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OHNEHOYHBIE MATEPUAJIbI

no AucuuImInHe MHOCTpaHHBIM SI3BIK J1€JI0BOI0 M PO ecCHOHAJIbLHOI0 00IIIeHNA

NEPEYEHb KOMIIETEHIIUHI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX ®OPMUPOBAHUA 11O JUCHUIIJIMHE

®opmupyembie HNupukatopsl Pe3yabTaThl 00yueHust HaumenoBanue
KOMIIeTeHI[UH JOCTHKEHUS (3Hanus, ymeHnus) KOHTPOJHPYEMBbIX pa3aeaoB U
(K00 u Haumenosanue KOMITeTeHI U TeM
KoMnemeHnyuu) (K00 u naumenoeanue
uHOUKamopa)
YK-4. Cnocoben VK-4.2. Ilpencrasnsger | YK-4.2. 3-1. 3naer Tema 1. OOydeHue u pa3BUTHE
IIPUMEHSTh pe3yIbTaThl OCHOBHEBIC KOHIICTIIIUT TIepCOHANA.

COBpEMEHHBIE aKaJeMUIeCcKor 1 OpraHu3aIiu Tema 2. CiayxeOHbIe QYyHKITHH
KOMMYHHKATHBHbIC npodecCHOHANBHOMN MEXJIMYHOCTHOTO U TOJIKHOCTHBIE O0S13aHHOCTH.
TEXHOJIOTHH, B TOM JIESTEIBHOCTH Ha B3aUMO/JICICTBUS B Tema 3. TpynoycTpoHCTBO.

MEpOIPUATHUAX nHGOPMAIMOHHOM cpee Tewma 4. PazpaboTka U BBITyCK

YKCJIe HA HHOCTPAHHOM
(BIX)sI3BIKE (aX), AJIS
aKaJIeMHIECKOTO U
npo¢heCCUOHATBHOTO
B3aUMOJEICTBUA

pasiau4yHOro gopmara,
BKJIFOYAst
MEKTyHapOIHbIE

VYK-4.2. V-1.Bnageet
HaBBIKaMU U YMEHUSIMU
YCTaHOBJICHHSI U Pa3BUTHUS
aKaJIeMUYECKUX U
po¢heCCHOHATHHBIX
KOHTaKTOB, B T.4. B
MEXAYHapOIHOU cpefne, B
COOTBETCTBHUH C LEISAMU,
3a/1a4aMy U yCIOBUSMU
COBMECTHOM JIeSITETLHOCTH,
BKITtOUYas 0OMeH
uHpopmaluen 1 BEIpaboTKy
€IUHOMN CTpaTeruu
B3aUMOJICHCTBUS

YK-4.3.

[MpuHuMaer yvacTue B
aKaJ[EeMUIECKUX U
podeCcCHOHANTBHBIX
JICKYCCHSIX, B TOM
qucie Ha
HWHOCTPaHHOM(BIX)
A3bIKe(ax)

VYK-4.3. V-1.
Bocnpunumaer u
aHAIN3UPYyeT HHPOPMALIHIO
HA roCy/1apCTBEHHOM SI3bIKE
P® u nHocTpaHHOM s3bIKE B
IIpolecce aKaJIeMHUUECKOrO
1 Ipo¢hecCHOHATIBHOTO
B3aUMOJCUCTBUSI

VYK-4.3. V-2. [Ipuanmaet
ydacTHe B aKaJleMHUUECKUX U
npodeccuoHaTLHBIX
JUCKYCCHSX Ha
TOCYJITapCTBEHHOM S3BIKE
P® w/unm nHOCTpaHHOM
SI3BIKE, APTYMCHTUPOBAHHO
OTCTauMBasi CBOU MO3HIIUU H
uneu

HOBOM IIPOJYKIMU HA PBIHOK.
Tema 5. Opranuzanus
MIPOJIBIKEHNUS TOBAPOB H YCIYT,
Op>HIUHT.

Tewma 6. JlenoBble IEPErOBOPBI.
Tema 7. Crapr-an OpoeKxT:
pa3paboTka, puHAHCHpPOBaHHUE U
pas3BHTHE.

Tema 8. Co3naHue OusHeca Ha
HOBOM MeECTe.

Tema 9. Ilpezentanus Gu3Hec-
uaei.

Tewma 10. [lenoBeie BcTpeuu,
coOpaHusi, MOE3KH 1
KOH(epeHIINH.

Tema 11. [enoBas
JIOKyMEHTAIHsI: OTYETHI 1
TIPEATI0KEHHS.

Tema 12. CyObexTHO-
0OBEKTHBIE OTHOIICHHUS

B paMKax BeJleHHs Ou3Heca.




METOAUYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMHUPOBAHUSA KOMIIETEHIIUU

Hepequb y‘lEﬁHBlX 3a)1aHm71 Ha ayAUTOPHBIX 3aHATUAX
1-b1i1 cemecTp

Ilepeuensy éonpocoe oaa onpoca

Nuaukarops! nocrmkenusi: YK-4.2., YK-4.3.

Tema 1. O0yueHne u pa3sBUTHE NIEPCOHAJIA.

1.Kakue criocoGbpl MOTUBAIMK [IEPCOHAIA CYUTAOTCS Hanboee 3pPpeKkTUBHBIMU?

2.Ha3oBuTe BO3MOXKHBIE ITyTH MOBBIIIEHNS KBaIM(UKauu u o0yuenus nepconana?  Ilpusenure
IpUMEPBI U3 3apyOeIKHOM MTPAKTUKH.

3. Jlokaxkxute HeOOXOAMMOCTh MTPOPECCHOHATBHBIX TPEHUHTOB.

4. OnumuTe TeHASHIMH IPO(PECCHOHATBLHOIO Pa3BUTHS IEPCOHAIA.

5. IToueMy KOYYHHT pacCMaTPUBACTCS KaK COBPEMEHHBIN MOIX0]] K O0yUCHUIO U Pa3BUTHIO
nepconasna’?

Tema 2. CiryxkeOHble QYHKIUH U JOJKHOCTHbIC 00513aHHOCTH.

1.Pacckaxkute 0 TUIIAX EPAPXUU B OpraHU3aLUHU U JOJKHOCTHBIX 00S3aHHOCTSIX PAOOTHUKOB.
2. Kakue ctunu ynpasiieHHs KOMIIaHUEHN Bbl 3HaeTe? B uéM 3aKirouaroTces X NpeuMyIlecTsa v
HeocTaTKu?

3. KakoBbI IpHU3HAKY YCIEIIHBIX KOMITAHUI?

4. Kakue Tunsl komnanuii Bel 3Haete? [IpuBeaute npumepsl.

5. Kakue nytu onTuMHU3anus KagpoBOil IOJIUTUKYU B KOMIIAHUU BaM U3BECTHBI?

Tema 4. PazpaGoTka H BbINYCK HOBOI NPOAYKIIMH HA PHIHOK.

1. OnumuTe )KU3HEHHBIN LUK MPOAYKTa. JleTanbHO pacCKakUTe 0 KaXkJIOM dTalle.

2. Kakwue cTpateruu pa3paboTK1 HOBOTO ToBapa cyuiecTBytoT? [IpuBenure npumepsl.

3. Ha3oBuTte 0CHOBHBIE IPUYHMHBI IIPOBaIa HOBOM nmpoaykuuu. [IpuBeaure npumepsl.

4. OObsicHUTE, KaK (pUupMa IPUHUMAET PELIeHHE O TOM, KaKHe UMEHHO TOBapbl HEOOXOAMMO CO3/aTh.
5. Pacckaxure 0 TOM, Kakye BUJIbl UCIIBITAHUHN B PHIHOYHBIX YCIOBUSAX MPEI0KHUIN ObI BBI JUIs
ClIeAyIollel HOBUHKU: cpeOCcmeo no yxooy 3a eonocamu upmvi « Knoapony.

Kpurepun onenku (B 6aj1ax):

3,33 OanioB BeICTABISIETCS 00yYaIOLIEMYCsl, €CIIM OH IIPABUIIBHO, ApTYMEHTHPOBAHHO OTBEUYAaeT Ha BCE
BOIMIPOCHI M0 KaXJIOW TeMe JUCIMIUIMHBI, TPOJEMOHCTPHUPOBAHO OETJIOCTh pPEYH, 3HAHUE
TEPMUHOJIOTHH, HWCIOJb30BAHWE AaKTUBHOM JIEKCHMKM Kypca, He ObUIO JOMYIIEHO OHIMOOK B
HCIIOJIB30BAHHUU TPaMMAaTHUYCCKUX KOHCTPYKHHﬁ; YPOBEHb OCBOCHUSA KOMHeTeHHI/Iﬁ COOTBECTCTBYET
IIPOJBUHYTOMY YPOBHIO.

2, 5 Gayna BBICTaBIIAETCS 00y4aIOLIEMYCsl, €CIIM OH IPAaBUJIBHO OTBEYAET HA BCE BOIPOCHI MO KAXKION
TEME JAUCLHUIIIMHBI, IPOJAEMOHCTPUPOBAHO HCIOJIb30BAHUE AKTUBHOM JIEKCMKHM Kypca, 3HAaHHE
TEPMHHOJIOTUH, ObLIH JOIMYHICHbI HE3HAYUTCIIBHBIC OIIIMOKH B HCIIOJIL30BAHUHU rpaMMaTH4YCCKUX
KOHCTPYKLHUH; yPOBEHb OCBOEHMSI KOMIIETEHIIMI COOTBETCTBYET MOBHIIIEHHOMY YPOBHIO.

1,5-1 Oanna BeIcTaBisieTcs 00ydaroleMycsl, €ClId OH YaCTUYHO MPaBUILHO OTBEYAET Ha BOIMPOCHI 110
KOKIOW TeMe AMCIHILTUHBI, JTOMYIIEHBI OMIMOKH B MCIOJIB30BAHUU TPAMMATHUYECKUX KOHCTPYKIIHMA,
KOTOPbIE YaCTUYHO MEUIAIOT IOHUMAHUIO; YPOBEHb OCBOCHUSI KOMIETEHIII COOTBETCTBYET Oa30BOMY
YPOBHIO.



0 OGamna BhICTaBIsETCS OOydYaromiemycsi, €cid OH HE OTBE€YaeT HU Ha OAMH BOIPOC, HE 3HAET
TEPMHUHOJIOTHIO, MCIOJIb30BaH OrPAHMYEHHBIN 3arac JICKCHYECKUX EIMHMI], JOMYIIEHO OrPOMHOE
KOJIMYECTBO OMMOOK B TPAMMAaTHUYECKUX CTPYKTYpax.

Temamuxa 2pynnoeoii ouckyccuu

Nuaukaropbl 1o0cTHKeHUsI: YK-4.2., YK-4.3.
Tema 3. TpynoycrpoiicTBo.

1. TlpoBectn aHanM3 Tpex CIy4YailHO BBHIOPAHHBIX pPE3IOME KaHAHMIATOB HAa pPa3HbIC JOJDKHOCTH.
Boimonmaute SWOT-ananu3 pesrome. OG0CHOBATH pElICHHE 10 0JJOOPSHHIO MIIM OTKa3e B AalbHEHIIIEM
pPacCMOTPEHHUU KaHIUIATyPHhI.

2. Ucrounuku IMPUBJICYCHUS TIE€PCOHATIA HA NPCAIIPHUATUC. HpeI/IMYHIeCTBa 1 HEAOCTAaTKNU BHCIIIHUX U
BHYTPCHHUX MUCTOYHUKOB TIPUBJICUYCHHS KAJPOB.

3. CocTaBUTh CpPaBHHUTEIBHYIO XapaKTEPUCTHKY M TPOBECTH aHAIU3 CICIYIOIIUX METOIOB OTOOpa
KaHMJIaTOB: aHKETHPOBAHUE, TECTUPOBAaHUE, COOECEIOBAHUE.

Tema 5. Opranuzanusi NpoABM:KeHUsI TOBAPOB M YCJIYT, OPIHAUHT
1. OcobGeHHOCTH pa3BUTHS U 3aIlyCKa HOBOT'O ITPOJYKTa B YCIIOBUSAX HACBIIIIEHHOI'O PhIHKA TOBAPOB.
2. Hcnonws3oBanue VHTEpHETA B IPOJABMIKEHUU TOBAPOB HA PHIHKE.
3. CoBpeMeHHbIE MApPKETHHTOBBIE MPHEMBI, UCIIOIb3yeMble KOMITAHUSMH, MPH 3aIlyCKe HOBOTO
OpeHna.

Tema 6. /les10BBIC IEPEroBOPHI

1.KynapTyps! u ypoBHU KOHTEKcTa. OCOOEHHOCTHU BEIEHUS [IEPETOBOPOB MPECTABUTENEH Pa3HbIX CTPaH.
®dakTopsbl, BIUIOMKE HA (POPMUPOBAHUE POCCUHCKOTO CTUIIS JIEIOBOIO OOIIECHHS.

2.001as xapakTepUCTHKA MTEPETOBOPOB, X OCHOBHBIEC cTaauu. OCHOBHBIE 3TAIbl IEPETOBOPOB
(3aMbICcen TIeperoBopoB, MOJAroToBKa K neperopopam) Crioco6s! nojgauu no3uuuu. [1oaxoasl U THITBI
MOBE/ICHUS Ha TIEPEroBOpax.

3. IlpuHumnel B3aumojeiicTBus ¢ mnaptHepoM. llpaBuma sddexTuBHOrO yoOexkneHus. OreHka
NepCOHAIBHOrO CTHiA BiausHUSA (TecT). HeBepOanbHble cpeacTBa oOLIeHUs. SI3bIK Tena, ToJI0COBBIE
XapaKTePUCTUKH, TAKTHIIbHbIE CUTHAJIBI M (PUKCUPOBAaHHBIE 30HBI JIESITEIbHOCTH. TeXHHUKaA ITyOIMYHOTrO
BBICTYIUJICHHUS.

Tema 7. CtapT-an npoekT: pa3padorka, (MHAHCMPOBaHHME U Pa3BUTHE
1. Ponb rmoGanu3anuu B pa3BUTUHA YKOHOMUKH.
2. busHec ¥ MHHOBAIlMOHHBIE TEXHOJIOTUH
3. IIpeumyiectBa crapT-amna Ha mpuMepe MpoekToB B CKOJIKOBO.

Kpurepun onenkn (B 6aj1ax):

- 2,5 OGanna BbeICTaBiseTCS OOydYarOIMIEMyCs, €CIHM BBICTYIJICHUE COOTBETCTBYET 3a/laHHON TeMme,
MPOJIEMOHCTPUPOBAHO YMEHHE UETKO apryMEHTHPOBATh CBOIO TOUYKY 3peHHus (0€3 JOMOITHUTEIbHBIX
BONPOCOB), a TaKKe 3HaHHE TEPMUHOJIOTUH, CHHOHMMHHU, (PPa3OBBIX TJIarojioB, MIAMOMATHUYECKHX
KJIMIIIE, UCTOJIb30BAHBI PACIPOCTPAHEHHBIE, JIOTUYECKU CBA3aHHBIE TOBObI, UCMOJIb3yeMas JIEKCUKa
pa3HooOpa3Ha, MOMYIIEHb He3HAUUTEIbHbIE TpaMMaTHYECKHE OMIMOKH, KOTOPhIE HE MPEMSTCTBYIOT
MMOHUMAHUIO BBHICKA3bIBAHUS;, YPOBEHb OCBOCHHS KOMITIETCHITHI COOTBETCTBYET ITPOJIBUHYTOMY YPOBHIO.
- 2 Oamna BBICTaBISETCS OOydYarolIeMycsi, €ClM BBICTYIUIEHHE COOTBETCTBYET 3aJaHHON TeMe,
MIPOJIEMOHCTPUPOBAHO YMEHHE apryMEHTHUPOBATh CBOIO TOUKY 3pEHUsS (BO3MOXKHBI JIOMOJHUTEIbHbIE
BOIIPOCHI TPEMOJABATENs1), MCIOIb30BaHbl PACHpPOCTPAaHEHHBIE OTBETHI, HCIOJIb3yeMas JIEKCHUKa



pa3zHooOpa3Ha, MOMyIIeHbl He3HAUMTEJIbHbIE IpaMMaTHYECKHE OMIMOKH, KOTOpblE HE MPEMsTCTBYIOT
IIOHMMAHHUIO BBICKA3bIBAHUS; YPOBEHb OCBOEHUS KOMIIETEHIIUI COOTBETCTBYET OBBILIEHHOMY YPOBHIO.
- 1,5-1 6ann BeICTaBIsAETCS O0YYAIOMIEMYCSl, €CIT TeMa MOHATA HE TOJTHOCTHIO, IOBOJBI OJTHOCIIOMKHBI,
UCIIOJIb30BaHa OJIHOOOpa3Hasi JIEKCHKAa, B OTBETE JOIYIIEHO 3HAYMTEIbHOE KOJMYECTBO MEJKHX
JIEKCHKO-TPAMMATHYECKUX OINMOOK; YpOBEHb OCBOCHMS KOMIIETEHIIMH COOTBETCTBYET 0a30BOMY
YPOBHIO.

- 0 OamnoB BBICTaBIAETCA OOYyYarOUIEMyCs, €CIM TeMa He IOHATa, HE COAEPIKHUT JIOTUYECKON U
CMBICJIOBOW HAarpy3KH, B OTBETE MPUCYTCTBYET MHOXKECTBO IPyOBIX IPaMMaTUYECKHX OIIMOOK.

3amaHus 1J151 TEKylero KOHTPoJist

Komnnexm mecmoeuwix 3a0anuii
Huaukaropsl noctuxenus: YK-4.2., YK-4.3.

Tema 2. CiryxkeOHble QYHKIUH U JOJKHOCTHbIC 00513aHHOCTH.

EXx. 1. Correct mistakes in this Financial Manager job description template.

Financial Manager job description
Job brief
We are looking for the reliability Financial Manager that analyze every day financial activities and
subsequent provide advice and guidance for upper management in future financial plans.
The goal is enabling the company’s leaders making a sound business decisions and meeting the
company’s objectives.
Responsibilities
e Provides financial reports and interpret financial information to manager staffing while
recommend further courses of action.
e To Advise on investment activities and provide strategies that the company must take
e Maintaining the finances health of the organization.
o Analyzes cost, price, variable contributions, sales results and the company’s actual
performances compared by the business plans.
e Development trends and projections o the firm’s finances.
o Conducting reviews and evaluations for reduction cost opportunities.
e Overseeing operations of the finance department, setting goals and objective, and design a
frameworks for these to be met.
e Management the preparation of the company’s budget.
e Liase fo auditors to ensure appropriate monitor of company finances maintained.
e Correspond on various other departments, discussion company plans and agreement on future
paths to be taken.
Requirements
e Proved experience as the Financial Manager
e Experience on the financial sector with previous possible roles so that financial analyst
e Extensive understanding in financial trends both within the company and general market
patterns
e Proficient user of finance hardware
e Strong interperson, communication and presentating skills
e Able to managing, guiding and leading employees to ensure appropriate financial processes
are being used



e A solidity understanding of financial statistics and account principles

e Working knowledge of all statutorial legislation and regulations

e BS/MA degree on Finance, Accounting or Economy

e Profession qualification such as CFA/CPA or similar will consider a plus

Ex.2.Make up your variant of Business Manager job description by using the job description
template above.

Business Manager job description
Job brief

Responsibilities

EXx.3. Match the following words to make collocations:

1. Labor a) board

2. Work b) resources

3. Career ¢) code

4. Staff d) description
5. Dress €) turnover

6. Notice f) opportunities
7. Job g) intensive

8. Human h) force

Ex.4. Insert prepositions:

1. I'work Mr. Blake’s authority.

2. Many students work flexi-time.

3. People have to work a living.

4. Enquirers should be provided all details.

5. Job description is supplemented job specification.

6. There are a number of applicants this post.

7. References should be taken  applicants.

8. Short-listed candidates should be called  an interview.

EX.5. Put the verbs in brackets into active or passive voice and the correct tense

1. We (drive) down a quiet country lane when suddenly we (overtake) by a police
car.

2. It is very upsetting time for Aunt Mary. Her cat (miss) for three days now.

3. The robbers (catch) as they (leave) the bank.

4. Our dustbins (empty) on Mondays.

5. Mr. Taylor was furious with the newsagent because his Sunday newspaper (deliver).

Ex 6. Complete the text by putting the adjectives in brackets into the correct form. This may be the
base form (small), the comparative form (smaller) or the superlative form (the smallest).



One of (1) (simple) forms of advertising is ‘word-of-mouth’ promotion. If a

product is really (2) (good) then people naturally want to talk about it, and to

tell others that this product is (3) (good) or (4) (tasty) or

(5) (cheap) than anything else similar on the market.

This kind of ‘word-of-mouth’ recommendation by a (6) (trusted) and (7)
(respected) friend is (8) (believable) than the same

recommendation heard on a TV or radio commercial. It is quite probably (9)

(old) and (10) (powerful) form of advertising that exists.

Ex 7. Join the pairs of sentences to make one sentence. You must include the word under the
sentences in the new sentence and change the grammar as necessary.

1 We worked in the same office before. Now we don’t.
Used

2 She worked as a café singer. At that time she changed her name to Coco.
When

3 I became interested in fashion. I worked in a department store at the time.
While

4 He didn’t like talking to the customers before. Now he does.
Use

5 I was very calm before. Now I’m not.
used

Ex 8. Write the definitions of the words or word-combinations

Charisma
Eloquence
Challenging job
Underrated actress
Work-life balance
Assertive

Ex 9. Use relevant tenses of the verbs.

1. Last year, the sector (lose) more than half a million days to strike action, the worst in its
two-decade history. This year (to be) even worse.

2. Since the July vote the Cambodia National Rescue Party

(' hold ) regular rallies.

3. In Cambodia, tens of thousands of garment workers (go) on strike.

4. The government says the policy of limiting families to one child (avert) 400 million

births since 1980.
5. The government ( try) to win it back since a siege.

Ex 10. Write an email based on the following brief. Write about 50 words.
Your colleague Emilia is having an appraisal tomorrow. She has just emailed you to ask how your
appraisal went this morning. You had a long conversation with her yesterday about your strengths and



weaknesses, and she's interested to know what you actually said about yourself.
Write an email to Emilia
o thanking her for her email
o telling her generally how your appraisal went
o telling her which of your strengths and weaknesses you talked about
o wishing her luck.

To: Emilia
Cc:
Subject: Re: Your appraisal

Dear Emilia

Tema 5. Opranun3anusi npoJABHKEHUsI TOBAPOB H YCJIYT, OPIHIUHT.

Ex.1. A. Look through the list of media used in advertising. These are the most common types of
advertising media available to a company.

Printed material: brochures, leaflets, catalogues, flyers, inserts;

Press: newspapers, magazines;

Broadcasting: TV, cinema, radio;

Electronic: Internet (e.g. websites and e-mail);

Display: posters, hoardings (BrE)/billboards (AmE), public transport, point of sale
Others: trade fair, sponsorship, word-of-mouth, packaging

B. Match the words with their definitions.

1. brochure a) an exhibition where companies in a particular industry display their
products to potential buyers

2. catalogue b) a folded sheet of printed paper

3. flyer c) money given by a company for sports, for the arts, or for some other
events, in order to gain publicity

4. insert d) a small booklet

5. leaflet e) a large board for displaying poster alongside roads

6. billboard f) a book containing details of items for sale

7. trade fair g) advertising material which is delivered inside a newspaper as a separate
sheet

8. sponsorship h) a small piece of paper, often delivered to homes

Ex.2. Fill the gaps with the words or word combinations in brackets (brief, medium (media),
advertisements (ads), account, advertising agencies, advertising campaign, budget).
1. Withthis  we can’t even consider TV commercials.
The choice of  open to us is limited by the budget.
____in the national press for computer systems have been effective.
He works for one of the big  in New York.
The client’s  stated that the advertising should target the 18-35 age group.
The __ was launched on the 5™ of May.
He is responsible for the Darcy .

Nowvbkwd



Ex.3. Fill the gaps with the words in brackets (leader, brands, product portfolio, own-label brands,
branding, packaging, product launch, market research, brand switchers, family brands, brand
loyalty).

1. Levi’s is one of the best-known of jeans.
The  wascovered by the reg regional press.
In the war between the major soap-powder producers,  has been a major factor.
Decisions about _ affect our investment in promotion and packaging.
Sales promotions are particularly effective in attracting .

now account for a large proportion of the supermarket’s turnover.

The marketlng department will specify the type of  that will appeal to prospective customers.
Microsoft is one of the world’s best-known
We need to take a look at our , and i 1mpr0ve our offer of low-priced units.
10 The involves obtammg 1nformat10n about what consumers want or need.
11. The market _ ____1s the best-selling product or brand.

00N U AW

Ex.4. Fill the gaps in the sentences with the words in brackets (developer, creative, opportunities,
efforts, rapidly, marketing, producer, commercials, messages, effective, competence, consumer,
research, advertisements, salesmen, media, management, sales, agencies, advertising, backgrounds,
brand).
Careers in Advertising

Careers in advertising may involve working for advertisers, media, advertising _1_, or suppliers
and special services. In opinion of American specialists, at most, only 35 colleges and universities in the
USA have effective programs of _2_ education. Fewer than 10 offer any truly significant amount of
graduate work in advertising. However, advertising draws people from a variety of educational _3_.

Advertisers. Most companies that advertise extensively have advertising managers, or _4_
managers. Because these people help to coordinate the company’s advertising program with its _5_

program and with the company’s advertising agency, they must have aptitudes for both advertising and
6

Media. All _7_ use salesmen to sell advertising space or broadcasting time. Media _8 must be
knowledgeable about business and skilled in salesmanship.

Advertising agencies. A variety of specialists is required in an advertising agency because it
develops advertising programs, prepares _9 _, and places them in media. Those interested in advertising
_10_ and fact gathering should know both statistics and _11_ psychology. _12_ in media planning and
evaluation is essential for a career in media. The media buyer must identify and determine the most _13_
media in which to expose the advertising _14_, and purchase space or time in these media.

Copywriting requires _15_ writing skills and ability to visualize ideas. The copywriterisa _16_
of advertising ideas and messages. Layout, typography, and visualization are essential for those in art,
both for print advertising and for television _17 . Experience in ‘“show business”, dramatics,
photography, music, playwriting, and allied fields are excellent backgrounds for the television _18 .

Supplies and special service such as _19 _research organizations, television and radio producers,
film producers, art studios, photographers, and product and package designers support advertising.

Job prospects. More than 0.1% of the U.S. population work in advertising, but their numbers are
expected to grow _20_. Opportunities for rapid advancement are generally greater in advertising than in
most other industries. How rapidly a person moves up in responsibilities and pay is based largely on his
own _21_, more than on age or length of employment. For women, _22_ in advertising — at least in
advertising agencies and in retailing — tend to be greater than in most other business enterprises.

EX.5. Correct the identified mistakes in the article ‘New product development'

New product development



New product development (NPD) is the process of bringing a new product up the marketplace. Your business
may need to engage by this process due on changes in consumer preferences, increasing competition and
advances on technology or to capitalise for a new opportunity.

Innovative businesses thrive by understanding what their market wants, make smart product improvements, and
develop new products that meet and exceed their customers' expectations.

'New products' can be products that your business never made or sold before but have been taken to market by
others product innovations created and brought in the market for the first time. They may be complete original
products, or existing products that you have modified and improved.

NPD is not limited to existing businesses. New businesses, solely traders or even freelances can forge a place in
the market by researching, developing and introducing new or even one-off products. Similar, you don't need to
be an inventor to mastering NPD. You can also consider purchase new products with licensing or copyright
acquisition.

EXx.6. Translate into English
BblBO}I NMPOAYKTAa HA PBIHOK.

1. Cragus BeIBOJA MPOJYKTa HAa PBIHOK M CTaausl MPOJAX OIMMUCBHIBAECTCS >KM3HEHHBIM IMKIOM TOBapa,
MOCKOJIBKY BBIBEZICHHBIM Ha PHIHOK MPOAYKT CTAHOBUTCS TOBAPOM.

2. Hacrosmiee BpeMs XapaKTepU3yeTcsl 3HAUUTENbHBIM COKpAIIEHHUEM OOLIEeH ATUTEIbHOCTH KU3HEHHOTO
LIMKJIa TOBapa Ha PhIHKE.

3. OcHoOBHBIMH (h)aKTOPaMHU 3TOTO YCKOPEHHUS SIBISIOTCS BEICOKAs! KOHKYPEHIIHS B OOJIBIIMHCTBE OTpacie,
a TaKXKe OTKPBITOCTh HH(POPMALIUH.

4. DTO MPUBOIUT K TOMY, YTO HOBBIA MIPOAYKT, BBIBEIECHHBIN HAa PHIHOK, OY€Hb OBICTPO yCTapeBaeT.

5. llena Ha HEero mMpH 3TOM MaJaeT HUKE CeOECTOMMOCTH, M TOJIBKO BBIBOJ Ha PHIHOK HOBOTO MPOAYKTa
BO3BpaIllaeT KOMIIAHUH MPUOBLI.

6. B Hacrosmiee BpeMsi yTWIM3ALMs TaKXe CUMTACTCS YACTbIO >KU3HEHHOTO LHUKJIA MPOAYKTa, M 4YacTo
00S3aHHOCTH 110 OpraHW3alMU YTUIM3AIMHM TMPOJIYKTa IOCJIE €ro HCIOJIb30BaHMS BO3JAraioTcs Ha
MPOU3BOJUTENS. DTO CBSI3aHO, B TIEPBYIO OUepe/ib, C BOSHUKHOBEHHEM YKOJIOTUIYECKUX MPOOIIEM.

7. YpoBeHb NpUOBUIM KOMIIAHWU OOBIYHO MaKCHMaJbHA CTaJMU POCTA, @ YPOBEHb NPOJaK — HA CTaJAUU
3peJIOCTH.

8. B mocnenHee BpeMs, Kak MPaBHII0, KOMITAHWHU CTapaOTCS BHIBOJIUTH HA PHIHOK HOBBIE TOBAPHI KAaK MOKHO
yamie, 4YTO TPUBOAUT K CYIIECTBEHHOMY COKPAIIEHUIO JJIUTEILHOCTH TOBAPHBIX LHUKJIOB W,
COOTBETCTBEHHO, K 00Jiee C)KaThIM CPOKaM pa3pabOTKU MPOIYKTA.

EXx.7. Find mistakes in options (A-0) and match the correct options with relevant question in the
‘Innovation readiness quiz’

1. Why do you want to innovate?
A. Have conducted a feasibility study
B. To improve profits and increase sales
C. Formal protection is in place (e.g. patent, trade mark)
2. Do you know your idea will work?
D. To be more productive and competitive in new markets
E. Have built a prototype
F. Idea is functional but design could be improved
3. Is your idea well developed?
G. Have conducted proof of concept
H. Have consulted and sought advice
I. Haven’t yet completed detailed scoping
4. Is your idea designed to be functional?
J. Have designed your concept to optimise performance
K. Not sure at this stage
L. Idea will work but is not well designed



5. Is your intellectual property well protected?
M. To develop a good idea
N. Have consulted and are considering options
O. Haven’t considered IP protection

EXx.8. Set into order the main steps (1-9) of product launch process( a-i).

The main steps to have a successful product launch process are as below:

1.

2
3
4.
3.
6
7
8
9

Website:

Adpvertise:

Slogan & timeline:

Consulting a public relations firm:
Analyse competitors:

Product Sheet:

Target segment:

Press Conference:

Packaging:

All these steps in the product launch process are important in ensuring that a brand is launched effectively in the

market.

