOM IIpeArojaracT BHECEHHE CYIIECTBEHHBIX
M3MEHEHH B 1IeNM, (PYHKIUU U OPrCTPYKTYPY CYIIECTBYIOIIEH CHCTEMBbI YIpPAaBICHHs MEPCOHANIOM. B maHHOM cityuae
BapUAHTAMU CTPYKTYPHO-(OYHKIMOHAJIBHBIX U3MEHEHHI CIYXOBI 10 MEPCOHATy MOTYT OBbITh: CO3JaHHE TOAPa3IeIeHUs
00 BBIZCTECHHE PYKOBOAUTENS (CHENMAUCTA) 10 CTPATErHnYeCKOMY YIPABICHHUIO EPCOHATIOM; OMpEeIeHUEe HOBBIX
(YHKIIMHA, CBSI3aHHBIX C BBIPAOOTKOM W peaim3amuedl CTpaTeTHH YMpaBleHWs MEPCOHAIOM; 3aKpeIUIeHHe HuX 3a
CHENHANTM3UPOBAHHBIM MOIPa3IeIEHIEM JTHOO 32 YKe CYIIECTBYIOIIUMH OIpa3AeNICHHSMH 110 YIIPABJICHHUIO TTEPCOHATIOM
u Jp.

Jnst BeIOOpa M 00OCHOBaHMSI BapUAaHTOB CTPYKTYpPHO-(YHKIMOHAIBHBIX W3MEHEHHH IMPEKIUH 110 TIEPCOHAITY
HE0OX0AMMO BOCIIONIb30BATHCS CXEMOW OPrCTPYKTYPBI TUPEKIINHU, HAOOPOM OCHOBHBIX (DYHKIMHA YIIPaBICHUS IIEPCOHATIOM
MO HaNpaBICHUAM JESITEIbHOCTH CIYXKOBbl YIpaBJICHUS IIEPCOHAIOM, a TaK)KE COCTAaBOM (YHKIMH yIpaBlIeHUs
MEPCOHATIOM.

Keiic Ne2. «Pazpadbomka cmpamezuu ynpagieHus Memauiypeuiecko2o Komounama

Ha xpynHOM MetamunyprudeckoM KomMOuHare 3aHATO OKoyo 30 ThIC. 4YeloBeK. B yCIOBHSIX CTparerndeckoro
yTpaBieHus] KOMOMHATOM (pOpMHUPYETCsl CHCTEMa CTPAaTErnuecKOoro YIpaBIeHHs IEPCOHAIOM, TJIaBHas 337a4a KOTOPOH -
BBIpa0OTKa BapHAaHTOB CTPATErWW YMPABICHUS IEPCOHAIOM Ha IPEACTOsIUEe 5 JeT. XapakTepUCTHKa YCIOBHH
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JIeSITETPHOCTH KOMOMHATa Ha 3TOT MEPUOJI, a TaKXKE HBIHEIIHEr0 COCTOSHUS €ro TPYAOBOrO MOTEHIHMANA MpeAcTaBieHa
HIDKE.

XapakTepHucTUKa yCIOBUH JeATEIHPHOCTH KOMOMHATA Ha ISITHJICTHUHN ITEPHOT

1. TexHOIOTHM OCHOBHOT'O IIPOM3BOICTBA OCTAHYTCSI COBMECTUMBIMHU C TPUMEHAEMBIMU. DIIEKTPOCTAICIUIaBIIBHOE
MIPOU3BOJICTBO OYAET KaUeCTBEHHO Pa3BUBATHCS B pPe3ylbTaTe BHEAPECHUS HOBBIX COBPEMEHHBIX MOIIHOCTEH.

2. O06beM IPOU3BOJCTBA B TeUECHUE OMMKANIINX IISITH JIET, HECMOTPSI Ha UMEIONTHECS BO3MOYKHOCTH M BHEAPEHUE
HOBBIX IPOU3BOACTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2002-2003 1.), CHU3HTCS, a 3aTeM HEe3HAYNTEIHHO IOBBICUTCS (B KOHIIE
2005 r.) u Oyzer 3aBHCETh OT SKCIIOPTHHIX IOCTABOK METAJLIA.

3. XKecTkasgs KOHKypeHIHS Ha PHIHKE YEPHBIX METAIUIOB W MPEBBIIICHHE MPEIIOKEHUS Hall CIIPOCOM MPHUBEIYT K
CHIDKEHHIO MHAPOBBIX IICH.

4. PwrrHOK paboueil cuibl B TEPCHEKTHBE HA ONMDKAlIIKe IATh JIeT MOJHOCTHIO O0eCHedYnT MOTPeOHOCTH
MPEINPUATHS. B OCHOBHBIX KaTETOPHSIX MPOM3BOJCTBEHHOT'O W YIIPABICHUYECKOT'O TMepcoHana. JeuIuT npemiokeHus
3aTPOHET CETMEHT PHIHKA CHECIHUAINCTOB YIPABIEHYECKOTO 3B€HA B BO3pacTe 10 35 JeT ¢ OmbITOM paboThl 5-8 JeT mo
COBPEMEHHBIM CHEIIHAITBHOCTSIM.

Texymee cocTosTHAE TPYOBOTO TOTCHITAIA

1. Jemorpadmudeckas cTpyKTypa IepCOHANIA: CPETHIA BO3PACT IPOM3BOICTBEHHOTO IIEPCOHANA ITPEBHITIIACT 45 JeT,
MepCOHAA almapaTa yIpaBJiICHHUs MPOU3BOACTBOM - 49 JeT, pyKOBOISIIIETO ITEPCOHATA OOIEKOPIIOPATUBHOTO YIIPABICHUS
- 37 ner.

2. B mnpodeccuoHanbHO-KBaIHM(PUKAIMOHHBIX ~CTPYKTYpax IPOM3BOACTBEHHOIO MEpPCOHANa 3HAYUTEJICH
MoHomnpodeccoHanu3M  (okosio  58%),  compoBoparolumiics  ycrapeBanuem — 3HaHumi;  70%  mepcoHaia
0O0IIIEKOPIIOPATHBHOIO YIPABJICHHUS ITOATOTOBIICHBI 110 POrpaMMaM IOBBIIICHUS KBaTH(HUKALUK JTH00 UMEI0T 0a30BYIO
MOJI'OTOBKY, OTBEYAIOIYI0 COBPEMEHHBIM TPEOOBAHUSIM.

3. KopnoparuHast KyJIbTypa OpeANpUsITHs] He XapaKTepru3yeTcs LeIeHapaBIeHHBIM YIIPaBIsIEeMbIM Pa3BUTHEM U
MIPEJICTABNISAET CO00i COBOKYIHOCTh TPAHC(OPMHUPOBAHHBIX MOJIEeH MOBEICHHsI, CBOMCTBEHHBIX COI[HATUCTUICCKOMY
croco0y Xo3sicTBOBaHMs (HAa ypOBHE MPOM3BOACTBA), M MOJIENCH MOBEICHUS, XapaKTEPHBIX IS KAHTATUCTHUYECKUX
MIPOU3BOICTBEHHBIX OTHOIICHUN (Ha YPOBHE MPEAIPUATHS).

4. ComnasibHBIA CcTaTyC TIepCOHANIA MPEANPHUATHS XapaKTepu3yeTcs OIeHKOH B 3 Oamta (110 MATHOAIIEHOM IITKaJIe).

5. YmpapneHre NMEepCcOHAIIOM B IENIOM HAXOIWTCA B CTAIWH COBEPIICHCTBOBAHUS M BHEAPEHHUS COBPEMEHHBIX
TEXHOJIOTUH ympaBieHus mepcoHanoM. CymiecTByeT MOTPeOHOCTh B NalTbHEHIIEM Pa3BUTHH CHCTEMBI YIIPABICHHS
MIEPCOHAIIOM.

IlocraHoBka 3aauu

Hcxons u3 peamnonaraeMbeIX YCIOBHH AeATENFHOCTH KOMOMHATA M HBIHEITHET'0 COCTOSIHHS TPYAOBOTO TIOTEHIIAAA
pa3paboTaiite 0OIIYI0 CTPATErHI0 YIIPABICHUS IIEPCOHATIOM STOTO MPEINPUATHS Ha MATIICTHHNA TIEPHOJ], OTPa3HB B HEH
JKENTaeMOe COCTOSIHHE TPYAOBOTO TMOTEHIIMANA Yepe3 5 JIeT MO BCEM ISITH pa3ieriaM, XapaKTepPH3YIOMIUM €ro TeKyIee
COCTOSIHUE: JiIeMoTrpaduueckas u mpo(HecCHOHATbHO-KBATH(PHUKAIIMOHHAS CTPYKTYPHI IEPCOHANA, YPOBCHb KOPITOPATHBHON
KYJbTYPBI, COIHATILHBINA CTATYC MEPCOHANA, COCTOSHUE CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

Meroanueckue peKoOMeH1aluu

Crpaterus ynpasieHHs IEPCOHATIOM - 3TO J0JITOCPOYHOE, KAUECTBEHHO OIPE/IEIEHHOE HallPaBJIeHNUE MPUIOKEHHS
ycwiuil 10 (OpPMHUPOBAHUIO TPYIOBOr0 MOTEHIMana mpeanpustisi. OHa JOJDKHA COOTBETCTBOBATH OOIIEH CTpareruu
OpraHu3aluy 1 pa3pabaTbIBaThCs Ha €€ OCHOBE.

Jnst pa3pabOTKK CTpaTeruy yMpapieHUs] IMEPCOHAIOM METALTypPrHyeckoro KOMOWHAaTa HEoOXOAWMO YYecTh
BHYTPEHHHUE U BHEUIHHE U3MEHEHUS (VI MPEANpHUATHS) B TEKYIIUHA MOMEHT U B MEPCIIEKTUBE, OLIEHUTh UX BO3MOXHOE
BJIIMSIHUE TI0 TAKUM OCHOBHBIM HAIIPABJICHUSIM JIEATEIILHOCTH CHUCTEMbI YIPABIICHHs MEPCOHAIOM, Kak oOecriedeHue
NMOTPeOHOCTH B MEPCOHAJIE, Pa3BUTHE TPYAOBOIO NOTEHIMANA U €ro peanu3alus. PeKoMeH/1yeTcs UCII0JIb30BaTh METO b
MOJICIMPOBAHUS U JIOTHYECKOTO aHAIIN3A.

Keiic N 3. «Pazpabomika op2anu3ayuoHHO-IKOHOMUYECKUX MEPONPUAMUIL RO
00CMUIICEHUI0 CIMPame2uiecKux yeaeil ynpagieHus nepconanom)

PykoBomuTensmu KpynHoi mBeWHOW (pabpuku C YHCIEHHOCThIO TepcoHana 1150 denmoBek, ycCTOWYHMBBIM
(hMHAHCOBBIM HOJIOKEHHEM M KOHKYPEHTOCIOCOOHOW MPOIYKIIMEH ONpeeseHbl IeHepallbHas LeNb CITy>KObI YIIpaBlIeHUs
IEepCOHAJIOM M 00luas CTpaTerus yIpaBieHHs IepcOHAOM. ['eHepanbHas Ielb CIy>KObl yIpaBIICHUS IIEPCOHANOM -
CBOEBPEMEHHOE M JOCTAaTOYHOE OOecIieueHrne MNPEANpUsATHS TPYIOBBIM MOTEHIMAJIOM BBICOKOrOo KadecTBa. OOmias
CTpaTerus ynpapJjeHUs] IEPCOHATIOM - MOBBIIICHNE dPPEKTUBHOCTH PEAUTN3AMH 1 KOHKYPEHTOCIIOCOOHOCTH TPYIOBOTI'O
norenimana (TII) nmpeanpusiTust myTeM aKTHBH3AIllMM KCHOJB30BAHUS HMEIOLIMXCS W CO3/aHHMs IEPCIEKTHBHBIX
BO3MOXKHOCTEH peanu3ali TPYJOBOTO TIOTEHIMalla, CHWKEHHS YAENbHOW ceOeCTOMMOCTH pPa3BUTHS IEpCOHaa,
BHE/IPEHUS] COBPEMEHHBIX TEXHOJIOTUI YIIPaBICHUS IEPCOHAIOM, aKTUBHOTO IIPUBJICYEHUS MOJOABIX CIIEIIUATINCTOB.

C yderom oOmIel cTpaTeruy ynpapieHUs] IEPCOHANIOM B Tabi. 4.3 MpHBe/IeHbI KaueCTBEHHBIE XapaKTEPUCTUKU
JIOJITOCPOYHBIX LeJIed IO HalpaBlIeHUAM AESITENbHOCTH CIIyxKOBbl YIpaBlIeHHs: oOecledeHue NMepCOHANIOM, peanu3anus

TPYIOBOr'0O MOTEHIMAJIA, Pa3BUTHE TPYAOBOI'O IOTCHLIMANIA. .
KAYECTBEHHBIE XAPAKTEPUCTUKM  AOJII'OCPOYHBIX [EJIEM T[IO0 HAIIPABJIEHWAM
JEATEJIBHOCTU CJIYXBbI YITPABJIEHM A ITEPCOHAJIOM
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Henn U HanpapieHus 1eATeJbHOCTH CIY:K0bI YIPaBJIeHUS MePCOHATIOM

MepOoNPUATHS Oobecneyenue nNepcoHAIOM Peanuzamus TII Pazurtue TII

Jonrocpounsie OrpaHnueHHBIN HaeM MepCcoHaNa;| AKTUBH3AUSA  HCIONb30BaHus| KoHIeHTpanus

e «OMOJIIO’KEHHE» TPYAOBOTO| UMEIOIIETOCS MOTEHIIMANA;| TPOHECCHOHATBHO-

KOJUIEKTHBA MTOBBIIIICHHE KBATU(HUKAIIIOHHOTO Pa3BUTHSA
MIPON3BOAUTENEHOCTH TpyZa, Ha BO3MOKHOCTSIX
COBEpIIICHCTBOBAHNE TIPEIIPUITHS, TTOBBIIIICHHE
TEXHOJIOTHIA peanm3anyy| 3HaUNMOCTH (akxTopoB:
TPYIOBOTO IMOTSHIINAIA «COTMATBHBIN craryc
MIEPCOHANA» U «KOPIIOpaTHBHAS
KYJIbTYPa»

KauecTBeHHbIE OoecrieunTh HaeMm|Pa3paborate u BHenpuTh B/ OOecneuuTh

XapaKTEePUCTUKH  |BBICOKOKBAIM(DUIIMPOBAHHOTO  |OCHOBHOM MPOM3BO/ICTBE| TPO(HECCHOHATBHO-

neneit HepcoHana B Bo3pacte Ao 35 ser|cucteMy «BHYTpEeHHHH pPBIHOK|KBaIH(UKAIMOHHOE PAa3BUTHE
0  KaTeropusiM,  HMMEIOIINM|ICPCOHAIAY. OO6ecrneunTh|IepcoHana Ha 0aze y4eOHOro
MEpPCIEeKTUBHBIE W TeKylue|dhPeKTuBHOE LEHTpa NPEeIUpUATHS U IyTeM
MOTPeOHOCTH (YHKLIIMOHUPOBAHUE  CUCTEMBbI| «MYJIbTHIUIMKALMA  3HAHUII.
«Crpareruueckoe ynpasieHnue|Pazpaborath ¥ NPUCTYIUTh K
TIEPCOHAIOM npeanpuatus». 2004 1. K peanu3anuu
Brenputs B MPaKTUKY| TPOTPaMMBbI «Pa3Butue
YOpaBIEHUS MIEPCOHATIOM| KOPIIOPATUBHOMN KYJIbTYPHI
KOMIDIEKC METOJIOB,| peanpusitis». CdopMupoBarh
CTUMYJUPYIOIUX  TOBBIIIeHHE| 10 Utoyisg 2004 T. KOMIUIEKC Mep
KB UKAIN U|II0 TOBBIIICHUIO COIMATHHOTO
caMoo0Opa3oBaHHE I[IEPCOHANA;|CTaTyca IMepcoHala M UMHUIKA
MIPUMEHEHHE TIOJOXKHUTEIBHBIX»| IPSIIPUATAS U TPUCTYIHUTH K
Mozened  Mpou3BOACTBeHHoro|ux peanusauuu B [II kBaprane
TOBEJICHUS 2004 r.

OpraHuzaioHHO-
SKOHOMHUYECKHUE
MEpPOTIPUATHS

ITocTaHoBKa 3ama4u

PazpaboTaiiTe opraHN3aMOHHO-3KOHOMIYECKUE MEPOTIPHATHS, peaTu3alliisl KOTOPHIX TTO3BOJHT JOCTHYb JOJITOCPOYHBIC
[eNd 10 HAMpPAaBICHUSAM JESATEINBHOCTH CIIY)KOBI yIpaBIICHHUS: OOCcIeYeHHE IEepPCOHANIOM, peallU3alis TPYIOBOTO
MOTEHLIMAJa, Pa3BUTHE TPYAOBOT0 NOTEHIIMANIA.

Meronnyeckue peKkoMeHJaluu

PazpaboTky opraHH3arMmOHHO-3KOHOMHYECKIX MEPOIPUATHI PEKOMEHYETCS TPOBOIUTH MO (DYHKIIHSIM, BBITIOTHACMBIM
CITy>k00H yIIpaBJICHHUS IEPCOHATIOM MPENIIPUATHS: TOA00P U 0TOOP ITepCoHaNa, ITTAHUPOBAaHHE TOTPEOHOCTH B ITepCOHATIE,
o0y4eHue, MOTHBAIIMS, YIIyUllleHHEe COLMATbHO-TICHXO0JI0rHYeCKOro KIIMMaTa U T.11. JlaHHble 3aHecuTe B TaOJIHILy.

Kputepuu ouenkn (B 6asiax):

3 0asuia - BhICTaBIsieTCS OOYYArOIIEMYCsl, €CIIM OH MPAaBHJIBHO BBITOJHHI BCe 3 Keiica, MOKas3ajd OTIIMYHOE
BJIaJICHHE HABBIKAMU ITPUMEHEHHMS ITOJIyYeHHbBIX 3HAHUM 1 YMEHUH NP peleHnH TpodecCHoHaNbHbIX 3a/1a4 B
paMKax YCBOGHHOTO y4eOHOTO MaTepuaia, OCBOWI KOMIIETEHIIMHI Ha MPOJBHUHYTOM YPOBHE;

2 pajuia - BBICTABIsIETCS OOydJaroleMycs, €ClM OH TPaBHIJIBHO BBIMIOJTHMI Bce 2 Keiica, TMoKasal Xopoliee
BJIaJICHHE HABBIKAMU ITPUMEHEHHS TTOJIyIeHHbBIX 3HAHUM U YMEHUH NP pelIeHnH podecCHOHaTBHbIX 3a/1a4 B
paMKax YCBOGHHOTO y4eOHOTO MaTepHuaia, OCBOMI KOMIIETEHIIMHI Ha TIOBBIICHHOM YPOBHE;

1 6aaJ1- BBICTaBIsAETCS O0YYAIOMIEMYCSI, €CIT OH MPABHIIBHO BRIMOIHMI 1 Kelic, MOKa3a yA0BIETBOPHTEIBHOE
BJIaJICHHE HaBBbIKAMH MTPUMEHEHUS MOTyYEHHBIX 3HAaHUHA W YMEHHUH TIPU pelIeHHH MPOPeCcCHOHANBHBIX 3a7a4 B
paMKax YCBOGHHOTO y4eOHOTO MaTepuralia, OCBOWI KOMIIETEHIIMN Ha 6a30BOM YPOBHE;

0 6ayu1 - BBICTABIISITCSl OOYYAIOMIEMYCS, €CJTM OH HE BBITIOHII HU OJHOTO Kekica M KOMIETSHIIMK He ObUTH
c(hOpMHUPOBaHHI.