The first step in the product launch process is to accurately identify the target audience which
needs to be addressed in the target market.

The second step involves designing the product packaging which is unique and different.

The third step in product launch process is to define a time-line which needs to be followed
during the product launch. Also, effective marketing slogans and taglines have to be prepared to
attract customers.

Product launch process involves consulting public relations companies to ensure an effective
marketing plan to reach out to a wider audience.

This is the most important step in product launch process. Placing ads in several media outlets
in order to maximize the reach. Online ads can also be useful.

Creating a product sheet having the list of product features is important for product launch
process. This sheet would explain the product to the customers and make it capable for
purchase.

The next step involves understanding the current competitor strategy and their marketing
effectiveness.

Launching a website of the company, product or brand (if it is not existent). If it is existing, it
needs to be revamped & updated.

Finally hold a press conference addressing the media about the product features, company goals
behind it and what is the addressed need.

Ex. 9. Look through the survey results and answer 3 questions by using statistic data on the
presentation slide.



Ex.10. Put questions to the italics words in the sentences describing Strengths in the SWOT Analysis of Nike.
Below are the Strengths in the SWOT Analysis of Nike:

1. Nike is the world’s leading brand for sports shoes and apparel having a a global presence including
USA, UK, Asia and most of the countries across the world

2. Nike differentiates by making innovative products which has global recognition.
3. Effective business relationship-building is done by the company globally which has help its brand equity.

4. It has launched many other products in collaboration with companies e.g. launched music player, Nike
watches etc.

5. Nike is a leading 'top of the mind' brand with excellent innovative advertising and branding.
Kputepun onenknu (B 6ajiax):
3 Gayta BBICTABIISIETCS O0OYYAIOIIEMYCS, €CITM TECT MO KaXKJI0H TeMe BBIIIOJIHEH B IMOJTHOM 00beMe
(85 u Oonee %), MPOJIEMOHCTPUPOBAH BBHICOKUM YPOBEHb BIJIAJICHUS JIEKCUKOM, TEPMUHOJIOTHEM,
rpaMMaTUKOM; ypOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIHI COOTBETCTBYET IPOJBUHYTOMY YPOBHIO;
2 Gamta BBICTaBISETCS] O0YUaIOLIEMYCs, €CIH TECT MO KaK0 TeMe BBITIOJIHEH M0 O0JbIlel YacTu
(70-84%), mPONEMOHCTPUPOBAH XOPOIIMH ypOBEHb BIAJCHHUS JEKCUKOW, TEPMHHOJIOTHEMH,
rpaMMaTUKOM; ypOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET MOBHIIIIEHHOMY YPOBHIO;
1,5 6amna BeicTaBisieTcsl 00yUarOUIEMyCsl, €CIH TECT 10 KaXKIOW TeMe BBINOJIHEH HarnonoBuHy (50-
69%), MpoIeMOHCTPUPOBaH 0A30BbI YPOBEHB BIIAICHHS JICKCUKOWU, TEPMUHOJIOTHEHN, TPAMMATHKOM.
YpoBeHb chopMUPOBAHHOCTH KOMIIETEHLIUN COOTBETCTBYET OA30BOMY YPOBHIO;
1-0,5 6ana BBICTABIISIETCS] 00YUaAIOIMIEMYCsI 32 TECT 110 KaX 01 TEME, €CITH TeCT BHIMOJTHEH B 00heMe
MeHbIIIe MOJIOBUHBI (10 50%), MpoaeMOHCTpUpOBaH 0a30BbIH, ¢ OMIMOKAMHU, YPOBEHb BIAJCHUS
JIEKCUKON, TEPMUHOJIOTHEH, TpaMMaTHKOW; YpPOBEHb CQOPMHUPOBAHHOCTA  KOMIIETEHITHIA
COOTBETCTBYET 6a30BOMY, C OLIMOKAMHU, YPOBHIO;
0 GasI0B BBICTABIISIETCS O0YUAIOLIEMYCS, €CIIM TECT HE BBIIIOJIHEH BOOOIIIE.



[enoBas urpa

I/IHJIHKaTopr AOCTHKEHUA: YK-4.2., YK-4.3.

Tema 4. PazpaGoTka U BbINYCK HOBOIl NPOAYKIMH HA PHIHOK

HenoBas urpa «Pazpadorka npoaykra»

Llenv uepvr - Hayuutbes paboTaTh B KOJUICKTHBE, IPUOOPECTH HABBIKU ITyOJIMYHOTO BBICTYILIICHUS,
IPE3EeHTAlMi CBOMX Pa3pabOTOK, Pa3BUTh TBOPYECKHE CIIOCOOHOCTH, IPUHUMATh PEIIEeHUs, KOTOpbIe
OyayT HanboJsee BHITOJHBIMU JUTsS (GUPMBI - 3aKa3UuKa.

Ilopsiook nposedenus uepvl

YeTbIpeM peKJIaMHBIM areHTCTBAM IIpejyiaraeTcsi pa3padboTaTh IJIaH BHEJIPEHUsI HA PHIHOK MOJIHOM
MOJIOJIC)KHOM 01K 16l 3apyOeKHONU MapKU «AJIEKC», a8 UMEHHO:

1.

2.

(O8]

JlaTh IICHUXOJIOTMYECKYIO XapaKTEPUCTUKY YEIOBEKA, KOTOPBIM OJIMLIETBOPSET MAapKy B
Bocrounoii EBporre.

[Tpunymarh JIOrOTMO KOMIAHHM, «AJEKC» JeBU3 U (UPMEHHOE COYETAaHHE LIBETOB,
IPEUIOKUTh UJEH 10 OOPMIICHHIO 3aJla Mara3uHa.

Br16pate unTepecHbie, HEOOBIYHBIE UAEH 110 0OCITY)KMBAHHUIO KIIMEHTOB.

[TpenyioxkuTh MiIaH pacnpesieneHuss TOProBelX Touek mo r. Mockse, 4. 000CHOBaTh CBOIO
NO3HINIO, TOJB3YysSICh TaONHMIeld, B KOTOPOH MNPHUBEACHBI 3aTpaTrbl Ha pPa3JIMYHbIC
MEPOIPUSTHSL, CBA3aHHBIE C OTKPBITHEM Mara3uHa U IPOBEJECHUEM PEKIAMHON KaMITaHUH.
Pa3paborare mnaH pexkiiaMHOM KaMIaHUM, yKa3aThb C IOMOIIbIO 5. KaKUX CPEICTB OHA
JIOJIKHA OCYILECTBIIATHCS.

Peznamenm uepo

OrnamieHye npaBwI UIpsl U pa3gada Marepuala — 5 MUH.

O6xaymbiBanue 3a1a4 — 20 MuH.

BeicTynuieHne Kaxao0u rpymnmnsl — 5 MUH.

[TonBeneHue UTOrOB UIPhI U OTJIAIIEHNE PE3YJIbTATOB — 5 MUH.

3a0aua. He npeBbIcUTH OIOKET HAa OTKPBITUE MaraspHa M IMPOBEJICHHE PEKIAMHOM KaMITaHUW,
KoTopsIii cocrasisiet $ 350 000.

ITocne pa3zpaboTku MiaHa, Kax/jas Ipyra BeICTYNAeT B MOJHOM COCTaBe, ydacTue MPUHUMAIOT BCe

YIEHBI KOMaHbI.
Kpurtepuu onenku. B Hauase Urpsl BEIOUPAETCs! XKIOPH, KOTOPOE OLIEHUBACT U ITOABOIUT UTOTH.

HaumenoBanme 3aTpart CroumocTth I[pumevanus
OTKpBITUE KPYITHOTO $ 300 000 [Tnomane marazuna —
MarasuHa 1500 m2;

lomoBas uncTas mpuOBLTH
— $ 100 000
OTKpBITHE MAJIOTO $ 130 000 ITnomane Marasua —
Mara3uHa 300 m2;
[omoBas uncTas MpUOBLITH
— $42 000
[Tokynxa u $ 120 000 [Tnomans MarazuHa —
nepeo0opyI0BaHUE yiKe 200 m2;
CYIIECTBYIOIIETO lomoBas uncTas mpuOBLTH
Mara3uHa — $35000
[IpoBenenue pexiiaMHOM $ 35000 Cremku ponmkos — $
kamranuu Ha TB (6 9000;
MECSIIICB)

Omata a¢pupHOTO
Bpemenn — $ 24 000;

OddexTuBHOCTE —

OYCHD BBICOKASI
ITpoBeeHHe PeKIaMHOM $ 21 000 Cremkn pormikos — $
KaMIIaHWH Ha paauo (6 1000;

MECSIIEB)



Omnara s¢pupHOTO
Bpemenu — $20 000;

Db dexTHBHOCTS —
BBICOKAsI
IpoBeeHne peKIaMHON $ 15 000 Paspabotka ausaiina — $
KaMITIaHUU ¢ TIOMOIIEI0 1500;
Hapy»XHOHU peKIamsl (6 ApeHTa peKIaMHBIX
MECSIIEB) mutoB — $ 13 500;
Db dexrtnBHOCTE —
CpeHsist
Pekitama B xKypHaIax U $ 9000 Paspabotka qusaitna — $
ra3etax (3 mecsua) 1000;

ApeHa peKIaMHBIX
mmroB — $ 8000;
Db dexrtnBHOCTE —
BBICOKAs

Bamr 6romket: $ 350 000, oH criampIBaeTcsl M3 CYMMBI Ha OTKPBITHE Mara3uHa(-0B) M CYMMBI Ha NPOBE/ICHHE
pexiIaMHOM kKamnaHu#. PacxomoBats Gourbire 0003HAUCHHOW CYMMEBI HENB3S, MEHBIIIE — MOYHO.

Pa3jparounblii MaTepuaj

(O6cyxnenne Bcex MyHKTOB B TPYIIIE MPOXOIUT KOJDICKTUBHO, HO BO BPEMSI BBICTYIUICHHS TPYTIITHI IT0 KOKIOMY
BONPOCY JOKIAIBIBAET OTICNbHBIA YYAaCTHUK TPYMIbI, MYHKTH CPEAM YYACTHUKOB TPYMIbI PacIpeeNsaoTcs
CaMOCTOSITEIIBHO):

1. KakuMm BBl BUIUTE TUII0 MapKu MOJHOW MOJIOJEKHOM omexabl 1. Alex B Bocrounoi EBpone, naiite
HOJPOOHYIO NICUXOJIOIMYECKYI0 XapaKTepUCTUKY. [IpuBeauTe mpuMep N3BECTHOTO UEIOBEKA, KOTOPBIN
Mor OBl OJIUIIETBOPSATH MapKy. Pa3pabotaiiTe J0roTun KoMmnaHuy, 1esu3 (He 6osee 7 CloB, 2. BKIOYas
Ha3BaHHWEe Mapku Alex) m QUpPMEHHOE COUYETaHWE IBETOB, NMPEIUIOKUTE CBOU HICH O O(QOPMIICHHIO
TOPTOBOTO 3aJla MarasyuHa.

2. BsrlpaboTaiiTe HHTepecHble, HEOOBIYHBIC HAECH IO OOCIYXXHBAHUIO 3. KIHEHTOB, HaIpUMeEp
MI031IpaBJICHUE C JHEM POKICHIUS IMOCTOSHHBIX KIIMEHTOB, Yalleuka Kode nmpu 00CcIyKUBaHIH KINCHTA B
MarasuHe IO ero MpockOe U Tak Jaiee.

3. Kakoe xomndecTBO Mara3uHOB Mapku Alex, W kakoil miom@anu cied. AyeT OTKpbITh B T. Mockse?
OO6ocHy¥iTe CBOIO TIO3UIIHIO, TOIB3YHTECh MPUBENEHHO BhIe Tabmumel. Kak Bel BumuTe pekiamMHyto
kammanuio Mapku Alex B Poccum, ¢ moMoOmpr0 KakWX CPEACTB OHA JOJDKHA OCYHICCTBIITHCS?
OO0ocHyliTe CBOI0O TMO3UIIHMIO, MOJB3YHTECh MpPHUBEACHHON BbIie Tadmunei. [lomcuuraiite Bamm
CyMMapHbI€ 3aTpaThl HA OTKPBITUE Mara3yHa U IIPOBEACHUE PEKJIIAMHONM KaMIIaHUU U IIPUMEPHBIN CPOK
OKYIIaeMOCTH.

Oyenka Oelicmauti y4acmuuKo8 uepol:

Bannwi: 3a UCIONBb30BaHKUE PEUEBBIX ITHKETHBIX (POPMYII, 32 HCIOIb30BaHUE TPO(HECCHOHATHLHBIX TEPMUHOB, 3a
UCIOJIb30BaHUE PEUEBBIX TAKTHK.

UImpagnvie Oanrvi: 3a HEcOOJIONEHHE PEUYEBOTO JTUKETA, IpaMMaTHYecKue OIMMOKH, peueBble OMIMOKH,
HEKOPPEKTHBIN BOIMPOC, W3JHIIHIOK 3MOIMOHAIBHOCTh, HEMPABUILHOE HCIOJL30BaHHE MPO(HECCHOHATHLHOTO
TEpMUHA

Tema 6. Jlesi0BbI€ IEperoBopbI.

Henosas urpa « IEJIOBBIE IIEPEI"OBOPbBI»
L]env uepvl — BEIpabOTATh HABBIKH MPOBEICHUS COBEIIAHUI U MIEPETOBOPOB, COBMECTHOTO PEIICHHUSI IIPOOIIEM.
Urpokam HE0OXOAWMO TPOSBISTE CTPEMJICHHE K COTPYTHWYECTBY, JIOSULTBHOCTH M B TO K€ BpEMs yMEHHE
OTCTaMBaTh CBOIO TOUKY 3peHUs. HexxenaTenbHO NposIBIICHHE TAKMX KA4eCTB, KaK MPOTUBOOOPCTBO, YIPSMCTBO.
BricTynneHnss MrpoKoOB JTOJKHBI 00JIaJaTh CMBICIIOBOW TOYHOCTBIO, OBITh JIOTHYECKH IOCTPOCHHBIMH H
BBIPa3UTENbHBIMU. V3MHUINHSS 3MOIIMOHAIBHOCTD, TPYOOCTh BO BpeMsl IPOBEACHHUS TIEPETOBOPOB U COBEIIAHUI
OynyT obnarathes mrpadamu. Urpokam Takke ciieayeT u3deraTh MPUMEHEHUS B PEYH CJIOB-TIapPa3UTOB.
B xone urpbl y9acTHUKH JENATCS Ha JIBE TPYIIIHI IO 6 Yell., OJHA U3 KOTOPBIX MTPOBOJIUT MEPETOBOPEI, a IpyTras
— COBEILaHHE.
[TeperoBopsl NPOBOIAATCS MEXKIY JABYMS MPEINPHATHAMH — POCCHHACKUM KOMOWHATOM II0 IPOHM3BOJCTBY
nonurpadudeckoro o0OpyJI0BaHMs M HEMENKOH KOMIaHuel Toro ke mpoduis — O CO3JaHHMH COBMECTHOTO
npeanpustusi. Hemerkoe mnpeamnpusitue OyAeT TOCTAaBIATH JETalH, POCCHHCKOE — MPOH3BOAMTH COOPKY
nMevyaTHeIX MamuH. [lepen ydacTHMKaMu TMEPErOBOPOB CTOUT 3d0ayd — IOTOBOPUTHCS O B3aMMOBBITOIHBIX
YCIIOBUSIX CO3JIaHUSI COBMECTHOrO mpeanpusatus. [lo 3aBepmieHHN TeperoBO-poB YYAaCTHHKH 3aKIIOYAIOT
COIJIAIIEHUE O CO3IaHUK COBMECTHOTO HPEAIIPHUATHS, B KOTOPOM OTPaXKAIOTCsl OCHOBHBIE YCIIOBHS.



CoBemanne TPOBOAMUTCS MEXAY COTpPYIHUKaMH HOBoW Tumnorpaduu. IlpemcemarenscTByer ampekTop. B
MOBECTKY JEJIOBOTO COBEIIAHUS BKIIOYEH CIEMYIOMHUHA BOMPOC: (OPMYIHMPOBKA MHUCCHH OpPTaHHM3AINH W
YCTaHOBJICHHE JIOJICBOTO COCTaBa CIEIHAIbHOTO (hOH/A (CONMATbHBIC HYXKIIbI, MAPKETHHIOBBIC HCCIICIOBAHHUS,
BBICTaBKH, IPE3CHTAIMU, PEKIaMHbIe KaMIIAHWHW; Pa3IMYHbIE MaTepualbHble moouipeHus). Ilo pesynbraTtam
COBEIIaHU 3aITOTHIETCS MMPOTOKOJ, KOTOPHIH TOMIMACHIBAETCS JUPEKTOPOM.

B xome menoBoii WTpBl YyYacTHUKM BBITIONHSIOT TECTHl HAa yMEHHE BECTH IENOBYI0 Oecemy, IeperoBOpEHI,
ompeiesiCHUE TAKTHKH BEICHUS MEPETOBOPOB, TEPIIMMOCTD. DTO MMOMOXKET HIPOKaM JIyYIlIe TOHSITH Ce0s1, BBISBUTH

CBOHM NOCTOMHCTBA U HEAOCTATKU, pEUIUTH, B YEM UM HCO6XOI[I/IMO COBECPIICHCTBOBATHCA.
HNOPAJOK INPOBEJIEHUSA

B Hauvazne urpsl Bemymue oOBACHIIOT ee mpaBwia. VrpokaM npeanaraercs BBITSHYTh 110 OZHOM KapTOdke, HA
KOTOPO HamucaHa poJib KaKJOro YYacTHUKA U HOMep rpymnisl (1 umu 2).

I'pynma Ne 1. IleperoBopsl 0 CO31aHNH COBMECTHOTO MPeaNPHUATHSA

[onrpymnna «Hemerkast KOMIaHus 110 IPOU3BOIACTBY MOJUTPahUIEcKOro 000pyI0BaHUDY

Llenp meperoBopoB — H0OUTHCA Uil CBOEH KOMaHAbl HamOosiee BBITOAHBIX YCJIOBUM, HO, TEM HE MEHEE,
MOCTapaThCsl JOCTUYH KOMIIPOMHECCA.

Bamma nenp xak UTPOKOB — MaKCUMAaJIbHO PACKPBITh M IPOSIBUTH CBOM CIIOCOOHOCTH K MIEPErOBOPAM.

Bamma xomnanus cymecTByert yxe 6osee 50 jet, oHa XOpoIIo 3apeKOMEHA0BaNa ce0s Ha BHYyTPEHHEM 1 MHPOBOM
pBIHKE, IMEET HE-CKOJIBKO COBMECTHBIX MPENNpPHUATHIA B Pa3HBIX TOYKax MHUpa. Bbl ycmemHo cymiecTByere H
MOCTOSIHHO paclIupsieTe M OOHOBIISIETE CBOE MMPOM3BOJICTBO. BBI MocTaBIsieTe MPOAYKIUIO B CBOIO CTPaHY, a TAKXKe
3aHUMAETECh SKCIIOPTOM IPOM3BOIUMOIO OOOPYAOBaHMSA BO MHOrue rocyzapcrsa. B Poccun Hyxnmarotcs B
KaueCTBCHHON MOnurpaduyeckoil TEXHUKE, HO HE MHOTHME THUMorpaduu MOTyT 3a Hee 3amiaTuth. Co3gaHue
COBMECTHOTO HEMEIIKO-POCCUHCKOTO MPEANPHUATHS 110 IPOU3BOACTBY IMOIUTpaPHUSCKON TEXHUKH TTO3BOITUIIO ObI
YBEIUYUTh OOBEMBI PEAIN3yEeMOro Ha POCCUHCKOM pBIHKE 000pynoBaHus. Bbl cMOXeTe yMEHBIIUTbH
ce0eCcTOMMOCTh IPOU3BOANMON BaMHU MPOAYKLUH 3a cdeT OoJiee AeIeBOil pabodel Cuilbl, ChIPbs, COKPAILECHHS
TPaHCIOPTHBIX pacxoaoB. Co3maBas paboure MecTa, prpmMa XOpOIIo 3apEKOMEHIyeT ceOs B CTpaHe.

Bel  xoTtute 00pa3oBaTh COBMECTHOE MpPEINPHITHE C POCCHHUCKMM KOMOWHATOM TI0 TPOHM3BOACTBY
nonurpagudeckoro odopynosanusi. B coBerckoe Bpemsi 3TO ObUIO NPOLBETAIOLIEE W JOBOJBHO KPYIHOE
OpEANpHUsITHE, HO 32 BpeMsl PHIHOYHBIX pedopM W TpeoOpa3oBaHM JAella 3HAYMTENBHO YXyAUIMiIuch. He
MPOBOJIMIIOCH TIEPEBOOPYKEHHUE OCHOBHBIX (DOHJOB, CPEICTB Ha (PUHAHCHPOBAHUE HAYYHBIX DPa3pabOTOK B
001acTH MOZEPHU3ALMH BBIITyCKaeMOro o00pyI0BaHMs HE XBaTallo, 00BEMbI Pealn3aluil YMEHBIIINCH, H3-3a
3aJepKeK 3apabO0THOM MIaThl MHOTME KBANIW(UIMPOBAHHBIE CIIEHUAIMCTHI MOKMHYIM KoMOuHat. Poccuiickoe
NPEANPHUITHE TAKKE 3aHHTEPECOBAHO B MAPTHEPCTBE C BaMHU.

Poutb: nupexrop poccuiickoro komOouHaTa

Ponp naupexTopa Bo3naraer Ha Bac OOJBIIYIO OTBETCTBEHHOCTh. OT Bac JMYHO BO MHOI'OM 3aBHCHUT oOliee
BIIEUATIIEHHE, KOTOPOE CIOXKHTCS Y TIPEIoJaraeMbIX MapTHEPOB o pupme.

Y4acTHUKH HEMENKOH CTOPOHBI JIOJDKHBI YCIBINIATH HE TOJBKO Ballle MHEHHE, TTO3TOMY MpPEeIOCTaBIsiTe
BO3MOXKHOCTb BBICKA3bIBATHCS] BCEM WIEHAM CBOEH KOMaH/IBI.

B 3apaun qupexkTopa BXOJIUT:

1) TOATOTOBUTH BCTYNMUTENbHYIO peub Ha 2—3 MHH (Balla 11eJb, COCTOSTHUE MPEINpUATHS Ha JaHHBII MOMEHT,
BAIlIM NPEAJIOKEHUS U T. . — OJHUM CJIOBOM, BbI JJOJDKHBI 3aMHTEPECOBATH NTAPTHEPa);

2) IpeAoCTaBIATh CIOBO CBOMM 3aMECTUTENSIM U KOHTPOJIUPOBAThH MX BBICTYIUICHHS;

3) 10 OKOHYaHHH TIEPETOBOPOB BMECTE C JTUPEKTOPOM HEMEIIKOI KOMITAHWH 3aIlOJTHUTh COTJIANICHUE O CO3aHUM
COBMECTHOTO IPEANPHUITHS 110 IPOU3BOJICTBY HOIUTPAPHIECKOro 000pyI0BaHUS.

Poutb: 3amecTuTenbh AUPEKTOPaA IO KOMMEPUYECKOH 4acTH POCCHICKOro KoMOMHAaTa

Bamw 3ajjaum Ha eperoBopax COCTOST B CIICAYIOIIEM:

1) moaAroTOBUTH HEOONBITYIO BCTYIUTEIBHYIO PeUb (2—3 MHH);

2) oxapakTepH30BaTh Bally JIOJI0 B YCTABHOM KallMTaJle COBMECTHOI'O TIPEAIPUSTHS;

3) oOCcyAuTh Balll MPOIEHT MPUOBLTH, KOTOPYIO OYJET MONIy4aTh MPEAIPUITHE.

Poutb: 3amecTuTens JUpEKTOpa IO TIPOU3BOJICTBY U IEPCOHATY POCCUIICKOTO KOMOWHATA

B Bamm 3aa4un Ha eperoBopax BXOIUT:

1) HOATOTOBUTH BCTYNUTENBHYIO Pe4b O COCTOSHUM MPOU3BOACTBEHHBIX (OHAOB U MEpcoHaia — 2—3 MUH (BBI
JIOJDKHBI OOBSCHUTD, TIOYEMY 3aMHTEPECOBAHBI B TIAPTHEPCTBE C HEMEIKOW KOMITaHHEH );

2) cooOmMTh, HA YeM OyJeT OCHOBAHO Ballle COTPYJHHYECTBO (HAmpuUMep, NOIyYeHHe JIMIICH3UH Ha BBITYCK
000pyIOBaHMs, MOCTaBKa BaM KOMIUICKTYIOIIMX AeTaneil u3 ['epMaHuu mim ke mpou3BoACTBO WX B Poccum,
MIPEIOCTaBIICHUE COBPEMEHHOTO 000PYIOBaHUS H T. 11.);



3) oryacuTh Balld TPEIJIOKECHHUS IO TIOBOMY pPabOYMX B COBMECTHOM MPEANPHUATHH (IOJST POCCHUCKUX W
HEMEIKUX Pa0OTHUKOB, BO3MOXKHOCTH CTRKUPOBKH POCCHICKUX CIIENMAIICTOB B | 'epManny, Tak Kak paOOTHHKH
OyayT ocBauBaTh HOBBIC MAIIUHBI, H T. 1.);

4) pacckazaTh 00 anmapaTe ynpasieHHS MPENoJIaraéMoro COBMECTHOTO MPEANPHUITHS (KTO OyIeT y4acTBOBaTh
B YNPABJICHUU U B KAKOM COOTHOIIEHHH — MOXKHO B IPOIIEHTAX).

I'pynna Ne 2. IIpoBeieHue 1eJI0BOro coBelanusi Ha Temy «Muccusi GupMbl 1 Ha3HAYEHHE CIEIUATbHOTO0
donga»

Lens coBemanms — MpUIATH K 00IIEMY MHEHHIO TI0 00CY>KIaeMbIM BOIIPOCAM.

Bamma 1ens kKak HTPOKOB — MAKCUMAIIFHO PACKPBITH U MPOSIBUTH CBOM CTIOCOOHOCTH K IMPOBEICHUIO COBEIIIAHNN.
CoBemanne npoBOAMTCS B /ABa dTana. CHayana BCEe BHICKAa3bIBAIOT CBOM MPEIJIOKEHUS 1O TIEPBOMY BOIPOCY,
MPOUCXOANT OOCYKIEHHE, BEIOOP TyUIIeTo MpeuiokeHus. Jlanee HaunHaeTcst 00CyKIeHHUE BTOPOTO BOIIPOCaA.
Ponb: nupexTop

Brl siBRsieTech AMPEKTOPOM HOBOM THITOrpaduu. Bam HeoOX0auMo chOopMyIHPOBaTh MUCCHUIO (DUPMBI U PELIHTH,
B KakoM cooTHouieHuH (%) OyayT TpaTuTbcs cpelcTBa cnenuanbHoro ¢onga. s 3Toro Bel coOMpaerech
MIPOBECTH COBEIIaHNE, Ha KOTOPOE OYAYT BHIHECEHBI CIEAYIOIIIE BOIIPOCHL:

1) hopMynrpoBKa MUCCUM OpTaHU3AIINH;

2) nojaeBoy coctar crenuanbHoro Gpouaa (%):

— Ha COIMAIILHBIC HYKIHI;

— MapKEeTHHTOBBIE HCCIIEIOBAHNS;

— BBICTaBKHU, IPE3CHTAIUHN, PCKIIAMHBIC KaMIIaHWH;

— pa3JIN4YHbIC MATCPUAIIBHLIC ITIOOIIPEHUA.

BbI 10/DKHBI BHUMATENFHO BRICTYIIATH MIPEIIOKESHHS BCEX COTPYTHUKOB, 3aTEM MOXKETE BBICKa3aTh CBOIO TOUKY
3pC€HUA 110 JaHHOMY BOIIPOCY, a4 JaJIbIIC HAYUHATDH O6cy)KI[CHI/IC. Bnocs cBon MMpEAJIOKECHUA, HE CIICAYCT JaBUTH
Ha IMOAYUMHCHHBIX.

Ha coBemanue orBoautcs 10 30 MHH, TOSTOMY BaM HEOOXOAMMO 3apaHee MpOoAyMaTh, CKOJIBKO BPEMEHHU BBI
MOJKETe OTHaTh Ha OOCYXIEHHE KaKJOTO BOMpOca. YUTHTE, YTO BTOPOW BOMPOC €MKHIl W ero oOCyXKIeHWe,
CKOpee BCero, 3aiiMeT O0JIbIIe BpEMEHH.

B Baim 00513aHHOCTH BXOUT CIICAUTD 3a JUCIHUILIMHON Ha coBemanuu. OT BaC BO MHOT'OM 3aBUCHT, KaK MPOUAET
COBEIIlaHUE, Ha Bac Bo3yaraercs OOJbIasi OTBETCTBEHHOCTh. He pekoMeHayeTcs MOMyCcKaTh Mmay3bl BO BpeMs
COBCIIaHUA: OHO JOJIZKHO 6LITL OINCPaTUBHBIM. HGOGXOILI/IMO HaIlpaBJATh CBOUX NOAYMHECHHBIX HAa JOCTUKCHUEC
KOMITPOMHCCA TI0 CITIOPHBIM BorpocaM. Ecim o0cyskeHne 3a1uio B TYIHK, a BpeMsi, OTBEJICHHOE Ha 3TOT BOTIPOC,
3aKaHYMBAETCS, BBl MOXKETE IPUOETHYTH K TOJIOCOBAHUIO M TAKUM 00Pa30M BHIOPATH JIYUIINI BapHUaHT.

I1o oxoHUaHUM COBENIaHUs BBI JOJDKHEI IOIBECTH UTOT U COOOIITUTH O IPUHATHIX PEIICHUSX.

Pounb: corpynuuk (5 3k3.)

BBl TOITEKO YTO yCTPOUIUCH Ha padOTy B HOBYIO IIEPCIIEKTHBHYIO TUITOTPadUI0, TOCTPOSHHYIO U 000PYA0BaHHYIO
M0 MHUPOBBIM CTaHAapTaM. BbI JaBHO O TakOM MeUTalli, TIO3TOMY CTapaeTech KaKk MOXKHO JIydIlle BBITIOIHATH
nopy4yaeMble 3aJlaHus, XOTUTE 3apEeKOMEHIOBaTh ceOsi mepe] COCIYKMBLAMH W PYKOBOJCTBOM B KadecTBE
MEPCIEKTHBHOTO W HE3aMEHHMOTO COTPYIHHMKA. Bam mpenocraBiseTcs OTIMYHBIN maHc: GupMe HEOOXOaMMO
c(hopMyIIMpOBaTh MHCCHIO, PaCIPEeNIUTh CPEICTBA CIENHUaIbHOTO (OHIA, B CBSI3U C 4eM OyJIeT MPOBEIEHO
coBellanue. Bam npeioxkuiy B HEM y4acTBOBATh, U 3TO XOPOIasi BO3MOXXHOCTH MIPOSIBUTH CEO0sI.

Bam cremyer TIIATENHHO TMOATOTOBUTHCS K COBEIIAHWIO: COCTABUTH JIOKJIAJM, MPOJAyMaTh apryMEHTAIHIO
MIPEI0KEHNH.

Joknan 10mmKeH coaepKaTh:

1) hopMyIUPOBKY MHUCCHH OPTaHU3alINY;

2) noneBoi cocraB cenuanbHOro Gorma (%):

— Ha COUMAaNbHbIE HYK/bI;

— MapKETHUHI'OBBIC UCCIICAOBAHUAA,

— BBICTAaBKH, IIPE3CHTAIIUHN, PEKITAMHBIC KaMIIaHWH,

— pa3iIu4Hble MaTepHaIbHbIE OOIPEHHUS.

Ecnu Ha coBenianuu OyieT BBIOPaHO Ballle MPeIIoKeHNe XOTS Obl TI0 OTHOMY BOIIPOCY — 3TO OOJIBIION IITFOC JUTSI
Bac. HOSTOMy BbI JOJIKHBI TINATCJIBHO IMOATOTOBUTHCA X BO BPEMS COBCIIAHUA aKTUBHO OTCTauBATh CBOIO TOUKY
3pEHHSL.

Oyenka Ooelicmeuil Y4acmHUKO8 Upul:

FBannwi: 3a ucnonb30BaHUEe PEUEBBIX ITUKETHBIX (hOPMYII, 32 HCIIOIb30BaHUE TPO(HECCHOHATBLHBIX TEPMUHOB, 32
WCTIOJIb30BaHHE PEUEBbIX TAKTHK.



LiImpagnvlie 6annvi: 3a HeCOOIOACHHE PEUYEBOr0 ITHUKETA, I'PaMMATHUYECKUE OIIMOKH, pEYeBBIC OIIMOKH,
HEKOPPEKTHBIN BOIMPOC, W3JIHITHIOK 3MOIMOHAILHOCTD, HEMPABUILHOE HUCIONL30BaHUE MPO(HECCHOHATHLHOTO
TEPMHHA

Kpurtepun onenkn (B 6aj1ax):

- 2,5 Ganna BBICTABIIsIETCS OOy4JaroieMycst (WISHY TPYIIbI) TI0 KaXIOW TeMe, €CIT B TPOIIecce
HUI'Pbl OPOACMOHCTPUPOBAHBI I‘HYGOKI/IG 3HaHUA AUCLUIIIMHBI, JaHbl JIOTHMYCCKU IIOCICA0OBATCIILHBIC,
coJiepKaTelbHbIe, TIOJHBIC, NMPAaBUJIbHBIE W KOHKPETHBIC OTBETHI Ha BCE BOIPOCHI, CIHOCOOHOCTH
OCYIICCTBIISATh KPUTHUYECKUW aHAIU3 TPOOJEMHBIX CHUTyallMid Ha OCHOBE CHCTEMHOTO IIOAXO0Ja,
BbIpa0aThIBaTh KOMAHIIHYIO CTPATErHIO JJISl JOCTHIKCHHS ITOCTaBJICHHOM; MpeiaracT COOCTBEHHBIC
BApHUAHTBI PCUICHUA HpO6H€MBI; YPOBCHb OCBOCHUA KOMHGTGHHI/Iﬁ COOTBCTCTBYCT IMPOABHUHYTOMY
YPOBHIO.

- 2 Gayuta BBICTABIISIETCS O0yUaromeMycs (WIeHy TPYIIbI) MO KaXI0W TeMe, €Clid B Mpoliecce
UTPBl MPOJCMOHCTPUPOBAHBI ~ JTOCTATOYHO TJIyOOKHE 3HAHMS JUCIMILIMHBI, MPOPECCHOHATBHBIX
TCPMHHOB, JaHbl COACPKATCIbHBIC, MPABUJIBHBIC WU KOHKPCTHBIC OTBCTHI IOYTH Ha BCEC BOIIPOCHI;
UCIIOJIB30BaHbl PEUCBBIC ATHKETHBIC (DOPMYJIbI, pEUEBhIC TAKTUKH, YPOBCHb OCBOCHUS KOMIICTCHIIUN
COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO.

- 1 Gamn BbICTaBIsIETCS OOy4YaroIEeMycsi (WICHY TPYIIbI) MO KaXJIOW TEME, €CJIM B MPOLECcCe
HUI'PBI IPOACMOHCTPHUPOBAHBL 0a30BbIe 3HAHUSI AUCHUIUINHBI, JaHbI ITPABUJIbHBIC 1 KOHKPETHBIC OTBCThHI
MOYTH Ha BCE BOIPOCHI, JIOMYIIEHbl HE3HAYUTENIbHBIC JEKCHUYECKHE M TIpPaMMAaTUYECKHE OIINOKH;
HECOOITI0ICHNE PEUEBOTO 3TUKETA; YPOBEHb OCBOSHUS KOMITETEHIIMI COOTBETCTBYET 0230BOMY YPOBHIO.

- 0 GayutoB BBICTaBIsICTCS OOyYaroleMycsi (WICHY TpPYIIbl), HE MPUHUMABIIEMY Y4acTHE B
paboTe rpymisl WA TPYTIe, HE CIPABUBIIEHCS C 3aJaHUEM Ha YPOBHE, JOCTATOYHOM JJISI IPOCTABICHUS
MIOJIOKHUTEITLHON OI[CHKH.

PosieBasi urpa
I/IH)II/IKaTopr OOCTHIKEHUA: YK-4.2., YK-4.3.

Tema 1. O0yuenne u pa3sBUTHE NEPCOHAJIA.

Pousesas nrpa « TEMHAS JIOIHAJTKA»
L]env uepwvi — OCBOUTH PUEMBI BeJICHHS JISITOBOH Oeceibl; pa3paboTaTh JOJKHOCTHBIE TPEOOBaHUS K KAHUIATaM
Ha BaKaHTHYIO JI0JDKHOCTB; OLCHUTh JIMYHOCTHO-/IEJIOBbIE KauecTBa KaHANAATa.
Ocnosnas 3a0ava pabomooamensi — BBIIBUTD NOJUIMHHOE JIMI0» KaXIOTO U3 MPETEHAECHTOB U HE JOIYCTHTh
OIIMOKH B MX OLIEHKE.
OcHognas 3a0aua npemenoenmos — NPUIOKUTH BCE YCUIIHSL, YTOOBI OBITh MIPUHATHIM Ha JOJDKHOCTD, a TAKXKE HE

JaTb mouMaTth ceOs Ha BOIIPOCE U paSO6J’Ia‘lHTB.
HOPAJOK NPOBEJEHUA

Ha nepBom stane ¢hopmupytrorcst paboune rpymisl. Mrparomye B KonmdecTBe 16 den. AensTcst Ha TP TPYIIIEI 1O
4 ge., Ka1as U3 KOTOPBIX MPEJCTABISIET CO00I caMOCTOATENBHYIO GUPMY U HMEET JUPEKTOPa, MEHEKepa 110
NePCOHANY U HaYallbHUKA OT/ela KapoB. OcTajbHbIC YeThIPEe UTPOKA SBISIOTCS MPETEH/ICHTAMH Ha BAKAHTHYIO
JIOJKHOCTH. [locie okoHuaHus )kepeObeBKH (UPMBI 1 KAHAUIATHI TOTYYaIOT Pa31aTOYHBIA MaTepUal, C KOTOPHIM
HA4YMHAIOT PabOTaTh.

Ha BTopom 3Tame uueT moaroroBka K JenoBoit Oecene. Ciiemyer y4ecTb, YTO B MPOIECCE UTPHI KAXKIOMY
KaHJU/IaTy MPEICTOUT CHITPATh CBOIO POJIb, B COOTBETCTBHHU C KOTOPOH OH OyeT 00IaThcs ¢ paboToaaTensiMu.
Benymuii 00BsCHIET KOXIOMY KaHAMJIATY CyTh €0 POJH, MPUYEM B MHTEPECaX WTPbl HU OJUH KaHAWUJAT HE
3HACT, KAKHUE POJIM UCTIOJIHAIOT APYTHUC KAaHAUAATBI, paBHO KaK 1 pa6OTOZIaTeHI/I 3HAIOT TOJIBKO THUIIBI KAHAWAAaTOB,
HO KaXKJIOTO B OTJICIIbHOCTH UM TPEICTOUT yraaath.

Kannmunary BeiensieTcsi BpeMs Ha MOATOTOBKY, B TEUEHHUE KOTOPOTO OH JOJDKEH TaKKE 3allOJHUTH PE3IoMeE,
KOTOpPOE TIOTPeOyeTCs TSI OIEHKH €T0 JISTOBBIX KadecTB (CM. «Pa3maTouHbIil MaTepua).



IToka kaHIMAATHI TOTOBATCA K JEJNOBOHM Oecene, kKakmas ¢upma paspabaTbiBacT TpeOOBaHMS M BOIPOCH K
KaHaunary. UtoObl mpaBHIbHO HACTPOHUTHCS HA JETOBYIO Oecey, paboToaTeN! JODKHBI 3apaHee ONpeeluTh
CBOM TOAXOJbI K 0OTOOPY NPETEHACHTOB Ha BAKaHTHYIO JOJDKHOCTB. JIJIsl 3TOTO TUPEKTOpY (GUPMBI peiaraeTcs
OTBETHUTH Ha TecT (Tab. 6): OH O3BOJIUT HANIPABUTH BOMPOCHI K IPETSHACHTY B HY)KHOE PYCJI0 U U30eKaTh TPATHI
BpemerH (cM. «Pa3maTounsrit MaTtepuanm). OZHAKO 3TH BOIIPOCH HE CIIEyeT MEXaHMIECKH KOTMPOBATh B Oecerie
C KaHAWAATOM, TeM OoJIee YTO B TECTE MPECTaBIICHBI JAIEKO HEe BCE «KaBEP3HBIC» BOMPOCHI. 3aMIOTHEHHBIN TECT
nepeaaeTcst BEAyIIEMY, H Pe3yJIbTaThl €ro OrjalaroTcs B KOHIE UTPHI.

B xoze Gecebl HaI0 TaKXKe OLIEHHUTH JEJIOBbIC KauecTBa KaHAUAATOB. [I03TOMy MeHeKep 1o MepcoHaTy KaKIoH
¢upmel 3amonasier «TpeboBanust k KaHaMAATy» (cM. «Pa3maTounslii MaTepHam»), B KOTOPHIX YKa3bIBAIOTCS
JOJDKHOCTB, KBaNU(UKALMS 1 HEKOTOpble 0cobeHHOoCTH Oy nymei padoTsl. [Ipu 3anonnennn TpeGoBaHU HYKHO
00paTuTh 0co00€ BHHMaHHE HA MyHKT «THI pyKOBOJCTBA, MPEANOYTUTENBHBIN AN KaHAauaaray. Jms storo
KaX1as pupMa IoIydaeT JUCT « THITBI pyKOBOICTBAY.

st pesynpraToB Oecepl 0cOOEHHO BasKHO, KAKOE BIEUATICHHE O KaHAWATE COCTABAT MPEACTABUTENN (HUPMBIL.
[TosTOMY pyKOBOAWTENH OTAENA KaApoB mony4aroT «Kapty oTOopa npeTeHIeHTOBY — 3aloJIHATh ¢ OYIyT yKe B
niporiecce Oecenpl. Kapra comepxut neBATh (hakTopoB 0TOOpa, HO BCe (DUPMBI MOTYT OIMPENIEIUTh TOIBKO TE U3
HHUX, KOTOpBIC TPEACTABISIOT UII HHUX BAXXHOCTh M, IO KOTOPBIM OYAyT HEMOCPEACTBEHHO OLCHWBATHCS
KaHauaaThbl. HpI/I JKCJIaHUU PYKOBOJUTCIIb OTACIAa KaAPOB MOXKET CYMMHUPOBATH OUKH 110 KAXKAOMY (baKTopy u aJ1s
K)XIO0T0 KaHIUIaTa OTMETHTh 3Ty cymMmy. KapTta oTO0pa 1mo3BoJIUT 110 OKOHYaHUH JIEJIOBOH Oecebl T0IBECTH
UTOTH I10 BCEM KaHIHATaM.

3arem mpoBoauTcs Oecena ¢ MpeTeHACHTaMH U padoTojareisiMd. Ha 5ToM 3Tare KaIplid KaHAUAAT JOIDKEH
NpoTH cobecenoBaHme BO BceX pupMax. B Havyane nenoBoit Oece/ibl OH OT/AAET 3aII0JIHEHHOE PE3IOME MEHEIKEPY
10 TIePCOHAY, KOTOPBI OTMEYaeT COOTBETCTBHE JIENIOBBIX KAaUeCTB W IMOJATOTOBKM KaHAWAATa TPEOOBAHUSM,
pa3paboTaHHBIM Ha TIPEABITYIIEM dTare. 3aTeM JUPEKTOp GUPMBI 33/1aeT KaHAUIATY PsiIl BOIIPOCOB, HA KOTOPHIE
TOT IOJDKEH OTBETUTH. B TO ke BpeMsi pyKOBOJHUTENb OT/Ea KaJpOB 3alOJHACT KapTy 0TOOpa MPETEHACHTOB,
PYKOBOJICTBYSICh OTBeTaMH KaHIuIaToB. [IpencraBurensm ¢pupMbel HEOOXOAMMO 0OpAaTUTh BHUMAaHUE HA TO, YTO
OyIeT TOBOPHUTH KaHIWAAT, M OCOOEHHO — KAK OH OyneT roBoputh. [loBemeHMe KaHIWUIATOB UMEET BaXKHOE
3HAYEHUE, TaK KaK KaXIbli M3 HHUX BCE-TAaKd WIPAeT ONpPEACTICHHYIO POJb U HE MOXET CIHUIIKOM OT Hee
OTKIIOHATBCS. B TO ke BpeMs KaHAWaTbl OyIyT cTapaTbcs HE pa3o0iaynTh cebs, MOITOMY Iepea
paboTomaTeSIMU CTOUT CIIOKHAs 3anava. MIx BeIOOp OyZeT 3aBHCETh HE TOJIBKO OT COOCTBEHHBIX CIIOCOOHOCTEH
K OIIEHKE, HO U OT TOT'0, HACKOJILKO XOPOIIIO ObLIa CHITPaHa Ta UIIK HHAS POIb.

Ha 3axmounTenbHOM 3Tare OLEHKH KaHIWIATOB Kakaas (UpMa MOJBOIUT WUTOTH. [Ipy 3TOM y4HTHIBAIOTCS
OTBETHI KaH/IUATOB, 00IIee BIIEUYATICHNE O KaKIOM M3 HUX M Pe3yJIbTaThl 3anoiHeHus Gopmel « TpeboBanus k
KaHauaaty» u tadn. 7. Kaxxnas ¢pupma ycTpanBaeT 3aKpbITOe COBEIIAHNE W BEIHOCUT OKOHYATEIBHOE PEeIICHHUE,
KOTOpO€ B NMHUCHhMEH-HOM BHJE MepeAaeTcss BeAylleMy. 3aTeM BeAyIIMH orjamaeT pe3yibrarsl urpbl. Oupma,
KOTOpast yrajaia OOoJbIlie BCETO KaHAMIATOB, CUATACTCS BBIMTPABIICH. MOXHO C/ienaTh BBIBOJ, YTO Y ITHX
YYaCTHHKOB HMEIOTCSl HABBIKH IICHXOJIOTHYECKOM IMarHOCTHKY. KaHanaaT, KOToporo He cMOTJIa yraJiaTb HU O/1Ha
¢dupma, TaKKke BBINTPHIBACT.

Kpurepun ouenku (B 6aj1ax):

- 4-3 Oamna BeIcTaBisgeTcss oOyuwaromemycs (WieHy TpyIIbl), €CId B IPOLECCe HIPbI
MPOJEMOHCTPUPOBAHbl TIyOOKHME 3HAHHUS JUCIUIUIMHBI, JaHbl JIOTMYECKH TOCJel0BaTelIbHbIE,
coJiepKaTeibHble, TOJHbIC, MPAaBUJIbHBIE W KOHKPETHBIE OTBETHI HAa BCE BOIPOCHI; CHOCOOHOCTH
OCYHIECTBIISITh KPUTUYECKUN aHaIU3 NpPOOJEMHBIX CHUTyalluii Ha OCHOBE CHCTEMHOTO IOAX0Ja,
BbIpabaThIBaTh KOMAHJHYIO CTPATErHio JJIsl JOCTHXKEHMs IOCTABJICHHOM; MpeiaraeT coOCTBEHHBIE
BapHaHThl peIlIeHUsl MpPOOJEMbl; YPOBEHb OCBOEHHUS KOMIIETEHIMH COOTBETCTBYET MPOABUHYTOMY
YPOBHIO.

- 2-1,5 Gamna BbIcTaBiseTcs oOywaromemycsi (WIeHy TpyMIbl), €Cld B TMPOIECCE HIPHI
IPOIEMOHCTPUPOBAHBI JIOCTATOYHO TIIyOOKHE 3HAHUS IUCIMILUIMHBI, MPOPECCHOHATBHBIX TEPMUHOB;
JaHbl coJiepKaTeabHble, IPABUIbHbIE U KOHKPETHBIE OTBETHI IOYTH Ha BCE BOIPOCHI; MCIOJIb30BAHbI
peueBble 3TUKETHBIE (DOPMYIIBI, peueBble TAKTHKH, YPOBEHb OCBOCHHS KOMIICTCHLIUH COOTBETCTBYET
HOBBIIIEHHOMY YPOBHIO.

- 1 Oann BeIcTaBisieTcs oOydamomemycss (WieHy TpyHNmbl), €CIM B MPOILEcCe HIPhI
IPOJEMOHCTPUPOBAaHbl 0a30Bble 3HAHUS IUCLMILUIMHBI, JaHbl MPABUIbHbIE U KOHKPETHBIE OTBETHI



MOYTH HA BCE BONPOCHI, JOMYIIEHbl HE3HAUUTENbHBIC JIGKCHUECKHE U TPaMMaTHYECKHE OLIUOKU;
HECOOJI0ICHHE PEUEBOT0 3TUKETA; YPOBEHb OCBOSHUS KOMIIETEHIIMI COOTBETCTBYET 0230BOMY YPOBHIO.

- 0 GaioB BbICTaBiIsIeTCs 0OydaromeMycsl (WieHy TpYIbl), He MPUHUMABILIEMY ydacTue B
paboTe rpynibl UK TPYIIEe, HE CIIPaBUBILIEHCS ¢ 3aJaHUEM Ha YPOBHE, JOCTaTOUYHOM JJIs IPOCTABIICHUS
MOJIOKUTEIBHOU OLIEHKH.

Keiicnl
Nupukaropsel noctmkennsi: YK-4.2., YK-4.3.

Tema 3. TpyaoycrpoiicTBo.
Keiic. «BHeapeHne nporpaMMHOro odecrne4eHus 1o nogdopy Kaaposy».

Case. Recruitment Software. We want to implement an ATS system or recruitment software! But why?
Now that we know the why and the what, let’s look at the outcomes of implementing ATS and
recruitment software as our solution. A common issue that occurs amongst Executives, HR managers,
and recruiters is dissatisfaction with their service level agreements (SLA). Meaning, recruiters don’t
meet the expectations set by managers. This is probably a driving factor for you reading this business
case. How does this happen? For example, HR managers might set a time-to-recruit timeline that is
unattainable with the current recruitment process... but on their end they’re getting their part done within
a few days so they can’t understand why their employees can’t also get their parts done on time.
Executives then question if there is a problem with their productivity and work ethic. Let’s look it at like
this... it’s in the best interest of the company and managers that the vacant seat is filled ASAP. [ repeat,
ASAP. Whilst the seat is vacant, productivity is lower, workflow efficiency is lower and there is a greater
risk of lower profits. Therefore, problems arise when recruiters can’t fill the seat as quickly as they’d
like. How does recruitment software fix this? The share capabilities, as discussed above, allow
collaboration which reduces time-to-hire through employees having access to the platform anywhere
and at any time. Gone are the days of print, sign, scan and send... you can create and complete an e-
form in minutes, and have it approved in minutes instead of days. Video interviews are also crucial in
modern recruitment processes...before phone screening, you know who your candidates are, what they
can do for your business and if they’ll be the right cultural fit. Therefore, you refine your candidate
selection before wasting time on phone screening tasks and hour long interviews of unsuitable candidates
.As well as reducing time spent on unsuitable candidates, the process of onboarding and recruiting
suitable candidates is quicker.

Problem. Why are you considering implementing an Applicant Tracking System or Recruitment
Software? Maybe you’re using an outdated software, or still primarily paper based (which pains me to
say). Regardless of what your current recruitment process is, you believe it could be more efficient.
Whether that be less time consuming or less costly, you’ve recognised there is potential
to improve and update your recruitment process. Your problem is this:“The way in which my company
and I recruit and onboard new candidates is outdated, time consuming and unnecessarily costly; therefore
inefficient.”

Objectives. If you’re thinking about purchasing a recruitment software, or ATS, you must create
objectives and goals! Why do you want to implement an ATS system? What do you want to get out of
it? For this business case, I’ve created the following objectives; To implement measurability and
accountability amongst HR professionals, executives and recruiters

1. To encourage collaboration amongst HR professionals, executives and recruiters
2. To reduce time to hire, and increase satisfaction of service level agreement
3. To quicken the recruitment process and be digital friendly for a remote workforce


https://myrecruitmentplus.com/blog/how-to-manage-productivity-when-working-remotely/
https://myrecruitmentplus.com/blog/how-video-interviews-can-cut-the-time-you-spend-on-recruitment-in-half/
https://myrecruitmentplus.com/blog/the-business-case-for-digital-onboarding-software/

These objectives solve the problem your business is currently facing by positively influencing the
efficiency of the business, and the successfulness of your recruitment.

Solutions. We’ve acknowledged our recruitment process is outdated and not ensuring maximum
productivity and workplace efficiency. Therefore, we’re considering our options and looking at how to
better our recruitment systems. We want our new recruitment process to:

1. Be measurable and hold hiring personnel accountable

2. Encourage collaboration

3. Increase recruitment efficacy and reduce time to hire

4. Be digital due to new remote working conditions
Outcomel- Increased Collaboration. e.g. Arguments: A recruitment software encourages
collaboration between HR, recruiters and the executives. How? It shortens the communication channels
and allows multi users, whilst also allowing each user to have A PERSONALISED ROLE. That
means their platform is customized to their role... I’ll break it down and give you an example. The
executives, what do they do? They sign off on HR activities, such as a request-to-recruit. They don 't
need to see the brainstorm and process behind the idea development, they only need to see the finalised
outcome. Therefore, when they log into the recruitment software they see ONLY what’s relevant to
them. Their platform and the recruiters platform will look different, but store the same data. Whilst their
platform is customised, it’s not limited! Recruiters, HR and Executives can share information with one
another regardless of their customized role...
Outcome 2 — Strengthened Service Level Agreement. Arguments:
Outcome 3 — Positive Candidate Experience. Arguments:
Outcome 4 — End-to-End Data Integration. Arguments:
Results. Recommend the best solution and back it up.

Tema 7. CrapT-an npoexkr: pa3padorka, pMHAHCHPOBAaHME M Pa3BUTHE.

Keiic. «CrapT-an».
Casel. Start-up company

A start-up company OTC Tech making diagnostic test kits is looking for ways to grow its business.
The company was born out of a personal experience. The need for a routine test entailed a week-long
wait to see the family doctor, followed by a trip to the hospital for the test, and finally the results were
received over the telephone. The whole process took three weeks. In the end, it just seemed that life
would be easier for all concerned if patients had easier access to such tests. There are many good reasons
for people to take control of their own health, and OTC Tech can help by providing people with home-
test kits. Their range of products includes a cholesterol test, diabetes tests and allergy testing. Growth of
OTC has been consistent over the first couple of years, but a little slow. The company directors recently
hired a consultant to help them decide how to develop the business.

Dilemma. They are going to hold a meeting to consider the pros and cons of all the options for
growth. Which ones are low risk and which are high risk? And which options are best for the company?

Options: Increase the frequency of purchase and maintain customer loyalty; Diversify and start to
sell new, related products that potential customers currently buy from their competitors; Find new
distribution channels, e.g. e-commerce; form strategic partnerships, e.g. with a company selling dietary
products or herbal remedies; outsource manufacturing to a country with lower labour and production
costs, and focus the business on marketing and sales.
Outcomes.
The objectives solve the problem your business is currently facing by positively influencing the
efficiency of the business.
Results. Recommend the best solution and back it up.

Kpurepun ouenku (B 0aiax):



- 2,5 6aju1a BBICTABIIsICTCS 00YyUalOIMEMyCs, €CIM U3JI0KEHHE MaTepuaja JOTHYHO, TPaMOTHO, 0e3
omKOOK; TMPHUCYTCTBYET CBOOOJHOE BIAJCHUE TNPO(PECCHOHANBHON TEPMUHOJIOTHEH; YMEHHE
BBICKA3bIBaTh U 000OCHOBATH CBOU CYKACHUA; CTYACHT HacT LIGTI(I/II;’I, HOJIHBIPJI, HpaBHHBHLIﬁ OTBET Ha
TEOPETUYECKHE BOMIPOCHI; CTYACHT OPraHU3yeT CBA3b TEOPUU C MPAKTUKOH; YPOBEHb OCBOCHHS
KOMIIETEHIIMH COOTBETCTBYET MPOJIBUHYTOMY YPOBHIO.

-2 faJu1a BBICTABISIETCS OOY4YalOLIeMyCsl, €CJIM OH IPaMOTHO HM3J1araeT MaTepuall; OPUEHTHUPYETCS B
MaTepuaie, BiajeeT Mpo(eccHOHATbHON TEPMHHOJIOTHEH, OCO3HAHHO MPUMEHSET TEOPEeTUUYECKHE
SHAHUA OJId PCIICHUA Keﬁca, HO COACPIKAHUC U (bopMa OTBE€Ta UMCHKOT OTACJIBHBIC HCTOUYHOCTH, OTBCT
MPABWIbHBIM, MOJHBIA, ¢ HE3HAUUTEIbHBIMA HETOYHOCTSIMH WM HEAOCTATOYHO MOJHBINA; YPOBEHb
OCBOCHHA KOMHGTGHHI/Iﬁ COOTBCTCTBYCT IMMOBBINICHHOMY YPOBHIO.

- 1 6aan BeICTaBiIAEeTCA O0YUaIOLIEMYCs, €CIIM OH M3JIaraeT MaTepuai HEMoJIHO, HEMoCIe10BaTeNIbHO,
AO0IMYCKAaCT HCTOYHOCTHU B OIPCACICHUU HOHHTHﬁ, B IMPUMCHCHUHA 3HAaHUH AJI pCIICHUSA Keﬁca, HE
MOJKET J0Ka3aTeJIbHO OOOCHOBATh CBOM CYXJACHHUSA; OOHApYXMBAeTCA HEIOCTATOYHO TIIIyOOKOe
NOHMMaHHE HM3YyYEHHOTO MaTepHalia; YpOBEHb OCBOCHHMS KOMIIETEHIIMHA COOTBETCTBYET 0a30BOMY
YPOBHIO.

- 0,5 -0 6any0B BbICTaBIsAETCS O0YHYAIOIIEMYCS, €CJIU OTCYTCTBYIOT HEOOXOJMMBIE TEOPETUUYECKUE
3HAHUS; JOMYIIEHbI OITMOKK B OMPEIEICHUN MOHSATUH, UCKaXKEH UX CMBICI, HE PElIeH KelC; B OTBETE
CTYZCHTA IMPOSBISIETCS HE3HAHUE OCHOBHOTO MaTepualia y4eOHOH MpOorpamMMel, JOMYCKalOTCsl rpyOble
OIIMOKY B U3TI0KEHUH, HE MOKET MPUMEHSTh 3HAHUS Ui PellIeHus Keca.

3aganus I TBOPYECKOIro peiiTHHra
TemaTuka rpynnoBbiX, HHIANBUIYAJbHBIX IPOEKTOB
Hnouesuoyanvuvie npoekmaol
HNupuxartops! noctuxenus: YK-4.2., YK-4.3.

Tema 2. CiryxeOHble QYHKIIUH M JOJKHOCTHBIC 00513aHHOCTH

[ToATOTOBUTE YCTHBINM 0030p IMOCIIETHUX HOBOCTEH B 001aCTH OM3HECA H SKOHOMHUKE C
ucrosb3oBanueM 3apyoexHsix caittoB CMU (BBC, CNN u ap.).

Tema 5. Opranusanusi NpoABHKEHUS TOBAPOB U YCJIYI, OpeHAUHT
Hanucats nenoBoe nmucbMo (IMUCHMO-TIPEAIOKEHNUE).

I'pynnogvie npoexmut

Tema 4. Pazpa0oTka U BbIIIyCK HOBOW NPOAYKIUH HA PHIHOK

[Tpociymats Buseo gpparment npesenTanuu o6usnec uaen ‘Original iPhone” Ctusa [I>x06a u
MOJTOTOBUTH AHAJIOTUYHYO MTPE3EHTAINIO JIsl ITyOJIMYHOTO BBHICTYIIJIEHUS] HA MEXAyHapOIHON
KOH(EpeHIIHNH.

Tema 7. CTapT-an npoekT: pa3padorka, GuHAHCHPOBAHME U Pa3BUTHE

[ToATroTOBUTH KPUTHUYECKHI aHAIIU3 TI0 33J]aHHOHN CTaThe IKOHOMHYECKOUM HAIMPaBICHHOCTH 13 )KypHaia « The
Business Magazine».



Kpurepun onenkn (B 6aj1ax):

5 -4 6anna BeicTaBiIsIETCSA 00YYAIOMIEMYCsl, €CITH MIPOEKT MOJIHOCTHIO COOTBETCTBYET TPEOOBAHUSAM, K
CTPYKTYpE, COIAEpXaHHIO, OQOPMIICHHIO M pealu3ald I[POEKTa. BBIOJHEH CcaMOCTOSTENbHO C
UCTIOJIb30BaHUEM HEOOXOAUMOM TEOPETUIECKOHN U MPaKTU4YeCKOi 0a3bl. I[IpoeKT 3amuiieH Ha BBICOKOM
ypoBHe. OTBeTbl Ha BOIPOCHI I'PaMOTHbIE U MOJIHBIE. [IpOAEMOHCTPUPOBAHO YBEPEHHOE BIIAJICHHE
CHEHaJIbHON 3KOHOMUYECKOW TEPMHUHOJIOTMEN HA MHOCTPAHHOM si3bIKe. OTCYTCTBYIOT JIEKCUUECKUE U
rpaMMaTH4ecKie OIUOKHU. Y POBEHb OCBOSHHSI KOMIIETEHIIUI COOTBETCTBYET IPOABUHYTOMY YPOBHIO.

3-2 0ajuia BbICTaBISETCS OOyYaromeMycs, €CIM IMPOEKT B IEJIOM COOTBETCTBYET TpPEOOBaHMSM,
HPEIbABIAEMBIM K CTPYKTYpPE, COAEP)KAHUI0, OQOPMIICHUIO U peau3alluyd IPOEKTa, 00ydyaroIuics
JIEMOHCTPHUPYET YMEHUE padOTaTh C MaTEPUAIOM Ha HHOCTPAHHOM SI3bIKe, CO3/1aBaTh Ka4YeCTBEHHBIC U
TIIATEJIBHO IMPOPAOOTAaHHBIE IMPOEKThI, MCIIOJb3Ysl HECKOJbKO HMHCTPYMEHTOB Ul HCCIEIOBaHMUA.
OtBersl Ha BoOmpochl MOJHBbIE. [IpOEMOHCTPUPOBAHO YBEPEHHOE BJAJECHUE CIIELUAIbHOU
9KOHOMHYECKOM TEpPMMHOJIOTHEH Ha HWHOCTPAaHHOM S3bIKE.  YPOBEHb OCBOCHHS KOMIIETEHIIMH
COOTBETCTBYET NOBBILIEHHOMY YPOBHIO.