3ajaHus 11l TBOPYECKOr0 PeHTHHIA
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I'pynnosoii npoext
Nupukaropsl noctuxenus: YK-1.2., YK-2.1., YK-3.2., OIIK-3.2

@opMoii 3a1aHusl Ul TBOPYECKOIO PEUTHHIA SABIAETCA I'PYIIIOBOM INPOEKT IO BCEMY KypcCy B
nenoM. [pynmoBoi MPOEKT MpeacTaBisieT COOON MOATOTOBKY OW3HEC-IUIaHA MO COOCTBEHHOMY
NPEIIpPUATHIO C HCIIOIB30BAHUEM MaTepuasoB paboueil TeTpaan MeHeKepa (OCHOBHAS JIUTEPATYPa).

Brixoansle naHnHbIC:

PaGouas Tetpanp mMeHemxepa: IIpoexkTupoBaHue cucTteMbl ymnpasieHusi 6uzHecom. Pabouas
TeTpans npenoaasatens / S. A. byrenxo, 0. B. Jlsunay, B. B. Macnennukos, E. A. CynumoBa. —
Mocksaa: [Taneotumn, 2013. — 103 ¢. — URL: https://book.ru/book/915137 — TekcT : 31eKTpOHHBIN.

CrpykTtypa 3a1aHuii IO IPYIIIOBOMY IIPOEKTY:

[TonsTusa «OU3HEC-MOENB» U «MOJIENb CUCTEMBI YIIPABICHUS
Onucanue 00bEKTa yIPaBIEHUS

O0ocHOBaHME 1L1€NIEeBbIX KIMEHTOB U MOTEHLUAIBHBIX I0XO10B
Pa3paboTka cTpaTeruu KOMIaHUU

[TocTpoeHue MpoLecCHOro yrpaBJieHHs

O06ocHoBaHMEe (PMHAHCOBBIX PE3YyJILTATOB

Nudopmannonnoe odecriedeHue MEHEHKMEHTA

[IpaBoBOE 0OecieueHNEe MEHETKMEHTA

. VYnpasineHue puckamu

0. PaszBurue OusHec-uaeu

l. CoBepIleHCTBOBaHE OU3HEC-TIPOIIECCOB

el e il

- 16-20 6a1;10B BBICTaBIISETCS O0YYAIOMIEMYCS, €CIIH 00yYaIOIUNCS HAa TPOJBUHYTOM YpOBHE (3HAeT
¥ yMEET BEPHO U B MOITHOM 00beMe) ocBomi komneteHimn YK-1.2., YK-2.1., YK-3.2., OIIK-3.2;

- 11-15 6an1710B BBICTaBISIETCS 00YyYAIOIEMYCsl, €CITH 00yJaroNHiics Ha MOBBIIIEHHOM YPOBHE (3HAeT
U yMEET ¢ He3HAYMTEIbHBIMU 3aMedaHusiMu ) ocBomi komneteHuu YK-1.2., VK-2.1., VK-3.2., OIIK-
3.2;

- 6-10 6an0B BHICTABIsETCSA OOyYaromeMycs, ecinu oOy4aromuiicss Ha 0a30BOM YpOBHE (3HaeT U
yMeeT ¢ omuokamu) ocBomi komneteHmn YK-1.2., VK-2.1., YK-3.2., OIIK-3.2;

- 1-5 6aauoB BrIcTaBisieTcss 00ydaromeMycs, eciu oOydJaronmiics He cOPMHUPOBAT KOMIIETCHIIUN
YK-1.2., YK-2.1., YK-3.2., OIIK-3.2 ,unu chopMUpOBaI TOJBKO HEKOTOPHIE HABBIKH ITPH BHITOTHEHUH
HEKOTOPBIX 3a/laHuil pabouell TeTpaiy.
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METOINUYECKHUE MATEPHUAJIbL, XAPAKTEPU3YIOIIUE OTAIIbI
®OPMUPOBAHUS KOMIETEHIIUI BO BPEMSI ITIPOBEJIEHUS
MNPOMEXYTOUYHOM ATTECTALIUA

CTpykTypa 3a4eTHOr0 3a1aHUA

HaumeHoeaHue oyeHo4YHO20 cpedcmea MakcumanbHoe
Konuvyecmeo 6annos
Bonpoc 1 10
Bonpoc 2 10
lMpakmu4yeckoe 3a0aHue (pacyemHo-aHaaumu4yeckoe) 20
unu
Kelic

3anaHusi, BKJIIOUYaeMble B 3K3aMeHAIIMOHHBIH OMJIeT/3aUeTHOE 3a/laHHe

Tunoeoiu nepeuensv 60npPoCos K 3auemy ¢ OUEeHKOU:

1. CymHOCTb yNnpaBIE€HUYECKOMN AEATEIbHOCTH.

2. llenu u 3aj1aun yrpaBJIEHUYECKON AeATEAbHOCTU. Llenn-opueHTaumu u nenu-3aJanusl.

3. PyxoBoauTenu BBICIIETO 3BE€HA YIPABICHUS U MEHEKEPHI-UCTIOTHUTEIIH.

4. Crparernyeckoe ympanieHue. Taktudueckoe ympasiieHue. Tekyiee (omepalMioHHOE)
yIpaBJieHUsI.

5. ®akTophl yIpaBiIeHHS U UX KiIacCU(UKALIUS.

6. HMudopmarnus kak cpeicTBO yIPABICHYSCKON EATETLHOCTH.

7. Cnemuduka TOJDKHOCTHOTO TMOJNIOKEHHMS  pykoBoauTeds. @OyHKIMH  PyKOBOAUTEINS:
L[eJIerojlaraHue, IMPOrHO3UMPOBAHKE, IUIAHUPOBAHWE, OPraHU3alluM, HPHUHITHE pEIICHMI,
MOTHUBUPOBaHHE, KOMMYHHKATHBHAsI (QYHKIUS, KOHTPOJIb M KOPPEKIH, KaapoBasi QyHKITHS,
POU3BOICTBEHHO-TEXHOJIOTUYECKHE (YHKIMH, IPOU3BOJHBIE (KOMIUIEKCHBIE) (yHKINH

YIIPaBIICHUA.

8. MoTuBauus 1esITeIbHOCTH PYKOBOAUTEIIS.

9. BnacTe Kak peryystop yrnpaBieHYECKON AesTEIbHOCTH.

10. PykoBoacTBo u nunepctBo. CoCOOHOCTH K YIPaBICHYECKOHN 1eATENbHOCTH.

11. KopnopaTtuBHbIi Au3aiiH. J{u3aiiH OpraHu3alluOHHONW CTPYKTYPhI OAPa3/ICIICHUS.

12. JleranbHblii  MHXKUHUPUHT  Ou3Hec-npoueccoB. [IlpumeHeHue  TexHojoruit  Ou3Hec-

MHXUHUPUHTA JUIsl pa3pabOTKU pEryiaMeHTOB.

13. (Ha mpuMepe KOHKpeTHOW opraHusamnuu)'HacTpolika" opraHM3allMOHHON CTPYKTYPBI IO

pa3paboTaHHYIO CTPATETHIO.
14. DTanel npoliecca OpraHu3alMOHHbIX U3MEHEHUH.
15. Cioco6s1 ynpaBieHHe MpoIeccoM H3MEHEHUN.
16. Opranu3zanys ynpasieHUE MIEPCOHATIOM B YCIOBUIX OPTaHU3ALMOHHBIX U3MEHEHUH.

17. OcHOBHBIE MNPUHOUIIBL TPEOJOJICHUSA CONPOTUBICHUA TICPCOHAIA OpTraHU3allMOHHBIM

M3MEHEHUSM BBITEKAIOT U3 €ro MPUYUH.

18. Tunsl 1 ycIOBHUS BO3MOXHBIX OpraHU3AIIMOHHBIX U3MEHEHUH.

19. IIpobneMbl obecriedeHus aJanTHBHOCTH OPTaHU3AIMK B PIHOYHOM cpejie.

20. BHenpeHnne u3mMeHeHU. DTanbl MpeoOpa3oBaHUN OpraHU3aAlNH JEATETbHOCTH KOMITAHUH
21. Bo3MOXHBIE HAITPaBJICHUSI OPraHU3alMOHHBIX U3MECHEHUH.



22.

23.
24.

25.

26.
27.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
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Apnanranusi OpraHu3aluii K U3MEHEHHUSIM, TPOUCXO/ISIIMM BO BHEITHEH U BHYTPEHHEH cpeaax
MOCPEJICTBOM MEXaHW3Ma yIpaBJIeHUs OpraHu3allMOHHBIMA U3MEHEHUSIMHU.

VpapieHue opraHu3aliOHHBIMU U3MEHECHHUSIMU.

[TonsiTE «pUCK», MECTO U POJIb OIEHKHM PHUCKOB B cUCTeMe yIrpaBieHus. Kpurtepuu u
MPUHIUIIBI KJIACCU(PUKAIINN PUCKOB.

[Tokazarenu pucka M METOJbl €r0 aHaM3a U OUCHKU. YNPABICHUE PUCKOM IMPU MPUHITHH
penieHui.

Y CcTOHYNBOCTE LEMNEN MOCTAaBOK, LIEIH U MOAXObI K YIIPABIECHUIO PUCKAMU LIENIEN MOCTABOK.
[TonsiTre OpraHU3aMOHHBIX MHHOBAIM. Knaccuukanus opraHu3amoHHO -y TIPaBICHUYCCKUX
WHHOBAITHH.

CBolicTBa ynpaBieHYeCKHX HHHOBaIMK. CBOMCTBA OpraHU3allMOHHBIX HHHOBALIUM. OCHOBHBIE
JIBUKYIIIME CUJIBI OPraHU3allMOHHO-YIIPABICHYECKUX WHHOBAIUM.

MenepkMeHT: Tun yrpasiieHus. OcCOOEHHOCTH POCCUHCKOTO MEHEIPKMEHTA.

Tunsl MoAenen nu OpraHu3auii MEHeKMEHTA.

Opranuzanys Kak 00ObeKT yIpaBlIeHUs.

Muccus opranu3anuu.

enu opranuzanuu.

OyHKIUA KOHTPOJIA. TeXHOI0oTHs KOHTPOoIs. TpeOoBaHUs — KPUTEPUU KOHTPOJIS.
KonTponnuHr kak ynpaBiieHU€CKasi TEXHOJIOTHSI.

OCHOBHBIE TUITBI CTPYKTYP YIPABICHUA.

Jluneiinas, QyHKUMOHATIbHASA, JIUHEWMHO — (PYHKIMOHAIBHAS CTPYKTYpPHl YIPaBIEHUSA, HX
JIOCTOMHCTBA M HEJOCTATKH.

MartpuyHas 1 TUBU3HUOHAJbHAS CTPYKTYypa yrpaBieHus. X 10CTOMHCTBA U HEIOCTATKH.
MexaHu3Mbl yIIpaBJICHHS: CPEJCTBA U METOIbl yIIPABIICHHUS.

DKOHOMHUYECKHIA MEXaHU3M YIPaBICHUS.

AJIMUHUCTPATUBHBIE METObI YIIPABJICHUS.

PernamenTanus ynpasienus. [lojoxkeHne o CTpyKTypHOM NOAPA3JAEICHUN U TOJKHOCTHAS
WHCTPYKIHUS.

CounanbHO — MCUXOJIOTUYECKUE METO/IbI YIIPABICHHUS.

Knaccugukanus u xapakTepuCTHKA HIIEMEHTOB COIMOJIOTHYECKOTO MEXaHU3Ma YIIPABICHHS.
ConmomeTpuiecKuii aHaau3 TPYIIIbL.

[Ipouieccrl yripaBiieHHs: TOHATHE, CBOMCTBA, OCHOBHBIE 3TAIbl OCYIIECTBICHUSI.

Turnbl Tpo1ecCcoB YNpaBICHUS.

JInnepcTBo. TUBI OTHOMIEHUM JIUJEPCTBA.

Konnenuuun nunepcrsa. Teopuu TMaIepCKUx KadyecTs.

Konnenuuu nuaepckoro noBeaeHus.

MoTuBanus AEATEIHOCTH YeJIOBEKA.

OCO00EHHOCTH U KYJIbTypa yIpaBJIEHYECKOTO TPY/Ja, OCHOBHBIC HAIIPABJICHHS PallMOHAIBHOMN
€ro opraHu3aluu.

. OnieHka pe3ynbTaTUBHOCTHU TPY/1a PYKOBOAMUTENECH U CIICIIHATUCTOB.
54.
55.

Bpems pykoBoautens u 3pGeKTUBHOCTb €0 UCIIOIb30BAHMSL.
Menemxep — npoheccuoHaIbHbIA yIPaBIISIOLIHA.
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Tunoeblepacuemno-ammumuqecmte 3a0anus/3a0auu:

3agava 1.

Hcxoonvie oannvie u nocmanoeka 3adayu. B cBsi3u ¢ yBenudeHueM oObeMa MPOU3BOJCTBA HA MPOMBIILICHHOM
NOPEANPUATAA HEOOXOJMMO PACCUUTATh JOMOJHUTEIbHYIO MOTPEOHOCTh B paboumx-caenbinukax. Jlius mpoBeneHus
IJJAHOBBIX PacyeTOB YMCICHHOCTH pabouuX TpeOyeTcs: OnpeaeInTh oJe3HbIN (HoHa BpeMeHu oHoro padodero. C 3Toi
LETBI0 HEOOXOIUMO:

- cocTaBUTH GayaHc pabovero BpeMeHu OJHOro pabouero Ha roj npu 40-yacoBoit paboueil Heaene mo Tabdi.
A, paccumuTaB Te MOKAa3aTelli, BMECTO KOTOPBIX MTPOCTABICHBI BOMPOCHI;

- TIpPOaHAM3HMPOBATh UCIIOJB30BaHKE PabOYEro BpeMEHH B OTYETHOM IOy IO CTPYKType GoHIa padoyero
BpeMmenH (rp. 3-5 tabn. b);

- pa3paboTarh MEPONPHSTHS M0 YIYUIIEHUIO HCIIOIB30BaHMsI Pad0Uero BpeMEHH B TUIAHOBOM TOLY.

3agaua 2.
Hcxoonvie dannvie u nocmanoska 3a0ayu. CocraBbTe roJjoBoi OamaHc pabovero BpeMeHH 0JJHOTo padouero (1o
IUTaHy U OTYETY):

- mpu 36-4acoBoii paboueli Hezene;

- npu 24-4acoBoi paboueii Hezene.
IMpoananusupyiite cTpyKTypy (hoHIa paboyero BpeMEHH U ero UCIONb30BaHHE.

3anaua 3.

Hcxoonvie oanmvie u nocmanoska 3adauu. Ha oCHOBE MMEIOMIMXCS MCXOMHBIX JAHHBIX, MPEICTABICHHBIX B
TabsMIIe, HEOOXOAUMO PACCUMTATh YMCICHHOCTh aIMHHHCTPATHBHO-YIPABICHUYESCKOIO MEPCOHA A, MCIIOIB3YS METO.
Posenkpanua.

OpraHu3anuoHHO- KomnuuectBo nelicTBuii Mo Bpewmsi, HeoOxommuMoe IS
YIpaBICHYCCKHE BHIBI padoT BBITIOJTHCHUIO BUJIa pabOT BBIIIOJTHECHUS NEHCTBHS, U
Pacuer neHeXHOM HATMYHOCTH 500 1
VYuer 10X040B-pacxo/1oB
MIPEIIPUSATHS 3000 0,5
Pacuer cBoTHOTO (PHHAHCOBOTO
Oanmanca 300 3

T'onoBoii hoHI BpeMeHH OJHOTO COTPYAHUKA (COTIIACHO KOHTPAKTY) - 1920 1;

Koaddunment, yunteiBaroniuii 3aTpathl BpeMEHH Ha JONOJIHUTEIbHBIE paboThl, - 1,3;

Koaddunment, yunTeiBaronuii 3aTpaThl BpEMEHH Ha OTIBIX COTPYIHHUKOB, - 1,12;

Koaddunment nepecuera ssBOYHON YUCICHHOCTH B CITUCOUHYIO -1,1.

@opmyna ais pacuera YHCICHHOCTH IIEPCOHANIa M €ro II0CIe0BATEIbHOCTh IMPHUBEACHBI B METOIUYECKHX
YKa3aHUAX K PEIICHUIO 3a/1auH.
Memoouueckue ykazanus

Jdns  pacdera YHCICHHOCTH —aJMHHHMCTPAaTHBHO-YIPABICHYECKOTO MEpcoHala 1O Merody PoseHkpaHma
HCTIONB3YETCs CIeyIomas ¢dopmya:

9, =D (mit; /T K
=l

I'/Ie N - KOJIMYECTBO BUJIOB OPTraHU3aIMOHHO-YIIPABICHYSCKUX PA0OT, ONIPEACIISIONINX 3arpy3Ky MOAPa3 IeTICHUS HITH
TPYMIIbI COTPYIHUKOB,

TM; - CpeHee KOJIMUECTBO OMPEIEICHHBIX NEHCTBUH (pacdeTsl, 00paboTKa 3aKka30B, MEPETOBOPHI U T.I1.) B paMKax
1-T0 BHIa pabOT 3a YCTAaHOBJICHHBIN TIEPHOI (HAIIPUMED, 3a o),

ti - BpeMsi, HeOOXOTUMOE JITSI BBITIOJHEHHSI OJJHOTO JISWCTBUS B PAMKAX 1-I'0 BUJIa OPTaHU3aIHOHHO-YTPABICHYECKIX
paborT;

T - pabouee BpeMsi OJHOI'O COTPYAHHUKA COTJIACHO TPYAOBOMY IOrOBOPY (KOHTPAKTy) 3a COOTBETCTBYIOLIHIA
MPOMEXYTOK KaJIeHIApPHOTO BPEMEHH, MPUHSTHIN B pacyeTax;

Kips - KO3 GHUIHEHT HEOOX0IUMOI0 PACIPEACTICHUS BPEMEHH.

[IpuBeneM MoCie0BaTeIbHOCTh pacyeTa YHNCICHHOCTH MEPCOHANA 110 UMEIOIUMCS UCXOHBIM JITAHHBIM.

1. Pacuer cyMMapHOTO BpEMEHH BBITIOJIHEHHS OPTraHU3aIl[MOHHO-YITPABICHUECKUX PabOT:

2 mt = mt, + myt, + myt,.

2. Pacuer ko3 unmerTa He0OX0AUMOT0 pactpeneneHus BpeMeHu: Kyps = (K03 QPHIeHT, yIuThIBAFOIINHN 3aTPaThI
BpPEMEHHU Ha JOTOIHUTEIbHBIC PadoThl) X (KO3(D(UIIMEHT, YIUTHIBAIONINH 3aTPpaThl BPEMEHH Ha OTABIX COTPYIHHKOB) X
(k03¢ punmenT nepecyera TBOYHON YHCIEHHOCTH B CIIICOYHYTO).

3. OnpeneneHue pacyeTHON YUCICHHOCTHA aIMUHUCTPATUBHO-YTIPABICHUYECKOTO ITePCOHANA:
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4, = [(mt; + myt, + m,ty)/TIK
Pewrenue
1. PacueT cymMapHOT0 BpeMEHH BBITTOJTHEHUS paboT:

th =(500+ 1)+ (3000 «0,5)+ (300 * 3) = 2900 u.

2. Pacuer ko3¢ dunnenta Heo6X0AUMOTO pacipeieIeH!s BpEMEeHN:

Kips= 1,3 1,12 1,1 =1,6.

3. Onpenenenre pacueTHOH YHUCIEHHOCTH IIEpCOHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHAMAaEMasl YUCJICHHOCTD - 3 YEIOBEKa, C YCIOBHEM JOMOIHUTEIBHON
3arpy3KH JJaHHOMW I'PYIIITbl COTPYAHUKOB 10 BBITIOJHEHUIO CMEKHBIX 3a/1a4.

HpB

3agaua 4.

Hcxoouvie oannvle u nocmanoska 3adayu. Ha 0CHOBE UMEIOIIMXCS UCXOMHBIX JTAHHBIX HEOOXOIUMO PacCUHTATh
YHCJCHHOCTh IIEPCOHANa IO HOpMaM oOchykuBaHus. Popmyna s pacyeTa YHCICHHOCTH IIEPCOHANa M €ro
IIOCICA0BATCIBHOCTD l'IpI/IBelleHI)I B METOOAUYCCKHUX yKa3aH1/mx K pEH_IeHI/IIO 3aaa4u.

Bunst pabdot o Bpewms Konnuectso
00CITyKMBaHHIO arperara BBITTOJTHEHUS oriepanyii 3a CMeHy
oTiepanuu, 4
3arpy3ka arperara 0,02 60
KonTtpons pabouero
npoiecca 0,08 120
Brirpyska arperara 0,03 60

KomungectBo arperaros - 8.

PexxuM paOOThI arperatos - ABYXCMEHHBIH.

KomauuecTBo arperaro, paboTaroIiux B 1-10 cMeHy, - 8.

KommuecTBo arperato, paboTaroOIIKUX BO 2-10 CMEHY, - 4.

ITone3nslii HoHA BpeMeHU OTHOr0 paOOTHUKA 32 CMEHY - 7 4.

Bpemst Ha JOTTOTHUTEIRHBIE OTIEPAIIMH 110 OOCITY )KHBaHHIO arperata - 1,4 Jaca.
Koaddurment mepecuera sBOYHOM YUCICHHOCTH B CIIMCOYHYIO - 1,15,
Meroauyeckue yka3aHus

Jnst pacyera YUCICHHOCTH MEPCOHANA [0 HOPMaM OOCITYKHBAHHsSI UCIIONIB3YeTCs Clienytomias popMya:
LInep = [(qarp Ksarp)/Hoﬁ] Kn ? (1)

rae Yarp - YUCIIO arperaros;

Kaarp - KOOQummeHT 3arpy3Ku;

Hos - HOpMa 00cTy KUBaHUS;

K, - koaddumnmeHT nepecyera SBOYHON YUCICHHOCTH B CIIUCOYHYIO.

B cBoro 0tepe/ib, HopMa 00CITy’)KHBaHUS PACCUUTHIBACTCS CIEAYIOIINM 00pa3oM;

H06 :TI'IOJ'I /Ztini +T)1s
i=1

rae Thon - TONIE3HBIH (HOHIT BpEMEHH OJJHOIO paOOTHHKA 3a ICHb MU CMEHY;

N - KOJIMYECTBO BUIOB pabOT O 0OCITYKHBAHHIO arperara,

t - BpeMsi, HeOOXOAMMOE Ha BBITIOJIHEHHE OHOW OIMEPAIIUH I10 1-My BUIY padoT;

Nj - KOJIMYECTBO OIEPAIIKHi 110 i-My BHIy PabOT, BBIMIOIIHIEMOE 33 OJJH PaOOYHil ICHb WK CMCHY;
T, - BpeMst BBIMOJIHEHHUS TOMOJHATENbHBIX pabOT MO 0OCTYKUBAHHUIO arperara, He BKIFOYaeMbIX B ti.
Koathdurient 3arpy3ku pacCUMTHIBACTCS ITPH HEOTHOCMEHHOM PEXHUME PAbOTHI:

3arp = Noﬁm/ Nmax s (2)

r71e Nogy, - 00111€€ CyMMapHOE KOJTMUECTBO pabOTAIOIINX arperaToB 3a ONpeieIeHHBIN epHo/l, BKJIIOYast BCe CMEHBI
padoTEHI;

Nimax - KOJIMYECTBO pabOTAIOIINX arperaToB 3a TOT K€ MepHOA B HanboJiee 3arpy>KeHHYI0 CMEHY.

[NocnenoBaTenbHOCTH PaCYETOB MO UMEIOLIMMCS] HCXOIHBIM JaHHBIM NIPUBEICHA HUKE.

1. Pacyer cymMapHOT0 BpeMEHHU Ha 00CITy)KUBaHUE arperara:

Teym = ('[11’11) + ('[21’12) + (t3n3) + Ty

2. Pacuer HOpMBI 0OCITYKUBaHUSI:

Hos = Tron / TcyM-

3. Onpenenenue ko3¢ duimenTa 3arpy3ku mno gopmyie (2).

4. OnpenienieHue pacueTHON YHCIEHHOCTH MTEpcoHaja o 00CITy )KUBaHUIO arperatos 1o gopmyse (1).

Pemenue

1. Pacyer cymMapHOT0 BpeMeHHU Ha 00CITy)KUBaHUE arperara:

Teyw = (0,02 « 60) + (0,08 « 120) + (0,03 « 60) + 1,4= 14 u.

2. Pacuer HOpMBI 0OCITY)KUBaHUSI:

Hos = Tuon / Teyw=7,0/14,0=0,5.
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3. Onpenenenne ko3 UIIMCHTA 3arPy3KH:

Kaarp = Nogu / Nmax = (8 +4) / 8=1,5.

4. OnpeneneHue pacueTHON YNCICHHOCTH TTepCOHAA:
Ynep = [(8 * 1,5)/0,5] 1,15 = 27,6 uenoseka.
[IpuHIMaemas 9ICICHHOCTD TIepCOHANa - 28 YeIOBEeK.

3agaua 5.

Hcxoonvle Oawnnvie u nocmanoska 3adauyu. JIns TIOBBIMIEHWS KOHKYPEHTOCIIOCOOHOCTH TMPEIIPUSTHSL
MpeIyCMaTPUBAETCS OCYIIECTBUTH B IDTAHUPYEMOM TIEPHOJIE CIESAYIONINE MEPOTIPUSITHS:

* B pe3yNIbTaTe BHEAPEHIS HOBOTO TEXHOJIOIMUECKOTO IPOoIiecca CHU3UTh TPYAOEMKOCTh Ha 5%);

* 3aMEHUTH YaCTh YCTapEeBIIMX CTAaHKOB, Ha KOTOPBHIX paboraer 15% OCHOBHBIX paboumx (MPOM3BOAUTEIHHOCTH
CTaHKOB ToBEICHTCS Ha 50%);

* [EHTPATN30BaTh OPTraHU3AIMI0 PEMOHTHBIX Pa0OT, YTO JACT BO3MOYKHOCTH COKPATUTHh YHCICHHOCTh PadOdUmX,
3aHATBHIX peMOHTOM, ¢ 120 10 85 yenmoBek;

* COKPaTHUTh BHYTPUCMEHHBIE MTOTepH padodero Bpemenu ¢ 10 1o 5%.

Kak B 3THX yCIIOBHUSIX MMOBBICUTCS IIPOU3BOUTEILHOCTE TPY/Ia, €CITU Ha peanpusTan 3aHaTo 1400 pabounx, u3 HUX
60% COCTaBJISIOT OCHOBHBIC paboure?
Pewenue

[Ipu cHIDKEHWH TPYAOSMKOCTH Ha 5% TPON3BOIUTEIHLHOCTh TPYAa OBEICHTCS Ha 5,2% (5« 100) / (100 - 5).

3amMeHa ycrapeBIero 000py10BaHHsI ITO3BOJIUT IOBBICHTH IPOU3BOANTEIBHOCTD TPYAa OCHOBHBIX pabounx Ha 7,5%
(50 +0,15).

[IponsBoanTENBHOCTE Tpyda pabodMX, 3aHATHIX PEMOHTOM 00opymoBaHus, yBenmuuutcs Ha 41% [(120/85)100 -
100].

UKCIeHHOCTh BCIIOMOTATEIbHBIX pabounx Ha npeanpusitun cocTaBuT: 1400 ¢ 0,4 = 560 yenoBek.

[Tpou3BOAUTETHHOCTH TPY/Ia BCEX BCIIOMOTATENBHBIX pabounx Bo3pacreT Ha 8,78% [(120 « 41)/560].

PocT mpon3BOIUTENBEHOCTH TPY1a OCHOBHBIX U BCITIOMOTaTeNbHBIX pabounx coctaBuT: (5,1 + 7,5)0,6 + (8.78 « 0,4)
=11%.

3a cuer coKpanieHus oTeps paboduero BpeMeH! IPON3BOIUTEIHFHOCTD TPYJa BCEX paboumx Bo3pacret Ha 5,5% [(10
- 5)/(100 - 10)] 100.

HHaekc pocTa IpOH3BOIUTEILHOCTH TPyAa Bcex padbouunx 1mo (akropam cocrasut: 1,11 « 1,05=1,17.

[IponsBoanTenpHOCTH TpyAa Bo3pacTeT Ha 17%.

3anaua 6.

Hcxoonvle dannvie u nocmanoska 3adauyu. bpuraga B coctaBe 24 demoBek oTpaboTana B TeUEHHE Mecsna 23
pabounx mHs u Beimyctiaa 10 Teic. u3penuii. Hopmbsl BIpaOOTKH mpH 3TOM ObuTH BBITIONHEHB! HAa 120%. B cnexyromem
MecsIie MPEAIoaracTcss B pe3yibTare yIyqlleH!s] OpraHu3aliy TPyJa HOBBICUTH MPOM3BOANTENBHOCTh Tpyaa Ha 5%.
Omnpenenure, Kakas ObuIa HOPMATHBHAS U (paKTHUECKash TPYAOEMKOCTh U3AENUS B MCTEKIIEM MECSIIe, CKOJIBKO M3JIeITHH
OyzeT BBINYIICHO B CIEAYIOIIEM MECSIE W KAaKOBBI NMPH 3TOM OKAXKYTCS IUIAHOBASI TPYIOEMKOCTb M3JENHS U MPOIEHT
BBITTOJTHEHUSI HOPM TIPH TOM JK€ KOJIMYECTBE OTPaOOTaHHBIX YaCOB.

Pemenue

dakTuueckast TpyJO0EeMKOCTb u3ienust paBHa (24 « 23 « 8)/10 000 = = 0,44 4y, HOpMaTHBHAsA TPYAOEMKOCTS - 0,44-12
= 0,52 u; B cneytomem Mecsue oyaet Beimynieno 10 000 « 1,05 = 10 500 nznenwii; miaHoBasi TpyI0EMKOCTb COCTaBHT (24
* 23 + 8)/10 500 = 0,42 u; HOpMa Oyzet BemonHsTHECS Ha 123% [(0,52/0,42)100].

3amaua 7.

HUcxoonvie oannvie. bpurana u3 5 denoBek npowussena 3a mecsn (22 padounx aus) 700 enqunun npoaykoun. B
crenyromeM Mmecsiie (20 pabounx auei) mpoxykuus coctaBwia 800 equaun. Kpome Tpyzaa s BeITycKa MpPOIYKIIUH
UCTIONIB30BAIUCH MaTEPHAIIBL, PACX0J KOTOPBIX YBEIUYMIICSA BO 2-M MECSIIE B COMIOCTaBUMBIX IIeHax Ha 25%.

Ilocmanoska 3adayu. Paccuntaiite MHOTrOGakTOpHBIE KO3(DGHUIUEHTH TPOU3BOAUTEIBHOCTH U OLIEHHTE
3¢ dexTuBHOCTH PabOTH OpUTAIBI.

3anaua 8.

Hcxoonvie dannvle. B 1enax CHIKEHHS TPYAOBBIX 3aTPaT M MMOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH BBIITYCKaeMOM
NPOAYKIMH Ha MPEANPUSATAA IPEANONAracTcs YCTAHOBHUTH HOBOE OOOpPYINOBaHHE, YTO MO3BOJHT MOBBICUTH €ro
npon3BoanTeabHOCTs Ha 40%. OmHOBpeMEHHO OyIyT OCYIIECTBIEHBI MEPOIPHUSATHSA MO MEXaHH3AIlMM TPaHCIOPTHBIX
paboT, 9TO JacT BO3ZMOXKHOCTH COKPATHUTh YHCICHHOCTh PabOuYMX, 3aHATHIX Ha ATHX padortax, ¢ 80 mo 60 uemosek. B
pesynbTare YIy4IIeHUs OpraHW3alid TPyAa INPEAIOoIaraeTcs TakKKe COKPAaTHTh BHYTPUCMEHHbBIE IMOTEpH paboyero
Bpemenu ¢ 10 mo 5%.

THocmanoska 3a0auu. Onpenenute, Kak MOBBICUTCS POM3BOIUTENIHHOCTD TPYyIa Ha MPEANIPHATHH C YUCITCHHOCTHIO
pabounx 2400 yenoBek (m3 HUX 60% ocHOBHBIX U 40% BcrnoMorarenbHBIX padO4MX, HA HOBOM OOOPYAOBaHHH OyIyT
paborats 10% OCHOBHBIX paboOUMX).
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3amava 9.

Hcxoouvie oannvie. B OEIAX ITOBBIIICHUSA KOHKypeHTOCHOCO6HOCTI/I N CHMXCHHUA 1LEHbBI Ha BbIITYCKAEMYIO
NpOAYKIHIO Ha MPCANPUATHHA TMPCANOIaractcsa OCYIICCTBUTL CJICAYIOIIUE MEPOIPUATUA: TMOBBICUTH TCXHUYCCKYIO

BOOPYKEHHOCTh pabO4YMX W CHHU3UTH

3a CYET OTOro TEXHOJOTHYECKYIO

TPYIOEMKOCTh Ha

5%; TOBBICHTH

MIPOU3BOANTEIBHOCTh TPY/Ia HATAAINKOB 000pyaoBaHus Ha 12%); COKpaTUTh YMCIEHHOCTh PA00UNX, 3aHSATHIX PEMOHTHBIM
obciry>)xuBaHHEeM paboUrX MecT, Ha 30 JermoBexk.

THocmanoska 3adauu. Onpenenute BO3MOXHBIA POCT NPOU3BOAUTENFHOCTH TPYAA Ha NPEIIPHATHH, ecld 00beM
MIPOM3BOACTBA Bo3pacTeT Ha 8%, OKHIaeMasi CpeTHECITICOYHAas YHCIEHHOCTh nepcoHana coctaBut 4000 uenoBek, B TOM
YHCcIIe OCHOBHBIX pabounx - 1680, BcrmomorarensHeIX padounx - 1600, n3 HUX HaTaguuKoB - 250, peMOHTHBIX pabovnX -

180 uenoBex.

Tunoewie keiico:

Keiic «[l1anupoBaHue NpUBJIeYeHNs IEPCOHAIA

Ornucanue CUTyanuu
OpmHUM U3 pa3zesioB OIEPAaTHBHOTO IUIaHa pabOTHI C IIEPCOHAIOM OpraHHM3alry sBisieTcs pasaen «IlmanupoBanue
MIPUBJICUCHHIS IIEPCOHANIAY. AHAIN3 IIOKa3ajl, YTO OPraHU3alus He CMOJKET IOIHOCTBIO IIOKPBITH IIOTPEOHOCTD B IIEPCOHAIIE
3a CYET BHYTPEHHHUX PECYPCOB.

IlocTraHoBKa 3a1aun

OmnpenennuTthb, 3a CUeT KaKMX BHYTPEHHHX M BHCHIHHUX HMCTOYHHMKOB IPEIIOJIAracTcsi MOKPHITh MOTPEOHOCTH B
MepcoHaIe B TUIAHUPYEMOM TOJly, OTMETUTH INPEUMYIIECTBA W HEIOCTAaTKH WCTOYHUKOB M OMPEACITUTh KOHKPETHBIC
MOTPEOHOCTH B MIEPCOHAJIE B INIAHOBOM ITEPHOJIE TSl OPTaHU3AINH, TJ€ BBl pa00TaeTe MITH TPOXOIUTE ITPAKTHKY.

Meroandeckue ykazaHus

HcTouHHKY TOKPBITHS TOTPEOHOCTH B TIEPCOHAIIE IIPUBEICHBI B TAOIHIIE.

KAKHNM OBPA30M MOXET BbITh ITOKPBITA IIOTPEBHOCTD

[NokpeiTHE MOTPEOHOCTH B CucreMaTtnieckoe HaOIIOICHHE KonkpetHbie Ilpuem  Ha
pabouell cuie 3a cuer|3a ppIHKOM TpyZa Mepbl [0 MPUBJICYCHHUIO| paboTy
pabOTHHKOB paboueii cuitbl
OpeNpPUSITUS
BricBoboxknenue 3a cuer|[locrosHHbIe KOHTAaKTHI (HezaBucuMo otT|Hampasnenue 3asBox Ha|l3ydeHue
MIPOU3BOJICTBEHHO- aKTyaJbHON MOTPEOHOCTH) c|HEOOX0IMMYI0  PabOYyFO|TMCHMEHHBIX
TEXHOJIOTHYECKHX, rOCyIapCTBEHHBIMHU OpPraHaMy 110 TPYLY, C|CHIIy B T'OCYAApCTBEHHbIC|3asBICHHUM 0
TEXHUYECKHX, y4eOHBIMU  3aBefleHUsIMU  (IIKOJIAMU, OpPraHbl [0  TPYAy  H|IPUHSATHH HA PadOTy U
OpraHu3aluOHHO- npodecCHOHATBHO-TEXHHYECKUMHU yueOHbIE 3aBe/ICHUS [pE/IBAPUTEIbHBIN
CTPYKTYPHBIX M3MEHCHUH| YUUIIUIAMH, CPEAHUMH CIEIHATbHBIMU otbop
Ha MPEANPUITHH y4eOHBIMU 3aBE/ICHUSMH, BYy3aMH,
YHHUBEPCUTETAMH)
CobecenoBanue Ipu
Usyyenne oObsBICHHN o|IpHeMe Ha paboTy

BHyTpu3aBockue MOUCKE pabotsL|[Ipuem Ha paboTy c
MepeMenieHls C LENbIo nyOnuKaIys COOCTBEHHBIX | MCIIBITATEIbHBIM
00MeHa OMBITOM 00BSBICHUI CPOKOM
Hasnauenne  monomsix| UadopmupoBanne — mocpennukos o [loakmroueHue
CIEIHATNCTOB Ha O0o0Jiee|BakaHCUAX HA CBOEM MPEANIPUSTHA CIEIHATNCTOB o
BBICOKHE JIOJHKHOCTH KaJIpOBBIM BOIPOCAM

Keiic «cTouHUKHN MOKPLITUA JIOTMOJTHUTeJIbHOM l'lOTpeﬁHOCTl/l B IepCoOHATIE»

B maHHOW cuTyammm paccMaTpHBAIOTCS BO3MOXKHOCTH PA3IMYHBIX HCTOYHHKOB M IyTeH

JIOTIOJTHUTETHHOM MOTPEOHOCTH B TEPCOHAJIE.
Ilepen Tem Kak OpraHM3alMy BBIMTH C MPELIOKEHHEM O BaKaHCHHM Ha PBIHOK TPyJa, HEOOXOAMMO 3apaHee
cOpMYITUPOBATH ILTIOCHD U «KMUHYCBD» KaXXIOTO M3 HCTOUHHKOB.