1,5-1 6ana BeicTaBisieTcs 0OydaroOmeMyCs, €CJIM MPOEKT YaCTHYHO COOTBETCTBYET TPEOOBaHUSM,
HOPEIbIBISEMBIM K CTPYKType, COAEpKaHHIO, OQOpMIICHHIO U peanu3auuu npoekra. CojepikaHue
paboTHI pacKpBIBAaET TEMY, HO SIBJISICTCS HETIOMHBIM. OTBETHI Ha BOIPOCHI HETIOJIHBIE JIN0O OTCYTCTBYIOT.
JlonmyieHsl rpaMMaTH4eckue M JIGKCUYEeCKHe OIIMOKM. YPOBEHb OCBOCHUS KOMIIETEHLUH
COOTBETCTBYET 0a30BOMY YPOBHIO.

0 6as110B BhICTaBIIsIETCS O0yUarOIIEMycsl, €CIM IPOEKT HE COOTBETCTBYET TPEOOBAHUSAM K CTPYKTYpE,
cofiepkaHuIo, 0(hOPMIICHHIO U peanu3anuu npoekra. ConepxKaHue MPOeKTa YJACTHYHO WU ITOJHOCTBIO
HE COOTBETCTBYET TeMe. JlonyiieHsl rpyOble rpaMMaTHUECKUe U JIeKCHuYeckre om0k, OTCYyTCTBYyeT
JIOTHKa U3JI0’KeHUs1 MaTepuana. BeiBoabl oTcyTcTBYIOT. OTBETHI Ha BOIIPOCHI OTCYTCTBYIOT.

METOANYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOLHIUE J3TAIIbI
®OPMUPOBAHUSI KOMIIETEHIIMA BO BPEMS ITPOBEJIEHUS
MMPOMEXYTOUYHOMN ATTECTAIIUA

1 cemecTp

Tunosasi CTpyKTypa 3a4eTHOI0 3aJaHUS

Haumenosanue Maxkcumanvnoe
Koiuuecmeo 6annos
Bomnpoc 1 20 6annos
IpakTuyeckoe 3ananue (MUHU-TIpE3CHTALIHS) 20 b6annos

3a}IaHI/Iﬂ, BRKJIKYAa€MbI€ B 3a4Y€THOC 3aJaHHUE

Tunoeoii nepeuensb 60nPOCOB K 3auemy:

1.  Onwmmmwre 3Tamnbl, KOTOPHIE MPOXOAUT KaHAUAAT IPU MpUEME Ha padoTy.

2. Kakwue xaBep3HbIe BOIIPOCKHI YaCTO 33aI0T BO BpeMs codecenoBanus?

3.  Kak ycrenrHo npoiitu codecenoBanue?

4 Kakue crmocoOsl MOTHBAIIMH ITEPCOHAA CYUTAIOTCS Hanboee Y3 eKTUBHBIMU?



5. Kak BbI cunrtaere: IMI€pOM MOKHO CTaTh WA UM POKIAIOTCA? APryMEHTUPYITE Ballly MO3UIIUIO.
6.  Kaxumu kauectBamu JojpkeH oOnanare nuaep? Kakue tunbsl koMmnanuii Bel 3Haere? lpuBenure
MPUMEPBHL.

7. PacckaxuTte 0 TUMAaX HEPApXUU B OPTaHU3AIMH U TOJHKHOCTHBIX 005S3aHHOCTSIX PaOOTHUKOB.

8.  Kakue ctuim ympaBiieHHs KOMIIaHUEH Bbl 3HaeTe? B uéM 3akiodaroTcs MX MpeuMyllecTBa U
HeIoCcTaTKu?
9. KakoBpl mpu3Haku ychnemHblXx KoMmmnaHui? Ha30BUTE BO3MOXHBIE IYyTH ITOBBIIICHUS

KBaJM(pHUKaMU 1 00y4enus nepconana’? [IpuBennure npuMepsl U3 pOCCUHCKON MPAKTUKH.

10. Ha3oBuTe BO3MOXHBIE ITyTH MOBBIIIEHUs KBaIM(UKaMK U oOyueHus: nepconana? [Ipusenute
IPUMEPBI U3 3apyOEeIKHOM MPAKTUKH.

11. Kaxkue mytu ontumusanus KaJpoBOoH MOJIUTHKU B KOMIIAHUY BaM U3BECTHBI?

12.  Kak npoiitu cobecenoBanue B 3apy0e:KHONM KOMITAHUU?

13. Ha3oBute Ou3HEC MOJENH U MPUBEANUTE NPUMEPBI UX pPeaIn3aLnu.

14. Kaxue TuUIbl OpraHu3allMOHHBIX CTPYKTYP YIIpaBJI€HNs KOMIIAHUEH CYIIECTBYIOT?

15. Pacckaxurte o pa3IMYHbIX UCTOYHUKAX (PMHAHCHUPOBAHUSA HOBBIX KOMITAHUM.

16. Kakue cymectBytor omnpeaeneHus tepmuHa «Luxury Management»? IlpuBenute npumepsl
JTAHHOTO SIBJICHUS B PA3JINYHBIX OTPACIAX.

17. Kaxue ciocoObl MpoABIKEHHs OpeHIa Ha PhIHKE aKkTyaiabHbI? [IpuBean npuMep TpaauliuOHHBIX
Y MHHOBAIIMOHHBIX METO/I0B NPOJBMKEHUS OpeH a.

18. Onumwure XU3HEHHBIH LMK NpoaykTa. JleTanpHO pacckakure o KaxaoM idtane. Kak Bbl
CUMTaEeTE: JINJEPOM MOYKHO CTaTh WIN UM POXKIAIOTCA? APryMEHTUPYWUTE Ballly IO3ULMIO.

19. Kaxkue ¢popmbl opranuszanuu peiHKa BbI 3HaeTe? Kakue hakTopsl BIUSIOT HAa pa3BUTHE PHIHKA?
20. Yro Takoe EeKTpOHHAs TOProBiA? B uem 3akiIo4aroTcs ee MpeuMyLecTBa U HEAOCTaTKU ?

TeMaTka MUHU-TIPe3eHTALUN
Pa3Butue u o0ydyeHue nepcoHaa.
Crpareruu npoJBUKEHHsI TOBAPOB Ha PHIHKE.
Pa3BuTHe 1 3amryck HOBOTO MPOYKTa.
Oco0OeHHOCTH BEJIEHUS JI€JIOBBIX [IEPETOBOPOB B PA3HBIX CTPAHAX.
PuHaHCUPOBAHUE HOBBIX KOMIIAHHM.
DopMHUpOBaHHE JOSAIBHOCTH Y TOTPEOUTES.
[Tpe3enrtanuu GuzHec-uaei.
BHyTpeHHss 1 BHELIHSAS KOMMYHUKAIUS B KOMIIAaHUH.
9.  Hogeiimme 10CTHX)EHUS HAYYHO-TEXHUYECKOTO Mporpecca.
10. bu3Hec 3THKET ¥ KOPIOpaTUBHAs KyJIbTypa.
11. Crpykrypa KOMOaHuH.
12.  OnTtumuzanus KaapoBOH MOJUTHKH B KOMIIAHUU.
13.  CoxkpalieHue nepcoHana.
14.  CoumanbHble MPOTpaMMBI IO aJANTAlMA COKPALIEHHBIX COTPYAHUKOB.
15. Peanu3zanus pabounx NPOEKTOB B KOMITAHUSAX C Pa3IMYHBIMU KOPIOPATUBHBIMU KYJIbTYPaMHU.
16. OcoOeHHOCTH pa3BUTHUS U 3aITyCKa HOBOTO MPOAYKTa B YCIOBHIX HACBIIEHHOTO PhIHKA TOBApOB.
17. Ponab rmo6anuszanuu B pa3BUTUU SKOHOMHUKHU.
18. Hoseitimme qoCTHAEHNUS HAYYHO-TEXHHUYECKOTO Mporpecca.
19. KoHKypeHTHOE NpenMyIIECTBO KaK 3aJI0T YCIEXa IIPH 3allyCKe HOBOT'O MPOIYKTa.
20. Hcnonp3oBanue MHTEpHETA B IPOJABUKEHNH TOBAPOB HA PHIHKE.
21. CoBpemMeHHBIE MAPKETUHIOBBIE IPUEMBI, UCII0JIb3YEMbIE KOMITAHUSIMH, IPU 3aITyCKE HOBOTI'O
OpoHIa.
22.  MHckyccTBO NMpe3eHTalH.
23.  OCHOBHBIE COCTABJISIIOIINE YCICIIHOW MPE3CHTAINH.
24. Kputepuu OLIEHKH AEJIOBOM MPe3eHTAUU.

PN R LD =

Kpurepun ouenku (B 0aiax):



= TuTynbHBIN Caia ¢ 3arooBKOM — 1 6as.

. Ju3aiin cinaiijioB, MCIIOJIB30BaHHUE JOMOHUTENBHBIX d(dexToB Power Point (cmena cnaiinos,
3BYK, Tpaduku) — 3 Gasia.
n Crnaiiipl IpeCTaBJICHBI B IOTHYECKOM MOCIIEA0BATEILHOCTH —2 Oasa.
. Cnucok uCTOYHUKOB MH(popMaIuu —2 Oasia.
n Haiinen mu oTBeT Ha BOMpoOC Ui TpyNIbl — 4 6asia.
. [TpaBUIIBHOCTH ¥ TOUHOCTH PEYU BO BPEMSI 3aILUTHI IPE3EHTAIMH — 5 OaJIOB.
. TekcT XOopolio HamucaH U CHOPMUPOBAHHBIC UICH SICHO HM3JIOKECHBI M CTPYKTYPHPOBAHBI — 3
Oasna.
2 cemecTp

Ilepeuens eonpocoe ona onpoca
Nugukaropsl 1ocTHREeHUS: YK-4.2., YK-4.3.

Tema 8. Co3manue OM3Heca Ha HOBOM MeECTE.

1. Kakue coBpeMeHHblE MapKETHHIOBBIE IPUEMbI HCHOJIb3YIOT KOMIIAHHUAM IPHU 3allyCKEe HOBOTO
Openna?

2. IloyeMy KOHKYpPEHTHOE MPEUMYLIECTBO pacCMaTpUBAETCS KaK 3aJI0T ycliexa IpU 3alycKe HOBOI'O
npojykra?

3. HazoBuTe syuinme crpaTeruu pa3BuTHs Ou3Heca.

4. Kakue TakTHKH pa3BUTHs OM3Heca cunTaroTcs Hanbosee adexkruBapiMu? [IpuBenuTe npuMepsl.

5. Kakue (axTopsl BIUSIOT Ha BEIOOP HOBOM JIOKAIUH [Tt On3Heca?

Tema 11. Tema 11. [lesioBasi JOKyMeHTANMsI: OTYETHI U NPeIJI0KEHU.

1. OnumuMre NpeuMyIIecTBa U HEOCTAaTKU B MMCbMEHHOM J1€710BOM KOMMYHUKAIINH.

2. Yo Takoe JOKYMEHT B Jienonponu3BoacTse? Kakue BUIbI 1€I0BOM TOKYMEHTALUN CYIIECTBYIOT?

3. Kakue ocHOBHbIE (JOPMBI OTUETHOCTH CYIIECTBYIOT? [IpuBeauTe npumepsl.

4. Yem mone3Ha oTYETHOCTH AJ1sl Onu3Heca? Kak npaBUiIbHO COCTaBUTh OTUYET?

5. HazoBute oiingus OM3HEC-NPEIIOKEHHs OT OM3HEC-TU1aHa. UTo BXOIUT B J€JI0OBOE MPEATIOKEHHE?

Tema 12. Cy0beKTHO-00beKTHbIE OTHOLLIEHUSI B pAMKAaX BeJeHHs Ou3Heca.

1. Yo cnokHee: MpuBJeYb WU YIEpKaTh KIHEeHTa?

2. Ilpoananusupyire 3pPeKTUBHOCTD PA3TUUYHBIX METOJIOB YPETYIMPOBAHUS KOH(DIUKTA C
noTpeduTesneMm.

3. Ilpoananu3upyiTe CTpaTEruio yIpaBJIEHUs OTHOIIEHUAMH ¢ KiaueHTaMu: CRM u n0siIbHOCTS.

4. Kakwue 3a1aun perniaeT MeHeKep 1o padoTe ¢ KIIMEHTaMu?

5. OnuuTe OCHOBHBIE MPUYUHBI KOH(DIUKTHBIX CUTYAIMi B KOMITAHUU U CLIOCOOBI UX MTPEO/I0JICHUSL.

Kpurepun onenkn (B 6aj1ax):

3,33 Gasuta BhICTaBIsETCS 00YYAIOLIEMYCsl, €CITU OH MPABUWJIBHO OTBEYAET Ha BCE BOIMPOCHI IO KaX 10
TeMe JHCUUIUIMHBI, 00yJaromuics JEMOHCTPUPYET JOTMYHOCTh U MOJHOTY M3JIOKEHMsI MaTepuara,
BJaJie€T 3KOHOMHUYECKONW TEPMHUHOJIOTHEH M aKTUBHOW JIEKCMKOW Kypca, HE JIOIMyCKaeT OUIMOKH B
WCIIOJIb30BAaHUHA TPAMMAaTHYECKMX KOHCTPYKIIMI; YPOBEHb OCBOCHUS KOMIETEHIMH COOTBETCTBYET
IIPOJIBUHYTOMY YPOBHIO.

2,5 GamoB BeICTaBiIAETCS 00yUaroIIEMycsl, €CIIM OH IIPAaBUIbHO OTBEYAET HA BCE BOMPOCHI MO KAXKIAOH
TEeMe TUCIMIUIMHBI, 00yJaloUIniics JeMOHCTPUPYET MCIOIb30BAHNE aKTHBHOM JIGKCUKU Kypca, ObLTH



JOTIYIICHbl HE3HAUYUTEJIbHbIE OIIMOKM B HCIHOJB30BAaHUU TPAMMAaTHUECKUX KOHCTPYKIUM; ypOBEHb
OCBOEHUSI KOMIIETEHIIMH COOTBETCTBYET MOBBILIEHHOMY YPOBHIO.

1,5-1 Gann BbIcTaBisieTcss 0OydarolEeMycs, €ClIM OH YacTUYHO MPaBUIBLHO OTBEYAET Ha BOMPOCHI 1O
KOKIOW TeMe TUCIUIUIMHBI, JOMYIIEHbl OMMOKH B HCIOJB30BAHUU JIEKCHKH M TPaMMaTHYECKHX
KOHCTPYKLHH, KOTOphIE YAaCTUYHO MEUIAIOT MOHHUMAaHMIO; YPOBEHb OCBOCHMSI KOMIETCHIIMN
COOTBETCTBYET 0a30BOMY YPOBHIO.

-0 OayyioB BBICTABJISETCS OOydYarolIeMycsi, €ClIM OH He OTBEYaeT HU Ha OJMH BOIMPOC, MCIOJIb30BaH
OTPaHUYEHHBIN 3aIac JIGKCHYECKUX €IMHHI] C OTPOMHBIM COJEpKaHUEM OLIMOOK B TPAaMMATHYECKUX

CTPYKTYypax.

Temamuxa 2pynnoeoii ouckyccuu

Nugukaropsl 1ocTHREeHUS: YK-4.2., YK-4.3.
Tema 9. IIpe3enTanus OuM3Hec-uaeH.

1. Kak ucTopuko-KyJIbTypHblE OCOOEHHOCTH BIUSIOT Ha ycJoBHs BeneHus ousHeca? [IpuBeaute
KOHKPETHBIE TTPUMEDPBI.

2. DNeKTpOHHBIC JECHBIHM U DIIEKTPOHHBIM KOIIENeK W HX POJib B POCCHICKON PBHIHOYHOM
HKOHOMUKE.

3. B ueM cocTosT 0COOEHHOCTH COBMECTHOTO IPEATPUHUMATEIHCTBA?

Tema 10. [Ie10oBbIe BcTpeun, cOOpaHus, MOe3IKN U KOH(pepPeH M.

1. Kakoe 3HaueHue UMeEIOT sl OM3Heca MpoBeeHus JesoBbIX BeTpeu? Ilpoananusupyiite nenoByro
BCTpEUy Ha MpUMepe BCTPEUN MEKIYHAPOIHBIX Ou3Hec-nmapTHEPOB PO u Unauu.

2. Kaky1o poJib UrparoT MeXIyHapoaHble KOH(PEPEeHIUH, SPMapKH, BHICTABKH Ul BeleHUs Ou3Heca?
[Ipoananusupyiite pe3ynabtathl KoHpepenmmn OOH mno wu3menenuro kimmara 2021. Kak 3t
pe3yJbTaThl OTPA3ATC HAa MEKAYHAPOIHOW SKOHOMUKE U Ou3Hece?

3. U3yunte mporpaMmy Ha aHTJIMHCKOM SI3bIKE€ M IMOCIYyIIAWTE BBICTYIUIEHHS KIIIOUEBBIX CIIMKEPOB
[TerepOyprckoro MexIyHapoJHOro 3sKoHomuueckoro ¢opyma IIMO®. [Ipoananusupyiite uroru
pabotsr [IMD®-2021.

Kputepun onenku (B 6aj1ax):

- 5 - 4 Ganna BeIcTaBisieTcs oOyvaromeMycs Mo KaKIOW TeMe, €ClIHM BBICTYIUIEHHE COOTBETCTBYET
3aJJaHHOW TeMme, MPOJAEMOHCTPUPOBAHO yMEHHE YETKO apryMEHTHPOBAaTh CBOIO TOUYKY 3peHus (6e3
JIOTIOJTHUTEIBHBIX BONPOCOB), OErJI0CTh pPEYH;  UCIOJIb30BAaHBl PACIpPOCTPaHEHHBIE, JIOTUYECKU
CBSI3aHHBIE JIOBOJIbI, HCIIOJIb3yeMasi JIEKCHKa pa3HOOOpa3Ha, BRICOKUN YPOBEHb BIIAJICHUS CTIeUaTbHON
TEPMUHOJIOTHEN; OTCYTCTBUE JIEKCUKO-TPAMMATHUECKUX OIIMOOK; YPOBEHb OCBOEHHUS KOMIIETEHIIMH
COOTBETCTBYET MPOJBUHYTOMY YPOBHIO.

- 3- 2 Gamna BbICTaBisieTcsl oOydaromeMycsi Mo KaXJA0W TeMe, €CIM BBICTYIUIEHHE COOTBETCTBYET
3alaHHOM TeMe, NMPOJEMOHCTPUPOBAHO YMEHUE apryMEHTHPOBAaTh CBOIO TOYKY 3pEHHS (BO3MOKHBI
JOITOJIHUTECIIbHBIC BOIIPOCHI npenonaBaTenﬂ), HCIIO0Jb30BAaHbI paCHpOCTpaHéHHLIe OTBETHI,
UCToNb3yeMasi JIEKCHKa pa3HooOpa3Ha, TIpaMMaTH4YecKHe OIIMOKM OTJeNbHbIe, MEIKHEe U He
MPEIATCTBYIOT IOHUMAHUIO; YPOBCHE OCBOCHU A KOMHeTeHHI/II\/'I COOTBCTCTBYCT IMOBBINICHHOMY YPOBHIO.
- 1,5-1 6ann BeICcTaBIsIeTCSA O0yJArOIIEMYCS TIO KaXKI0M TeMe, €CTU TeMa TMOHSITa He TMOJTHOCTHIO, IOBOJIBI
OJTHOCJIOKHBI, HCIIOJIb30BaHa OJAHOOOpa3Hasi JIEKCHKA, B OTBETE 3HAYUTEIIbHOE KOJHYECTBO JIEKCHKO-
rpaMMaTH4YeCKUX OUIMOOK. YPOBEHb OCBOEHHS KOMIIETEHIIUI COOTBETCTBYET Oa30BOMY YPOBHIO.

- 0 GamioB BbICTaBIsIETCS OOy4arOIIEMyCsl, €CIM T€Ma HE IOHATA, HE COJEPXKHUT JIOTUYECKOH U
CMBICJIOBOW HAarpy3KH, B OTBETE NMPHCYTCTBYET MHOXKECTBO IPyObIX IpaMMaTUYECKHX OIIHOOK.



3aganus 11 TEKyIero KOHTPOJIA
Komnnexm mecmoeswix 3adoanuii
Nupukaropsel noctmkennsi: YK-4.2., YK-4.3.
Tema 11. [le1oBasi JOKYMEHTAIUA: OTUYEThI U MPeII0KEHUS.

Ex.1. In each line there is one word which is wrong. Circle the mistake and write the correct word at
the end of the line.

We need time to reorganize our finances so we’re filing for bankruptness. ...

That should protect us from our credits for at least six months. ............

Yesterday we asked the bank to schedule our debt over ten years. .........

If they don’t agree, then the company will collide immediately. .............

We will have to cease traiding and make all our staff redundant. ............

If the bank says yes, then I think that we can make a full recover. .........

SNk W=

Ex.2. Complete the space in the following conversation using words in brackets (through, at, over,
around, near, out of, across, in, to, from, along, on). You will have to use some of the words more
than once.

Ann: What field of business are you 1 _?

Paul: Computers.

Ann: Oh, That’s interesting. I have a brother who used to be _2_ computing but he’s _3_ now.

Paul: Prison?

Ann: Yes - software fraud.

Paul: Oh dear! Are you American?

Ann: No, I’'m _4_ Canada. And you?

Paul: Florence, Italy.

Ann: Oh how beautiful. I was there a few years ago with my husband.

Paul: Really?

Ann: Yes, we flew _5_ London, hired a car _6_ the airport, had a look _7_ London, took a ferry _8 the
Channel, drove _9_ France, _10_ the Alps...

Paul: You didn’t go _11_ Monte Blanco?

Ann: Mont Blanc? No, we went a longer route, _12_ Col di Tenda. Then we drove south _13_ Florence.
What’s the river _14_ Florence? I never remember.

Paul: The Armo.

Ann: Oh yes, Florence is _15_ the Arno.

Paul: Where did you stay?

Ann: 1 don’t remember, _16_ a hotel. Maybe _17 _ the Grand Hotel, is that possible?

Paul: The Grand? No, I don’t know that one. Did you go anywhere else _18 Italy?

Ann: Sure, we went _19 _ Rome. We walked _20_ the Via Appia Antica for six hours! It was wonderful!
Then we had to leave. We flew _21_Rome.

Paul: 1t sounds a good trip.

Ann: It was great! Say, have you ever been _22_ Canada?

Paul: Yes | have. I stayed with a friend _23_ Vancouver — about 40 miles away.

Ex.3. Two managers are discussing a strike by lorry drivers working for road hauling companies.
Complete the spaces in the dialogue by selecting an appropriate form of the correct verb from brackets
(hope for, agree to, hear about, insist on, amount to, allow for, depend on, wait for, think about, rely
on)



: Have you (1) the road transport strike?

: Yes, it’s terrible. We  (2) the drivers for all our components

: Weshould  (3) using our own drivers.

: That  (4) whether they would be happy to drive during strike.

:Wecan  (5) them meeting their contractual obligations!

: Yes, but we have to  (6) the problems they could meet on the roads.

: That  (7) supporting the strike!

: Perhaps. Anyway, we should have a meeting with our drivers and __ (8) a simple solution.
: Yes, they might  (9) move our components.

: If not, we’ll have to _ (10) the end of the strike.

W &E>®

EXx.4. Choose the best word to fill each gap from the alternatives given below.

“My name is Nancy Briggs. | manage the One World (1) ... investment fund. We follow a very clear
(2) ... of conduct when we choose stocks. We only invest in companies that are socially (3) ... so
we don’t put money into tobacco companies or arms manufacturers. Green (4) ... are very important
to us. We check that our companies are not damaging the (5) ... . We invest in some companies that
make their products in countries where (6) ... is cheaper, and we make sure that they do not (7) ...
their workers. Some expensive, famous brand clothing is made in (8) ... where people work long
hours for very low wages. We think that is completely (9) ... .”

1 A honesty B ethical C rights

2 A note B list C code

3 A responsible B spectacular C interested
4 A issues B actions C indexes

5 A neighbours B environment C local

6 A work B job C labour

7 A export B employ C exploit

8 A sweatshops B sweatshirts C sweetshops
9 A moral B unethical C social

Ex.5. Read the article below about lean manufacturing. For each sentence mark one letter (A, B

or C).

In the middle of the eighteenth century, machinery started to replace craftspeople and their skills, and
the era of mass production began. Increasingly, production moved into factories, where one specialized
machine was able to do the job of many people. Factories became huge places, where large amounts of
raw material and stock was stored and manufacturing systems were fixed and inflexible. Lean
manufacturing was developed in Japan in the middle of the twentieth century. It provides an alternative
approach to mass production. With this approach, goods are developed and produced in a way that uses
less time, effort, space, energy and investment. The operation responds quickly and flexibly, producing
and ordering parts as they are needed. Materials flow constantly through the factory instead of being
stored in large quantities. By removing as much excess or waste from the system as possible, the
company is able to provide the customer with the best value at the end of the process. The ideas behind
lean manufacturing were first developed by Toyota in the early 1950s for its car production system, the
Toyota Production System. It is only more recently, however, that European and US companies have
started to implement these ideas. Lean manufacturing is also sometimes referred to as ‘continuous
improvement’, from the Japanese word kaizen meaning ‘transforming value’. Lean manufacturing has
prompted a return to an emphasis on people, skills and more personal commitment in the workplace.
Many companies and other operations these days are smaller, with highly skilled and motivated
employees working in teams.‘ Lean’ is a term used widely now in business, and the term ‘lean
management’ now appears in different places and projects. In lean project planning, for example, long-
term goals and objectives are still set, but are reviewed and changed more frequently. Key performers
in the project are involved in planning the stages of the work and reflect on what they learn as the project



unfolds. They then use that new knowledge to identify and solve problems as well as improving their
own performance.
1. Before the eighteenth century
A production moved into factories.
B craftspeople used their skills to produce goods.
C one machine could do the job of many people.
2. Mass production meant that
A manufacturing systems became more flexible.
B fewer people were needed to produce goods.
C raw material was bought when it was needed.
3. The main aim of lean manufacturing is to produce
A as many goods as possible.
B goods as quickly as possible.
C goods as efficiently as possible.
4. The Toyota Production System
A was a way of producing cars with a minimum of time, cost and waste.
B is also known as Kaizen.
C was copied by companies in Europe and the USA immediately.
5. Mass production, compared to lean manufacturing, requires
A less personal commitment from employees.
B employees to make decisions and solve problems.
C employees to reflect on systems and procedures.
6. Lean project planning requires the people who are involved
A to be able to achieve goals and objectives on time.
B to be flexible and willing to develop.
C to have all the knowledge they need at the start of the project.

Ex.6. Summarize the above article.

EXx.7. Look through the Environmental Report (Part 1) and cover the gaps (1-5) with missing words

hydrocarbons  impact parent  greenhouse maintenance annual
underground subsidiaries waste efficiency to mitigate
shareholders upgrade management safety

Environmental Report (Part 1)

The present Environmental Report (henceforth — the Report) has been prepared in accordance
with PJSC Gazprom’s 1 Committee Resolution on Organization and Holding of the
Annual General PJSC Gazprom’s 2 Meeting. The Report uses 3 statistical
reporting data on environmental protection (EP) and energy 4 collected by the corporate
information & management system along with other content from nature protection reports of PJSC
Gazprom’s and organizations, 5 corporate websites, Russian and international
publications by the Group’s companies.

Ex.8. Look through the Environmental Report (Part 2) and cover the gaps (6-15) with missing words

hydrocarbons  impact parent  greenhouse maintenance annual
underground subsidiaries waste efficiency to mitigate
shareholders upgrade management safety




Environmental Report (Part 2)

The Report highlights EP and energy efficiency activities of the Gazprom Group companies in
2020, including actual 6 on air, water and land resources,
7 management, 8 gas (GHG) emissions, and measures undertaken
9 such an impact. The Report specifies the issues of EP management and financing
arrangements, research and technical 10 of the industrial complex aimed at enhancing
environmental 11 of the Gazprom Group’s facilities.
The terms PJSC Gazprom and the Company used in the Report refer to the 12 company
of the Gazprom Group,
Public Joint Stock Company Gazprom and its 100% owned subsidiaries and organizations involved in
13 exploration,  production, transmission, 14 storage,
processing and 15 of the Unified Gas Supply System (UGSS).

Ex.8. Translate the above Environmental Report (Parts 1-2).
Ex.9. What kid of the relationship at Gazprom is governed by several basic documents?
Find the relevant equivalents in Russian.

The list of the most important documents is as follows:

e Industry Agreement for the companies engaged in the oil and gas industry and in the
construction of oil and gas industry facilities in the Russian Federation;

e Industry Tariff Agreement for the power industry of the Russian Federation;
e General Collective Agreement of Gazprom and its subsidiaries for 2019 through 2021;
o Collective agreements of Gazprom's subsidiaries and organizations.
Ex. 10. Write the report (200 words) on the Gasprom HR policy by using the statistical data.

Guided by the International Labor Organization Conventions, the Gazprom Group adheres
to international standards on freedom of association, wages, working time and conditions, remuneration,
social security, paid vacations, occupational safety, etc.

As of December 31, 2018, the number of the Group's employees totaled 466,100.

Gazprom Group's employment structure as of December 31, 2018

The number of employees at the Gazprom Group's core companies focused on gas production,
transmission, underground storage and processing totaled 232,900.

Kpurepun onenkn (B 6annax):
» 4 Oanna BBICTaBIISIETCS 00YYAIOIIEMYCsl, €CIIU TECT MO KaXKI0W TeME BIITOJIHEH B TOJTHOM 00beMe

(85 u 6onee %), MPOIEMOHCTPUPOBAH BHICOKUI YPOBEHB BIIa/ICHUS JIEKCUKO-TPAMMAaTHUYECKUM
MaTepHajoM, YpPOBEHb C(HOPMUPOBAHHOCTH KOMIETEHIUI COOTBETCTBYET MPOJBUHYTOMY
YPOBHIO;



» 3 Oauta BBICTABJISIETCS OOYYArOIIEMYCs, €CJIH TECT IO KaKJI0W TeMe BBIMOJIHEH 1O OOJIbIIeH

yactu (70-84%), NpoieMOHCTPUPOBAH XOPOLIUI YPOBEHB BIAJACHUS JICKCUKO-TPAMMAaTHUYECKUM
MaTepHajoM, YypPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMHA COOTBETCTBYET IOBBIIICHHOMY
YPOBHIO;

2 ayia OCYIIECTBIISTh KPUTHUECKUI aHAIM3 MPOOJIEMHBIX CUTYalluii HA OCHOBE CHCTEMHOTO
M0JIX0/1a, BEIPA0aTHIBATh CTPATErHIO IEHCTBUI Oajlia BhICTABISETCS 00yYaroneMycs, €Ciii TeCT
[0 KaXKJOW TeMe BbINOJIHEH HamojoBHHY (50-69%), mpoaeMoHCTpUpoBaH 0a30BbI ypOBEHBb
BJIQJICHUSA  JIEKCUKO-TpaMMaTHYEeCKHMM  MaTrepuajioM.  YpoBeHb  Cc(HOpPMHUPOBAHHOCTH
KOMIIETEHIIMI COOTBETCTBYET 0a30BOMY YPOBHIO;

1-0,5 Gamna BeICTaBIsIETCS OOyUarOMIEMyCs 3a TECT MO KKIOW TEME, €CIIM TECT BBIOJHCH B
o0beme MeHbIne monoBUHBI (10 50%), mpomeMOHCTpUpOBaH 0a30BBI YpPOBEHBb BIAJICHUS
JIEKCHKO-TPAaMMAaTHYECKUM MaTEepPHaJIOM, JIOMYIICHbI 3HAYUTEIbHBIE TPAMMATHUECKUE OIIHOKH;
ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMI COOTBETCTBYET 0a30BOMY, € OIIMOKAaMH, YPOBHIO;
0 GanoB BhICTaBISETCS 00YYAIOMIEMYCsl, €CIIM TECT HE BHIMIOJIHEH BOOOIIIE.