IlocraHoBKa 3aga4u

TIOKPBITUA

Ha nepBom »3Tame, UCHOAB3YysS METOA «MO3IOBOrO IITYpMa», CIEAYET CIPYyIIUPOBaTh OCHOBHBIE HCTOYHUKH
Npe/IoKeHHs: paboueid CHIIbl Ha PhIHKE TPYAa U 00CYIUTh BOIIPOCHI, Kacaroluecs: KaKI0ro U3 HCTOYHUKOB.

44



Ha BTOpOM 3Tane rpymma cTyAeHTOB pa30HBaeTCs Ha MOATPYIIIBI COOTBETCTBEHHO C(HOPMHUPOBAHHBIM HCTOUHHKAM
U JaeTcs 3aaHne KaKI0H IOATPYIIIe KPaTKO 00CYIUTh U 3aIIMCATh «3a» U IIPOTHBY UCIIONB30BaHUS KKIOTO HCTOUHHKA.

Ha tpeTbem sTame paccMaTprBaroTCsl pe3ynbTaThl 00CYKICHUS KaXKA0W U3 TTOATPYTIIL.
Meroanyeckue ykazaHus

Oran 1. I'pynnupoBKka HCTOYHUKOB HMOKPBITHS JOTIOJHUTENBHON MOTPEOHOCTH B NEPCOHANIE MOXKET BBITIIIETH
CIeTyIOITUM 00pa3oM:

1) 0ObsiBeHUs (B THOOBIX CPEACTBAX MAcCOBOM MH(OpMAIIUH);

2) areHrctBa (JIF00O€ areHTCTBO, TOCYAApPCTBEHHOE WIIM YACTHOE, IEATENBHOCTh KOTOPOTO 3aKIII0YacTcs B
HAalpaBJIeHNH JIIOJeH Ha paboTy depe3 OnpeaeneHre MOAXOAAIINX KaHIUIATOB sl 3alI0THEHHUS UMEIOIINXCSl BAKAHCHN);

3) KOHTaKTHI (HaeM Yepe3 CBOMX COTPYTHUKOB, Yepe3 KPYT JIMYHBIX U JICIIOBBIX 3HAKOMCTB);

4) npsiMoii mosxox (oOparmeHne KaHIuaaTa B OpraHi3anio, He BCeTAa CBSI3aHHOE HANPSAMYIO ¢ HATHYHEM B HEH
BaKaHCHH B IAHHBI MOMEHT BPEMEHH).

Bomnpocsl, KoTopeie cieayer 00Cy TuTh:

1. Kaxo#i mpomeHT npeanoXeHni MOXKET ObITh MOJTy4eH Oyarofapst KaxI0My U3 HCTOYHUKOB?

2. Kakas pa3Huia Mexay JaHHBIMU HCTOYHUKAMHU?

3. Jls npuBIIedeHNs KaKoTo MepcoHajia CIIy>KHT B OONbIIeH CTETIeHH KaXbIi N3 UCTOYHUKOB?

Oran 2. [IpenyiaraeMble apryMeHTHI «3a» U «IPOTUBY:!

OObsiBIICHUS

«3A» «TPOTHB»

OBICTpOTA Iy OIMKAIHHA CHJIbHAsl KOHKYPEHITHSI

THOKOCTh pa3Mepa 00bsBICHUS HET CHCHUATN3AIIU

CKOHIIEHTPUPOBAHHOCTh B OTIpeieTIeHHBIX TIPUXOTUTCS TUIATHTH 32 TeX, KOMY HH(GOPMAIIHS
reorpaduieckux 06acTsIxX HE MHTEpECHa

TPYJIHO HITHOPUPOBATh JUIUTENBHBINA CPOK MyOIMKALUU

LIMPOKUE BO3MOKHOCTH BBIOOpA iaTa 3a oOpallleHHe K TeM, KOMY 3TO He HY)KHO

MOJKET JIOCTHYb TEX, KTO HE aKTUBHO HINET paboTy
HWCTOYHUK 3HAHWS CPEIHEPBHIHOYHON  3apaboTHOM

ILIATHI
AreHTCTBa
«3A» «I[TPOTHB»
OBICTpOTA ITOMCKA BO3MOXKHOE HapymieHne KOHOHICHINATHHOCTH
BO3MOXKHOCTh 3aMEHBI KaHIWAATa, HE IPOIIEIIIEro YBEITMYEHHUE 3aTPaT Ha IOJ00p TIepcoHaa
HCIBITATENbHBIA CPOK
Ha00p MPOQeCcCHOHATLHBIX HE3aBUCHMBIX KaHTUIATOB BO3MOYHAsI «yTeUKa» MepcoHaa
TIOITyYeHHE ONEePaTUBHON MH(POPMAIIMU O COCTOSHHUH PAacXOIIBI SIBISIOTCS 3aTPATHON YaCTHIO
pBIHKA

BO3MO>KHOCTb MOJIYYEHHSI CKUJIOK
T'YMaHHBIA MOAXO0/ K COKpaIleHHOMY TIEpCOHATY
OTCYTCTBHE CYAcOHBIX JIeN

MTOBBINIACTCS] MUK OpraHU3aIud

KonTakThl

«3A» «[TPOTHB»

XOpolllee 3HaHUE KaHIUIaTOB OTpaHWYCHHBIC BO3MOXKHOCTH BEIOOpa
HU3KHE 3aTPaThl Ha IPUBJICUCHHUE BO3MOKHOCTb MOSIBJICHUS «3alIaHHMOPATCTBAY

(dopManbHas OIleHKa TpW HaiiMe U, Kak
MPaBUJIO, HU3KUE MPOTHOCTUYECKUE PE3YIbTAThI
MHUHUMAJIBHBIN COPEBHOBATEIBHBIN XapaKTep

IIpsmoii noaxon

«3A» «I[TPOTUB»

LIeICHAITPABIICHHBIN XapaKTep MONCKa KaHIuIaTa 3aTpaThl BpeMEHHU Ha HE BCeraa
pE3yJNBTATUBHBIC IEHCTBHS

YIOPESKIAFOIINHA XapaKTep HH3Kast KOHKYPEHIIHS

OpraHu3alUs MOXKET U He MOHUMAaTh, YTO y HEe €CTh
BaKaHCHsI, IOKA He MOSIBUTCS KaHUIAT

Oran 3. CoBMeCTHOE 00CYX/ICHHE TMOIYYEHHBIX apryMEHTOB «3a» M «IIPOTHB» HCIIOIB30BAaHMS TEX MM HWHBIX
HMCTOYHHUKOB TOKPBITUS JOTOJIHUTEIFHOW TOTPEOHOCTH B TEPCOHANC, NMPUHITHE DPEHICHHA - B KaKOW W3 CHTyaluid
s dexTnBHEE OOpaIeHNE K TOMY WIH HHOMY HCTOYHHKY .

Keiic «Onpenenenue 10rn4ecKoi mocae10BaTeJbHOCTH BbINOJIHEHUA QyHKIUID
Jns pemieHnst 3agayd CTyJICHTaM JaeTcs NepedeHb (YHKLHUH CITy>KObI yIpaBieHUs MEpCOHAJIOM, NMPHYEM 3TOT
TIepeyeHb COCTaBJICH B CBOOOIHOM MOCIIE0BATENbHOCTH 0€3 COOIIOICHNS JIOTHUECKOI B3aNMOCBSI3U MEXIY (pyHKIHSIMIUL
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Ilepeuens GhyHKIMIA CITy>KOBI YIIPABICHHS [IEPCOHATIOM:

* o0ecrieueHne MOTPEOHOCTH B TIEPCOHAJIE;

* HCMOJIb30BaHUE MIEPCOHANA;

* aHANTM3 MapKETHHIOBON HHMOPMAIIHH;

* pa3paboTKa CUCTEMBI 1IeNeil YIIPABICHUS IEPCOHATIOM;

* ONpeJIeNICHNE COJCPIKAHUS TPYAa Ha KOKIOM paboveM MecTe;

* BEIOOD ITyTel HOKPBITHS MOTPEOHOCTH B IIEPCOHATIE;

* aJanTays nepcoHaa;

* onpenenieHne QyHKIUA U OPrCTPYKTYPBI CITYKOBI YIIPABICHHS [IEPCOHATIOM;

* opMUpOBaHHE CHCTEMBI YIIPABICHHS IEPCOHATIOM;

* IJIAHUPOBAHHME KAYECTBEHHOW M KOJMYECTBEHHOM IOTPEOHOCTH B MEPCOHAIIE;

* 0TOOp TIEpCOHANA;

* ompesieNieHne OTPEOHOCTH B TIEPCOHAIE;

* MPOU3BO/ICTBEHHASI COIMATIM3AIIHS TIEPCOHANA;

* MOTHBAIIUS TPYJOBOU JESITEILHOCTH;

* yIpaBJieHHE Kapbepou nepcoHaa;

* BEICBOOOJK/ICHHE ITEPCOHAIa;

* OIpeJeNIieHNE COJIPKaHUs M Ipoliecca MOTHUBAIINY;

* JIeNIOBasi OIICHKA MepCcoHaa;

* HCIOJIb30BaHUE JICHE)KHBIX M HEJICHEKHBIX MOOYAUTEIbHBIX CUCTEM;

* pa3BUTHUE NIEPCOHAIA,;

* opranusaius o0ydeHus IepcoHana.

IlocTaHoBka 3a1auu:

CTyIeHTBI TOJKHBI PACCTABUTH MEPEUUCIIeHHbIe (DYHKIIUH B JIOTHYECKOM MMOCIIE0BATEIbHOCTH, CTPYIIIUPOBAB UX
B OT/IeNIbHbIE (DYHKIIMOHAIBHBIE OJICUCTEMBI.

Keiic. Ilpoananu3upyiite curtyauuio «/leiicTBue 3aKOHOB OpraHU3aluN».

[Ipumep amanm3a AEHCTBHSA 3aKOHOB OPraHHU3AIlMX PACCMOTPHUM Ha OCHOBE CTAHOBJICHUS M PAa3BUTHS KOMITAHHH
Sony.

Heckompko dYenmoBek OOBEOMHHWINCH B OPraHU3alMIO C TBEPABIM HAMEPEHHEM COBMECTHO TPYAWUTHCS U
HCTIOTB30BATh CBOM TEXHUUECKUE CITOCOOHOCTH TSI OCYIIECTBIICHHSI COKPOBEHHBIX JKEJIaHUH (OpUTHHATIFHBIMH CITIOCOO0aMHU
MIPOU3BOIUTH HOBEHINE TEXHOEMKHE TOBAphI), YTOOBI IMPHUHOCUTH IOJNB3y 00mecTBy. COBMECTHBIA TPy KOJUIEKTHBA
MaJICHPKOH HEM3BECTHOW KOMIIaHWH, paloTaromield B MPUMHUTHUBHBIX yclnoBHAX (1946 T.), MO3BONMI W3TOTOBUTH UM
TEXHOTEHHBIH TPOAYKT BHICOKOTO KadecTBa. B mampHeiIeM KOMIIaHWS-HOBATOP TOJ PYKOBOJACTBOM AKHO MOpPHTHI
pa3BUBAET YK€ M3BECTHBIE TEXHHYECKHE HJEU U CO3JaeT HOBBIE MEPCIEKTHBHbBIE TOBAapbl, OTIMYAIONIUECS BBICOKHM
YPOBHEM KauyecTBa.

[TocTaHOBKA ITaBHOW M MOHSATHOW BCeM (BILUIOTH JO PSIOBOrO paboyero) meiH MO3BOJWIA CIUIOTHTH MEPCOHA
(bupMBI B KOJUIEKTHB €IMHOMBIILIEHHUKOB. B dupme cknaapiBanach atMmocgepa BceoOleil HAaCTPOSHHOCTH Ha pelleHHe
LUEHTPAIILHOW 33j1auu, Ha OCTHXKEHHE TJIaBHOW LIENTH, KOTOPOH 3/iech ObUIO MOAYMHEHO Bce. be3 MMuTanuu CTpyKTyp
MeNKoi (GupMBI B pamMKax I'MIAaHTCKOW KOMIAHUHM KPYITHBIE MPOEKTHI Sony ObUIO OBl CIOXHO OCYIIECTBUThH. [lyTem
MPSIMOTO BBIJICNICHHUSI TTOIpa3/ieieH i, 00IaIaloIuX HIMPOKOH CaMOCTOsTENBHOCTBIO, Sony MOJyIWIIa MIaHC ¢ OOJIbIIeH
CTEIEHBIO THOKOCTH pearupoBaTh Ha U3MEHEHNs, a1alTUPOBATHCS K CUTYAIlMH M OCTaBJISITh KOHKYPEHTOB JTAJIEKO T033/1H.
IIpuMepoM Takoro pona MOXET CIIY>KUTh BBIACICHHE JIECATH MapaUIeIbHBIX HCCIEIOBATEIbCKUX TPYII, HE3aBUCUMO
paboTaBUIMX HaJl MPOCKTOM BuIeoMarHutooHa. JlesrenbHOCTh GUPMBI MpOILIA MYTh OT MEIKOrO MPEIIPHSITHS,
CTpaJaBIIEro OT HEXBAaTKH (DMHAHCOBBIX PECYPCOB, HE UMEBIIETO IPUBJICKATEIHHBIX TOBAPOB U MMOCTOSHHO OIMACaBIIErOCs
BBITECHEHHUSI C PbIHKA 00Jiee MOIIHBIM KOHKYPEHTOM, JI0 TUTaHTCKOW KOMITaHHH, JCHCTBYIOIICH MPaKTHYECKH BO BCEX
cTpaHax mupa. TeHJeHIUsIM K OIOpOKpaTH3ALUH, OTYYKICHHOCTH PA3IMYHBIX MOJIPAa3JeieHHd U YPOBHEH yIpaBlIeHUs
KOMIIaHHEH MEHEIKEephl TPOTUBOIMOCTABIAIOT LENYI0 CEpHI0 IPHUEMOB aHTUOIOPOKPATHUECKOTO YIPABICHUS U
OpPTraHM3aLMOHHBIX H3MeHEeHUH. OTUyXISHHOCTH DPa3IMYHBIX MOApAa3JelieHUd W ypOBHEH YINpaBieHHS KOMIIaHHEH
MEHeDKEPhl MPOTHBOMOCTABISAIOT HENYI0 CEPHI0 MPHUEMOB aHTHOIOPOKPATUYECKOr0 YIPABICHHUS M OpraHU3allMOHHBIX
W3MEHEHUM.

CrpykTypHBIE TIpeoOpa3oBaHust B SOny MPOXOIMIN IyTEM CO3JaHusl (DMINAIOB, COBMECTHBIX MPEANIPUATHHA B
pa3HBIX cTpaHax. BMmecte ¢ TeM KOMIaHUsSI CTPEMMIIACh K OOECIICUSHUIO CTPYKTYPHON YCTOHYMBOCTH Yepe3 yKperieHne
HanOoee c1abo OpraHM30BaHHOTO 3BeHa. TakoBa Joruka el CTBUS 3aKOHOB OpraHU3alllH, HAallpaBJIeHHas Ha oOecrieueHne
OpPraHU30BaHHOCTH U YCTOMYMBOCTU CHCTEMBI.

3Hanu 11 A. Moputa 1 ynpaBlisiolire KOMIIaHUU SOny MEXaHU3M JISHCTBHsI 3aKOHOB opraHu3anuu? beimu au ux
JICWCTBUSI M pElIeHHs] NPOJMKTOBAHBI B COOTBETCTBUM C y4YETOM JEWUCTBUSI 3THUX 3aKOHOB? TpyAHO OTBETUTH Ha 3TH
BOIPOCHIL. beccrnopHo, 4To 3aKOHBI OpraHU3aly SIBISIFOTCS 00bEKTHBHBIMH 3aKOHaMU. He3aBuCHMO OT 3HAHUS U JKeNaHus
PYKOBOJICTBA KOMITAaHWHM YYHMTBIBATh JEWCTBUE ITUX 3aKOHOB B CBOMX PELICHUSX 3aKOHBI OpraHU3alvd padoTaloT U
HarpaBJieHbl Ha 00ecredeHe OPraHu30BaHHOCTH M YIIOPSA0UYEHHOCTH OKPYKarOIIEro Hac MUPA.

Bompock! it 00CyKACHUS:
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JleiicTBHe KaKHUX 3aKOHOB OpraHU3allii Bbl oOHapy WM Ha TP MpUMepe KOHKpeTHOW cutyaruu? HazoBute u
oxapaktepusyite ux. Haiinure noarsepkieHne B TEKCTE.

Keiic. IIpoananusupyiite curyanuio «0O00 ApTike»
«O00 Aptake» co3mano B ¢eBpaie 2012 r. kak Mpou3BOACTBEHHAS KOMMIaHWsI. MUCCHS KOMIIAaHUH: CO3/IaHHE
YyBCTBa FTAPMOHHYHOI'0 PUTMA KU3HH B HCKYCCTBEHHOM cpesie OOUTaHHs.

Croran: «aspoauHaMUYHasA MeOEb — OT KOHILIENTA JI0 BOILIOMIECHHS.

Cpenn Kmo4YeBbIX (PAaKTOPOB yCIEXa — HAIMYNE CHIPHEBON 0a3bl (MaTepHaibl IIOCTYHIAIOT OT TOPTOBOM KOMITAaHHMH
XOJIJIMHTA) U CKJIafia, YTO, B CBOIO OYEPEb, IIO3BOJISIET, HATIPIMED, 3aKa3 Ha IIKa(-KyTie BBITOIHSTH 3a TpU 1HA. JlocTaBka
TOBapa M KOMITIEKTYOIINX OCYIIECTBISETCS COOCTBEHHBIM TPAHCIIOPTOM.

CH0XXHOCTH: OTCYTCTBHE CTPATEI MU PAa3BUTHS MOJIOA0H KOMIIAHUH M HEBEPHBIE YIIPABICHUECKHUE PEIICHHS IPUBENN
K TOMY, 4TO NMPUOBUIHbHBIH OM3HEC OTATOTHIIM TaKWE PAcXOfbl, KAk HECBOEBPEMEHHOE OTKPBITHE MEOEIbHOTO cajoHa U
JIOTIOJTHUATENBHOr0 o¢uca. TpyJHOCTH NMpU HATMYNHU XOPOIIeH KIMEHTCKOH 0a3bl: Majible IPON3BOICTBECHHBIE TLIOMIA/IN,
nepedor C MOCTaBKaMM KOMIUIEKTYIOIINX, OTCYTCTBHE YETKOH PEKIaMHON KOMIIAHUM W YIpaBJieHIa-podeccrHoHana B
obsacti MeOeTbHOTO TPOW3BOJACTBA. EcCiy NpHHATH KadecTBO MeOenM Takux KommaHui, kak MrDoors, Stanly u
«Komanmop» 3a 100 %, To mpu KOHKYpEeHTHOI1 1leHe Mebernu, kadecTBo cocTaBisieT 60 %o.

Bomnpocsr a5 06cyxeHust:

Kakue ympaBineH4yeckue pelieHus IO3BOJAT HEPCHEeKTHMBHOM (upMe BBIHTH HAa YHUKAIBHBIA CEKTOP PBIHKA
(HeKOHKypHpYIOIllee Pa3BUTHE), KOTOPBIM HAaXOIUTCS Ha CThIKE pa3HbIX Om3HecoB? Hampumep: «a’poanHaMHYHAs
MeOeby, Xy I0KEeCTBEHHO 0hopMyICHHAs MeOeITh U T. II.

Keiic. IIpoanaau3upyiiTe cuTyauuio «Y crapeBuiasi CTpyKkTypa»

Jxex XapBu 3aHMMAaeT JOJKHOCTh B OTJI€JI€ KOPHOPATUBHOIO IJIAHWPOBAHUSA KPYITHOW KOMITAHWH, BEXyIIEH
Ou3Hec B 001aCTH BBICOKMX TEXHOJOTHIA. XOTs OOJBIIYIO 4aCTh BPEMEHH OH ITOCBAIIAET IOJITOCPOYHOMY CTPATEr HUECKOMY
TUIAHUPOBAHMUIO, OH OBLT TAK)KE BKITIOUEH B Pa0d0UyI0 TPYIIITY 110 PEOpPraHu3aliy KOMITaHuu. [Ipe3uIeHT KOMITaHHH U COBET
JIIPEKTOPOB 03a00UEHBI TEM, YTO X KOMIIAHHSI TEPSIET MOJI0KEHHE Ha PhIHKE M3-32 CBOEH ycTapeBIel CTpYKTyphl. bynyun
SKCIIEPTOM TIO TUTAaHUPOBaHMIO, J[kek yoemmn pabodyro TpyIly, 4TO, MPEXAE BCEro, HEOOXOAMMO TOYHO ONPEACITUTH,
KaKOW THUN CTPYKTYPHl OHHM MMEIOT Ha CErOJHs, 3aTeM IPOAHAIM3UPOBATh BHEIIHHE YCIOBHUS, B KOTOPHIX KOMITAHHS
paboTaer Temeph M OyneT paboTan, B OyaymieM, a 3aTeM Y)Ke pa3paldaThiBaTh COOTBETCTBYIOIIYIO OpPraHH3allMOHHYIO
cTpykTypy. Ha mepBoMm stame rpymma oOHapyXmiia, 9TO KOMIAHHS IMOCTPOEHA IO KIACCHYECKOW OIOpPOKpaTHYECKON
Mozenu. Ha BTOpoM 3Tare BBISICHIIIOCH, YTO KOMIIAHWH IPEACTOUT yJacTBOBATh B KOHKYPEHIINY B BHICOKO JUHAMHYHOMH,
OBICTpPO pacTyIIel u KpaifHe HEONpeAeIeHHOW BHEITHEH cpefe, KoTopas TpedyeT oT Hee OONBIIOi THOKOCTH B YMEHHS
OTKJIMKATHCS HA U3MEHEHUS.

Bomnpocs! aist o0cyxaeHus:

1. Kakoii TMn WM TUIIBI OPraHU3aIIOHHBIX CXEM, 110 BallleMy MHEHHMIO, J0JKHA PEKOMEHJ0BaTh pabdoyas rpymnmia
Ha TPEThEM, 3aKJIFOUUTENBHOM, dTalle CBOeH AesATeIbHOCTH?

2. OOBsICHUTE, KaK TEOPUsI CUCTEM, KOOI HUECKHI, MH()OPMAIIMOHHBII U CUTYaIMOHHBIH MOAX0AbI MOT'YT ITIOMOYb
a pelIeHnH JaHHO! MPOOJIEMBI.

3. Cuuraere a1 BbI, 4T0 J[>Kek, BHEC NPaBHJIbHBIEC MPEUIOKEHUS] OTHOCUTENBHO MOPs/IKa PadoThI HaJl 3aaHeM ?
Kaxue mpoGieMbsl MOT'YT BO3HUKHYThH B KauecTBe 1000YHOTO 3(exTa npy BHEIPEHUH TeX PEKOMEHAALNH, KOTOPbIE BbI
HPEIUIOKUIN IIPU OTBETE Ha MEePBbIH BOIpoc?

Keiic. IIpoananu3upyiite cuTyauuio «ABMaKoMIaHusl «Ajbday»

ABuakomnanus «Anbda» OCYLIECTBISET KaK IacCaXUPCKHUE, TaKk M TPy30Bble aBuanepeBo3ku. Bo riase
ABHAKOMITAaHUHM CTOUT MPE3UJCHT, KOTOPHI OTBEYAaeT 3a NMPOBOAMMYIO aBHAKOMITaHHEW MONUTHKY. IIpm mpesumeHTe
(DYHKIMOHUPYIOT DPa3IMYHbIe CTPYKTYPHI (110 BHEIIHMM CBSI3M, CTPAaTE€rH4YeCKOMY IUIAHUPOBAHUIO M TEXHUYECKOM
MOJIMUTUKE aBUAKOMIIAHWH), UMEIOIINE IITA0HbIE MOJTHOMOYHMS. 32 MapKETUHT U (DUHAHCHI B aBUAKOMIIAHWW OTBEYAIOT,
COOTBETCTBEHHO, BHUIle- MPE3UICHT M0 MAapKETHHTY M BHIE-TIPE3U/ICHT 1o (uHaHcaM. Bulle-pe3nieHTy 10 JIeTHOM
SKCILTyaTalliy CaMOJIETOB IO JIUHSIIOTCS JIETHBIC OTPSIBI, 00ECIIEeUHBAIOIIIE TIEPEBO3KY MacCaXUPOB. [JJUpeKTopy CIry>KObI
OpTraHMU3alié MEPEBO30K MMOTIMHEHBI CITY>KOBI, 00eCIIeUnBaroIIie 00CTyKUBaHNE AaCCAKUPOB U IPY30B Ha 3emiie. Bure-
MPEe3UJCHT MO TEXHUYECKOM JKCIUTyaTallMd CaMOJIETOB OTBEYAeT 3a HCIPABHOCTh CAMOJIETOB M, CJEIOBATEIBHO, 3a
TEXHUYECKYI0 0e30MacHOCTh TOoNeToB. [Ipon3BOACTBEHHO-IMCTIETYEpCKas CIyx0a OCYHIECTBISIET KOOPIUHAIHIO
B3aMMOJICHCTBHUS BCEX MOAPa3ICIICHUI aBHAKOMITAHHUH U TIOJUYHHECHA TUPEKTOPY CIYKOBI OpraHU3aI[uH ITePEBO30K.

3amanue:

CocTaBbTe CXeMy KOMMYHHKAIIMU OPTaHU3allMy B COOTBETCTBUH C YKA3aHHOH OpraHU3aIllMOHHOW CTPYKTYPOH.
JIJis perieHust CUTyaluy He0O0X0TUMO:

OMpPENeNIUTh HH(POPMAITMOHHBIC TOTOKH;

BBIJACIINTH BOCXOAANIUEC, HUCXOOAIIUC KOMMyHI/IKaLlI/II/I;

Oq)OpMI/ITb FOpI/ISOHTaJ'II)HI)Ie KOMMyHI/IKaLII/II/I Me>1<11y HO}Ipa?,)lCHEHI/IﬂMI/I;

YCTaHOBUTb KOMMYHHUKALUU PyKOBOAUTEIND - TOJAYUHEHHBIN;
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MOCTPOUTH MOJIeNb 0OMeHa HH(pOpMAIHEil MEXTy MPe3UuICHTOM

ABHAKOMIIaHUU ¥ BUIIE-TIPE3UICHTOM 110 MAPKETHHTY;

c(hOopMHpPOBATH IIETTb OOPATHON CBSA3H,

OTIPE/ICITUTh, KAKUE MOT'YT CYII[ECTBOBATh MPErPajd 4 OPraHU3aIl[MOHHBIX KOMMYHHUKAIIUSAX AaBUAKOMITAHUH;
BBLJICITUTh KOMMYHHUKAIMOHHBIE CBSI3U C BHEIIHEH CPE/IOoN BUIIE- MPE3UACHTA 10 MAPKETHHTY.

Keiic. [Ipoananusupyiite curyanuio <KHOBUYOK>

Kenr Caiike yuanTcs Ha MIaJIIeM Kypce B IITaTHOM yHUBepcuteTe. Jletom OH monpabarsiBai Ha caMoil OOJBIIOH
(abpuke B pogHOM TOpojae. B mepBbiii pabounii NeHb OH NOJDKEH OBUT SBUTHCS K HAYANBHHUKY CKiana. HagampHUK
OIpesieNyI ero B HeOONBIIYIO TpYIITy, KOTOpas OTBedaja 3a MOTPY3KYy M pasrpy3Ky TpaHCIOpTa, NPHBO3MBILETO Ha
(habpuKy MaTeprabl U YBO3UBILIETO TOTOBYIO MIPOIYKITHIO.

[Mocne nByx Hemenb paboTsl KeHT ¢ yauBIeHHEM 3aMeTHII, HACKOJIBKO Ml 00beM BBITIOTHIEMON OpHUraioi paboThI.
Kazanoch, OHM TOJBKO W JENAIOT, YTO CTOSNT M Pa3srOBapHBAIOT, a WHOT/A AaXKEe MPSTAINCh, KOT/a HaJ0 OBUIO YTO-TO
crenarb. Yacto oka3pIBalIOCh, YTO KEHT OJIMH pa3rpyskaeT Irpy3duuK, B TO BpeMs KaK JPyTrHe WIEHb OpHUrasl Iie-Huoy b
cionsitores. Kornma KeHT moceroBan Ha 3TO CBOMM COCITY>KMBIIAM, OHH AJIU TTIOHATH, YTO €CJIN €My YTO-TO HE HPAaBHTCS —
OH MOJKET YWTH, HO €CJIM OH TOXKAITyeTCsl Ha4aJIbCTBY, TO MoxaneeT 00 3ToM. XoTst KeHT co3HarenbHO OB HCKITIOYEH U3
JKM3HM Opurajpl (OH HE IPOBOAWI MEPEPBIBEI C OCTAIBHBIMU Pa004YMMHU, a 10 IITHUIIAM He TIMJI BMECTe C HUMH ITHBO B
Oape HampoTuB (aOpuKM), BYepa OH ITOMAOIICT K CTapIieMy wWieHy Opuraasl U ckazaia: «Bwl uro, pedsta? A mpocto
CTaparoch JenaTh CBOIO padoTy. IInaTsT HemI0Xo, BOT 5 U HE CIOHAIOCH 0e3 ena. Uepes HeCKOIbKO Hellelb 5 OIATh yeny
B YHUBEPCHUTET, U MHE XOTEJIOCH ObI TOJydIle Bar BcexX y3HaTh. Ho, 4ecTHO roBops, g paj TOMy, YTO HE TaKOH, KaK BBI,
pebsitay. Pabounit otBeTi emy: « ChIHOK, €Ciii OBl ThI TOOBLT 3€Ch C MOE, ThI ObLIT OBI TAKHM KE».

Borpocs! a1 00CyKICHHUS

1. OOBsCHHUTE, HCXOIS U3 U3BECTHBIX BaM Teopuii, BO3MOKHBIC IPUYHHBI (HOPMHUPOBAHMUS TaKOH paboueii Opuraisl.
Kaxkue Tumpl rpynm cymecTBYIOT B TJaHHOM cliydae?

2. Kakyto posp urpaet Ha4aJbHUK B JeATETbHOCTH TPYIIIBI?

3. KakoBel OCHOBHBIE HeopMaabHbIe ponu 4ieHoB Opurazpl U Kenra? Kakos Obu1 craryc Kenra B rpymme?
TTouemy?

4. ITouemy KenT He Ob11 mpuHAT B Tpyniy? CorjiacHbI JIX Bl C IIOCIETHAM BBICKa3bIBAHUEM CTapIIIEro padbodero?
IlosicHuTE Bal OTBET.

Keiic. [Ipoananu3upyiite koHkpeTHYyI0 cuTyanuio «OAQO 3ason "Ipommam' ».

[IpounTaiiTe NCTOPHIO OPTAHMU3AINN U OTHIIHTE €€ BHYTPEHHIOIO U BHEIIHIOK (OOIIYI0 U CIICIM(PHIECKYI0) Cpermy.
Kakoii siBisiercss BHEITHSAA cpefa OPTaHU3AIlH [0 TPEM €€ OCHOBHBIM XapaKTEPHUCTHKaM (CIOXHOCTb, TIOJBIKHOCTH,
HEONpEeIeNIeHHOCTD).

OAO «3ason "Ilpommant"», co3mannoe B 1932 1., Kak CHEIUATN3UPOBAHHBIN MPOU3BOJACTBCHHBIH KOMOHHAT 1O
TOPrOBOMY 00OPYIOBAHUIO, CEIOHS SBISCTCS BEAYIIMM POCCHICKMM MPOM3BOIUTEIEM TEILIOBOIO 000pYIOBaHUS IS
OpraHu3alui OOICCTBCHHOTO TUTAHHS.

OAO «3aBon "Ilpommam'"y» MpPOU3BOIUT BBICOKOKAUECTBEHHOE OOOpYJNOBaHHE, HEOOXOAWMOE VIS CTOJIOBBIX,
0apoB, kKade, pecTOPaHoOB.

ponyxums OAO «3aBox "[Ipommart"y 3anuMaer okoso 30 % pOCCUIICKOro phIHKA TEIIOBOTO 000Dy IOBaAHHS IS
oprasu3anuii 00IEeCTBEHHOT'O TUTAHUSI.

OAO «3ason "Ilpommani"» mocTaBiseT MPOAYKIHIO B 55 peruoHoB Poccuu u crpanbl bimkHero 3apyOekbsi.
[TocTosIHHBIMYU 3aKa34uMKaAMU TIPEITIPHUSITHS SIBISIFOTCS TAKKE YUPEKICHUS COLMAILHOM c(epbl 1 BOCHHBIC BEIOMCTBA.

OAO «3aBop "[Ipommant"» HOCTOSTHHO MPUHUMAET yUacTHe B KPyTHEHIIIUX MEXKTyHAPOIHBIX BHICTABKAX, BO BpEMSs
KOTOPBIX JIEMOHCTPUPYIOTCS HOBBIE pa3pabOTKU MPEIPHUSITHSI.

OCHOBHBIMU KOHKYPEHTaMH 1o 00bemaM peanusaruu npoaykuud OAO «3asox "IIpommari"y SIBISIOTCS:

MIT «ATECH», r. MockBa;

OAO «UyBamroprre3Hukay, T. YeGokcapsbl;

«111-it BoernsIit 3aBog» MO P®, 1. BpsiHCK (110 MPOIYKITAH 11 BOGHHBIX CTPYKTYP).

[Moptdens 3aka3oB MOCTOSHHO CHOPMUPOBAH Ha 2 Helenu Breped. [Ipu 3ToM uMeeTcst TEHACHIHS K yBEIUYCHHIO
00beMOB 3aka30B. ExxeronHo yBenmuuBaeTcs 00beM 3KCIOPTHHIX mocTaBok B ctpanbl CHIY, [Tpubantuku. 3aBog umeer
MIPOYHBIE MHOTOJIETHHE NTAPTHEPCKME OTHOIICHHSI CO CBOUMH JMWJIEpaMH ¥ TIOCTABIIMKaMH MPaKTHYECKH BO BCEX PErHMOHAX
CTpaHBl.

Muccust TpeAnpuaTds — W3BICUSHHWE TMPHOBUIM M YIOBJIETBOPEHHE OOIIECTBEHHBIX MOTpeOHOCTEH B
BBICOKOKa4eCTBEHHOM O00OPYIOBaHUH JUIsl NPENNPUSATHH OOIIECTBEHHOTO MUTAHUS, YUPEKIASHUH COIMAIBLHON chephl n
BOEHHBIX BEJIOMCTB.

Henp mpeanpusitist — pa3padboTKa, MPOU3BOJCTBO M IOJHOE CEPBUCHOE 00CTY)KMBaHUE MOTPEOUTENEH TEMI0OBOI0
o0opynoBaHus, obecriedyeHne MaTeprualibHBIX TOTPEOHOCTEH aKIMOHEPOB, CO3/IaHNe Pa0OY X MECT.

Pa3pa0oTka, BHe/IpeHHEe U MOAAep)KaHUue B paboueM COCTOSHMM CHCTEMbl MEHEXKMEHTa KauyecTBa, OTBEYaloIIen
TpeboBanusiM  HMCO 9001:2000, mno3Bonunu MNPEANpUATHIO OOECHeYUTh BBICOKMH YpPOBEHb KadecTBa YCIHyT,
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MPEIOCTABISIEMBIX KIUEHTaM B O0JIACTH TEIIOBOrO 00OPY/IOBaHUS U 000PYIOBaHHUS LIS TIPEAIPHUITHI OOIECTBEHHOTO
MUTAHUS TIOCPEICTBOM:

1) coBepIIEHCTBOBAHNS KOMIIETEHTHOCTH CIICIIMATUCTOB B 00JJaCTH METPOJIOTHH;

2) pacmMpeHns HOMEHKIIATyPhl MTPOAYKIIUH BRICOKOTEXHOJIOTUIHON M OPHEHTHPOBAHHON Ha OyIyIiee TEXHUKOM;

3) u3ydeHwusl, MIOHUMaHUsI, PEIICHUS 3a/1a4 KIIMEHTOB;

4) obecrieueHUsT KOHCYJIFTAIIMOHHOHN MOAIEPKKN ¥ HHANBUAYATFHOIO OX0/1a K KaXKIOMY KIHCHTY;

5) mpenocrasnenus cotpyaankaM OAO «3aBon "[Ipommart"y BOZMOXKHOCTEH 11 MAKCUMAIFHOT'O HCIIOTIB30BAHUS
WX 3HaHUH U CTIOCOOHOCTEH.