JenoBast urpa

no teme 9. [lpesenrauuss OM3Hec-uaen

I/IHJII/IKaTopr OOCTHKEHUA: YK-4.2., YK-4.3.

[enoBasi urpa «lIpesenranusi Ou3Hec-uaen: pa3padoTKka HOBOHM KOJICKIMH

oaexKaAbD>

Heab urpbl

1.
2.

4.

YMeHue npoaeMOHCTPUPOBATh OU3HEC-U/ICI0 HA IPUMEPE Pa3pabOTKH HOBOH KOJUIEKIIUH OJICHKIbI
BrIsiBIIEHHE pa3IMYHBIX TOUEK 3PEHMS Ha aKTYaIbHOCTh Pa3IMYHBIX IPOOIIEM, CBA3AHHBIX ¢ OBICTPHIM
BOILIOIIIEHUEM OU3HEC-UNEN

YMeHue 10Ka3ath CBOIO TOUYKY 3PCHUS; YBEPUTh COOCCENHIKA B TOM, YTO HMEHHO TO, YTO BbI npeiaraere,
SIBIISIETCS] €JMHCTBEHHO BEPHBIM PEIICHHUEM.

OmnpenereHue aydineld OU3HEC-HUCH B Pe3yJIbTaTe 00CYKICHUS

HenoBasi cutyauus

MynbeTuOpenaoBas komnanus Next, BBITYCKaIoMIas MOJAHYIO OJICKIY, CYIIECTBYET HA POCCHHCKOM PHIHKE yxke 12
JIeT, 3aHUMAeT 3HAYMTENIbHBIA €T0 CETMEHT, aKTUBHO NMPOBOAMT PEKJIAMHbBIC KaMIIaHWH. Takoe IOJIOKEHHE BelleH
JOJTO€ BpeMsI YCTPAMBAIO PYKOBOICTBO KOMITAHUH, HO OOBEM PBIHKA IMOCTOSHHO YBEIUYUBACTCS, M B MOCICIHEE
BpeMs KOMIIaHMs Hayajla CcaBaTh CBOM MO3MLMU. B CBA3M C 3THUM PYKOBOJACTBO KOMIIAHUM MPUHSJIO peELICHUE
pa3zpaboTath ABE KOJUICKIIUH OJICXK/IbI, BO3MOXKHO, IOMEHSTh PEKIIAMHYIO CTPATETHI0 OpraHU3aIlHY.

PersiameHT HUIrpsl

O3HaKoOMIIEHHE C UTPOH, OrJlallleHUe MIPaBUi — 5 MHH.

dopmupoBaHKe TPYII U pa3iada MaTepuaia — 5 MUH.

Pazpabotka u ipe3eHTanus OnuzHec-unei — 20 MUH.

BricTyruienus komang — 20 MUH.

OO6cyxaeHre pe3yabTaTOB TPl U BEIOOp Hamiyuiei Ouznec-unen — 10 MuH.

OO6mee Bpems urpbl — 60 MUH.

[Topsimok mpoBeaeHUs UTPbI

I'pymna nenutcs Ha qBe KOMaHIBI MapkeToaoroB. OqHa KOMaHa pa3padaThBaeT KOHIENT MY>KCKOH KOJIIEKIINH,
BTOpas — jkeHckoil. [ToOexnaeT Ta KOMaHAa, KOTOPas MPHU Kak MOYXKHO MEHBILIUX 3aTpaTax HauboJee MOJHO OTPa3UT
MPEeINOYTeHUs] BEIOPAHHOM LIEJIeBOI ayIUTOPHUH.

3agauy KoMaH]



BripaboTaTh KOHLIENT HOBOW KOJUIEKIIMU C YYETOM LIEIEBOM ayAUTOPUH.

Br16paTh MaTepral ¢ y4eToM MpeIIoYTeHUI TIeJICBON ay TUTOPHH.

[IpuHATH pernieHne — HaHUMATh JI KOHCTPYKTOPA OJICK/IbI MITH HET.

IIpuHATH peleHne — MEHATH JIU PEKJIaMHYIO CTPaTETHI0 M Mera HOCUTENH, €CJU J1a, TO Kak.
5. VYnoxwurscs B Oromxker B $ 200 000

Pa3naTounblii MaTepua

Pa3znaTounblii MmaTepuas Ne 1. Ipaiic - 1MCT NOCTABIIMKOB

Ealb i e

Ha3Banue TkaHu Onucanue TKaHU Lena (py6./m)
IMammuna KocTiomHasi, Oprounas 120
Arnac IInarenbHas, Oy30uHas 140
Bapxar [TnarensHast, OprodHas, 147
KOCTIOMHAsI

Bykie «Valentine» KoctromHo - marenpHasi, 62
JKEHCKas TKaHb

BembBer KocriomHast, Oprounas. J{is 99

BEPXHEH 01Xk bl

Paznarounniii MaTepuas Ne 2. KpaTkue xapakTepuCTUKH HEKOTOPBIX TKaHei

Tpuxomaoic. B oTimume OT APYIMX TEKCTHIBHBIX H3AENHN, TPHUKOTaX OOJIQNaeT pacTsHKUMOCTBIO IO BCEM
HAIPaBIICHUSAM H3 - 32 BO3MOXXHOCTHU II€TENTh H3MEHATH (OPMY M pa3Mepbl. PrIxiias meTenpHas CTPYyKTypa IpHIaeT
TPUKOTAXy MATKOCTb U HECMHUHAEMOCTb.

Hlughon. ToHKad IIENKOBUCTAs XJIOMIaTOOYMa)kHasl TKAHb MOJOTHSHOTO MEPETICTCHUs TOBBIIIEHHOM MIOTHOCTH.
[Ipumensror my1st ormBa Oelbs, OITy30K, IIIATHEB, 8 TAKKE B XUMIUECKOH MPOMBIILICHHOCTH.

Xnomok (cTpeita). [IOTHBIH, HO YAHBHTENBHO JeTKAN MaTeprai. JloOaBiIeHHe 31aCTHYHBIX BOJIOKOH HE MO3BOJISET
eMy ciiibHO MAThes. LIlupokas BeToBas raMMa, B OCHOBE KOTOPOM MHOKECTBO SIPKHX «JIETHUX» OTTEHKOB, JI€aeT 3Ty
TKaHb YHUBEpPCAIbHOW. B mOporux BapmaHTax XJIOMKA - CTPEWY MPUCYTCTBYIOT MOMEHTHI «OT KyTIOp», HallpuMmep,
nepbeBble BKparuieHus. [lnacTtuuHas, moxdepkuBarouias JIMHUU Tela TKaHb OJUHAKOBO XOPOLIO CMOTPUTCS U B
coOJIa3HUTEIBHBIX TOMAX M B POMAHTUYECKHX IJIaTbullaX. He ToBops yX O TOM, YTO XJIOMOK — OJUH M3 CaMbIX
KOM(OPTHBIX MaTepHAJIOB B KapKHii JCHb.

@nox. OOK (3aMEHUTEINH TPAAUITMOHHOTO Oapxara) — 3TO OOMBOYHAS TKaHb C OCHOBOH M3 MOJIMACTpPa U XIIOMKA
(00Br9HO 35% — XIOTOK, 65% — CHHTETHKA), HAa KOTOPYIO AMEKTPOCTATHYECKAM CIIOCOOOM HAHOCUTCS KalPOHOBHIIH
WM HEHIOHOBBIN BOPC, UTO MpUAAET (PIIoKy OaropoHyro 0apXaTHYIO HOBEPXHOCTS.

Jlen. YHUKambHBIE CBOWCTBA JIBHSHBIX TKAHEH: TIIaAKOCTh, YMEpPEHHAs! JKECTKOCTh, CIIOCOOHOCTH MOTJIOMIATH
KaleJbHYI0 BJIary C CONPHUKACAIOIIMXCS C HHUM [OBEpXHOCTeH. MUHUMalbHas 3JIEKTPU3yeMOCTb, Malas
MPUIAIIAEMOCTh CO3/IAI0T Y YEJIOBEKA MPHUSTHOE OILYIICHNE ITPU CONIPUKOCHOBEHUH €r0 KOXKHU ¢ TKaHbI0. JlocTaTouHast
BO3IyXOIIPOHHUIIAEMOCTh, THTPOCKOITMYHOCTH M BIIATOEMKOCTE 00€CTIEUNBAIOT OBICTPOE yIATICHHE TETIIA 1 BIIATH C TeTa
YeJI0BeKa.

JKaxkapo. DTa TKaHb 00JalaeT MPEKPACHBIMH W3HOCOCTONKMMM KadyeCTBAMHU B COYETAHMU C BEJIMKOJICTIHOW
I[BETOBOM TaMMOIi, KOTOpasi BKJIIOYAET B ce0s KJIaCCHYECKUe, TeOMETpUUecKie U abCTpakTHbIe pUCyHKU. KauecTBo
TKaHU COOTBETCTBYET CaMbIM BHICOKMM MUPOBBIM CTaHapTaM.

Benvgeem. IlnoTHas xyom4aToOyMaskHas MM CHHTETHYECKas TKaHb, MMEIOIIas Ha JIMLEBOW ITOBEPXHOCTU
MPOJIOJIbHBIE PyOUYHMKH M3 YTOYHOTO BOpca (BENbBET - KOPJ — IIMPOKHUE, BEIbBET - pyOunKk — y3kue). M3 BenbBeTa
LIBIOT KYPTKH, KOCTIOMBI.

Axpun. AKpWI OTHOCHUTCSI K TPYIIE MOJMAKPUIOHUTPHIBHBIX BOJIOKOH; HAa PBIHKE aKpHJ M3BECTEH TaKXkKe IMOJ
HA3BaHUSIMU «HUTPOH», «OopiioH», «[IAH-BonokHO» W «mpenaHay. ChIpbe Ui MONYyYEHUS aKpuia JOOBIBAIOT U3
npupogHoro rasa. OCHOBHBIE CBOWCTBA aKpuJila: MPOYHOCTb, TEPMOIIIACTUYHOCTh, CBETOCTOUKOCTD.

Tranv Oaxcuncosas. IlpakTuiHas, Kpenkas TKaHb. JPKMHCOBasi TKaHb I103BOJISIET CO3JaBaTh caMble pa3HOOOpa3HbIe
MOJEIH OISKIBl — OT POMAaHTUYECKUX J0 aBaHTAPIHBIX C OaXpOMOM MO KpasiM.

Paznarounblii matepuan Ne 3. MapkeTHHroBoe HCCJEIOBAHHE NPEINOYTEHUil NeJeBbIX Tpynn (AKeHcKas
KOJLIEKLMA)

Ha3Banue Tkanu PeiiTunr nonyasipaoctu no 10-6a/ibHoM mKaJe

«benbie CrynenTsi «IIpazausbie

BOPOTH JAOMOXO03SANKH»

HYKIW»

1 2 3 4

ATtnac 8 3 9
Bapxar 3 1 9
Byxie 3 6 3
Bensser 3 7 5
Kopxer 6 3 8



Pa3znaTounblii maTepuan Ne 4. [Ipaiic-IMcT KOHCTPYKTOPOB 0/I€KIbI M YPOBEHb HX COOTBETCTBHS IeJI€BbIM
ayAUTOPHSAM (MKEHCKasl KOJLJIEKIHS)

HUms PeiiTunr nonyaspaoctu no 10-6annbHoii Croumocts
KaJje YCIYT BYy.e.
Marua Murainb 6 3 9 10 000
Banenrux 9 3 8 15000
ITroramkun
CrnaBa Boskos 8 2 7 6500

Pazparounsiii MaTepuas Ne 5. Onucanue mesieBbIX ayIUTOPHil (KeHCKAs KOJJIEKIHS)

1. «benbie BopoTHHUKI» — Motonas (ot 25 mo 30 neT) oducHass HHTEIUIMTSHITUS, JOCTHTIIIAs OTBETCTBEHHOCTH,
cTaryca u ypoBHs 10x010B oT $ 2 Teic. 10 $ 6 Thic. B Mecsil. [y moaaepKaHus UMHKA OHU TIOTPEOISIFOT MPECTHIKHBIE
U 1oporue OpeH/ibl, a B CHIIy HEXBaTKH BPEMEHU TOTOBHI MEPeIIauuBaTh 3a ObICTPhIC U KaUeCTBEHHBIE pelIeHus. DTO
SHEPrUYHBIC, 0YCHb MOOHIIbLHBIE, 3AHUMAIOIIHE HIIH CTPEMSIITUECS K TOITOBBIM ITO3UITUSAM, HAUNTAaHHBIES, HAXOISAIIHECs
B Kypce BCEX COBPEMEHHBIX TPEHJOB W HOBHHOK, MMEIONIHE COOCTBEHHOE MHEHHE Ha BCE COOBITHS, KOTOPHBIE
MIPOUCXOMAT B CTPAHE U B €T0 MPO(ECCHOHAILHON AeATEeNbHOCTH JTI0AU. CTaTyCHbIE aTpUOyThl pacCMaTPUBAIOTCS KaK
4acTh KOMMYHHKAIIMOHHOM CTpaTerud. DTO HayHIleHHas 00yBb, 0€3yKOPW3HEHHBIH BHEUIHHHA BUM, JaXe B TaKUX
MeJouax, KaK 3aXuraika. Bce, BIDIOTH 0 cHraper, OmpeesieHHON [IEHOBON KaTerophu: KOCTIOM HE MOXET CTOUTh
nemienie $ 1 Teic., yackl — He HIKe $ 5 ThIC., MamuHa — He Hike $ 20 ThIC. U T. 1.

2. CtyneHTbl — ModJojbie roau (0T 18 10 25 ner), 3aHuMaronue He3HAYUTENNbHBIE TOJHKHOCTH (Kypbep, CEKpeTaph,
MIOMOIITHUK MEHEPKEpa M T. [I.) WK He MMEIOIINE MOCTOSHHON paboTel. X moxox peaxo mpessimaer $ 500-600 B
Mecs1l. Y 100CTBO, MPaKTHYHOCTD, IPKOCTh, HECTAHAAPTHOCTh, CMEJIOCTh, KPEaTUBHOCTH — BOT OCHOBHBIE TPEOOBAHNUS
CTYJIEHTOB KaK K BHEIIHEMY BHUJY, TaK W K *U3HU B 1ejoM. Ux nesu3s — «bepu ot xusnHu Bce!». CTyIeHTb —
KOMMYHHKa0€IIbHBI, XOPOIIIO Pa30HParoTCs B TEXHWISCKHX HOBUHKAX, 90% M3 HUX UMEIOT CBOOOIHBIN JOCTYII K CETH
HuTepret. [Ipu BBIOOpE OMEXKIIBI OCHOBOIIOJIATAIOIIYIO POJIb UTpacT CTHJIb, JTW3aiiH, IIBET W IICHA, a HE YpPOBEHb
MIPECTHHKHOCTH U XapaKTePUCTUKU OpeHa.

3. «IIpa3gHble JOMOXO3SIHKI» — 3aMy>KHHE KESHIIMHBI B Bo3pacTe oT 25 10 40 Jyiet, He HMEIOIIHe MOTPEOHOCTH B
pabore. Jloxom B cembe He HIKE $ 1 ThIC. Ha uenoBeka. Cdepa MHTEPECOB TAKUX JKEHIMH PACIIPOCTPAHSACTCSA Ha
CIIOPTHUBHBIE 3aITbl, (PUTHEC - IEHTPHI, TOCEIIEHNE Mara3uHOB, TOPTOBBIX [IEHTPOB, KOCMETOJIOTOB, YTCHHE TIISTHIIEBBIX
JKypHAJIOB, KOTOpBIe (DOPMUPYIOT UX BKYC, 3a00Ta CKopee 0 cebe, Hexemu o goMe. J{iist 3Toi ayAuTopun XapakTepHO
BOCTIPHUSATHE IIOMUHTa KaK CPEACTBA CHATHS HANPSKEHHs, O0PBOBI C ITIOXUM HACTPOCHUEM H CITIOCOOOM YOHUTH BpeMsl.
C neHbraMM OHHM PACCTArOTCS JIETKO M OXOTHO. IIpW coOBepIIeHHMH MOKYMOK PYKOBOJCTBYIOTCS SMOLIMSAMH, a HE
palroHaIbHBIMU BBIBOJJAMH. HOBBIM TEHJIEHIMSAM B Mozie. OHU TOTOBBI KYIIUTh JBA/IATh MATYIO Mapy 0OYBU UCXOJS
n3 MpicH: «Takol emre HU y KOTro HEeT!».

Pa3znaTounblii MaTepuaa Ne 6. Onucanue 1ejeBbIX ayTUTOPHi (MYKCKAs KOJLIEKIHS)

1. «benbie BOpoTHUYKW» — Modofas (oT 25 no 30 jer) opucHas MHTEITUTEHIMS, TOCTUTTIIAS OTBETCTBEHHOCTH,
cTaryca u ypoBHs 10x010B oT $ 2 Tic. 710 $ 6 ThIC. B Mecsil. [ moaiepKaHust UMHIKa OHU TIOTPEOIISIFOT IPECTHIKHBIE
W JIOpoTHe OpEH/IbI, & B CHITy HEXBaTKH BPEMEHH TOTOBHI IEPEIIaunBaTh 33 OBICTPBIC U KAUeCTBEHHBIE PEIICHUA. DTO
SHEPTrUYHBIC, OYEHb MOOMIIbHBIC, 3aHUMAIONIIE WA CTPEMSIIIINECS K TOTIOBBIM MO3UIIMSAM, HAYUTAaHHBIE, HAXOAAIIHECS
B Kypce BCEX COBPEMEHHBIX TPEHJOB W HOBHHOK, MMEIONIHE COOCTBEHHOE MHEHHE Ha BCE COOBITHS, KOTOPBIE
MIPOUCXOJIAT B CTPAHE U B €r0 MPo(ecCHOHANTBHOMN AeSITebHOCTH, JTto 1. CTaTyCHbIC aTpHOyTHI pacCCMaTPUBAIOTCS KaK
4acTh KOMMYHHMKALMOHHOHM CTpaTeruu. JTO HauMIIeHHas 00yBb, O3yKOPU3HEHHBIN BHEUIHHUN BHI, NaXXe B TAKHX
MeJoyYax, KaKk 3aXuraika. Bce, BIUIOTh 10 CHTapeT, ONMpelIeICHHON IEHOBON KaTETOPHH: KOCTIOM HE MOXET CTOHTh
nemresie $ 1 TeIc., yackl — He Hike $ 5 ThIC., MamuHa — He Hke $ 20 TeIC. U T. 1.

2. CtyneHTsl — Momnofsie moau (0T 18 10 25 net), 3aHuMaronye He3sHAYNTeNbHBIE JOJDKHOCTH (Kypbep, CeKpeTaph,
MIOMOIITHUK MEHEPKepa U T. JI.) WIK He UMEIOIINE MOCTOSHHON paboTel. X moxox peaxo mpessiiaet $ 500-600 B
MecsIl. Y 100CTBO, MPAKTHYHOCT, IPKOCTh, HECTAHAAPTHOCTD, CMEIOCTh, KPEATUBHOCTH — BOT OCHOBHBIC TPEOOBaHMUS
CTYJIEHTOB, KaKk K BHEUIHEMY BUIY, TaK W K *U3HU B 1enoM. x nesus — «bepu ot xu3Hu Bee!». CTyNeHTH —
KOMMYHHKa0€eIIbHBI, XOPOIIIO Pa30UParoTCcs B TEXHUYECKUX HOBUHKAX, 90% 13 HUX UMEIOT CBOOOHBIN JIOCTYI K CETH
Hurepret. [Ipu BBIOOpE OMEXKIbI OCHOBOIOJIATAIOINYIO POJIb UTpaeT CTHJIb, TW3aliH, IIBET U IICHA, a HE YpPOBEHb
MIPECTIKHOCTH M XapaKTEPUCTUKH OpeH a.

3. busHecMeHbl — MyK4YUHBI, B Bo3pacTe oT 35 neT u crapiie. C ypoBHeM joxoza Ha 4enoBeka oT $§ 10 Teic. B
Mecsl] ¥ Bhlmie. Kak mpaBuiio, 3TO JIIOAM 3aHUMAIOIIME PYKOBOJSIIME, TOMOBBIC IOJDKHOCTH, JIMOO HMEHOIIHE
COOCTBEHHBIN MENKUH Ou3Hec. Y MpeaCcTaBUTENCH ATOH ayUTOPUN HETOCTATOYHO BPEMEHH, YTOOBI ITUTH OJICKITY Ha
3aka3. Kiaccudeckwuii MOKpO#, CTPOTOCTh, 3JETAaHTHOCTbD, CACPKAHHOCTh, HEOPOCKOCTh — BOT YTO MX HHTEPECYET.
IpecTmKHOCTD OpeHIa pacCMaTPUBACTCS MU CKOpee Kak KOMMYHHUKATUBHAS, yTUINTapHAs QyHKIHUS, CPEICTBO O-
BBIILICHUS] YPOBHsI JOBEpHA CpeAM NapTHEPOB MO OMU3HECY, HEXEJIW KaK CPEICTBO BBIJCIUTHCS CBOMM BBICOKUM
MaTepHaIbHBIM CTaTyCOM.



Oyenka Oelicmauii y4acmuuKos8 uepbl.

FBannwi: 3a uconb30BaHUE PEUEBBIX ITUKETHBIX (DOPMYII, 32 HCIOIb30BaHUE TTPO(HECCHOHATBHBIX TEPMUHOB, 32
UCIOJIb30BaHUE PEUCBBIX TAKTHK.

HImpagnvie Oannvi: 3a HEcOONIONEHHE PEUYEBOTO JTHUKETA, TpaMMaTH4ecKue OIMOKM, peyeBble OIIMOKH,
HEKOPPEKTHBIN BOIMPOC, W3JIHITHIOK 3MOIMOHAILHOCTD, HEMPABUILHOE HUCIONL30BaHUE MPO(ECCHOHATHLHOTO
TEepMHUHA.

Kpurepum ouenku (B 0aiiax):

- 3 Owwia  BeICTaBIseTCs oOOydaromemycs (WieHy TpYIIbl), €CIM B IPOIECCe HIPHI
IPOJIEMOHCTPUPOBAHBI TIyOOKHE 3HAHMS JUCHUIUIMHBI, JAaHbl JIOTMYECKH IOCJIEI0BATEIbHBIC,
coziepKaTelbHbIe, IMOJHbIC, NPaBUIbHBIE M KOHKPETHBIE OTBETHl HAa BCE BOIPOCHI; CIIOCOOHOCTDH
OCYILECTBIISATh KPUTHUECKUI aHAU3 MPOOJIEMHBIX CHTyalluid Ha OCHOBE CHCTEMHOTO TIOIXO[a,
BBIPA0AThIBATh KOMAHAHYIO CTPAaTeTHIO Ui JOCTH)KEHUS TIOCTAaBICHHOM IeJIM; Mpeajiaract
COOCTBEHHBIC BAapUAHTHI PEHICHHUS INPOOJIIEMBI, YPOBEHb OCBOCHHUS KOMIETECHIIMI COOTBETCTBYET
IPOJIBUHYTOMY YPOBHIO.

- 2 Oamma  BeICTaBIseTcs oOydaromiemycst (WieHy TpyNmbl), €CIH B IPOLECCE HIPhI
IPOJIEMOHCTPUPOBAH BBHICOKUI YPOBEHb 3HAHHS JUCLUILIMHBL, JaHbl JOTHYECKU MOCIEA0BaTEIbHBIC,
coJiepKaTeNbHbIe, MPaBIIIbHBIE OTBETHI HA BCE BOIPOCHI; COCOOHOCTH OCYIIECTBIIATH KPUTHUYCCKUN
aHaJ M3 MPOOJEMHBIX CUTyallud Ha OCHOBE CHCTEMHOIO IIOAXOJa, BBIPA0ATHIBATh KOMAaHIHYIO
CTpATEeTHIO JJIsi JAOCTIDKEHHS ITOCTABICHHOHW IIENH; TpeniaraeT COOCTBEHHbBIC BAPHAHTHI PEIICHUS
poOJIeMBbl; YPOBEHb OCBOCHHSI KOMIIETCHIIHI COOTBETCTBYET IOBBIIICHHOMY YPOBHIO.

- 1 Oamn BbicTaBisieTcd oOydarouiemycst (WieHy TIpymmbl), €ClId B IPOLECCE UIPHI
IPOJEMOHCTPUPOBAaH 0a30BBbI YPOBEHb 3HAHUS JUCLHUIUIMHBL, J1aHbl COAEp)KaTelIbHbIE, MTPaBUIIbHBIC
OTBETHI TOYTH Ha BCE BOIPOCHI; JOMYIICHBI JIEKCUKO-TPAMMATHYECKHE OMIMOKA ¥ HapylIeHa
JIOTMYecKasl MOCJIEI0BATENbHOCTh B H3JI0KEHUU MaTepHuana; MpOoAEMOHCTPUPOBAaHA CHOCOOHOCTh
OCYIIECTBIISATh KPUTUUECKUN aHATN3 MPOOIEMHBIX CUTYaIlli, BEIpaOaThIBaTh KOMAHIHYIO CTPATETHIO
JUIs JAOCTHIKEHHs MOCTaBJICHHOM LeNn; MpeasiaraeT cOOCTBEHHbIE BAPHAHTHI pEIIECHHs MPOOJIeMbI;
YPOBEHb OCBOEHHSI KOMIIETEHIHI COOTBETCTBYET 0a30BOMY YPOBHIO.

- 0 GamioB BbIcTaBisieTcss oOydaronieMmycs (WieHy Tpymibl), He NPUHUMABIIEMY y4acTHE B
paboTe rpymIbl WK IpyTIe, He CIIPaBUBIIEHCS C 331aHUEM Ha YPOBHE, IOCTATOYHOM JJIsl TPOCTABIICHHS
HOJIOKHUTETBHON OLICHKH.

PoJieBas urpa
HNuaukaTopsl 10cTHKEHUA: YK-4.2., YK-4.3.

Tema 8. Co3nanue OM3Heca Ha HOBOM MecCTe

PoneBas urpa «Co31anue 0M3Heca Ha HOBOM MecCTe: nepee3o oguca»

enb urpsi

1. BrIpaboTKa HABBIKOB JETIOBOTO OOIIEHHS, ICIIOBOM STHKH, YMEHHUS BECTH JHCKYCCHIO.

2. PasBuTue yMeHHsS NMPHHAMATh PEIICHUs MO BO3HUKAIOUIMM IPOOJieMaM, BO3MOXKHOCTh OTCTaWBATh

BEIOpaHHOE PEIICHHUE.

3. dopmupoBaHuEe YMEHHUH pabOThl B KOMaH/E.

4. PazButue y CTyICHTa J€JI0BOI aKTUBHOCTH.
Pernament urpsl
OrnaieHue npaBmil UTPbl — 5 MUH.
Pacnpenenenue poneil, pazgada MaTepuana — 5 MUH.
[Moxnroroska k coBemmannio — 20 MuH.
Hemnocpenctsenno cosemanne — 30 MuH.
AHanu3 urpsl 1 ee utoru — 10 MuH.
O6uee Bpemst urpsl — 70 MUH.



Curyanus
1. Bbl — mepBbIil 3aMecTUTENb TeHEPATILHOTO AUpeKTopa. PykoBoacTBO Bariieii koMaHuM 3aBepIinio PEMOHT,
U Terepb OCBOOOJIMIIOCH 6 HOBBIX NMPOCTOPHBIX MOMENICHUN. [ eHepabHbI AUPEKTOP XOTEN OBbI, YTOOBI UX
3aHsUTH: BB, ero nepBbiii 3aMeCTUTET.
JupexTop (hHMHAHCOBOH CITyXKOBI
Jupextop 1o padore ¢ VIP-knueHTamu.
Jupekrop 1o pabote ¢ pernoHamu.4.
Hupekrop 1o paboTte ¢ KOPIOPaTUBHBIMU KIMEHTAMH.
. IT-cnyx6a.

CBoGOoaubME opucamu sBisFOTCs: 312, 314, 315, 316, 425, 426.

Bbl ocmoTpenu Bce oduchl, M 00JbIIe Bcero BaMm MoHpaBHics oduc 315: OH HAXOAUTCSA B HEMOCPEIACTBEHHOU
6JIM30CTH OT KaOMHETa TeHepalbHOIO AUPEKTOPa, ¥ 3TO A1 Bac oueHs BaxkHO. Kpome Toro, 3To eAMHCTBEHHSIH oduc,
B KOTOPOM €CTb JAONOJIHUTEIBHOE MOMELLEHHE I CeKpeTapsl, KOTOPbIi monoxkeH Bam no crarycy.

Ceifyac cocTouTcs BcTpeya ¢ Bammmu kosuteraMu, Ha KOTOpoi Bl JOIDKHBI OyeTe OTOBOPHUTHCS, KOMY KaKHe
MOMellleHHs OyyT IPel0CTaBICHBI.

Y4YacTHUKHU UTPBI

Aok

[lepBblit 3aMmecTHTEIb FEHEPATILHOTO 1 yenoBek
JIpeKTopa

Jupexrop GpUHAHCOBOH CITyKObI 1 yenoBex
Jupekrop no padore ¢ VIP-kinuentamu 1 yenoBex
JlupexTop 1o paboTe ¢ pernoHaMu 1 genoBex
Jupexrop 1o padoTte ¢ KOPHOPaTUBHBIMU 1 yenoBek
KJIMEHTaMU

IT-ciyx6a 1 yenoBek
DKCHepT: NMCUX0JI0T 1 yenoBex

JdocTonHCTBAMM UTPOKOB CUYMTAETCS:
® HaJM4YHC HABBIKOB JICJIOBOTO OOIICHWS;
YMEHHE BECTHU JUCKYCCHIO;
COOJTFOICHHE ATUYCCKUX HOPM TTOBEIICHUS;
YMEHHE OTCTAaNBATh CBOIO TOUKY 3PECHNUS,
YMEHHE IPUHUMATH CIIPABEJINBBIEC PEIIECHNUS
yMeHHe paboTaTh B KOMaHJIE;
e Jel0Basg aKTUBHOCTD, DHTY3Ha3M.
3ajaHus yYaCTHUKAM MTPbI
Tepgviii 3amecmumens cenepanbioco Oupekmopa.
1. Opranu3oBaTh KOJUICTHAIBHYIO 30HY JJIs1 BEJICHUS IEPETOBOPOB C KOJIJIETAMHU.
2. TIlpoBectu nenoBbIe MEPErOBOPHI C KOJUICTAMH.
Icuxonoe
ITpUroTOBUTH NUCTKH AJIS 3aMETOK, KOTOPBIE OH OyeT JeaTh B MPOolecce TUCKYCCHH.
[Ipoananu3upoBaTh MOBEACHUE YYACTHUKOB UIPHI C TOYKH 3pEHUs COOJIOACHUS MpaBWI JIEJIOBOTO OOIICHUS W
CITy’)keOHOTO 3THKETa. B cBsI3M ¢ 3THM HEOOXOIUMO 0OpPATUTh BHUMAHHUE Ha CIEAYIOMINE MOMEHTEHI:
1. OpraHuzanuio KOJJIETUANTBHON 30HBI JJ1s1 BEICHUS IIEPETOBOPOB.
2. TloBeneHuecKuit MUK PAOOTHUKA!
®  OpPraHW30BaHHOCTD;
®  COOpaHHOCTH;
®  aKKypaTHOCTb.
3. Branenue pa3HooOpa3sHBIMH KOMMYHUKATUBHBIMU NTPHEMaMHU:
®  CIOCOOHOCTD K YCTaHOBJICHUIO KOHTAKTA;
® yYMCHHE BHUMATEIFHO CIYIIaTh COOCCETHHKA;
®  yMCHHE BECTH JICIIOBYIO Oeceny.
4.CobroieHue Cy)eOHOTO ATHKETA:
®  BEXKIMBOCTE;
®  TpeAynpeauTeIbHOCTb;
®  JICNUKaTHOCTb.®
OcmanvHvie yyacmuuxu
BHuMaTenbHO N3yYUTh KAPTOUKH, KOTOPBIE OYyIyT PO3JaHbl BEAYIIUMU, H 3alIOMHUTE cBoU mo3uiuu. [logooparthb
JIOBOJIbI /111 OTCTAUBAHUS CBOETO PEIIECHHUS.
[IpenonaBareny BBICTyHAOT B POJIM KOHCYJIBTAHTOB M PYKOBOJUTENEH - KOOPAWHATOPOB neiI0BOW urpbl. OHU
OCYIIECTBISIOT OOMIMI KOHTPOJIb HaJ ee XoaoM. Ha mpoTskeHuu Bceil Urpbl MpernogaBaTelld CISAAT 3a paboToit



WUTPOKOB, HAIPABISIOT UX AEHUCTBUS, TOMOTalOT yBHJIETb M UCIPABUTh OWIMOKHU. B 3aBeplueHuM mnpernojaBaTend
MOJIBOJIAT UTOTH JEIIOBOM MI'PHI M OIIEHUBAIOT pa0OTy Ka)XJIOTO U3 CTYICHTOB.