OcuoBHbIME HanpasieHusiMu pa3Butust OAO «3aBop "[Ipommar™y SBISIOTCA:

YKpeTIeHHE ¥ pacIIupeHue MOo3UIHiA peaAnpusTrs Ha peiHkax Poccun u CHI,

JOCTIDKEHHE YPOBHSI TUAUPYIOIIET O TPEATIPHSTHAS HA MUPOBOM PBIHKE ITO IIPOU3BOJICTBY TEIIIIOBOTO 000PYIOBAHUS,

OCBOEHHE HOBBIX TEXHOJIOTH,

MTOCTOSTHHOE COBEPIIIEHCTBOBAHHE BCEX OM3HEC-TIPOIIECCOB KOMIAHHUH.

[Mo marnbEIM Begymmx poccuiickux CMU, eMKOCTh PhIHKA TOPrOBOTO U TEXHOJIOTHYECKOro odopyaoBanus B Poccun
CEeroJHs JOXOIHT [0 TOJyTOpa MHWJUIMAPJOB I0JUIapoB. Jloyis OTEYEeCTBEHHOTO 00OPYAOBaHHS Ha POCCHICKOM PBIHKE
npessimraer 50 %. B cpenHeMm, pBIHOK POCCHHCKOTO MPOM3BOACTBa pacTeT Ha 18 % B roi, U MMEHHO POCCHHMCKHI
MIPOM3BOANTEh HAUMHACT UT'PATh BEAYILYIO POJIb Ha (JOHE TOCTABIIMKOB, KOTOPHIE 33/IaBaJIM TOH ITpaBMiiaM Urpsl emie 10
JIeT Ha3aj, a JI0Jisi UMIIOPTHOTO 000PYI0OBaHMUs Ha PhIHKE MPUpaBHUBAIACK K Toka3areinto B 90 %. CeroiHs COOTHOIICHHE
MEXIy MPOU3BOAUTENSAMHU U MOCTABIIUKAMHU MEHSETCS B IOJb3y OTEYECTBEHHOTO NMPOU3BOAUTENSA. PRIHOK poccHiicKOro
MIPOM3BOICTBA TOPrOBOTO 00OPYIOBaHHS CTPEMUTEIBHO PA3BUBACTCS, B TOM YHCIIE M PHIHOK TEIUIOBOrO 00OPYIOBaHUS
JUTs OOIIIECTBEHHOT O TIUTAHHS.

AHaM3 KOHKYPEHTOCIIOCOOHOCTH IMoKasan HekoTopoe orcraBanue OAO «3aBox "Ilpommami"» B obiactu
(hMHAHCOB, CHCTEMbI CTUMYJIMPOBAHUSI, TOPTOBOTO aCCOPTUMEHTA.

Keiic. [Ipoananu3npyiite KOHKpeTHYI0 cuTyauuio «KonuepH «Heprus»

VYcnemHpld BapuaHT KOHBEPCHH M BXOXKACHHS B PBIHOK KPYIMHOIO MPEANPHUATHS IIPOJEMOHCTPUPOBAI
BOPOHEXCKHUI KOHIIEpH «DHEprus». 3a MIECTh JEeT OH YABOWJI BBITYCK MPOAYKIHH, YTPOWI OOBEMBI HAydHO-
HCCIIEIOBATEIHCKIX U OMBITHO-KOHCTPYKTOPCKUX padoT, B 4 ma3a u 6oyee yBeTUIHiI IPONU3BOICTBO TOBAPOB HAPOTHOTO
norpebienus. KoHnepHy y1aroch COXpaHUTB TEMITHI YKIIHAIITHOTO U COLHAIEHOT'O CTPOUTEIHCTBA, CBOMMH CHIIAMH MM OBLIT
MMOCTPOCH KUPIMYHBIA 3aBOJI. Bce 3T0 OBLTIO OCYIIECTBICHO MPH HEM3MEHHON YHCICHHOCTH paboTaroniuX. B koHIepHe
«OHeprus» 3aayMairch Haa Hen30eKHOCTBIO KOHBEPCHHU paHbIIe APYrux. He MOnp3ysich JTBroTaMu, MOJIOKCHHBIMA
«YUCTHIMY» 0OOPOHIIINKAM, KOJUIEKTUB KOHIIEpHA OBII BRIHYKICH IIOCTOSTHHO PeIIaTh MPOOJieMy BEDKHBAHUS.

[lepBEIM ceppe3HBIM IIArOM B PEOpraHU3allMKd KOHIEPHA CTaJo (OpPMHUpPOBAaHWE HAYIHO-TIPOHU3BOICTBEHHBIX
komrutekcoB (HIIK). [ns mpomemmreHHoctn Poccmu co3manme HIIK Ha 06a3e KOHCTPYKTOPCKHX OTHETIOB U
MIPOU3BO/ICTBEHHBIX 11€XOB - He HOBHHKA. OJTHaKO B KOHIIEpHE « DHEPTHsD» TOBEIH 3Ty UIEI0 A0 JOrHUECKOr0 3aBEepIICHHUS,
06’LCJII/IHI/IB HaY4YHBIC, TPONU3BOJACTBCHHBIC 1 9KOHOMHWYCCKUE NHTCPECHI.

HIIK 3aHsIMCh MapKeTHHTOM - M3Y4€HHEM CIIpoca, pa3padOTKOW, MPOM3BOJICTBOM M COBITOM NPOAYKIMU. B
koHuepHe obpasoBano 20 HITK. Ha Hux jeria ocHOBHas TSDKECTh MEpexojia ¢ BOGHHOW MPOIYKIMU HAa MUPHYIO, 1 OHU
CIPAaBUIIKCKH ¢ 3ToH 3amaueii B 1989 r. KOHIIEPH BBICTYITHI HHUIIAATOPOM CO3IaHHS H YUPESIUTEIEM KOMMEPUECKOro OaHKa
«Oueprus». OTKpbITHE OaHKa pemwio npodieMy (HHAHCOBOM CaMOCTOSITENIFHOCTH TOJpPAa3ZeieH’id KOHIIEpHa.
PaboTHUKM KOHIEpHA CTanM TMONYyYaTh 3apIuiaTy uepe3 CBOM OaHK, a 93TO TMO3BOJMJIO BHEIPUTH CUCTEMY
caMmokpeanToBaHus. Benp naneko He Bce pabOTHUKH OEpyT 3apIuiaTy CO CBOMX CHETOB MOJHOCTBIO, U HEBOCTPEOOBaHHbIE
CYMMBI MOKHO IIYCTHTB B 000poT. [ToaToMy pe3ko (B 5 pa3) cokpaTuiics yaeabHbIi Bec kpeautos ['ocoanka Pd. Koxiepu
«OHeprus» OTKa3aiCsi OT TPAIUIMOHHOW BEPTHKAIBHOW (JTMHEHHO-(DYHKIIMOHAIBHON) CTPYKTYPBI yIIPABICHHUS
npousBojicTBOM. Ceiiuac B HeM 0Oosee 100 SKOHOMHUYECKH M IOPHIMYECKH CaMOCTOSITENIbHBIX MpeAnpuaTuid. Pasnuyuna
YHCJIEHHOCTh UX pabOTHHKOB, Pa3HOOOpa3HbI (hOpMBbI COOCTBEHHOCTH. B 11e710M « DHEpTus» - 3TO 3aKPBITOE AKIIUOHEPHOE
o6rectBo. bonee 80% pabOTHUKOB CTaIH COBIAACIbIIAMU COOCTBEHHOCTH, BBIKYITUB aKIIHH.

Wneonorus koHiepHa «DHEPrus», CPOAHU SMOHCKOM MOJENH YIPaBICHHA: KOJUIEKTUB - 3TO cemba. OHa
rapaHTHPYeT BceM ee pabOTHUKAM IOCTOSHHYIO paboTy, HO He TIOCTOSTHHOE MECTO paboThI, KOTOPOE MOXKET MEHATHCS B
3aBHCHMOCTH OT SKOHOMHUYECKOH 11e1ec000pa3HOCTH.

Bomnpocs! st obcyxaeHus:

1. Kakas nenp O0b01? y KOHIIEpHA 0 SKOHOMHYECKHX ITPpeoOpa3oBaHmii?

2. Kak m3MeHWInCHh 11eH B X0 IpeoOpa3oBaHmii?

3. Kax u3MeHWIMCh OCTalIbHBIE BHYTPEHHHE MTEPEMEHHbIE 101 BIMSIHUEM 11eTH?

4. Kakue conanbHble IEHHOCTH XapaKTepU3yIoT PyKOBOANTENEH KOHIIepHa « DHeprus»? MoKHO JIM 3TO Ha3BaTh
YacTbIO0 OPraHU3alMOHHOM KyJIbTYphl KOHIIEpHA?

Keiic. IIpoananu3upyiite KoHKpeTHYI0 cutyanuio «Crparerusi komnanuu McDonald’s».
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B Poccun paboraroT mecatku cereit pactdyn pasiamdHoro ¢popmara — OT YIHYHBIX KHOCKOB 0 PECTOPAHOB.
ITocToIHHO OTKPBIBAIOTCS HOBBIE 3aBEICHHA. 1€M HE MEHee, SBHBIM JIHIEPOM OCTaeTCs aMEepUKaHCKas KOMIIaHUS
McDonald’s. Ycnexy KoMIaHui BO MHOTOM CIIOCOOCTBYET CTPATErusi Pa3BUTHs, YCICUIHO pealn3yeMasi MeHEHKMEHTOM
kommaauu McDonald’s. CyTs ee 3aKiIrodacTcsi B OTKa3e OT TPaAUIHOHHON (ppaHUaii3uHIOBOM MOJEIN BEIACHUS OH3HECa.
Kommanuss McDonald’s oOTKpbliia MHOTOYHCIICH-HBIE pecTopaHbl B 22 ropogax Poccum, 3aTpaTuB Ha MX CTPOUTEILCTBO
6oxee 215 mutH go. B Mockse okoino 80 % kutenei, moCemaronnx pecTopansl U kKade «OBICTPOro MUTAHHSD), OTAAIOT
npeanourexue pupme McDonald’s.

[MpumeuarensHo, uro B Poccum kommanuss McDonald’s pa3BuBaercss mo ocobomy myTH. MupoBas ceTb
McDonald’s nHacuuteiBaer 6osee 30 ThIC. «TOYEK», M3 KOTOPBIX TONBKO 15 % HEMOcpeACcTBEHHO NpUHAIIISKAT
KOPIIOpaIuy, OCTalbHBIE paboTaloT Kak (QpaHuaiisu. B Hameil crpaHe aMepHKaHIBI OTKPHIBAIOT PECTOPAHBI
HCKJTFOUYHATENFHO HA CBOM JICHBI'M — KaK ITOKA3bIBAeT HE CIUIIKOM YAAYHBIH ONBIT UX KOHKYPEHTOB, 3TA TAKTHKA OKA3aJIach
€IMHCTBEHHO BEPHOM.

Ecnu B Hawane 1990-x rr. B poccuiickom nmpeacraBurensctBe McDonald’s He mymanu o ¢ppandaid3uHre, HOTOMY 4TO
TOJIPKO HAYMHAIN CO3/[aBaTh MECTHYIO CHCTEMY AMCTPHOYIMH, TO B HACTOsIIEe BpeMs (paidaii3nHroBast cxema paboThI B
Poccun st koMIiaHuw, BEPOSTHO, IPOCTO HEAKTYyaTbHA.

Kommanust ycrienHo oTKphIBaeT M 9KCIUTyaTHPYeT coOCcTBeHHBIE pecTopansl. [1pu aTtom kommanus McDonald’s
OTHIO/Ib HE OTKa3bIBAETCS OT NMPOAAXKM JIMIEH3UI B Poccnu, HO HauHeT MOMCK HOKyTaTeneil He paHee, 4eM OyeT NpUHSTO
pelieHre 00 OTKPBITHU PECTOPAHOB B PErMOHAX, 3HAYUTENLHO yAalleHHbIX 0T MockBbl. OTKpbITHE pecTopana McDonald’s
— JIOpOTo€ yJIOBOIBCTBHE JJIs1 POCCHICKOro Om3Heca. BromHe BeposTHO, YTO MMEHHO M3-32 3TOT0 aMEPHKAHIIbI JaKe He
MBITAIOTCS HANTH NOKyIaTeseh Ha cBoro Gpanmu3y. Ha o6opyaosanue ogHoro pectopana McDonald’s B cooTBeTcTBHH C
KOPIOPAaTUBHBIMU CTaHAapTamMu TpeOyeTcst oT 1 10 2 MITH. J0JLI.

Kommanus «PocunTepy, sBisrommascs BiagenbieM cetu «Poctuk’c — KFCy, — 6mmkaliii KOHKYPEeHT KOMITaHUU
McDonald’s B Poccun, HO mpu HeIHEITHUX Temiax pa3Butus ceth KFC Bpsm U Korma-HAOyIb CMOYKET CPABHHUTHCS I10
Jose poiHka ¢ amepukaniiamu. B cetn KFC oTkpeiTHe pecTopaHa no ¢paHiimse 00X0AuTCsi B HECKOJIBKO pa3 JIeHIeBIie — OT
150 mo 450 TeIC. MOILI.

Hpyroit koHKypeHT — «Pycckoe OHCTpo», HEKOTJa BO3HUKIIEE KaK OTEYEeCTBEHHAs allbTepPHATHBA PeCTOpaHaM
McDonald’s, yxe aaurensHOe BpeMsi He MOKET MPHUBIICYb HOBBIX ()paHvaii3u, 1 MOCKOBCKOE MPABUTEIHCTBO, BIA/ICIOIICe
MapKOH, HIIET JJIS CETH YIPABIIIONIYI0O KOMIAHHUIO.

IIpesumentr «McDonald’s Poccusty yTBepskaaer, 4ro y KOMIIAHHH JOCTaTOYHO PECYPCOB, YTOOBI OTKPHIBATH B
ctpane 1o 20—25 pecTopaHOB B rojI. DTO BIIOJIHE BEPOSTHO, €CIIH YUYUTHIBATH MACIITA0bBl MAaTEPUHCKON KOMITAaHUH: 000pOT
koproparui McDonald’s coctaBun 6oee 15 Mp. O, TIPH 3TOM Ha JIOII0 POCCUHCKUX PECTOPAHOB IMPHUIILIOCH Ooee
100 mura. momn. Jlns cpaBHeHUs: «PocHHTEp» 3a TOT K€ TOJA MOJXYYrI 65 MIIH. TOJUL. MPUOBLIN, IPUYEM OT BCEX CBOUX
pECTOpaHOB.

PazButne mmpoxoii cetn pecropaHoB ¢actdhyn — mo (paHUA3MHTY WIH Ha COOCTBEHHBIE JICHBIH — Tpedyer
CO3/JJaHUSI CHCTEMBI IIPOU3BO/ICTBA M TIOCTABOK 10Ty (haOpHUKATOB U PYrHX MPOAYKTOB. Y POCCHICKOTO MPEICTaBUTENHLCTBA
dbupmbl McDonald’s mist pa3BUTHS TaKOH CUCTEMBbI OBIJIO MHOTOJIETHEE IIPEUMYIIIECTBO TIepe APYTUMH ceTsiMH. [loaTomMy
MEXIyHapOoIHble KOHKYpeHThI Komraniuu McDonald’s — komnanun Subway nu KFC B Poccun ocrarores nanexko mno3aj.
TpamuuroHHBIX KOHKYpeHTOB KoMnanuu McDonald’s Bee eniie cMyniaroT Takue ocodenHocT Poccun, kak SKOHOMUYecKast
HECTaOUIBbHOCTh, OTCYTCTBHE PA3BUTOM CETH MOCTABIIMKOB U Clladast AUCTPUOYIIHS.

Kommnanus Subway siBisieTcst 1MIepoM Ha PIHKE PECTOPAHOB OBICTPOTO MUTAHMS B MHPE, OllepeKas KOMIaHUIO
McDonald’s — pabortator Oosiee 44 ThIC. 3aBEACHHUW, MPH 3TOM CETh Pa3BUBACTCS HCKIIOYHMTEIBHO Ha OCHOBE
(hpaHUaii3uHra, a HEMOCPEACTBEHHO KOMITAHHs B OTiIndKe OT Gpupmbl McDonald’s He 3aHUMaeTCs MPOABHIKEHUEM MapKu
Ha JIOKaIbHBIX pbiHKax. [lox BeiBeckoit Subway B Poccuu moka OTKpeITO HEMHOIo pecropanoB. B Poccun mis Subway
€CTh HUIIIA, CBOOO/HAS OT KOHKYPEHTOB: TaM, T'Jie He MOTYT Pa3BEPHYThCs TaKHe KPYIHbIe pecropanbl, kak McDonald’s
i KFC, nerko nmomeraercs 0oJiee KOMIIAKTHOE 0 TOPro-Boii tutoiazau 3aseacHue Subway. [Toaromy B CIIIA u Esporne
pecropanbl Subway oTkpbiBaroT Ha ADC, B a3pornoprax, cylnepMapKkeTax, KHHOTeaTpax, IpH YHUBEPCUTETaX M IIKOJIaX.
Tem He MeHee, B Poccun Takoit popMar He I0Ib3yeTcsl 0COOBIM CIIPOCOM.

Bornpocs! a5t 00CYyKICHUS] CUTyallUH.

1. Kak MoxHO chopMyaupoBath crpareruto kommarnud McDonald’s 8 Poccun?

2. KakuMu KOHKYpPEHTHBIMH TNpeumylinecTBamu obOnagaer kommanuss McDonald’s mo cpaBHeHUIO ¢ Apyrumu
KOMITAaHHUSIMU, paOOTAIONTIMH Ha PBIHKE QacTPya?

3. Kakyto poiib urpart MeHepkepbl kommanuu McDonald’s B ycIelnrHoON pean3aiiu CTpaTerui KOMITaHWH?

Keiic. [Ipoanaju3upyiiTe KOHKPETHYIO CUTYAIMIO «Y IPaB/IeHHE PUCKAMHU MPOEKTa»

Kommanust «Meanpubopy» (my0nuyHOe aKIMOHEPHOE OOIIECTBO, aKIUM KOTHPYIOTCS Ha (DOHIOBOM OHpKe) —
NPEANpPUATHE TI0 TPOU3BOJCTBY MEIUIIMHCKOro ob6opyaoBanus. [lpeampusrtie cosgaHo 10 jer Ha3aa Hay4HBIMH
pabOTHUKAMHU U MHXXEHEPaMH KaK OOINECTBO C OTPaHMUYEHHON OTBETCTBEHHOCTHIO, OBLIO MPEeoOpPa3oBaHO B OTKPHITOE
aKIMOHEPHOE OOIIECTBO, a 3aTEM B IMMyOJHYHOE aKITHOHEPHOE OOIIIECTRO.

Ceiiuac KOMIaHUs SIBJISIETCS KPYIHBIM UTPOKOM Ha PBIHKE MEIUIIMHCKOT0 000opynoBanus. KoMmnanus neitaercs
BKJIFOUUTHCSL B (pefiepajbHyI0 MPOrpaMMy HMMIIOPTO3aMEIeHUs] U WHHUIMUPYET 3allyCK HOBBIX BaXKHBIX IPOEKTOB.
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KoMnanust cTaBUT CBOEW IIEeNbI0 B OMIDKAMIINE 5 JIeT CyIIECTBEHHO YBEIWYUTH CBOIO JOJIO HA PHIHKE U YIyYLIHTH
MOKa3aTe/n 3¢ GEKTHBHOCTH ousHeca.
Ho y xoMmmaHuHM ecThb cepbe3Hble KOHKYPEHTBI, TakKe pa3padaThIBAIOLINE BBHICOKOKAUECTBEHHOE MEAUIIMHCKOE
000pyOBaHKe, yKe BHEAPHUBIINE y ce0s PAI JIyYIIUX YIIPaBISHYECKHX MPAKTHK, B TOM YHUCIE B OOJIACTH YIpaBICHHS
npoexTamu. KOHKYpeHTHl HAYWHAIOT pa3padaTeiBaTh KPYIHBIE MIPOSKTHI 0 JaTbHEHUIIEMY YKPEIUIEHHIO CBOMX PHIHOYHBIX
MHO3ULHH.

B Hacrosimee Bpemsi Kommanus «MexnpuOop» mpenroiaraeT OCylIeCTBUTh Psil OpraHM3alHOHHBIX W3MEHEHHUH, B TOM
YHCIIe HaYaTh BHEAPEHHE CHCTEMBI YIIPaBJICHHS IIPOSKTaMH | JIeJIaeT NepBhle Mark B JaHHOM HaIlpaBJICHHU.

[Tepen pa3pabOTYMKAMHU TPOEKTA ITOCTABICHBI KECTKHE CPOKH. BEpOSTHOCTH WX BBINOIHEHUS COCTaBISET
npumepHo 80%. Yiiep0 oT HapymIeHHs! yCTaHOBIEHHOTO BPEMEHH pa3paboTKH U MPOM3BOACTBA IIpHbOopa OyIeT cBs3aH C
noTepei MpuObLIH OT OoJIee MO3JHEr0 BBIX0Ja Ha PBIHOK. KpoMe Toro, ecTh BEpOsTHOCTD ITOSBIICHUS Ha PHIHKE pa3paboTok
psizia KOHKYpPEHTOB, YTO SIBJISETCS JIOTIOTHUTEIEHBIM PHCKOM.

JlaHHBIE PUCKH MOTYT OBITh CHIDKCHBI ITyTEeM NMPUMEHEHHS HOBBIX TEXHOJIOTHH, KOTOPHIE eIlle He anpoOHpOBaHEI
B TIOJHOM Mepe, M HaBBIKH 3((EKTHBHOIO WX HCIONb30BaHUS y KOMITAHHMHM HETOCTaTOuHbI. [IpmoOpereHme 3THX
TEXHOJIOTUH TpeOyeT MHBECTUIMH, CONIOCTABUMBIX IO CBOMM pasMepaM ¢ NMPHOBUIBIO, HEOMOIYYEeHHOH B pe3yibTare
TIOTEpH PHIHKA (BCIECTBHE HApPYLIEHUS CPOKOB), HO BEPOSITHOCTH YCIIeXa B CO3JIaHWHU M NPOM3BOJICTBE HA UX OCHOBE
HOBOr0 npudopa paBHa npuMmepHo 70%. B ciydae ycrnexa KoMItaHus BBIHIET HA PIHOK C HOBBIM NPHOOPOM Ha 3 Mecsia
paHee YCTaHOBIEHHOI'O cpoka. lIpenmpusitue MMeeT HHU3KYIO TOJEPAaHTHOCTb M allleTHT K PHUCKY. AHAIOIMYHOE
OTHOILCHHUE K PUCKY MMEIOT MEHEDKEP MTPOEKTa, €ro 3aMECTUTENH U BEAYLIHE CIEeIHAIUCTHL.

B xoMmaHuu OTCYTCTBYET CHCTEMa YIPABICHHS PUCKaMH

Borpocs! a1 00CyKICHHUS

Kak mpeanpusTiio mpeooieTs BOSHUKAOIIHE TPOOIeMbI?

Kak BBICTpOUTH cHCTEMY YIIPaBICHUS TPOEKTOM C yUETOM BO3/EHCTBUS Ha CHIDKEHHE OCHOBHBIX PHCKOB?
WneHTHGHUIMPYHTE KOMIICKC HMEIOIIUXCS PUCKOB.

PazpaboTaiiTe ykpyTHEHHBIH [UTaH YIPaBICHUS! PUCKaMHU, TIPEIUIOKUTE CUCTEMY MOHHTOPHHTa PUCKOB.
Kakwue cTpaTterun cienyer HCIOIR30BaTh KOMIIAHWH TSI OTBETA HA PUCKU?

Keiic. Ilpoananu3upyiiTe KOHKpeTHYI0 cHTyauuio «[IpoayKThl MMTaHHS — B PAa3BHBAIOLIYIOCS CTPAHY»

Benrepckas ¢gupma «3OMIKC» SKCHOPTHPYET OCHOBHBIE MPOMYKTH NHUTaHUSA. Ha OXHOM W3 TOTEHIHMATBHBIX
BHEIIHUX PHIHKOB COBITA CIOXKMJIACH CUTYAIUs HEYIOBIECTBOPEHHOTO cripoca. TakuM 00pa3oM, BEIXOJA Ha HOBBI PBIHOK
JUTT « OMIKCa» OKa3aJICs OUYCHB JIETKHM.

B mepBblii TON TOKymaTrensMu TOBapoB  «OMDKCa»  BBICTYNANM TIOYTH HCKIIOYHTEIBHO YacTHBIE
npeanpuHuMatenu. 80% peanu3alnuyd COCTaBISUIA MAacCOBBIE TOBApbI, OCTAIbLHOE MPHIILIOCH Ha JIONIO 3alUIIEHHBIX
MAaTeHTOM W TOBapHBIM 3HaKoM (GupMeHHbIX u3nenuid. (Habop w3menuii cocrosin U3 25 HaUMEHOBaHHI, U3 KOTOPBIX
¢upmennbiMu 6bu1H 80%.)

Ha cnemyromuit ron s3kcopT Beipoc B 3,1 paza. 3nech yxe 88% 3akymnuia

rOCyIapCTBeHHAsl OpraHu3anus-umnoprep. KonnuectBo HaMMEHOBaHUHN H3AEIUN yBENIUYWIOCH J0 45 U U3 HHUX
(upMeHHbIe U3eNus cocTaBuIn yxe 44%.

Ha tperuii rox Taxxe HaMe4aIHCh NEPCHIEKTUBBI PACIIUPEHUS IPOJAXK.

[Tpu 3aKIII0YEHNH HOBBIX CIENIOK HEOOXOAMMO ObLIIO TIPUHUMATH BO

BHUMAaHHE, YTO:

- B TaHHOM CJIyuae pPeub HIEeT O DEIHKEe Pa3BUBAlOmEeNCsa CTPaHbI;

- TOBAPEHI, IOCTABJIEHHEIE 10 3aKJIOUEHHBIM Ha BTOPOM I'OZ pa6OTHL HA PEIHKE CHAEJKaM,
nonazyT K KOHEUHOMY IOTpe6uTe o He paHbie II kBapTada CJIeLYIOmMEro roga, I0OCKOJIbKY
OTI'PY3KHU OCYILECTBJIAKTCA B IV XBapTaje roga 3akJjlOUeHN I KOHTPAKTOB;

* PBIHOK IIPY BO3pAaCTaHUU KOHKYDEHIIUM IOCTEIIeHHO HauaJl HaCHIMAaThCH:

- IOKYIIATEeJ M U3 UaCTHOI'O CEKTOpa HauaJjau paboTaThk BO BCeX pPaloOHaX CTPaHEI, OHU
npodeccruoHaNbHO Pa36UpPalOTCSa B BOIIpOoCax COLITa ToBapas

rOCYRZAapCTBEHHAA OpPraHM3aluAd—HUMIODPTED H3—3a OTCYTCTBUA CHEIHAJNCTOB U
COEITOBOM CETHU C TPYZOM peaJsiu3yeT TOBapkhl:

IJsa C6rlTa (PUPMEHHBIX H3ZEeJIUNM HEOO6XOLKWMBI 3HAUWTEJIbHBIE YCHUJIHUSA OO HX
NIPOABUXEHUIO;

- B HHTepecax pa3BUTHUA MECTHOM IPOMBIMJIEHHOCTU I'OCYZapCTBEeHHad OpraHu3anmusa —
MIMIIOPTED 3a60TUTCH 06 UMIODPTE HoJydabpukaTos («DMBKC» BKCIOPTUPYET U UX).

«OM3KC» OpPraHu30BaIa B CTPaHE-UMIOPTEPE BBICTABKY, TI€ KPYITHEHIINE

CIIELIMAIMCTEl MOTJIM O3HAaKOMHTBECS C YK€ JKCIIOPTHPYEMBIMH M 6 HOBBIMH (HUPMEHHBIMH w3zenusiMu. C
PEKJIAaMHOM TOYKHM 3pEHHsI BHICTABKa XOPOIIO yaanack. Jlanee, «IMIKC» KOMaHAMPOBaIa Ha PHIHOK CIIEIHAAINCTA, YTOOBI
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OH OpPraHM30BaN I IpeAcTaBUTENIsS (QUPMBI CIyX)O0y M0 paboTe ¢ MOKymarelsiMH, KOTOpas Morjia Obl, KpOME BCEro
POYEro, MOMOYb TOCYIAPCTBEHHON OPraHU3aIlMH PEATH30BAThH HMIIOPTHPYEMOE TIPOIOBOJILCTBHE.

Bompocs! a1 06cyskIeHus:

1 TTouemy pupmoit « IMIKC» OBLIO MPUHATO PEIICHNE BHINTH HA PHIHOK
Pa3BUBAIOIIEHCS CTPAHBI?

2 Kakoe moJjoxeHne yAanoch 3aHITh (UPMe Ha PHIHKE MPOAYKTOB MUTAHUS
yepe3 1Ba roga’
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IMoka3zaTe,in U KPpUTEPUHU OLlEHMBAHNS IJIAHMPYEMBIX Pe3yJIbTATOB OCBOEHHS
KOMIICTEHIIUI U Pe3yJIbTATOB 00yYeHHU, IIKAJIA OLleHNBAHUSA

®opMupyemble Wnmkarop Kpurepun Yposenn
MIkasa oneHNBaHUS AOCTHIKEHMSI OCBOEHHUS
KOMIIeTeHIInN OlleHHMBaHUS .
KOMIIeTeHIINT KOMIeTeHIuii
'YK-1. Criocoben [YK-1.2. 3HaeT BEpPHO U B MOJHOM 00beMe:
ocymiecTBiIATh  |PaspabarsiBaer - KDUTEPUH COTIOCTABIICHUS Pa3INIHBIX BApHAHTOB
TTONCK, BapUaHTHI PEIICHNUS  [PELICHUS TOCTaBICHHOH 3a1a4H.
KPUTHYECKUI  [IpOOJIEeMHOM 'YMeeT BepHO U B IIOJHOM o0beme:
QHAIM3 ¥ CHHTE3 [CUTyallil HA OCHOBE |- OCYIIECTBIISITh KPUTHUECKHUN aHATN3 cCOOpaHHOM
WHPOPMAINH, |[KPUTHYECKOTO MH(pOPMAIK Ha COOTBETCTBUE €€ YCIOBHIM U
MIPUMEHSATh AHATHM3a TOCTYIHBIX |[KPUTEPHSM pELICHUs TOCTaBICHHOHN 3a1a4H;
CHCTEMHBII MCTOYHUKOB - OTIIMYaTh (PaKkThl OT MHEHHUH, HHTEPIPETANNA 1
MTOJIXOJ JUTS nHpOpMaIN OLICHOK TP aHaJIM3e COOpaHHOH HH(pOpMaNny;
pereHus - COTIIOCTABIIATh M OLICHUBATh Pa3IMYHbIC
MTOCTaBICHHBIX BapUaHTH! PEIICHHS IOCTABICHHON 3a1a4Hu,
3am1aq OTIpEENsisi X JJIOCTOMHCTBA U HEOCTATKH.
YK-2. Cioco6en |YK-2.1. [lonumaer  [3HaeT BEpHO U B MOJIHOM 00beMe:
OIIpeNeNATh KPYT|0a30Bble MPUHLUIEI |- OCHOBHBIE ITPUHLUITEI M KOHIETIIIUY B 00J1aCTH
3a7ad B paMKax |[IOCTAaHOBKH 3aJay M [[eJIeNIoJIaraHus 1 MPUHITHS peLIeHu;
MOCTABJICHHON  |[BBIPAOOTKHU PEIICHUH |- METO/IbI TEHEPUPOBAHUS aJIbTEPHATUB PELICHU
LeTH U 1 TIPUBEJCHUSI X K COIIOCTaBUMOMY BUIY JUIS
BEIOHPATH BEIOOpA ONTHMAIBFHOTO PEIICHUS,
ONITHMAIbHBIE - IPUPOY JAHHBIX, HEOOXOIMMBIX JUIS PEIlCHHS
85— CIIOCOOBI X IOCTaBJICHHBIX 3a7a4.
100 «OTJUYHO»  [peIIeHUs, 'YMeeT BepHO U B MOJHOM o0beMe:
0a110B CXOIS U3 - CHCTEMHO aHAIN3HUPOBATh ITOCTaBJICHHBIE LIEJIH,
IeHCTBYFOIIIUX (bopMynupoBaTh 3a1a4l ¥ Mpeasararh
MPaBOBBIX HOPM, 000CHOBaHHbBIE PELIICHUS;
MMEIOLITIXCS - KDUTUYECKH OIIEHMBATh HH(POPMAIIUIO O
pPecypcoB U MpeMETHON 00JIaCTH NPUHSITHS pEIlICHNH; ITpoaBUHY THII
OrpaHHYeHUIT - yMEeT UCIOJIb30BaTh MHCTPYMEHTAIbHbIE

CpeCTBA s pa3padOTKU U MPUHSITHS PEIICHUH.

VK-3. Criocoben

YK-3.2. [Ipumensier

3HaeT BEPHO U B IIOJIHOM 00beMe:

OCYILIECTBJIATH METOAbl KOMAHIHOI'O |- TCOPETUUYCCKUE OCHOBBI U TPAKTUYCCKUE
COIIMATBHOE B3aUMOACHCTBHS ACTICKTHI OPTaHN3aIlny KOMaHIHOW paboThI;
B3aUMOJICHCTBHE - OCHOBHBIE METO/IbI aHAJIN3a TPYIITIIOBOTO
n B3aUMOJICHCTBUS;
peaTn30BBIBATH - METO/IbI aHAJIN3a KOMAH IHBIX POJICH.
CBOIO POIIb B 'YMeeT BepHO U B IIOJHOM o0beme:
KOMaH/Ie - IPOCKTUPOBATh W OPTaHNW30BBIBATh KOMaH/IHYIO
paborty;
- OTIPEEISITh M KOPPEKTUPOBATH KOMaHIHbIE
pow;
- OTIPEEISITh TOTPEOHOCTH yYAaCTHUKOB KOMaHIbI
B OBJIaJICHUM HOBBIMH 3HAHUSIMU M YMEHHSIMHU.
OIIK-3. OI1K-3.2. 3HaeT BEpPHO U B MOJHOM 00beMe:
CrniocobeH AHaIHU3UPYET MOTUBHI- OCHOBHBIE TEKYIIHE ITPOLIECCHI, TPOUCXOIAIINE B
QHATM3UPOBATH U[ 3aKOHOMEPHOCTH  [MHPOBOI U OTE€UECTBEHHOH SKOHOMHUKE.
COZIepIKaTEeNIbHO [OBEICHHS 'YMeeT BepHO U B II0JHOM 00beMe:
OOBSCHATD HKOHOMHUYECKHX - Ha OCHOBE OITMCAaHHs1 5KOHOMUYECKHX IPOIIECCOB
IpUpPOIY CyOBEKTOB, CUTYaIlMH M SIBJICHHH IIOCTPOUTH SKOHOMETPHYECKYTO
SKOHOMHYECKHX [Ha Pa3INIHBIX MOJIENb C IPUMEHEHHEM H3Y4aeMBIX
[POLIECCOB HA  [PBIHKAX, JMHAMUKY  [TEOPETHYECKUX MOJETIeH;
MHUKDPO- H YPOBHSI LICH - QHATM3UPOBATH COLIMATBHO-9KOHOMHYECKHE
MaKpoypoBHE  [00bEMOB MPOOJIEMBI ¥ TIPOLIECCHI, ITPOUCXOISIINE B
[TPOM3BOICTBA, 00I1IeCTBE, ¥ TPOTHO3MPOBATH BO3MOKHOE HX

[peajiaracTt peuIcHusA

AL HpO6J’IeMHBIX

[Pa3BUTHC B 6y,£[yIII€M C IPUMCHCHUECM U3YYaCMbIX

TCOPCTUICCKUX MO)ICJ'ICﬁ;

53




CUTyaLlUi Ha

- IPEACTABIIATh PE3YIbTaThl aHATUTHUECKOM

70 — 84
0aJ1;10B

«XOpOo1Io»

MUKPO3KOHOMHUYECKO [pabOTHI.

M YpOBHE.
'YK-1. Criocoben [YK-1.2. 3HaeT ¢ He3HAYUTEIbLHBIMHU 3aMeYaHUSIMMU:
OCYIIEeCTBIATh  [PaspabaThiBact - KPUTCPUH COTIOCTABJICHUS PA3IUYHBIX BAPUAHTOB)
MTOUCK, BapHAaHTHI PEIICHUS  |pEIICHUS TOCTABJICHHOM 3aJauu.
KPUTHYCCKUH  [TPOOJIeMHOMN YMeeT ¢ He3HAYHMTETbHBIMHA 3aMeYAHU MU
AHAJTN3 ¥ CHHTE3 [CUTYallMH Ha OCHOBE |- OCYIIECTBIISATh KPUTHUCCKUI aHAIN3 COOpaHHON
WH(pOpPMAIIMK,  [KPUTHUECKOTO WH(pOPMAIIMK Ha COOTBETCTBHE €€ YCIOBUAM U
PUMEHSATh aHAITN3a IOCTYMHBIX |[KPUTEPUSAM PEIICHUS MMOCTABICHHOW 33a1a4H;
CHCTEMHBIN MCTOYHHUKOB - OTJINYATh (PaKThl OT MHCHUH, HHTEPIPETAIIUH U
MOAXOJT JJIsI uH(pOpMaIUU OIICHOK TPH aHAIN3€ COOpaHHON HH(POPMAITHH;
peICHUA - COIMOCTAaBJIATh U OUEHMUBATh Pa3JIMYHBIC
IIOCTaBJICHHBIX BapUAHTbI PCIICHUSA MOCTaBJIICHHOM 3aaa4u,
3a1a4 onpenesst UX JOCTOMHCTBA M HEIOCTATKHU.