Pa3naTounblii MaTepua
JlupekTop no pagéore ¢ pernoHaMu. Bac MOCTOSIHHO KPUTHKYIOT 3a TO, 4TO Balm KIMEHTHI XOIAT 0 BceMy O(hHCy, 3ariIsABIBAIOT BO
Bce kabuHetsl. U Brl pemmnnu nepedpartbest Ha 4-i 3Tax, MOAANbIIE OT HAYAIbCTBa, B ouc 425 mmu 426 (425-i1, KOHEYHO, BBITJIAUT
nyuarie!)
PykoBoaurens IT-cay:xob1. Tonsko 314 oduc mogxomur Bam, ¢ Bameil Touku 3peHus, T. K. 3T0O MOMEIIEHHE HauOoIee yAadHO
PacHoIoxKeHo.
JnpexTop mo paéore ¢ KOPIOPATHBHLIMH KJHEeHTaMH. BBl ocMoTpenn Bce moMelneHns U pery, 4yto kaburer 315 Bam ouens
ymoOeH, T. K. OH HaXOIUTCs BOJIM3K KaOMHEeTa TeHepaJIbHOTO IUPEKTopa, a Bamm kimeHTs 005I9HO 00IIatoTes He TOJIBKO ¢ Bamu, HO
HETIoCpeACTBEHHO ¢ HUM. KoHeuHo, commaHo BRIMANT U oduc 425 ¢ Bunom Ha Kpemirs, Ho roka Ber octaHoBHIM BBIOOp Ha 315.
JupexTop no padore ¢ VIP-kiauenTamu, 1 Brl cpasy pemmin, yto Bam moaxoaut Toiapko oduc 425: kpacuBoe, CBETIOE MOMEIIECHHE
¢ BuoM Ha Kpemib, KoTopoe JODKHO IPOU3BECTH COOTBETCTBYIOLIEE BIEUaTIeHNE Ha Bamix KiI1eHToB.
PykoBoauTens ¢puHaHCOBOH cayx0bl. Bam Gompuie Bcero noaxoaut oduc 314, oH 04eHb BMECTUTENBHBIN, H TOJIFKO B HEM MOXHO
pa3MecTuTs Bee Bamm jokyMeHThI. Bbl pemmnm oTcTanBaTh MMEHHO 3TOT OQHC JUIS CBOETO HMOAPa3AeICHNUs.

Oyenxa Oelicmsuil y4acmHuKos8 uzpbol.

bannei: 3a NCTIONB30BaHUE PEUEBBIX STHKETHBIX (POPMYJI, 32 UCIOJIb30BaHHE MIPO(ECCHOHAIBHBIX TEPMUHOB, 3a
UCIIOJIb30BaHNE PEUYEBBIX TAKTHK.

LImpaghnvle 6annvi: 3a HECOONIOJCHHWE PEYEBOTO ITHUKETA, T'paMMAaTHYECKHWE OMIMOKH, pPEYeBHIE OIIMOKH,
HEKOPPEKTHBIN BOIPOC, M3IHLIHIO SMOLMOHAILHOCTD, HEMPAaBUILHOE HCIONIB30BaHUE MPO(ECCHOHATHLHOTO
TEpPMHUHA.

Tema 10. [IesioBbIE€ BCTpeun, coOpanms,
Moe31KU ¥ KoOHGepeHunu

PosieBas urpa «/lesioBble BcTpeun»

Tema (mpo0aema). PazButue OusHec cBsi3eil BO BpeMs KOH(EPEHIMA, BCTpEY, BHICTABOK M T.II.
[TpencraBuTenb 01HOM KOMIIAHUM U ITPEJICTABUTEND JIpyTroii KoMrnaHuu. PoneBoil iuanor ycraHoBieHue
U TIO/IJIepKaHne OM3HEC KOHTAKTOB, 0OMEH MHEHUSIMH IO MTOBOY TPOXOISIIETO MEPOTIPUSITHS.
KoHnenuust urpel yciaoBHOe, NPHOIMKEHHOE K pealbHOM, BOCIPOU3BEICHHE KOMMYHHUKATHBHON
CHUTYyaIlMH BEJCHUS TIEPETOBOPOB.
Ponu:
- Ctopona 1
- Ctopona 2
[Tporecc mpoBeIeHHsI JEIOBBIX BCTPEY MOKHO pa3JIelUTh Ha HECKOJIBKO 3TAIOB:
OTIpeeNUTh 11eJIn BCTpeuu (Oecenbl);
MOATOTOBUTKCS K BCTpeue (Oecene);
paboTath 1O TUIaHy, YYUTHIBASI TPOILIBIN OIIBIT;
cobpaThk nH(pOpPMAIHIO O JAHHOW OPTaHU3AIUH U €€ IeITeITbHOCTH;
COCTaBUTH pabOUnii TTaH OECeIbl.
[TpoBenenue BcTpeun (Oeceanl).
e 3amayamu niepBOil Gaszpl Oeceabl ABISIOTCS:
® YCTaHOBJICHHE KOHTaKTa C COOECeTHUKOM;
e Cco3JaHUE NPUATHONU aTMocdepsl it Oecebl;
® TpHBIICYCHUEC BHUMAaHUS,
e npoOykJeHue uaTepeca k decene.
[TpaBuibHOE Havao OeceIbl MPEeIIoIaracT TOYHOE OTIMCAaHuUE TIeTiel Oece/bl, B3aMMHOE TIPECTaBICHNE
co0eceTHUKOB, OOBSABICHHUE IOCIENIOBATEILHOCTH PAacCMOTpeHHst BompocoB. [Ipu 3Tom cremyer
BBISICHUTH, KAKFIM BPEMEHEM ITapTHEP pacrioyiaraer.
Hy>xHo n3berath M00bIX MPOSBICHUH HEyBa)KEHUs, TPEHEOPEKEHUS K COOECETHUKY .
®a3a nepenaun nHGopmauu. OHa COCTOUT U3 CIEAYIOIIHUX JIEMEHTOB:



nH(popMupoBaHUE cOOECETHNKA, TOCTAHOBKA BOIPOCOB, HAOIIOJICHUE 3a PEaKIUsIMU coOeceTHuKa. DTO
TpeOyeT TepneHus, BHUMaHHUS, TaKTa U COCPEJAOTOUYCHHOCTU. Henb3st momyckatb M «IaBICHUS»
ABTOPUTETOM.
[Tpu 3TOM crieyer mpuUMEHATh «BbI — MoaX0a», T.e. Ha MEPBOE MECTO BBIIBHTaTh COOECETHUKA, €ro
3ajaul M TmpoOsieMbl. MBICIEHHO IOCTaBUTh ce0sl HA €ro MecTo, MOAyMaTh: YTO €ro MOKET
HMHTEPECOBaTh, C YeEM OH MOKET COTJIACUTHCS, OT Uero otkaszarscs. Paza aprymenranuu. Heobxomumo
XOpOLIO BJIaJE€Th MAaT€pUaAIOM M YETKO OMNPEIEIUTh LIeJIM, KOTOPbIE XOTHUM JOCTUTHYTh. [Ipu atom
PEKOMEHIyeTCSl:
L ONepHUpPOBATH IMPOCTHIMU, SICHBIMU MNOHATUSIMU
o MMPUMCHSATH JOCTOBCPHLIC apIr'yYMCHTHI;
o HUMCTb B BUAY, YTO TPU-YCTHIPC APKUX JOBOJA JOCTUT'AIOT OOJIBIIETO 3(1)(1)6KT3, qeM
MHOX>XCCTBO MCJIIKHX,
HauoOoJiee CHIIbHBIE APryMEHTHI OrJjialllaTh B HaA4YaJI€,
o BCErJa OTKPBITO IMPHU3HABATh MPAaBOTY CO6€C6,Z[HI/IK3., Korja OH IIpaB, JaXX€ €CJIM 9TO MOXKET UMETh IJIA
HAac HEOJIAroNpHUATHBIC MOCIEACTBHS. JTO JAaeT HaM IPaBO
TpeOOBaTh TAKOTO K€ TIOBEJIEHHUS CO CTOPOHBI COOECEeTHUKA;
n30erarhb MyCTHIX (pas;
KaK MO>XHO HarjiiaAHeeC, Ha KOHKPETHBIX IMPpHUMEpax. Hzmarate COGGCE},Z[HI/IKy CBOH OA0OKa3aTCIbCTBA, HACH,
YUYUTBIBATh, YTO y6e,Z[I/ITeHBHOCTB J0Ka3aTCJIbCTB 3aBUCHUT OT BOCHPUATHUIL cnymaTeneﬁ, IIO3TOMY,
CHaydajJia CJICAYCT BbIABUTH IMO3UIIHUIO CO6CC€I{HI/IK3,
®  HACTPOWTH €ro ONaro)kejaaTesIbHO 10 OTHOIIECHHIO K BaM. JTO TOCTUTAETCsl MyTEM MPSIMOTO OOpaIIeHHsI
K cobecerHUKY «UTO BBI AymMaeTe 00 3TOM MPEIOKEHUN 7>
e  MOXHO BEIpa3UTh CBOE oJto0perHue: «ITo oTnmyHas unes!», « Bel coBepmeHHO
MpaBbl!»;
e T0CcTapaThecs 0000MUTH (DaKTHl M CBEACHHUS, CAENATh BEIBOJBI M TIPEUIOKUTH UX COOECENHUKY, TOTOMY
4TO (haKThI CAMU 3a c€0s1 HUKOT/1a HE TOBOPSIT.
o 3ameuanus u JOBObI CO6eC€Z[HI/IKa HYXXHO BOCIIPpUMHHUMATL HE KaK HNPCIATCTBUA B XO0€ GCCCI[BI, a Kak
OPHUCHTHUPBI AJId HaIeu apryMeHTalu U JOIMMOJTHUTCIIbHBIX 0OBSCHEHHH.
CrniocoObl HeUTpanu3aluy 3aMEeYaHU U BO3PAXKECHHI:
1 Cchuiku Ha aBTOPUTETHI KaK METOJ| OIMPOBEP)KEHUS 3aMEUaHUM, Ha ONBIT W BBICKA3BIBAHUS
ABTOPUTETHOTO JUI COOECeHIKA YeTIOBEKa;
2 «Cxarue» HECKOJIbKHMX 3aMEUaHul, BO3paxkeHU. Bo3nelicTBre CylIeCTBEHHO CMSTYaeTcs, €Ciu Ha
HUX OTBEYaTh OJIHOM (pa3oi, CKOHLIEHTPUPOBAB B HEM BCE CYIIECTBEHHOE, U N30eraTh AUCKYCCU;
3 VYcnoBHoe corjacwe, T.e. CHadaja MpHU3HATh TMPABOTY cOOECeTHUKA, a IMOTOM TOCTEIIEHHO
MIEPETATUBATD €r0 Ha CBOIO CTOPOHY.
4 Meroa «na, HO...». OH OCHOBaH Ha TOM, YTO MBI JIO ONpPEAEIIEHHOIO MOMEHTA COIJIAIlaeMCs C
co0eceTHUKOM, YTOOBI YMEHBIIIUTH €T0 KEJIaHUE MPOTHBOPEUUTH HaM.
[TpruemM HaM He cielyeT MPOTUBOPEUUTH OTKPBITO U IPpy0o0, laxke eciu coOeceTHUK He npaB. He Hy»)HO
TOBOPUTD, K IPUMEPY: «...BbI coBepuieHHO He npaBbl!». K mo3uiinm u MEEHUIO cobeceTHUKa, BO BCIKOM
Clly4ae, Hy>KHO OTHOCUTBCS C YBAKEHUEM.
5 IlpusHanme mpaBOTHI coOeceqHWKA. DTO HYKHO CHAeNaTh, CKa3aB: «ITO MHTEPECHBIM MOAXOM K
npo0JieMe, KOTOPBIH 5, 4eCTHO TOBOPS, YITYCTHII U3 BUY. [[py IpUHATHY pelIeHus Mbl €0 0053aTeIbHO
yaTEM.
6 JlakoHMYHOCTH OTBeTa. YeM OoJiee cyKaTo MbI OTBETUM Ha 3aMeUaHusi, TeM 3To OyJieT yoeauTenpHee.
[Ipu oxoHuaHuu Oecenpl HEOOXOIUMO YUMTHIBAThH ciedyromee. Henb3st momyctuTh, 4TOOBI IOCIe
OKOHUaHUsl Oeceqpl y coOeceHUKa OCTAIMCh MyTaHble MpeacTaBieHus. [[prcyTCTBYOINUM AO0KHA
OBITh TOHATHA KaXAas JeTalb Hallero BbiBoja. KoHell cooOlleHHs 3aloMHHaeTcs Jyd4llle BCEro.
[ToaTomy cieyeT OTIeNnuTh 3aBeplieHue Oecenbl OT nmpeabiayiiero. Hampumep, «/laBaiite moaseneM
UTOTH.
Oxunaemslii (e) pe3ynbtar (b1) CTyJEHTBHI 3HAIOT: aKTUBHYIO JIEKCUKY 10 TeME. YMEIOT: CO3/1aBaTh
KpaTKOe/pa3BepHYyTOE€ MOHOJIOTHUYECKOE/INaIOrMuecKoe BBICKa3bIBaHUE; BOCIHPUHUMATH U MOHUMATh
MHOSI3BIYHYIO peYb Ha CiayX. BianeioT: peueBbIM 3TUKETOM B KOMMYHHKATHBHBIX CHUTYyaIUsX



MMOBCETHEBHOTO M JEJOBOTO0 M MPOPECCHOHATHHOTO W MPO(eCcCHOHATBLHOTO OOIICHMS; HaBBIKAMHU
BEJICHUs apI'YMEHTUPOBAHHON JUCKYCCHUU.

Oyenka Oelicmauti y4acmHUuKo8 uepul.

bannei: 3a ncnonp3oBaHMe peYEBBIX ITHKETHBIX (DOPMYIL, 32 UCTIOIB30BaHNE MPO(ECCHOHATHHBIX TEPMUHOB, 3a
HCIIOJIb30BAHUEC PCUCBBIX TAKTHK.

LImpaghnvle 6annvi: 3a HECOOTIOJACHUE PEYCBOTO ITUKETA, I'PaMMATHYECKUE ONIMOKH, PEYEBBIC OIIMOKH,
HEKOPPEKTHBIA BOIPOC, M3JIHIIHIO SMOITMOHATBLHOCTD, HEMPABHILHOE HCIOJIB30BaHHE MPOHEeCCHOHAIBHOTO
TEpPMHUHA.

Kpurtepun onenkn (B 6aj1ax):

- 3 Oamma  BbICTaBIsIeTCS oOydaromemMycs (WIEHy TpyNmbl), €CIM B TIPOIECCE UTPHI
IPOJEMOHCTPUPOBAHbl TJIyOOKHE 3HAHMUSA JUCLMIUIMHBI, JaHbl JIOTMYECKH IIOCJIEI0BATENIbHBIE,
coJiepKaTebHble, TOJHBIC, NMPAaBUJIbHBIE W KOHKPETHBIE OTBETHI HAa BCE BOIPOCHI, CHOCOOHOCTH
OCYILECTBIIATh KPUTHUECKUI aHaIu3 MNpOOJIEMHBIX CHUTyallud Ha OCHOBE CHUCTEMHOro IOAX0[a,
BbIpa0aThIBaTh KOMAHJHYIO CTPATETUIO JUISl JOCTIDKEHHSI TIOCTaBJICHHOW IENW; IMpejaraet
COOCTBEHHBIE BapUaHThI PELICHUs IPOOIEMbI; UCII0JIb30BaHbl PEUYEBbIE STUKETHBIE (POPMYJIBI, peUeBbIe
TaKTHUKH; YPOBEHb OCBOCHHUS KOMIIETEHIIMH COOTBETCTBYET IMPOJIBUHYTOMY YPOBHIO.

- 2 Oamma  BbICTaBIsieTcs oOydarouiemycst (WieHy TpyImbl), €ClIM B IPOLECCEe HIPbI
IPOJIEMOHCTPUPOBAH BBICOKUH ypOBEHb 3HAHUS AMCHUIUIMHBI, JAHBI JIOTUYECKH ITOCIIEAO0BATEIbHBIE,
coJiepKaTeibHble, MPaBUIbHBIE OTBETHI HA BCE BOIPOCHI; CHOCOOHOCTh OCYIIECTBIIATH KPUTHUECKUMN
aHaM3 MPOOJNEMHBIX CHUTYyalllii Ha OCHOBE CHCTEMHOTO TIOAXO0Jla, BBIPAOATHIBATh KOMAaHIHYIO
CTpaTeruio A JOCTHXKEHMs IOCTAaBICHHOM LieiM; npejniaraeT COOCTBEHHbIE BApUAHTBHI pEIIECHUS
poOJIeMBI; UCTIONB30BAaHBI pEYEBbIE STUKETHBIE (OPMYJIBI, PEYEBBIE TAKTHKH; YPOBEHb OCBOCHUS
KOMIIETEHIIMI COOTBETCTBYET MOBBIILIEHHOMY YPOBHIO.

- 1 OGamn BbicTaBisieTca oOydaromemycst (WieHy Tpynmbl), €ClId B IPOLECCEe UIPHI
IPOJIEMOHCTPUPOBAaH 0a30BBbI YPOBEHb 3HAHUS JUCLMIUIMHBL, 1aHbI COAEp)KaTelIbHbIE, MTPaBUIIbHBIE
OTBETHl TOYTH Ha BCE BOIPOCHI; JOMYIICHBI JIEKCUKO-TPAMMATHYECKHE OMIMOKM ¥ HapylIeHa
JOTMYecKasl MOCJIEIOBATENbHOCTh B H3JI0KEHUH MaTepHuana; MpOoAEMOHCTPUPOBaHA CHOCOOHOCTh
OCYIIECTBIISATh KPUTUYECKUN aHATN3 MPOOIEMHBIX CUTYaIlli, BEIpa0daThIBATh KOMAHIHYIO CTPATETHIO
JUIs JOCTHIKEHHs MOCTaBJICHHOM LeNn; MpeasiaraeT cOOCTBEHHbIE BAPHAHTHI pEIICHHs MPOOJIeMbI;
YPOBEHb OCBOSHHSI KOMIIETEHIHI COOTBETCTBYET 0a30BOMY YPOBHIO.

- 0 OamnoB BbICTaBiIAeTCA OOywaromiemycsi (WieHy TpyMIbl), HE NMPUHUMABIIEMY y4acTHE B
paboTe rpymnIibl WK TPYIIeE, HEe CIIPABUBIIEHCS ¢ 3alaHMEM Ha YPOBHE, JOCTATOYHOM JUJIsl IPOCTABJICHUS
MTOJIOKUTEIBHOW OLIEHKH.

3aoanusa 0151 KOHMPOILHOU padomol

NuankaTopsl focTHKEHUSA: YK-4.2., YK-4.3.

Temsbr 11-12.

Ex.1. Complete the text with the best word.

Strategic Alliances
As companies seek to extend their reach, share risks, reduce costs or import knowledge, many of
them decide to form strategic alliances. Considering that such alliances often fail, one may wonder
whether this is due in part to a poor understanding of the management. Skills...! required to make them
work.



According to a recent report, alliance managers have to be impartial. They must not be fiercely
............ 2 to one company of............>. They must be able to tolerate different ways of doing things, and
they also need to be willing to take risks and let things happen.

The report points out that the challenges ............ * by alliances are different from mergers because
they are temporary, involve ............ 5> ownership and have fewer formal structures and little hierarchy.

Furthermore, many alliances are between past or present competitors, so it is crucial to build trust.
Accessibility, face-to-face contact and personal example are needed, and there is no place for............
agendas.

It is also vital to know how to develop a ............ 7 of employees, both specialists and managers,
who are capable of working in various complex yet temporary alignments. This, according to the report,
will become a key ............ 8 of competitive ............ %,

1 a) expert b) skills ¢) science d) capability
2 a) committed b) determined ¢) indebted d) destined
3 a) mark b) name c¢) make d) brand

4 a) resulted b) posed c¢) made d) caused

5 a) divided b) joined c) shared d) split

6 a) concealed b) invisible c) disguised d) hidden

7 a) cadre b) batch ¢) caucus d) party

8 a) line b) spring c) source d) way

9 a) gain b) force c¢) advantage d) value

EXx.2. Fill in either SELLER or BUYER in a correct form.

1. Post remittance is made from the ..... bank account to the ...... account in accordance with the
....... letter of instruction.
2. Payment for collection is not preferred by the ..... as there is no guarantee that he will receive

payment in time.
3. While effecting the payment with the Bill of Exchange the ..... credits the .... . It is drawn by

the ..... on the .... and is sent through the bank to the .... for acceptance.
4. An open account is granted by the ...... to the ...... in whom the ...... has a complete
confidence.

5. Ex ship with the port of destination indicated means that the ..... pay for all the charges up to
and including the placing o the goods at the disposal of the .... on board the ship at the port of

destination.
EXx.3. Match the words and the definitions.

1. Letter of Credit a) a legal agreement by which a person takes out a loan
using as security real property (usually a house which is
being purchased)

2. Bill of Exchange b) lending a business a sum of money equal to that owed
to the business by its suppliers or customers

3. Mortgage ¢) allowing customers to take out more money from the
bank than they had in it

4. Invoice discounting d) a written order requiring a person to make a specified

payment to the signatory or to a named payee

Ex.4. Match the words to make collocations.
1. Natural a) collision
2. Insurance b) costs




3. Liability c) disease
4. Lump sum d) hazard
5. Occupational €) eruption
6. Overhead f) premium
7. Policy g) payment
8. Volcanic h) claim
9. Traffic 1) holder,
10. Loss j) insurance

EX.5. Insert the following prepositions in the sentences

1.

nalie

PN

Ex 6.

out, to, against, by, for, in, for, on
A home insurance policy typically includes coverage damage to the home and the owner's
belongings.

. An insurance policy will in detail which perils are covered by the policy and which are

not.

Auto insurance protects the policyholder financial loss in the event of an incident.
Standard line insurance companies usually charge lower premiums than excess line insurers and
may sell directly individual insureds.

They are regulated by state laws, which include restrictions rates and forms.

Global insurance premiums grew 2.7%.

The insurance industry will continue to see growth premium income.

Advanced economies account the bulk of global insurance.

Look through these sentences of the moderator’s presentation script and put them in order.

Panel presentation and discussion “STANDARDS FOR SMART CITIES”

Moderator’s presentation sentences:

e.g. 1. — D The intellectual transformation of cities inevitably brings about a re-evaluation of the
actual mechanism used to manage urban development.

2.

Moderator’s presentation script:

These interactions are based on the international standards which serve as the key
instruments and practical guiding principles that are essential to the successful
implementation of projects to create smart cities.

Whether it is possible to combine all the elements of a smart city into a single
architectural whole will largely depend on the quality of the conceptual model
underlying interactions between the various sectors.



http://en.wikipedia.org/wiki/Home_insurance

C.

D. Theintellectual transformation of cities inevitably brings about a re-evaluation of the actual
mechanism used to manage urban development.

It becomes necessary not only to coordinate the positions of the authorities, the
private sector and civil society, but also to re-evaluate the actual mechanism used
to manage urban development.

Ex. 7. Rewrite these pairs of sentences in the same way.

Infinitive For-complex

AW N —

Cecil Parkes want to buy a mill. They feel this would be cheaper for them.
Cecil Parkes feel it would be cheaper for them to buy a mill.

RSA want to employ a computer expert. They feel it could be helpful to them.

Fred Ducann wants to consult a lawyer. He feels this might be a worthwhile precaution.
The managing director wants to visit Highland Wool. He feels this would be interesting.
Haulage International want to buy new lorries. They feel this would be a good investment.

EXx. 8. Translate the sentences from Russian into English.

1.

D

A

[IpennpuHUMaTens HE TOJBKO NMPHHUMAET BCE BAXKHBIC PEIICHUS 10 MOBOXY DPACIIUPEHHS
Ou3Heca, HO ¥ HECET OTBETCTBEHHOCTH 3a HEYyJauH.

«Crsiuii napTHep» He y4acTBYeT B yIpaBiieHUH KoMnaHued. OH TOJIbKO BKJIAIbIBAET IEHBIU B
OM3HEC U MOJIy4aeT CBOIO JIOJIIO MPUOBLIH.

CymiecTBYIOT /1Ba TUIIA AaKITHOHEPHBIX KOMIAHUI — OTKPBITOTO ¥ 3aKPBITOTO TUIIA.

AKIII/II/I KOMITaHUH OTKPBITOT'O THIIA BEICTABJIAKOTCSA HA TOPIA HaA 6I/Ip)l(€

AKIIMU MOTYT CBOOOHO LIUPKYJIUPOBATh MEX/Y aKIIHOHEPAMHU.

[TpuObLIb AenUTCA MEXy TapTHEPaMU IOPOBHY.

Ex. 9. Translate into English.

1.

2.

CymiecTByeT ABa THUIAa MHHOBAIIMOHHOW JEATENIBHOCTH HAa TPOU3BOJCTBE: WHHOBAIIMOHHAS
pa3paboTKa MPOIYKIIMHA U HHHOBAIIMH ITPOIIecca MPON3BOCTBA.

Pe3ynpTaToM MHHOBAIIMOHHOW pa3pabOTKU MPOIYKIIUU SBISETCS YIyUIIEHHE CYIIECTBYIOLIETO
ACCOPTUMEHTA IPOIYKITUH W Pa3pabdO0TKa COBEPIICHHO HOBOTO MPOAYKTA.

[lenpto WHHOBALIMM TIpOIlECCa MPOM3BOACTBA SIBISETCS COBEPIICHCTBOBAHME TEXHOJOTHUHU
MIPOM3BOJICTBA OIPEIETICHHBIX TOBAPOB.

[Iporiecc pa3pabOTKH MIEH COCTOMT U3 CIEIYIONIMX ITAMoB: pa3padoTKa KOHIEMIUU, O0TOOp,
o0cyKJIeHUE B TPYIIIEe, TOUCK CIOHCOPOB, BHEAPEHUE UJICH.

CymiecTByeT HECKOJbKO (aKTOpOB, MPEMSATCTBYIOIIMX BHEIPEHHIO HOBBIX HAEH. OTO —
HECOBEPIIICHCTBO  3aKOHOJATENbHOM  0a3bl, HEIOCTATOYHBI  ypOBEeHb 00pa3oBaHUS,
uepapxmyeckas OIOpOKpaTHdecKas CTPYKTypa OpraHW3alldd, CONPOTHBIICHHE TepeMeHaM |
OTCYTCTBHE MOTHBAIUH.

[Ipu pa3zpaboTke HOBOTO TOBapa WU YCIYTH, CHEIUATbHBIC OT/IEIbI BBIICHSIIOT TEXHHYECKUE
BO3MOXXHOCTH TIPOM3BOJICTBA 3TOTO TOBapa W BO3MOXHOCTh peallM3allid WHHOBAIMOHHOTO
MPOEKTa MIPH JIOCTATOYHO HU3KUX PACXO/Iax.

Ex.10. Match the expressions with the functions.

interrupting (3)
evasion (4)
contradiction (3)

1. I’'m afraid I can’t say that at the moment.

Excuse me for interrupting you.

But that really isn’t quite right.

I don’t see how it’s possible to say that.

I really can’t give the answer to that at the moment.
But on the other hand...

SARNANE IR



7. Sorry to butt in...

8. That’s something we’ll have to go into later on.
9. Could we talk about that later?

10. Do you mind if I say something here?

Asking for information

In order to receive information from your opponent, you will have to ask some questions. On the
right is a list of openers you can use to begin your questions, and on the left is a list of subjects you
want to ask about.

Kpurepum ouenku (B 0aiiax):
2 Oanna BeICTaBIIACTCS 00yUarOIEMyCsl, €CJI BBITIOJIHEHBI 33/1aHUs B MOJHOM oObeme (85 u Goree

%), IPOJEMOHCTPUPOBAH BBICOKUI YPOBEHb BIIAJICHUS JIEKCUKON, TEPMUHOJIOTHEH, TPAaMMAaTHUKOM;
ypoBeHb CHOPMUPOBAHHOCTH KOMITETEHIMI COOTBETCTBYET MPOJIBUHYTOMY YPOBHIO;

1,8 Gania BeIcTaBIIsieTCsl 00yUarolEeMyCsl, €CJIH 3a/1aHus BBIMOJIHEHBI 10 Oosbinel yactu (70-84%),
MPOJEMOHCTPUPOBAH XOPOUINI ypOBEHb BIAJACHUS JIGKCHKOW, TEPMHHOJIOTHEH, TpaMMaTHKOM;
ypOBEHb CHOPMUPOBAHHOCTH KOMITETEHITI COOTBETCTBYET IMOBBIIICHHOMY YPOBHIO;

1,5 Oamma BbeIcTaBisieTcs OOydYaromIeMycCs, €CIM 3aJaHusl BBINMOJIHEHBI HamoysioBUHY (50-69%),
MIPOJIEMOHCTPUPOBAH 0a30BBI YPOBEHb BIAJCHUS JIEKCUKOW, TEPMUHOJIOTHEH, TPaMMAaTHKOM.
YpoBeHb c(hOpMHPOBAHHOCTH KOMIIETCHIIUN COOTBETCTBYET 0a30BOMY YPOBHIO;

1-0,5 Oamna BbIcTaBiseTCs OOydYaroOIIEMyCsl, €CIM 3aJaHUs BBIIOJHEHB B 0O0bEeMe MEHbIIEe
nosoBUHBI (10 50%), TpoAEMOHCTpUPOBaH 0a30BBIN, C OMMOKAMU, YPOBEHb BIAJCHUS JEKCUKOM,
TEPMHHOJIOTHEH, TpaMMaTUKOW; YpOBEeHb C(HOPMHUPOBAHHOCTH KOMIETEHIIMH COOTBETCTBYET
0a30BOMY, ¢ OIIMOKaMH, YPOBHIO;

0 GanyoB BBICTaBISETCS OOYYAIOMIEMYCS, €CITU 3aJJaHHs HE BBHITIOTHEHBI BOOOIIIE.

IIpakTuyeckue 3aaHUus

HNupuxartops! noctuxenus: YK-4.2., YK-4.3.