VK-2. Crocoben
OTIpENeNATh KPYT
3amad B paMKax
TIOCTaBJIICHHOM
LeJTA U
BEIOMpATh
ONTUMAJILHBIE
CITOCOOBI UX
perieHus,
HCXOI U3
IENCTBYIOIUX
[IPABOBBIX HOPM,
MMEFOIIIXCSI
[pecypcoB u
OTpaHUYECHUN

VK-2.1. [Torumaer
0a30BBIC TIPUHITUTIHI
[IOCTAaHOBKH 3aJa4 1
BEIPAOOTKH pEIICHUH

3HaeT ¢ HE3HAYUTEJIbHBIMH 3aMeYaAHUSIMH:

- OCHOBHBIE TIPUHIUIIEI U KOHIIETIIMHA B 00JIaCTH
LIeJIeTIoNIaraHysl ¥ IPUHSATHS PeICHNH;

- METO/IbI TEHEPHPOBAHMS ATbTEPHATHB PEIICHUN
W TIPUBEICHUS UX K CONOCTaBUMOMY BHY JUIS
BEIOOpa ONTHMAIBEHOTO PEIICHNS;

- IPUPO/LY JaHHBIX, HEOOXOIMMBIX JUIS PeIleHHS
[TOCTaBJICHHBIX 3a/1a4.

'YMeeT ¢ He3HAYMTEIbHBIMHU 3aMEeYaHUAMU:

- CHCTEMHO aHaJIM3UPOBATh ITOCTaBJICHHBIE LIEJIH,
(hopMynupoBaTh 3aJa4 | MIpeAIaraTh
000CHOBAHHBIE PEIICHNS;

- KpUTUYECKH OIIEHUBATh HH(OPMAILNIO O
[IPEIMETHOM 007IaCTH IPUHSTHS PEIICHUN;

- YMEET UCII0Ib30BaTh MHCTPYMEHTAIbHBIE
CpEICTBA TSI pa3pabOTKH ¥ MPUHSTHUS PELICHHH.

VK-3. Criocoben

YK-3.2. [Ipumensier

3HaeT ¢ He3HAYUTEIbHLIMHU 3aMEeYaAHUSIMH

OCYILECTBIIATh  [METOJbI KOMAHIHOTO |- TEOPETHYECKHE OCHOBBI U MPAKTHUCCKUE
COLMAIbHOE B3aMOICHCTBHS ACMIEeKThI OpraHU3aIiy KOMaHIHON paboThI;
B3aMMO/ICHCTBHE - OCHOBHBIC METOJIbI aHAJTU3a TPYIIIIOBOTO
)5 B3aMOCHCTBHUS;
peaJ'[I/ISOBBIBaTB - METO/JIbl aHAJIN3a KOMAaHJHbIX poneﬁ.
CBOIO POJIb B YMeeT ¢ He3HAYUTEIbHLIMH 3aMeYaHNAMM:
KOMaHIE - IPOEKTUPOBATL M OPraHU30BbIBATH KOMAaHIHYIO
pabory;
- OIPEACIITh U KOPPEKTUPOBATH KOMaHIHbIC
ponu;
- ONPEEISITh TOTPEOHOCTH YYACTHUKOB KOMaHIbI
B OBJIAJICHUHM HOBBIMHU 3HAHUSMHU U YMEHUSIMHU.
OIK-3. OIIK-3.2. 3HaeT ¢ He3HAYNTEIbHBIMH 3aMeYAHUSIMHU:
CrocobeH AHaNH3UPYET MOTHBHI|- OCHOBHBIE TEKYIIIHE TPOIIECCHI, IPOUCXO/IAIINE B
AHATTM3UPOBATH UM 3aKOHOMEPHOCTH  [MHPOBOM M OTEYECTBCHHOM YKOHOMUKE.
COJICPIKATEIBHO [[TOBEIICHHUS YMeeT ¢ He3HAYHTEIbHBIMHA 3aMeYaHHUSIMM:
00BSICHSATH PKOHOMHYECKHX - Ha OCHOBE OITUCAHUS IKOHOMUYECKUX MPOIIECCOB
MPUPOTY CyOBEKTOB, CUTYAIIUH M SBJICHUN TTOCTPOHUTH SKOHOMETPHUYECKYIO
PKOHOMHYECKUX |[Ha PA3TUIHBIX MOJIENb C IPUMEHEHUEM H3YJaeMBbIX
MPOIICCCOB HA  |[PBIHKAX, JMHAMHUKY  [TCOPETUYCCKUX MOICICH;
MUKPO- 1 YPOBHS IICH U - aHATU3UPOBATh COIMMATBHO-YKOHOMHICCKUC
MaKpOypoBHE  [00BEMOB MPOOJIEMBI U TPOIECCHI, TPOUCXOISAIINE B
[TPOU3BOJICTRA, 00IIIECTBE, U MPOTHO3UPOBATH BO3MOXKHOE UX

[peJyiaraeT pereHus
TS TTPOOJIEMHBIX
CUTYyalU{ Ha
MUKPOIKOHOMHYECKO

M ypOBHE.

pasBuTHE B Oy IyIIEM C IPUMEHEHHEM N3y4aeMbIX
TEOPETUYECKUX MOJAETEH;

- IPEJCTABIATh PE3yJIbTaThl AHATUTHYECKOM
paboTHI.

IToBbIIIEHHBIH
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YK-1. Cniocoben
OCYIIIECTBIIATH
TTONCK,
KPUTHYECKUI
QHAIN3 U CHHTE3
nH(pOpMAITHH,
MIPUMEHATh
CHUCTEMHBIN
MOJIXOM JUIs
pereHust
MOCTaBJICHHBIX
3a1a4

YK-1.2.
PaszpabaTriBaer
BapHAaHTHI PELICHUS
poOIeMHON
CHTyallul Ha OCHOBE
KPUTHYECKOTO
AHAJTN3a JOCTYITHBIX
CTOYHUKOB
WHpOpMaIN

3HaeT Ha 0a30BOM YPOBHe, ¢ OIINOKAMU:

- KpUTEPUH COTIOCTABJICHUS Pa3INYHBIX BApHAHTOB
peLIeHNS TIOCTaBICHHON 33/1a49u.

'YMeeT Ha 6a30BOM YPOBHe, ¢ OIIMOKAMU:

- OCYIIECTBIIATH KPUTHUYECKHI aHATIN3 COOpaHHOI
MH(pOPMAINK Ha COOTBETCTBUE €€ YCIOBHSM U
KPUTEPHUSM PEIICHUs TOCTaBICHHOH 3a1a4M;

- OTNTUYAaTh (PAKTHl OT MHCHUI, HHTEPIIPETAIINA U
OLIEHOK TP aHaJIM3e COOpaHHOM HH(pOpMaIny;

- COMOCTABIIATh M OLIEHUBATh Pa3IMYHbIC
BapUaHTHI PEIICHUs TIOCTABJICHHOW 3a/1auH,
OMPEACIAsa UX JOCTOMHCTBA U HETOCTATKU.

VK-2. Criocoben
OIpENeISITh KPYT
3a7a4 B paMKax

YK-2.1. [Torumaer
0a30Bble IPUHIINTIBI
MIOCTAHOBKH 33734 U

3HaeT Ha 6230BOM YPOBHeE, C OIIUOKAMMU:
- OCHOBHbIC IPUHIIUIILI 1 KOHICIIIHUU B O6_]'IaCTI/I
L(EJICTIONIaraHusl ¥ IIPUHATHSA PELIEHU;

ba3oBbIit

MOCTABJICHHON  |[BBIPAOOTKHM PEIIEHUH |- METO/Ibl TeHEPUPOBAHUS aJTbTEPHATUB PELICHUI
LIeNTH 1 1 TIPUBEICHUS UX K CONOCTaBUMOMY BHY JUTS
BEIOMpATh BEIOOpA ONTHMAIBEHOTO PEIICHNS;
ONITHMAaIbHBIC - IPUPOLY JaHHBIX, HEOOXOIMMBIX JUISl PEIICHHS
CITOCOOBI MX MTOCTaBJICHHBIX 3a/1a4.
peuieHus, 'YMmeeT Ha 62a30BOM YPOBHE, C OIINOKAMM:
HCXOJIS 13 - CHCTEMHO aHaJIM3HUPOBATh ITOCTaBJICHHBIE LIEJIH,
e CTBYFOIIINX (hopMynupoBaTh 3aa4 ¥ Ipeasararh
[IPaBOBBIX HOPM, 000CHOBaHHBIE PELICHUS;
MMEIOIIUXCS - KDUTUYECKH OIIEHMBATH HH(POPMAIINIO O
pECYpcoB U [IPEeAMETHOH 00JIaCTH MPUHSTHS PEIICHH;
OrpaHHYeHU I - YMEeT UCIIOIb30BaTh MHCTPYMEHTAILHBIE
«yIOBJIETBO CpelCTBa JIIsl pa3pabOTKH ¥ IPUHSTHS PELISHHH.
50 - 69
Gannop | PHTETBHO» 'YK-3. Criocoben [YK-3.2. [Ipimvensier [3HaeT Ha 6a30BOM YPOBHe, ¢ OLIIHMOKAMU:
OCYILIECTBIATh |METOABI KOMAHIHOIO |- TEOPETHUECKHE OCHOBBI M IIPAKTHIECKUE
COIMATBHOE B3aNMOACHCTBHS ACTICKTHI OPTaHN3aIlnY KOMaHIHOW PaboThI;
B3aUMOJICHCTBHE - OCHOBHBIE METO/IbI aHAJIN3a TPYIIIIOBOTO
" B3aMIMO/ICHCTBHS,
[pean30BBIBATh - METO/IbI aHAIN3a KOMaHIHBIX POJICH.
CBOIO POJIb B 'YMmeer Ha 62a30BOM YPOBHE, C OIIMOKAMM:
KOMaH/Ie - IPOEKTUPOBATh W OPTaHW30BBIBATh KOMaH/IHYIO
pabory;
- OTIPENEISITh M KOPPEKTUPOBATH KOMaHIHBIE
ponw;
- OTIPENEISITh TOTPEOHOCTH yYaCTHUKOB KOMaHIbI
B OBJIaJICHUM HOBBIMH 3HAHUSIMH M YMEHHSIMHU.
OIIK-3. OI1K-3.2. 3HaeT Ha 6230BOM YPOBHeE, C OIIUOKAMMU:
Crniocoben AHaU3MPYyeT MOTHUBBI|- OCHOBHBIE TEKYIIIUE MPOLIECCHI, TPOUCXOIAIINE B
QHAIU3UPOBATh U1 3aKOHOMEPHOCTH  |[MMPOBOH M OT€UECTBEHHOH 3KOHOMHUKE.
COZEPKATENLHO [TOBEICHHS 'YMeeT Ha 6a30BOM YPOBHe, ¢ OIIMOKAMU:
0OBSICHATD PKOHOMUYECKHX - Ha OCHOBE OIMCAaHUS 3KOHOMHUYECKHX MPOLIECCOB
MPUPOLLY CyOBEKTOB, CUTYaIlMH 1 SIBJICHUH IIOCTPOUTH SKOHOMETPHUYECKYTO
SKOHOMUYECKHUX |HA Pa3INYHBIX MOJIENTb C IPUMEHEHUEM U3y4aeMBbIX
[POLIECCOB HA  [pBIHKAX, IUHAMUKY  (TEOPETHUECKUX MOJIEIEH;
MHUKpPO- U YPOBHS IIEH H - aHAJTM3UPOBATh COIMAILHO-OKOHOMHYECKUE
MaKpOypoBHE  |00BEMOB MpOOJIEMBI U ITPOLIECCHI, IIPOUCXO/ISIIUE B
[TPOM3BOICTBA, 00I1IeCTBE, U TPOTHO3MPOBATh BO3MOKHOE X
[pe/siaraeT pelieHus [pa3BUTHE B OYIyIIeM ¢ IPIMEHEHNEM U3ydaeMbIX
TUTST TIPOOJIEMHBIX TEOPETUYECKUX MOAETEH;
CHTyaluii Ha - IPE/ICTABIIATh PE3YJIbTaThl aHATUTHYECKOM
MHUKPO3KOHOMHYECKO [paboTHI.
M YpOBHE.
'YK-1. Criocoben [YK-1.2. He 3HaeT Ha 6a30BOM ypOBHe:
MeHee | «HEYJAO0BJEeTBO
50 PHTEILHO» ocymiecTBIsATh  |Pa3pabarsiBaer - KPHTEPHH COTIOCTABICHHS PasIMMHbIX BAPHAHTOB
5108 TTONCK, BapUaHTHI PEIICHNUS  [PELICHUS TOCTaBICHHOH 3a1a4H.
KpUTHYECKUH  [IpoOJIeMHOM He ymeeT Ha 6a30BOM YpPOBHe:
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QHAJIN3 W CHHTE3
nH(pOopMAaIHy,
[IPIMEHSATH
CHCTEMHBIN
TTOXO JTSt
pemeHus
ITOCTABJICHHBIX
3a1aq

CHTYyaI[i Ha OCHOBE
KPUTHIECKOTO
aHaIK3a IOCTYMHBIX
HNCTOYHHUKOB
nHpOpMAIU

- OCYILECTBIISATh KPUTUIECKUIT aHAIU3 COOpaHHOU
nH(OpPMAaIMU Ha COOTBETCTBHE €€ YCIOBHUSIM H
KPUTEPHUSIM PELICHUs TOCTABICHHOH 3aJa4H;

- OTIIMYaTh (PAKThl OT MHEHHUMN, HHTEPIPETALIMIA 1
OIIEHOK TP aHAIN3€ COOpaHHON HH(POPMAITHH;

- COIOCTABIIATh M OLIEHUBATh PA3IHYHbIE
BapUaHTHI PEIICHNS IOCTABICHHON 3a1a4H,
OTIPEZEISAS MX JOCTOMHCTBA M HEOCTATKH.

YK-2. Ciocoben
OMpeNeNiTh Kpyr
3a1a4d B paMKax
[MOCTaBJIECHHOMN
LEITH U
BBIOMPATh
ONTUMAJTbHBIC
CIIOCOOBI X
penieHus,
MCXOMS U3
IENCTBYIOIIUX
[IPABOBBIX HOPM,
MEIOTITIX CS
[PECYPCOB H
OTpaHUYECHUN

YK-2.1. [Torumaer
0a30Bble IPUHIIATIBI
MIOCTaHOBKH 3aJ1a4 1
BBIPA0OTKH PELICHUI

He 3naer Ha 6a30BoM ypoBHe:

- OCHOBHBIE PUHIHITBI U KOHIIETIIIMHM B 00JIACTH
LIEJICTIONIaraHusl ¥ IIPUHATHSA PELIEHU;

- METOZBI TEHEPUPOBAHUS AIbTEPHATUB PELICHUI
1 [IPUBCACHUS UX K COIIOCTaBUMOMY BUAY IS
BHIOOPA ONTHMAIILHOTO PELICHUS;

- IpUpOAY JaHHBIX, HeO6X0}II/IMbIX JJI peHICHUA
MTOCTaBJICHHBIX 3a/1a4.

He ymeer Ha 0a30B0M ypoOBHe:

- CICTEMHO aHAJIN3UPOBATh ITOCTaBJICHHBIE LIEJIH,
(hopMyITUpOBATh 33Ja4N U IpEAIaraTh
000CHOBaHHBIC PELICHUS;

- KDUTUYECKH OIIEHMBATh HH(POPMAIINIO O
[IPEeAMETHOH 00JIACTH MPHUHSTHS PEIICHH;

- YMEeT UCII0JIb30BaTh MHCTPYMEHTAILHBIE
CpeICcTBa ISl pa3pabOTKH ¥ IPUHSTHS PELISHHH.

'VK-3. Crocoben

YK-3.2. [Ipumensier

He 3naeT Ha 6a30BOM ypoBHe:

[peyiaraeT peleHus
IUTST TIPOOIIEMHBIX
CUTYyaluii Ha
MHUKPO3KOHOMHYECKO

M YpOBHE.

OCYILIECTBIATh  |METOABI KOMAHIHOIO |- TEOPETHUECKHE OCHOBBI M IIPAKTHIECKUE
COIIMATBHOE B3aUMOJACHCTBHS ACTICKTHI OPTaHU3allny KOMaHIHOW paboThI;
B3aUMOJIEHCTBHE - OCHOBHBIE METO/bI aHAJHN3a TPYIITIIOBOIO
" B3aMOJICHCTBHS,
[pean30BBIBATh - METO/IbI aHAIN3a KOMaHHBIX POJICH.
CBOIO POJIb B He ymeeT Ha 6a30BOM YpOBHe:
KOMaH[e - IPOEKTUPOBATh W OPTaHW30BBIBATh KOMaHIHYIO
paborty;
- OTIPENEISITh M KOPPEKTUPOBATH KOMaHIHbIE
ponw;
- OTIPENEISITh TOTPEOHOCTH yYAaCTHUKOB KOMaHIbI
B OBJIaJJICHUH HOBBIMH 3HAHUSIMH M YMEHHUSMHU.
OIK-3. OI1K-3.2. He 3HaeT Ha 0a30BOM ypOBHe:
Crniocoben AHaM3MPYyeT MOTHUBBI|- OCHOBHBIE TEKYIIIME MPOLIECCHI, TPOUCXOIAIINE B
QHAIN3UPOBATh UM 3aKOHOMEPHOCTH  |[MMPOBOH M OT€UECTBEHHON 3KOHOMHUKE.
COZEPKATEILHO [TOBEICHHS He ymeer Ha 6a30BOM ypoOBHe:
0OBSICHITD PKOHOMUYECKHX - HAa OCHOBE OIMCAHUS 3KOHOMHUYECKHX MPOLIECCOB
PUPOLLY CyOBEKTOB, CUTYallMH M SIBICHUH TOCTPOUTH SKOHOMETPUYECKYIO
SKOHOMUYECKHUX |HA Pa3INYHBIX MOJIENTb C IPUMEHEHUEM U3y4aeMBbIX
[POLIECCOB HA  [pBIHKAX, IUHAMUKY  [TEOPETHUECKUX MOJIEINEH;
MHUKpPO- U YPOBHS IIEH U - aHATM3UPOBATh COLMAIbHO-3KOHOMHUYECKUE
MakpoOypoBHE  |00BEMOB [IPOOJIEMBI ¥ IIPOLIECCHI, TPOUCXOISIINE B
[IPOM3BOJICTBA, 00I1IeCTBE, U TPOTHO3MPOBATh BO3MOKHOE X

pa3BUTHE B OyaAyIIeM C TPUMEHECHHEM U3yJacMbIX
TEOPETUYECKHUX MOJIENIEH;

- IPEJICTABIISATh PE3YJIBTAThl AHATUTHICCKOM
paboTEHI.

Komnerenuuu
He
copmMuUpOBaHbI
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