Tema 9. IIpe3enTauus OusHec-uaei.

Ex.1. Translate the article ‘How to find the right angel investor for your start up business?’ Part 1.
How to find the right angel investor for your start up business?

Before venturing deep into the topic, here's a brief discussion on angel investor. What is the
concept of angel investing? Who are basically called as angel investors? What are their roles? What is
their stand in the investment market? These are some of the questions that usually come to the mind of
a novice; the moment "angel investor" comes within discussion.

Starting from the basic, angel investors are those affluent people, who are wealthy enough to
invest huge sum of money with an intention of making much profit out of it. In other words, they are
financially independent people, who have an interest of increasing their funds by investing in various
sectors. They can be anybody like a doctor, lawyer or even a business person. In simple words, anyone
with a stable rather affluent financial status, having an interest for investment is said to be an angel
investor.

Apart from investment and making their own profit, angel investors have another role to play. If
you think from the other way round, angel investors are a good investment source for those who need
financial help in terms of a good investment for their businesses or ventures.



Ex.2. Cover gaps (1-4) missing statements (A-D).

Take some good references, and contact some of the leading investors for your business
Prepare your business plan, which can help you in calculating your business budget requirement.
You can surely rely on a good angel investor

This will give the investor a clear idea regarding what your business is all about. Moreover you
can also keep this as a proof for the deal.

Toxa

Particularly if you are planning for a start up business and are short of funds and monetary aids,
1 . These people have a good stand in the investment
sector and are one of the most sought after community in investment market. You can easily settle for a
mutual deal and can seek financial aid from these people.
The next major concern is how to find the right angel investor for your business. Given below is
a step by step protocol, which clearly describes how to find a good angel investor:
o 2
e Before approaching any angel investor, mention all the details of your proposed business like the
growth expectations, project overview, etc. 3
e Browse through the internet, or 4 . There are a number of such
investors and a little bit of sincere research regarding their investment background can definitely
help you in finding the best one.

Ex.3. Choose the correct word from the box to complete the sentences.

drive / footballer / game / goalposts / player / race / rider / ropes / show

1 The government is the sole buyer, so it can impose aggressive timelines and also move the
. Very often, you just don’t know what to expect.

2 There were no other bidders in the running for state-controlled Omnia Bank, so it was clearly a
one-horse

3 Starlite International has bought more companies than most of its rivals. It has always been ahead
of the in making acquisitions.

4 Because of some bankers’ drive to chase profit and disregard risk, a number of financial
institutions are now on the

5 The USA is a major on the world scene economically, and it’s got to play
by the rules that everybody else plays by.

Ex.4. Complete the text with a suitable passive form of the verbs in brackets.

In 1998, a US pharmaceutical company (6) (force) to suspend production of
Heparin, a medicine it was  developing, because the primary ingredient,  which
7N (manufacture) in China, was contaminated.

More recently, the same company accidentally supplied samples of a bird flu virus to a series of European
laboratories.

The company said the samples (8) (provide) for its own research into a
pandemic vaccine it is developing. “The material (9) (handle) appropriately
in all steps of the process in the right conditions,” said a spokesman. “The experimental material
(10) (produce) exclusively for laboratory testing. It
(11) (not use) for product production and was not for use in humans.”
The spokesman added that the company had since taken “corrective preventative actions” and that its procedures
(12) (approve) by the authorities

Ex.5. Complete the sentences with an appropriate relative pronoun where necessary.




1. Businesses are flexible can respond to change.

2. A counterfeiter is someone copies goods or documents in order to
deceive people.
The people we employ are dynamic and creative.
Have you contacted the Brazilian agent you met at the trade show?
5. The Shangri-La, is 200 metres tall, is one of Dubai’s most luxurious
hotels.

Ex.6. Choose the best word to complete these sentences.

1 Two men were arrested for using PayPal for money

a) fixing b) trading ¢) laundering
2 Selling your company’s secrets to a rival is called industrial
a) fraud b) espionage c¢) pollution

3 Irefuse to work for a company that does animal

a) fraud b) discrimination c) testing
4 Ebay will close your account if they find you’re selling counterfeit
a) goods b) corruption c) fixing

Ex.7. Complete the article using the correct form of the verbs in brackets.

JD steps across the Channel to buy Chausport

By Samantha Pearson

JD Sports Fashion kicked off its plans for international expansion by ! (to buy) Chausport, a French

sportswear chain, for €8m cash, or roughly £7m.

The UK’s third-biggest sportswear retailer by turnover said it would acquire all 78 stores and share capital of

Chausport, which 2 (to base) in northern France, and inherit its net debt of €2m.
Young shoppers — less affected by the recession than their parents — 3 (to continue) to queue for
popular brands of trainers and tracksuits in the downturn, allowing JD *(to perform) better than

some on the British high street.

The company 3(to say): ‘This strategic acquisition gives JD the opportunity for further growth by

entering a new and sizeable European market outside of its established bases in the UK and Ireland.”  FT

Ex.8 Complete the sentences with the missing word.

1. The sales manager has handed her resignation.

2. The participants put a number of interesting suggestions during the meeting.
3. The general manager has in for a lot of criticism recently.

4. Unfortunately, the new receptionist doesn’t seem to be up the job.

5. Weneed to deal the problem of absenteeism as soon as possible.

Ex.9. Choose the best word or phrase to complete these sentences.




1 First Direct has created high customer satisfaction with interaction.

a) only a little b) frequent c) Internet-only
2 QVC customers feel that they have with the company’s presenters.
a) little time b) arelationship c) two-way communication
3 don’t always give a clear understanding of customers.
a) Satisfaction surveys b) Sales figures ¢) Perceptions
4 Mortgage customers’ experience with staff is influence on their decision to buy.

a) notconsidered abig b) almostneveran c¢) the mostimportant

5 Itis important to ask customers’ feelings

a) at the right time b) Dbefore they become angry c) about advertising

6 Brand advertising and communication often focuses on

a) customer satisfaction b) staff ¢) products and fees
Ex .10 .Translate the following sentences into English. Use modal verbs.

1. Ha cobecenoBanuu s cei B JIyKy, KOTAa HE CMOT OTBETUTh Ha MPOCTEUIINI MpodeccHOHaTbHBIH
BOIIPOC.

2. OHH, NOHKHO OBITH, YBEIUYHMIIN PACXOAbI HA HHTEPHET PeKIaMy, T.K. TEIeph Ha JII0OOM caliTe MOXHO
YBHIETh UX PEKJIAaMy B BCIUIBIBAIOLEM OKHE.

3. Bam Hazmo ObUTO BKIIIBIBATH ACHBTY HE B KK YOBITOYHBIX KOMIIAHUH, 8 B TOCYIApPCTBEHHBIC
oOnuraiuu. J1o0xoqHOCTh 0€3 COMHEHHUS MEHbIIIE, HO M PUCK HE3HAYMTEIICH.

4. JlomkHO OBITH, MPOU30MLIA OIMOKA. MBI HE MOJKEM HAlTH 3TOT TOBAp Ha CKIaJe.

Tema 10. IenoBble BcTpeun, cCOOpaHus, 031K U KOH(epeHIHH.

Ex.1. Read the article ‘How meetings bloomed’ and cover gaps (1-5) with the missing statements (a-
f). But there is an extra one.

a) meetings were no longer constrained by room size or office hours

b) they just click ‘yes’ to the invite

¢) Over time, organisations became flatter and less hierarchical

d) our instinct to meet in order to strategise and share ideas predates modern civilisation, let alone
office culture.

e) can it actually lead to unintended consequences — more confusion, emails, side conversations —
creating even greater work

f) while meeting activity is human nature

How meetings bloomed

Humans are inherently social beings; 1 “We’ve gathered since
caveman days,” explains Steven Rogelberg, director of organisational science at the University of North
Carolina at Charlotte, US. “Meetings are a manifestation of human tendencies.”

As knowledge work boomed in the mid-20th Century, businesses gradually moved away from
command-and-control style leadership towards collaboration.2 . As
start-ups flourished, so too did the notion of the collective. Meetings became the best process to allow
the coming together of ideas, inspiring innovation.

“We’ve evolved to recognise that teams can reach greater heights through the process of engaging with
others, capturing employees’ voice and creating opportunities for synergy,” says Rogelberg. “So,
3 , it’s also an evolution on how to truly drive and engage people.”




Once video-conferencing technology became more sophisticated throughout the 2010s,

4 . However, being permanently available comes with
consequences. “People are inundated with meeting requests,” adds Rogelberg. “It’s become too easy to
take someone’s schedule away from them. People don’t think —5 ”?

EXx.2. Translate the article ‘Managing meetings’ and put questions to the underlined sentences.

We've all been in badly managed meetings: meetings that seem to go round in circles without any
decisions being made; meetings that are dominated by the same few voices; meetings where people talk
and talk with no clear purpose; meetings that seem to go on forever ...A European survey found that the
typical staff member spends 187 hours a year in meetings. The report suggested that 56 per cent of those
meetings were considered unproductive. In a survey of office workers across the UK, it was found that
each employee cost their company an average of £38.50 for every meeting they attended. So how can
we have more efficient, effective and even inspiring meetings? Here are six tips.

1. Set a clear agenda. An agenda is a list of points to be dealt with at the meeting, in the order in which
they will be discussed. If you have a long list of bullet points, consider prioritizing the items and breaking
each topic down into its key issues. Indicate on your agenda how much time you'll be spending on each
topic, who will be presenting or leading it and whether a decision or some kind of solution will be

needed. Also, remember to send out the agenda a few days before the meeting so that participants have
time to prepare.
2. Review the attendee list. When we are busy, the last thing we need is an invitation to a meeting we

don't really need to attend. So, consider carefully who needs to be there. Invite someone to a meeting if:
» the points on the agenda are relevant and the decisions will affect them
» they have expertise to contribute
» they have the authority to make the decisions required.

3. Keep the meeting focused on the agenda. Follow the agenda and politely redirect participants back to
it if you find that they have gone off-topic. Introduce the idea of 'parking' ideas and discussions that are
not strictly relevant or urgent. This gives you the chance to acknowledge ideas and issues that might be
important to the participants but which are not a priority right now. You can then follow up by including
'parked' ideas in the meeting minutes and exploring them at a different time.

4. Encourage participation and be sensitive. The most vocal participants might not be the ones with the
best ideas. Give everyone a chance to speak and encourage participation from quieter colleagues.
However, avoid putting anyone on the spot. Also, be sensitive to underlying issues and emotions and
help the group deal with conflict in a productive way.

5. Clarity, check and record. Don't assume that everyone understands each other, especially when the

meeting language isn't everyone's first language. Ask for clarification, summarise each time a point is
made, check that the participants agree and ensure that decisions are made. Ask someone to take notes
of what is being discussed and ensure that action points — tasks to be done and who will do them — are
recorded in the minutes.

6. End the meeting on time. Meetings that don't end on time can leave participants feeling tired, frustrated
and stressed. So, assure your participants that the meeting will end on time and set the timer on your
phone to ring about five to ten minutes before the end. Use the last five to ten minutes to summarise and
bring the meeting to a close. If we all make an effort to make every meeting we attend an efficient and
effective one, meetings can help us communicate well and be part of a productive team.

Ex.3. Put the verbs in brackets in the correct passive form.



Recently it (1) (discover) that over 65% of employees are not satisfied with their jobs. This
is a worrying figure for HR managers. Many surveys (2) (conduct) over the past few years
by companies and individuals. The most common methods which (3) (use) are exit
interviews, feedback from employee performance reviews and conducting employee attitude surveys.
The reasons which (4) (usually give) for this dissatisfaction are varied and many. This
situation needs to (5) (deal) with by HR departments.

Ex .4. Complete the sentences with a word or expression from the box.

severance/on strike/perks/handshake/benefits/industrial action

1 The staff took when management refused to increase their pay.
2 The factory workers went because the working conditions were so bad.
3 The fringe with this job are fantastic.
4 There are a lot of being a senior manager, such as gym membership, use of
the company club and so on.
5 He got a golden when he left the company.
His payment was quite large by industry standards.

Ex.5. Complete the sentences below with the correct form of the words in the box.

Anticipate eliminate encounter estimate identify prioritize spread weigh up

I. Were............ a downturn next year, so we're being cautious this year.

2. Welve............ the pros and cons and decided that the risk is too great.

3. Canyou............ the items in the budget? What's the most important expense?

4. What's the least important?

5. Palmerhas............ a way to reduce risk that nobody else thought of.

6. We'vereducedriskby............ our lending across more markets.

7. We............ the cost of opening a new office to be more than a million pounds.

8. We think it's too risky.

9. The risk of not hiring a local manager is thatwe'll . ........... problems with the local

staff as a result.

10. We can't completely .. .......... risk, but we can reduce it.

Ex.6. Choose the best word to complete these sentences.

1 We need a strong negotiator, someone who’s really

a) assertive b) diffident c) formal

2 Ifyou have a clear understanding of what you can and can’t do, you’re



a) cautious b) casual c) realistic

3 He would do anything to succeed. He’s completely

a) principled b) ruthless c¢) laid-back
4 If you choose a course of action and you stand by your choice, you’re

a) critical b) decisive c) radical

Ex.7. Write the extra incorrect word in each phrase.

1 On the behalf of Sigma Marketing, I’d like to welcome you all. My name’s Naseem Akhtar.

2 This morning, I’d like to tell you about the ideas we’ve come up with for the advertising and campaign.
3 I’ve divided my presentation into the three parts.

4 I’1l start over with the background to the campaign, move on to the media we planto  use, and finish

with the storyboard for the commercial.
5 If there’s anything you’re not clear about it, feel free to stop me and ask any questions.

Ex.8. Pick up the correct option.

The company (1) signed/has signed a contract for a joint venture with a Chinese supplier last week.
Although our current suppliers (2) had been/have been very reliable over the past three years, now they
(3) were/are unable to meet all our demands. Mr Gonzalez, our new deputy CEO, (4) joined/has joined
the company two months ago. While he (5) is/was working there he made/has made some excellent contacts.

Ex.9. Translate the following sentences into English

1. YBennueHHbIe HpI/I6BIJ'H/I KOMIIAHUH ITO3BOJIMJIM BBIIUIAYUBATh AKINIUOHEpAM OoJbIIHeE JAUBUOCHBI.

2. 51 ObI B3sUT HIIOTEYHBIH KPEUT, €CIH ObI MMPOIIEHTHAsI CTaBKa ObLIa HIDKE.

3. BkiroueHne HOBBIX TOBApOB B TOPTrOBYIO MAaPKy MOKET KaK IOJIOKHUTEIIBHO CKa3aTbCd Ha HpI/IGLIHHX
KOMIIaHHUAX, TaK U UMETb HCTAaTHUBHBIC ITOCJICACTBUA OJI1 OCHOBHOI'O 6peHzLa.

4.Tlocne cepuu COKpaIIeHUH EHTPaIbHBIN 0Qrc ObUT BBIHYXJIEH 3aKPBITh HECKOIIBKO JJOYSPHHUX MPEIIPUITHH.

Ex.10. Study the case ‘SUCCESSION PLANNING’. Suggest the best solution to the problem if you were
Beverly Behan of Hay's Group.

SUCCESSION PLANNING

Family businesses typically have the luxury of passing the torch down to children after parents retire,
but in some cases, there are no candidates, or the candidates may not be right for the role. This presents
a challenge when it's time to find a successor, especially if existing employees have assumed that top
level promotions would come from within the family. So the Carlson companies had to put in great effort
to find a replacement, looking both internally and outside of the company, ultimately finding an internal
candidate who would work well with the family but also offered plenty of experience as an executive in
different industries.



According to Beverly Behan of Hay's Group, Carlson should

Tema 11. I[e.]'IOBaﬂ AOKYMEHTaAIUA: OTYETHI U MPECAJIOKCHUS.

Ex.1. Complete these sentences with the correct word.

1

In business, a lot can happen in one month, even in one week. That’s why we have to keep our

on the ball all the time.

The Korean financial authorities have promised to create a level playing

for foreign and domestic investors.

Microsoft and Google are neck and in the latest advertising race.

The newly elected government said it would be firmly in the driving of

the country's huge reconstruction process.

Ten years ago people would have been interested in his lectures on the benefits of e-commerce, but

now he’s just flogging a dead

Ex.2 Complete each sentence with a verb in the passive form.

1

The Head of Human Resources reported that performance evaluation forms
a month ago (to distribue).

2

Employees who haven’t returned their completed form yet
a reminder (to send).

3

He also said only one application for the post of assistant accounts manager
(to receive).

4

It was decided that our next meeting in May (to hold).

Ex.3 Combine each pair of sentences using a defining or non-defining relative pronoun as
appropriate. The first and the last word are given.

1 Santori is now the chairman. He turns 55 this month.

Santori chairman.

2 You mentioned a report yesterday. Please e-mail it.

Please yesterday.

3 Nikola applied for a job. He didn’t get it.

Nikola for.

4 Kuriakin is one of the richest people in the world. He drives an old Volkswagen.
Kuriakin Volkswagen.
5 We attended the seminar. Hiro recommended it to us.

We

us.




Ex.4 Complete sentences 1-5 with answers a), b) or c).
a) endorse b) exhibit ¢) communicate

1 If you would like more information, please help yourself to one of our

a) leaflets b) pop-ups ¢) billboards
2 An effective advert is one that the consumer to buy the product or
service it advertises.

a) influence b) promotes ¢) persuades
3 The bulk of mobile advertising is still focused on ads and text

messages, but some companies are experimenting with offering free video clips supported by ads
screened before and after.

a) target b) banner ¢) point-of-sale
4 The good news about celebrity is that companies can always sack the
celebrity if he or she falls into disgrace

a) endorsement b) hoardings ¢) advertorials
5 Some internet service providers now use technology to track the web-surfing habits of their
internet users to enable them to advertising more tightly.

a) target b) place ) pop-up

EX.5. Complete the conversation using the correct form of the verbs in brackets.

A How did you get your job at Solarworld, Hans?

B It’s kind of a funny story. I 29 (finish) university with a degree in IT but I hadn’t

been able to find the job I wanted. So, while I 30 (look) for a real job, I got a job

driving a delivery van for an office supply company and, at the same time, I was applying for lots

of jobs in business.
A So did you apply to Solarworld?

B Well, I wrote them a letter and enclosed my CV but [ 31 (send) a very short

response saying they weren’t interviewing.
A So what happened?

B Well, I had to make a delivery to Solarworld one day. My company 32 (receive)

their order for some desks the week before. And while | 33 (deliver) the desks,

one of their IT guys was trying to fix a computer for a manager and he just couldn’t do it. The
manager was getting really angry. So I asked if I could have a look. I think they were both shocked
but they let me try.

A OK, I can guess what 34 (happen)!




B It was a basic problem and I solved it right then. And soon after, I was managing that guy who

couldn’t solve the problem. The first thing I did 3% (be) to make sure he

36 (give) some training!

Ex. 6. Look through the following business letter and fill in the gaps (1-8).
a) highlighted
b) order
¢) require
d) offer
e) promotions
f) discount
g) enclosed
h) requested

Dear Ms White

Catalogue and Price List

As 1 , please find 2 our catalogue and price list for your attention.

All of our 3 which are new this year are 4 NEW in the top left hand corner
for each item. They can all be viewed in greater detail on our website www.softhy.co.uk on the new
promotions webpage. As an introductory 5 , they are all available to you until the end of
this calendar year at an additional 6 of 5% from list price.

Should you 7 further information, please do not hesitate to contact me. Should I be
unavailable, my personal assistant, Ms Violet Rose, will be very pleased to help you.

We look forward to receiving your 8 in the near future.

Yours sincerely

Ex.7 Find and correct the error in each sentence.

45 You shouldn’t to ask for a discount.

46 We decided outsource the design work to a firm in India.
47 Where do you go right now?

48 I’'m leaving now and I give you a lift if you like.

49 1 don’t know if we will be hire a new sales assistant this quarter.

Ex. 8. Write the phrasal verb which can form word partnerships with all the nouns and noun
phrases in each line.

1 TSR the job / the standards / someone's expectations

21 10 e, your homework / your keys when you leave the hotel / your resignation
3 10t extra work / responsibility for something

N (o ST a hard time / heavy criticism

I 7 TSR issues / enquiries / complaints / problems

0 10 e an argument / a plan / a suggestion / a proposal



EXx.9. Translate the following sentences into English

1. Paznuynble BUABI IEHHBIX OyMar IpoAaroTcs U MOKYyMNaroTcs Ha (JOHI0BOM Oupike.

2. 51 OBl B3sUT HIIOTEYHBIN KPEIUT, €CITM OBl IPOIIEHTHAS CTaBKa ObLiIa HUXKE.

3. HpI/IBJ'IeLIeHI/IC HN3BCCTHBIX HIOI[Cﬁ AJid peKIIaMbl IIPOAYKIIMHU MOXKET KAK YBEIIMYUTH IIPOJaK1
TOBApa, TaK 1 HCraTUBHO CKAa3aTbCsd HA pCIyTallud KOMITAHWUH.

4. Bam Hajgo0 OBLIO OTIIPABJIATH PE3IOME BMCCTC C COIIPOBOJUTCIIbHBIM ITHCbMOM. Torna OBLIO OBI
0oubIIe mIaHCOB, YTO pa6OTOI[aTeJII) €T0 3aMCTUTD U IPUTJIACUT BaC HA CO6€C€I[OBaHI/IC.

5. Beinucka co cueT Bcerja Mo3BOJIMT BaM 3HATb, €CTh JIKM Yy BAC 3aJ0JIZKCHHOCTD.

Ex. 10. Write an email based on the following brief. Write about 100 words.

r

You are the manager of a computer salesroom. Sales have dropped slightly over recent months, and
you feel that your salespeople could be working more effectively. You are concerned that some of your
salespeople don’t say enough to the customers about the products and that others talk too much.

Write an email to the sales staff
o reminding them about talking to the customers

o reminding them about listening to the customers
o promising a pay rise if sales increase.

To: All sales staff
Cc:

Subject: Recent sales




To: All sales staff

Tema 12. Cy0beKTHO-00beKTHbIE OTHOILIIEHHSI B PAMKAX Be/leHHs1 Ou3Heca.

EXx.1. Read the article ‘Conflict management’ and cover the gaps with missing statements.

e.g. A. Fight or flight. - 0

Fight or flight.

Assume positive intentions.

Don't bring up the past

Make sure it's a two-way conversation

Listen and be open to change

Consider the best time and place for the conversation.
Be specific about the issue and the impact

Take responsibility for your part in the problem

SSESBCRCES NS

Conflict management

Knowing how to handle conflict is an important professional skill. Conflict at work can affect the
motivation and well-being of staff and create unnecessary distractions and stress. People with conflict
management skills resolve disagreements quickly and effectively, enabling effective teamwork and
maximum productivity. Conflict management can be challenging, but people who do it well are highly
valued by their colleagues and companies. 0 - A. When conflict arises, we can often see nature's fight-
or-flight response — either attacking the enemy or running away. The 'fight' reaction is when people start
to prepare themselves for an argument. But by getting aggressive, they might not only damage their
relationships but also miss the chance of growing through constructive feedback. So how can we go
beyond our immediate reactions to make conflict a source of trust-building and development? Here are
eight tips to help us manage conflict successfully. 1. While it is
important to talk about the issue, doing it in the wrong place and in front of the wrong people can result
in embarrassment and an inability to truly listen. If possible, make an appointment to sit down and talk
through the issue with the people involved. 2. If you walk into a

conversation assuming that you're not liked or that you're going to be attacked, you'll most likely spend
that time defending yourself and feeling angry and hurt. Remember that you're going through this
process because people want to resolve the issue and get along. So start by assuming that their intentions
are positive and that the things they are going to say are for the good of the team. This will allow for an
open conversation that aims to improve the situation rather than make it worse.
3. . A conversation is not a monologue. It is not a chance for one
party to list all the things they are angry and unhappy about without letting the other person react. A real
conversation allows all parties to share their perspectives and collaborate to find a satisfactory way
forward. 4. . Many of us think we listen but instead are simply waiting
for our chance to respond. Put your thoughts aside for the moment and truly listen when the other person
is speaking. Growth and development are only possible if you allow their words to change you.




3. . It's easy to generalise and make broad accusations, for example

using statements such as You always ... or You never ... However, this often results in a defensive
response. Instead, be specific about what the issue is, give examples and be clear about the impact of the
problem. Be as objective as you can and avoid  personal attacks.
6. . Some of'us feel the need to bring up less relevant past events
to gain an advantage over our conversation partner. This can make people feel defensive and distract
everyone from the main point of the conversation. Try to focus on the main issue and how to make things
better. 7. . We are not perfect and we make mistakes. Consider how
you might have contributed to the problem and take responsibility for it. This not only demonstrates

your desire to work as a team but also shows that you are not just looking for an opportunity to blame
the other party. §. .What steps can you take to resolve the problem? How
can you avoid this happening again?

With careful management, conflicts can help us make the most of our differences and find a way of

working together successfully.

Ex.2. Summarize the above article briefly (7 sentences).

Ex.3. Complete each sentence with a verb in the passive form.

1 The agenda for the planning meeting last week. (to circulate)
2 The Sales Manager reported that prices (to reduce).

3 She also announced that a new customer survey (to carry out).

4 The aim of the survey is to assess in what ways sales by fierce

competition (to affect).

Ex.4. Complete sentences 1-5 with answers a), b) or c).

1 A lot of local businesses adverts in our newspaper.

a) endorse b) target c) place
2 Creating clever and memorable such as ‘Mr Muscle loves the jobs you don’t’
is the job of advertising agencies.

a) slogans b) flyers c) samples
3 The company’s new global advertising campaign, which will in Japan, Europe
and the US, will cost $3m.

a) promote b) run ) sponsor
4 Many people are beginning to criticise the widespread practice of marketing,

in which companies recruit bloggers to talk about products in exchange for samples or promotions.

a) banner b) viral ¢) outdoor

EXx.5. Complete the sentences with a prefix and a word from the box. Prefixes may be used more than
once.

over/de/ex/out/mis/ultra/co/reconfidence/locate/employees/spent/sold/nationalise/pro
duced/efficient/  valued/calculated

1 His about getting the promotion led him to make some serious errors so he
wasn’t promoted after all.

2 We had to the factory last year to a bigger site out of town.



3 They the amount of money they needed to build the factory. In  fact it cost
much more than they thought it would.

4 The two CEOs the training film for the two companies.
5 We our competitors by 20% last year, making us the market leaders.
6 The government decided to its electricity company in the hope of raising

much needed cash.

7 Unfortunately, we on the product design stage by 10%, which meant we had
less money for the marketing campaign.

Ex. 6. Rearrange the sentences by using the Infinitive Structure-Subject with Infinitive.

e.g. 1. Itis reported that more than a dozen Democrats are considering candidacies.
More than a dozen Democrats are reported to be considering candidacies.
1. It is believed that the two front-runners are a former security chief and current head of the
Central Bank.
2. Itis expected that EU finance ministers will endorse the proposal at their regular monthly

meeting in Brussels on March 13.
3. Itis unlikely that the building industry has been reformed from within.
It seemed that Bill Gates had acknowledged that reality last Friday.

Ex. 7. Cover the gaps (1-5) with relevant headings (A-F). One is extra.

Keep a Paper Trail
Share Progress

Be Responsive
Seek Referrals

Get Feedback
Create a Roadmap

SRS e

How to Keep Clients

The whole point of client management is to retain your client. The way to do that is to make them happy
and fulfill their expectations for the project. But how? Here are some practical tips to help.

1

To live up to the principles stated above, you need to have a roadmap to show your clients, so they’re
not constantly chanting from the backseat, “Are we there yet?” You already have a project plan, but
that’s too detailed for the client’s needs. Instead, you want to create a document that will show them
what is happening, when it’s happening and the date it should be completed. Stick to high-level tasks.

2

As noted, communication is a critical factor to managing clients and keeping them informed and happy.
It’s up to the client whether you notify them about every task or just the milestones, but nothing is gained
by avoiding the delivery of information. Keeping the client in the dark, whether intentionally or just
because you’re busy, is the worst thing you can do to a client.

3

Everything needs documentation and a sign off. You want to have proof that work was completed
satisfactorily for every party concerned. Those documents should be archived and stored on a platform
accessible by both manager and client, like an online project management software with file storage. If




there are changes, everyone will have access to them, and there will be no misunderstandings because
everything is outlined and shared.

4

When a client asks, you answer. That doesn’t mean you drop everything, but it also doesn’t mean you
take your time responding. Set up a reasonable expectation for turnaround on any client question. It
shouldn’t be more than 24 hours, so no matter how busy you are, there is always some point in the day
to take a minute to answer a client query.

5

Part of communications and being responsive is having a system in place to capture client feedback.
Being heard is the flipside to speaking. You give your clients the space to talk, listen actively and then
respond seriously. One way to make sure all these steps are taken, and nothing falls through the crack,
is to have a process. That can be email, meetings or whatever works.

EXx. 8. Read and summarize the article below about personal shoppers and sentences 1-8.
For each sentence 1-8 mark one letter (A, B or C).

Personal shoppers are available for the consumer who has spending power but not the luxury of time to
go shopping. By paying for the services of an expert to do their shopping - whether for gifts, luxury
items or everyday necessities - the consumer can ‘buy back time’, and shopping need not interrupt their
hectic lifestyle schedule.

There are two kinds of personal shopper. The first works as a consultant within an

up-market department store or boutique, and is employed by the store. Their services form part of the
general customer services provided by the store, but in some cases the customer also has to pay a fee for
their services. The famous Bloomingdale’s department store in New York advertises the services of
personal shoppers who study the customer’s requirements carefully and “pre-shop the store” for them.
In other words, they pick out a selection of possible items from the store, which the client can look at
and choose from in a private room at the store. These ‘in-store’ personal shoppers also offer services
such as informing customers of current special offers, wrapping purchases bought as presents, arranging
alterations, and organizing the shipment or delivery of the items.

A second kind of personal shopper works as a freelance consultant dealing with individual clients rather
than being employed by a particular boutique or department store. Because this kind of personal shopper
are paid for by the client not a store, he or she will use their wide knowledge of the retail market to
identify and locate their client’s purchasing requirements. They also usually act as style advisers, and
can help individual clients understand what colour and fashion is right for them. Catherine Fenwick is a
personal shopping consultant based in London. ‘If you don’t have time to shop, or life’s too hectic, or if
you’re not sure what colours or clothes suit your looks, I can help you,’ she promises her customers. She
also works within the customer’s budget, helping them to save — as well as spend — their money.

With low-cost, no frills shopping on the rise at the low and middle end of the market, there is still a
significant number of high-end consumers willing to pay extra for personal advice and attention.

1 Some consumers pay to use personal shoppers because
A they have plenty of money but they are too busy to go shopping.
B they are rich but they don’t like shopping.
C they need to buy gifts and luxury items every day.

2 Personal shoppers working in big department stores are always
A there to provide a free customer service.

B employed by the store but sometimes also paid by the customer.



C employed by the store and also paid by the customer.

3 A personal shopper at Bloomingdale’s department store in New York
A learns about customer requirements at university.
B advertises their services in shops around the city.

C chooses items from the store for the customer to look at.

4 Bloomingdale’s personal shoppers can also help with
A gift-wrapping, store cards and altering shipments and deliveries.
B special offers, refunds and childcare.

C store information, gift-wrapping and organizing deliveries.

5 Freelance personal shoppers
A are employed by individual clients.
B visit different markets to find what their client requires.

C offer a free service.

6 A freelance personal shopper is more likely to give good advice because they
A work on behalf of the client rather than a store.
B are paid more money.

C work in a large city.

7 Catherine Fenwick helps her clients to
A look at suits and save money.
B buy suits that are the right colour for them.

C look good and not spend too much money.

8 In the final paragraph, the writer suggests that consumers who use personal shoppers
A remain an important feature of the high-end retail market.
B will increase at the low and middle end of the market.

C will pay extra for personal advice and attention in the future.

Ex .9 Translate the following sentences into English
56. Kanmumaram, yCrenrHo MpoIIeIIIAM UCTIBITATeILHBIA CPOK, OYAYT MPEATIOKEHBI XOPOIIne OOHYCHI B BHJIE
OecruiaTHBIX 00€710B B OpHice U CIIOPTUBHOTO 3aJIa.

57. Eciii MBI YBEITHIMM HAIIl TOJJOBOM TOBAPOOOOPOT, TO, BOZMOKHO, ITEHBI HAa HAITK AKX yBEIMYATCS Ha
30%.




58. CkpbITas peKiiaMa CYuTaeTCsl OJTHAM U3 HanOoJiee JOPOTUX METOJIOB PEKIIAMEI, OHAKO e¢ 3()PEKTUBHOCTh
OeccmopHa.

59. L[CHTpaJ'II)HI)Ie 0(1)I/IC KOMITaHWUU MPUHAT PEHICHUEC ITPOBECTU MACCOBBIC COKpAICHUA B JOUYCPHUX
KOMITIaHUAX.

Ex.10. Study the case ‘DEALING WITH LATE PAYING CLIENTS’ Suggest the best solution to the
problem.

DEALING WITH LATE PAYING CLIENTS

We all hope that clients will pay on time, but the fact is that most businesses have to deal with lateness
at some point or another. How you deal with it can make all the difference, and this case study reveals a
smart strategy. When a client wrote to check in on the progress of work, a web developer replied that
she was hesitant to work quickly for that client because she was still waiting on payments for month-old
work. This immediately got the attention of the clients, who contacted her and discovered that their
checks were not going to the right address.

The problem was solved almost instantaneously, enforcing both leverage and rewarding positive
behavior. However, it was risky, and the client criticized her for not sharing a warning before coming to
a difficult point.

How would you solve that problem?

Kputepun onenku (B 6aj1ax):
2 Oanna BbICTaBiIsIeTCS OOydaroOmIeMycCs, €CIM 3a/aHUsl M0 KaXJOW TeMe BBIIOJHEH B IMOJHOM

oobeme (85 u Oosee %), MPOAEMOHCTPUPOBAH BBICOKMHA YpOBEHb BIAJIEHUS JIEKCUKOM,
TEPMHHOJIOTHEN, TpaMMAaTUKOW; YpOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIIMH COOTBETCTBYET
IPOJBUHYTOMY YPOBHIO;

1,8 Ganna BeICTABIACTCS O0YUAIOIIEMYCS, €CIIM 33JIaHUS 110 KaXJI0W TEME BBITMOJIHEH MO OOJIBIIEH
yactu (70-84%), npoeMOHCTPUPOBAH XOPOUIMHM ypOBEHb BIIAJCHUS JEKCHUKOM, TEPMUHOJIOTHEH,
IrpaMMaTUKOH; ypOBEHb C(HOPMUPOBAHHOCTH KOMITETEHLIUH COOTBETCTBYET MTOBBIIIIEHHOMY YPOBHIO;
1,5 6ama BeICcTaBisieTCs 00yUaromeMycs, €CiM 3aJaHus M0 KaKIO0H TeMe BBINOJIHEH HANOJOBUHY
(50-69%), mnpomeMOHCTpUpPOBAaH ©0a30BbI YypOBEHb BIAJACHUS JIEKCUKOH, TEPMHUHOJIOTHEMH,
rpaMMaTuKoi. Y poBeHb chOPMUPOBAHHOCTH KOMIIETEHINI COOTBETCTBYET Oa30BOMY YPOBHIO;
1-0,5 Gamta BeICTABISIETCST 00yYAIOMIEMYCs 3a 3aJaHUs 10 KaKIOH TeMe, €CJIM TECT BBITIOJHEH B
o0beme MeHbllle ToJoBUHBI (10 50%), MpoaeMOHCTpUpOBaH 0a30BbIM, ¢ OMIMOKaMH, YPOBEHb
BJIQ/ICHUA JIEKCUKOM, TEPMUHOJIOTHEH, TpaMMaTHKOM; ypoBeHb COPMUPOBAHHOCTH KOMITETEHITHIA
COOTBETCTBYET 6a30BOMY, C OIIMOKAMHU, YPOBHIO;

0 GanIoB BBICTABIISIETCS 00YYAIOLIEMYCs, €CIIM 3aJ]aHKs HE BBITIOJIHEH BOOOIIIE.

3aganus 11 TBOPYECKOr0 peidTHHTA

TemaTuKa rpynnoBbiX, UHAMBUAYAJIbHbIX IPOEKTOB
Hnouesuoyanvuvie npoekmaol

Nupukaropsel noctmkennsi: YK-4.2., YK-4.3.



Tema 12. Cy0beKTHO-00beKTHBIC OTHOLLICHHSI B PAMKAX BeJleHUs1 Ou3Heca

1. CoctaBUTh KpaTKoe 3JIEKTPOHHOE MUCHMO — YPETyJIHpOBaHNe KOH(DINKTA: MPEIOKUTD JTyqILIHI
BapUaHT peIIeHus: MpobieMbl Keiica.

2. IToAroTOBUTH yCTHBII 0030p IMOCIEIHUX HOBOCTEH B 00s1acTH OM3HECAa M SKOHOMUKE C
UCTOIb30BaHuEM 3apyOexHbix caiitoB CMU (Euronews, VOA u np.).

I'pynnoesvie npoexmut

Nupukaropsel noctmkennsi: YK-4.2., YK-4.3.

Tema 9. IIpe3enTauus Ou3Hec-ujaeil.

1. HOIIFOTOBI/ITI) OTKPBLITYIO JICKIIUIO Ha AHTJTUICKOM SI3BIKE JJIA TIOTCHI M AJIBHBIX aGI/ITypI/IeHTOB
HaIlpaBJICHUS OKOHOMHUKA.

2. IloAroToBUTH KPUTUYECKUI aHAIU3 110 33JaHHOM CTaThe SKOHOMHYECKOH HAIPaBICHHOCTH U3
xypHana ««Harvard Business Review».

Tema 10. [Ie10oBbIe BCcTpeun, cCOOpaHus, MOe3IKN U KOH(pepeH M.

1. CocraBuTth paboune MporpaMMbl ISl TUICHAPHOTO 3aceaanus U 10 maHenbHBIX JUCKYCCUH IJIS
MIPOBE/ICHUS] MEXKTyHAPOTHOW KOH(EPEHIINHU 110 S3KOHOMUKE.

2. [ToaroTOBUTH KPUTUUECKUH aHAIM3 110 3a/IaHHON CTaThe SKOHOMUYECKOM HalpaBICHHOCTHU U3
xypHana «The Economisty.

Tema 11. /lesioBast JOKYMeHTALMSA: OTYETHI U NMPeAT0KEHH.
1. Pa3paboTtath Keic U1 OLIEHKH MEHEKEPOB O MPo/iaXkaM JeKapCTBEHHBIX MpenapaToB.

2. TloAroToBUTH KPUTUYECKUN aHATIU3 T10 3aJIaHHON CTaThe SKOHOMUYECKOM HAalpaBIEHHOCTH U3
xypHana ««Harvard Business Review».

Tema 12. Cy0beKTHO-00beKTHbIe OTHOLLIEHHSI B PAMKAX BeJeHUs1 OU3Heca

1. [Ipoananu3upoBath Keiic-3a/1auy 10 3aJaHHON TeMaTuke « DPPEKTUBHOCTD PAa3IUNYHBIX METOJOB
yperyiupoBaHusi KOH(MIMKTa ¢ MOTpeduTeneM» U IPOBECTH MO3IOBOM IWITYpM IO IOMCKY
ONTUMAJIBHOT'O pCIICHU .

2. [ToAroToBUTE KPUTHUECKU aHAJIN3 110 33JaHHOM CTaTbe YKOHOMUYECKOM HAIIPaBIEHHOCTH U3
xypHana «The Economist.

Kpurepun onenkn (B 6aj1ax):

5-4 6anaa BeICTaBIsAETCS OOYYAIOIMIEMYCSI, €CJIM TPOEKT TOJHOCTHIO COOTBETCTBYET TPEOOBAHUSIM, K
CTPYKType, COIEpKaHHI0, O(OPMIICHHI0 W pealn3allud MPOEKTa. BBIMOIHEH CaMOCTOSTENBHO C
HCITOJIb30BaHUEM HEOOXOIMMOM TEOPETUIECKOM M MpaKTHIeCKoi 0a3bl. [IpoeKT 3amuineH Ha BEICOKOM
YPOBHC. OTBeTHI HA BOIIPOCHI 'PAMOTHBIC U ITOJIHBIC. ypOBeHL OCBOCHUA KOMHGTGHHI/Iﬁ COOTBCTCTBYCT
MPOJBUHYTOMY YPOBHIO.



3-2 Ganna BbICTaBIsAETCS OOYYaIOMIEMYCs, €CIM MPOEKT B IEJIOM COOTBETCTBYET TpPEOOBAHUSM,
NPEIbABISIEMBIM K CTPYKTYpE, COACPKAaHUIO, OPOPMIICHHIO M peaH3aliuyd MPOEKTa, 00yYaroImuics
JIEMOHCTPUPYET YMeHHE paboTaTh C MaTepuajioM, CO37aBaTh KAayeCTBEHHBIE M THIATEIHLHO
npopabOTaHHbIE MPOEKTHI, HCIOJB3YS HECKOJIbKO HHCTPYMEHTOB JUIs HccienoBaHus. OTBETHl Ha
BOITPOCHI MOJTHBIC. Y POBEHb OCBOCHHUSI KOMIIETEHIINI COOTBETCTBYET MOBBIIICHHOMY YPOBHIO.

1,5-1 6ana BeicTaBisiercs 0OydaromEMyCs, €CJIM MPOEKT YaCTHYHO COOTBETCTBYET TPEeOOBaHUSM,
NPEABSIBISEMBIM K CTPYKTYpe, COJAEpXKaHUIO, OpOpMIICHHIO M peanu3auuu npoekra. CoxepxaHue
paboThI PACKPBIBAET TEMY, HO SIBJISICTCS HETIOJIHBIM. OTBETHI HAa BOIPOCHI HETIOJIHBIE JINOO OTCYTCTBYIOT.
VYpoBeHb OCBOCHHSI KOMIIETEHIIMH COOTBETCTBYET 0a30BOMY YPOBHIO.

0 6as110B BhICTaBIIsICTCS 00yUarOMIEMYCsl, €CIH MPOEKT HE COOTBETCTBYET TPEOOBAHUSAM K CTPYKTYpE,
coziepkaHuIo, 0(hOPMIICHHIO U peanu3anuu npoekra. ConepKaHue MPOeKTa YaCTHYHO WU TTOJIHOCTHIO
HE COOTBETCTBYET TeMe. OTCYTCTBYIOT HEOOXO MBI BHIUMCIICHUS. BBIBOIBI OTCYTCTBYIOT. OTBETHI HA
BOITPOCHI OTCYTCTBYIOT.

1 cemecTp

TunoBasi CTpPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue Maxcumanvnoe
Kouuecmeo 041106
Bompoc 1 20 6annos
IIpakTuueckoe 3aaanue (MUHH-TIPE3CHTALIHA) 20 6annos

3allaHI/ISI, BRJIKYAa€MbI€ B 3a4Y€THOC 3aJaHUE

Tunoeoii nepeuenv 60npocos K 3auemy:

Onummre 3Tansl, KOTOPbIE MPOXOANUT KaHIUAAT U NpUEME Ha paboTy.

Kakune kaBep3HbI€ BOIIPOCH! YAaCTO 337al0T BO BpeMsi cobece1oBaHMs?

Kak ycnemnno npoiitu cobecenoBanue?

Kakwue crmocoOsl MOTHBAIIMH ITEPCOHAa CYUTAIOTCS Hanboee 3G eKTUBHBIMU?

Kak BbI cuMTaere: JUAEpOM MOXKHO CTaThb WJIM UM POXAAIOTCI? ApPryMEHTHpYWTE Bally

MO3ULIHIO.

Kaknmu kaduectBamu 1omkeH o6nanars nuaep? Kakue turbl komnanuii Bel 3Haete? [IpuBenure

MIPUMEPBHL.

7. Pacckaxkure o TUIIAX HE€PAPXHUH B OPraHU3ALUU U TOJDKHOCTHBIX 00S3aHHOCTSIX PaOOTHUKOB.

8. Kakwue ctuim yrnpaBieHusi KOMIIaHue Bbl 3HaeTe? B uéM 3akiouaroTcss X NPeuMyLIecTBa U
HEIIOCTaTKN?

9. KakoBpl mpH3HAKM yCHEMHBIX KommnaHuii? Ha3zoBuTe BO3MOXHBIE MYTH MOBBIILICHUS
kBasnukanuu u o0ydenus nepconana’? [lpusenure npumMepsl U3 POCCUICKON MPAKTUKH.

10. HazoBuTe BO3MOKHBIE ITyTH MOBBIIEHUS KBATHPHUKAIIUN U 00yueHus: nmepconana? [IpuBenure
IPUMEPHI U3 3apyOeKHOM MPAKTUKH.

11. Kakue nyt onTuMu3anus KaJpoBoil MOJUTUKUA B KOMIIAHUU BaM U3BECTHBI?

12. Kak nipoiitu cobecenoBanme B 3apy0eHON KOMIaHUN?

13. HazoBuTte 6M3HEC MOJENU U IPUBEIUTE IPUMEPBI UX peaTU3aIiH.

14. Kakue Turbl OpraHn3alMOHHBIX CTPYKTYP YIPaBICHUSI KOMIIAHUEN CYIIECTBYIOT?

15. Pacckaxkure 0 pa3nTUYHBIX HCTOYHUKAX (PMHAHCUPOBAHUS HOBBIX KOMIIAHUH.

16. Kakue cymectBytoT omnpenenenuss tepmMuHa «Luxury Management»? IlpuBenute mpumepsl

JTAHHOTO SIBJICHUS B PA3JIMYHBIX OTPACISX.

Nk =
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17. Kakue crmocoObl mpoABMKEHUsI OpeH1a Ha phIHKE akTyanbHbI? [IpuBeu npumMep TpaauiimOHHBIX
Y MHHOBAILIMOHHBIX METO/IOB MPOABUKEHUS OpeH/Ia.

18. OnummTe KU3HEHHBIA UK OpoaykTa. JleTanbHO paccKakuTe O Kaxzaom ftare. Kak Bbl
CUHMTAETE: JINJIEPOM MOXKHO CTaTh WJIM UM POXKIAIOTCI? ApryMEHTUPYUTE Ballly MO3UIHUIO.

19. Kakue ¢hopmbl opranuzaiuu pelHka Bl 3HaeTe? Kakue GpakTopsl BIUAIOT Ha pa3BUTHE PhIHKA?

20. YTo Takoe 371eKTpOHHas TOProBisA? B ueM 3axitoyaroTcs ee NpeuMyIlecTBa U HEIOCTaTKHU ?

TeMaTka MUHU-TIPe3eHTALUN

l. Pa3BuTHe u 00yueHue nepcoHana.

2. Crpareruu npoBUKEHHUS TOBAPOB HA PHIHKE.

3. Pa3BuTHe 1 3amrycK HOBOTO MPOIYKTa.

4. Oco0eHHOCTH BEJICHHS IETIOBBIX IEPETOBOPOB B Pa3HBIX CTPaHAX.

3. @uHaHCUPOBAHUE HOBBIX KOMITAHUIA.

6. dopMHpOBaHHE JTOATLHOCTH Y TOTPEOUTENS.

7. [Ipe3enTaruu 6usHec-uaeH.

8. BHyTpeHHsIs 1 BHEUTHSISI KOMMYHHKAIIHS B KOMITAHUU.

9. Hogeimme 1ocTukeHns: HayYHO-TEXHUYECKOrO Mporpecca.

10.  buzHec STUKET U KOPIOpaTHUBHAS KYJIbTypa.

11. CTpyKTypa KOMIIaHUH.

12. Ontumuzanus KaapoBoil MOJUTHUKUA B KOMITAHUH.

13.  Coxkpaiienue nepcoHania.

14.  ConmanpHble MPOrpPaMMBI 1O aIaNTAIUN COKPALICHHBIX COTPYAHUKOB.

15.  Peanuzauust pabo4ux IpOEKTOB B KOMIIAHUSX C Pa3IMYHBIMU KOPIOPATUBHBIMU KYJIbTYPaMH.
16.  OcobGeHHOCTH pa3BUTHS U 3aIlyCKa HOBOT'O MPOIYKTA B YCIOBUSAX HACBIILIEHHOTO PHIHKA TOBAPOB.
17.  Ponb rmoOanu3anuu B pa3BUTUH YKOHOMHUKH.

18.  Hoselimme 10CTHKEHNSI HAYYHO-TEXHUUECKOTO IIpOrpecca.

19.  KoHKypeHTHOE MpeuMyIIEeCTBO KaK 3aJI0T yclexa IpH 3allycke HOBOTO MPOAYKTa.

20.  Hcnonws3oBanue MHTEpHETA B MPOABUKEHNUN TOBAPOB HA PHIHKE.

21.  CoBpeMeHHbIE MAPKETUHTOBBIE IPUEMBI, UCIIOJIb3yEMbIE KOMIIAHUSIMHU, NP 3aITyCKE HOBOTO
OpoHAa.

22.  HckyccTBO mpe3eHTalnu.

23.  OCHOBHBIE COCTABJISIFOIINE YCIEIIHOM MPE3EHTALIH.

24.  Kputepuu OLIEHKH JI€I0BOI Mpe3eHTaI1H.

Kputepun onenkn (B 6ajiax):

. TuTynbHBIN Caiia ¢ 3arooBKOM — 1 Oas.
o Jlu3aiiH c1aiii0B, MCTIOJIb30BAHUE JOMOIHUTENBHBIX 3¢ dexToB Power Point (cMeHa cnaiinos,
3BYK, Tpaduxu) — 3 Gasia.
. Craiipl IpeacTaBIeHbI B JOTMYECKON MOCIEI0BATENbHOCTH —2 Oal.
. Crnycok UCTOYHUKOB HHPOpMAIK —2 Oal.
. Haiinen nu oTBeT Ha Bompoc st rpynmnsl — 4 Gasia.
. [IpaBMIIBHOCTH ¥ TOYHOCTH PEYM BO BPEMsI 3aIUTHI MPE3eHTaluu — 5 Oana.
. Texct xopomo HanMcaH U CPOPMHUPOBAHHBIE UACU SCHO M3JIOKEHBI U CTPYKTYPUPOBAaHBI — 3
Oama.
2 cemecTp

TunoBasi CTPYKTypa 3K3aMeHAIHOHHOT0 OujeTa



Haumenoeanue Maxkcumanwvrnoe
Koiuuecmeo 0annoe
Bomnpoc 1. 20 6annos
Ipaktuueckoe 3amnanne (Keiic) 20 bannos

3aIlaHl/Iﬂ, BRJIIKOYAa€eMbI€ B 3K33MeHa]_lI/IOHHLII71 ouJier

Tunoeoii nepeuenv 60npocoe K IK3AMeHY:

1. Differences between leaders and managers. Which of the skills/qualities do you think are necessary
for business leaders, which for managers, and which for both?

2. The advantages of sales events for the company which holds them. How do they differ from
conferences or trade fairs?

Describe the culture of the company where you work.

Opportunities and threats for a company trying to break into a new market in a different country
The best ways of cracking a big company market

Describe the duties of your position in the company where you work.

Differences between franchising and startup.

Advantages of startups

9. Disadvantages of startups

10. When Work and Life Overlap: The Pros and Cons of Boundary Violations

11. Disadvantages of franchising

12. Advantages of franchising

13. How is it possible for a company to achieve a competitive advantage?

14. When should a company decide to extend/diversify its product range? When should a company
decide the opposite?

15. What could be opportunities and dangers for a company trying to break into a new market in a
different country?

16. How effective is advertising in comparison with other promotional activities? Is measuring the
effectiveness of advertising an easy job? Why is it important to measure it?

17. How can the internet be used to promote products? Direct-response advertising. Viral advertising.
How can internet advertising be combined with other forms of promotional activity?

18. Which ways of selling does your company find most effective(e.g. visits from company reps, e-
sales, sales events, retail sales, etc.)?Comment on each of them. Which methods does it use most often
to source services, products? Why?

19. What are the main reasons for work-related stress? How can it affect business performance? What
can employers do to reduce it?

20. Speak  about four types of management-employee relationship  (paternalistic,
adversarial,transactional, partnersip). Which would you feel most /least comfortable with? Which do
you find most/least conflictive and why?
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Case 1.

John Grigg is Personnel and training manager for a US-based food company which sometimes
transfers executives to its overseas subsidiaries, either because the overseas posting will give them useful
experience.

Transferring staff overseas is costly for the company and can be a traumatic experience for the
executives. Nevertheless, John Grigg is disappointed with his company’s experience in relocating
executives. In the past two years, there have been ten postings and five of these have been unsuccessful.



Two staff had insisted on returning to head office after a few months abroad; two had left the company
soon after their posting had ended and one man had had a nervous breakdown during the posting.

Food technologist posted to Montreal, Canada:

«Nothingy went right from the start. We spent the first nine months in a hotel because we couldn’t
get suitable accommodation. My wife never stopped complaining. She hated the cold winter and the
Canadian way of life, «All they ever think about is ice-hockey», she used to say. She never really wanted
to come to Montreal anyway. She had to give up a great job as Office Manager when I was transferred.
I didn’t enjoy the job there much because I didn’t get on with my colleagues. My French isn’t bad, but
I certainly couldn’t understand the sort of French they spoke.

Case 2.

John Grigg is Personnel and training manager for a US-based food company which sometimes
transfers executives to its overseas subsidiaries, either because the overseas posting will give them useful
experience.

Transferring staff overseas is costly for the company and can be a traumatic experience for the
executives. Nevertheless, John Grigg is disappointed with his company’s experience in relocating
executives. In the past two years, there have been ten postings and five of these have been unsuccessful.
Two staff had insisted on returning to head office after a few months abroad; two had left the company
soon after their posting had ended and one man had had a nervous breakdown during the posting.

Marketing executive posted to an African subsidiary:

«I’d say my overseas posting cost me over $50.000. I had to sell my house at a loss because
property prices were low at the time of my transfer. When I got there, I was amazed at the cost of living».
I tell you, I couldn’t save a cent. And living conditions were unbelievable. One time, I had to go without
a bath for a month because of water shortage. The job was awful. My African boss obviously didn’t want
me there — or any American for that matter. When I got back to head office three years later, I expected
to become Marketing Manager. But someone else got the job.

Case 3.

John Grigg is Personnel and training manager for a US-based food company which sometimes
transfers executives to its overseas subsidiaries, either because the overseas posting will give them useful
experience.

Transferring staff overseas is costly for the company and can be a traumatic experience for the
executives. Nevertheless, John Grigg is disappointed with his company’s experience in relocating
executives. In the past two years, there have been ten postings and five of these have been unsuccessful.
Two staff had insisted on returning to head office after a few months abroad; two had left the company
soon after their posting had ended and one man had had a nervous breakdown during the posting.
Financial Director posted to the Middle East:

«Don’t talk to me about foreign postings. You disrupt your family life, sell your house, and they
send you off to some country which is either boiling hot or freezing cold. You try to adapt to the way of
life in the country, which is often completely alien to you, and to do a good job. Then you come back
after few years and nobody wants to know, they look at you as if you’re ghost!».

Case 4.
Fidelity Insurance Co Ltd.

When Charles Welby became manager of the Manchester branch of the Fidelity Insurance Company he
had some strong views on how to get the best out of his staff. “Treat them considerately and they will
respond by giving their best.” Noble sentiments. Most of his staff did respond positively but one of his
younger staff has disappointed him.

Alison Page.

Charles does not have any formal signing-on procedure, but either he or his Assistant Manager are
generally around at nine o’clock to see that staff arrive punctually. If anyone arrives late persistently,



Charles has a word with them. Alison has been more than ten minutes late on no less than fifteen
occasions during the past month. When asked for an explanation she said she depends on her boyfriend
who brings her into town in his car. They seem to run into a lot of traffic jams — and Alison’s boyfriend
does not have to get into work until 9.30. He works in a local accountant’s office.

Her work generally satisfactory, but Charles is concerned because she tends to be back late from lunch
and is very much “a clock-watcher”. She is proving to be a bad influence on the other girls.

Case 5.

Fidelity Insurance Co Ltd.

When Charles Welby became manager of the Manchester branch of the Fidelity Insurance Company he
had some strong views on how to get the best out of his staff. “Treat them considerately and they will
respond by giving their best.” Noble sentiments. Most of his staff did respond positively but one of his
younger staff has disappointed him.

Richard Meacher.

This young man is very moody. On occasions he has been rude to the Assistant Manager in front of other
members of staff and Charles is aware of a personality clash between the two. Even more disturbing is
the fact that a customer has recently complained about his attitude over the telephone. Richard was
contrite when Charles spoke to him subsequently. It transpired that there were difficulties at home.
Richard’s mother and father were divorced. He had stayed with his father who was now considering
remarriage. There were resulting frictions between father and son.

Richard has been having odd days off work for each of the past six weeks. He has had “a sore throat”,
“biliousness”, “a migraine”, “a tummy upset “ and of course a couple of “colds”.

According to the Assistant Manager, Richard’s work is slightly below standard, and he is inclined to be
scruffy in dress for an insurance office.

Case 6.

Peter Jones, the enthusiastic, newly-appointed production manager at Jones Furniture Factory, looked
somewhat disturbed as he went for lunch last Friday. “I cannot understand it!” — he told Betty Smith, his
personal assistant, “Three people gave in their notice this morning”.

“What’s it about them?” — asked Betty anxiously — her future depended on Peter’s success.

“You remember, Betty, that we saw those management consultants last week. They told me on Monday
that all this “hand-made” furniture was a load of rubbish, really. We could turn out a great many more
chairs at lower cost — they might look alike but that’s a risk I’m prepared to take.

“Well, we got this expert to time the staff when they were not looking and he thinks we can half the
times. I sent him down on Tuesday to show the workers exactly how to do the job, so they don’t make a
mistake. We must keep up the quality as well as quantity. Tony Harris who’s been here donkey’s years
gave his notice in first. I rather thought he would — the “craftsman” type but what shook me was Frank
Watts and Dick Morris — both young lads!”

“You’d better have a stiff drink now”, advised Betty.

Case 7.

Things were certainly going wrong at Kenby Electrics. There had been a thunderstorm, water had leaked
through the roof and was dripping slowly but steadily on a junction box. Fred Fox was busy replacing a
fuse in the box (there had been a surge of the power during the storm, the fuse had blown and work had
stopped in the workshop), with a great deal of haste as production needed to restart quickly.

John Jones, the Safety Officer, entered the shop just as Fred pulled the lever over to “ON” and the
machines started. “Just a minute “he shouted. “Switch that thing off again at once!” Fred obliged. “Now”,
continued Jones “Leave your machines and organize someone to get into the roof to plug the leak. Come
on, you are wasting time!”

At that moment Len Wilson, the supervisor, entered the department. “What are you playing at, Jones?”
he shouted. “These are my men not yours.”

“They are on safety work now and that is my responsibility”, Jones replied.



Case 8.

The time is almost midnight, Sheldon Chief Executive of Reprox, a photocopying equipment firm, sits
in an armchair, looking shocked. He has just had a phone call from Donald, his Marketing Manager, and
what Donald has told him is very worrying.

Apparently, the previous night, Donald had gone to a local restaurant with his wife. There he had seen
the firm’s top salesman, Melvin, having dinner with a woman. Donald had been amazed at Melvin’s
choice of a dining companion, for the woman was Lois Markham an executive from Hitex, one of their
main competitors.

The next day, Donald called Melvin to his office, intending to give the top salesman a quiet warning
about mixing with an enemy. However, the conversation did not go as planned.

“If you must know, I’ve been living with Lois for about a year now. And I might very well marry her.”
Melvin said, “but I don’t see that it’s any business of this company’s/”

“Come on now, don’t be so naive,” Don answered. “Think of the security aspect. We are in a competitive
business — it’s dog eat dog.”

“I haven’t done anything wrong. You’ve no right to interfere in my private life. And if you start doing
so, maybe I’ll have to look for another job.”

Sheldon considered the problem. Should he turn a blind eye to what was going on? Or was some sort of
action needed on his part?

Case 9.

Mark was a regional manager for an American financial company. He had been sent to work in the
Brazilian office of his organization for a two-year period. He found that his new manager interfered with
his work and did not involve him in decisions. He also resented being so far away from his family.
Mark’s work began to suffer, and his manager confronted him about his performance.

Mark explained what he wanted from his job. He mentioned that he had been given latitude in
decision making in his past job, and he also explained that he wanted to be able to spend some time with
his family. His boss was sympathetic and agreed broad parameters so that Mark could have more
authority. His contract was changed to allow for a trip home twice a year. Mark’s motivation levels
began to improve dramatically.

In this example, a manager felt that his values and input were not being respected. His motivation
levels fell. When he discussed his feelings with his manager, the issue was resolved and his motivation
levels started to rise.

Case 10.

Alice and Jean were two friends who met at a local knitting class. Alice soon found she was a
skilled knitting machine operator, while Jean discovered she had a talent for designing patterns.

When the course was over, each found time on her hands, but already they had received several
enquiries from other friends and acquaintances for cardigans and jumpers, and from time to time they
got together to help each other out. One day, Jean said “Look here, Alice, why don’t we organize
ourselves on a regular basis and try to make some extra cash as well as helping our friends out? “Alice
was a bit doubtful. “It is true”, - she replied. “I’'m quite good at machine knitting, and you’ve quite a
flair for designing knitting patterns but what about keeping accounts, and VAT? And there’s another
thing, if we’re going to do this properly I’ll need a new knitting machine.”

Jean was now less confident: «I hadn’t thought of that- and what do we do when we’ve run out
of orders- I don’t see myself as a sales assistant. We’d need help».

Case 11.

Successful brands draw the attention of competitors and, unfortunately, some may respond with
illegal reproductions, which is called counterfeiting. In the case of counterfeiting, a well-known brand
name is used by a usually illegally operating company, which is not the owner of the brand name.

Perry of Unilever humorously illustrates the problem of counterfeit brands: “I have no problem
with sitting at the same table as my competitors, but I will not tolerate them eating from my plate.”



Counterfeiting leads to a financial loss for the lawful owner of the brand. World-wide, trade in
counterfeited products totals $120-$180 billion (approx. 3-5% of world trade).

Market in Spain is one of many instances where products are available which look very similar
to recognized brands, often with only very small changes; for example, the differences between a bottle
prominently labeled Gordon’s Dry Gin and another labeled Gord’s Dry Gin, with an almost identically
coloured label and the same shape of bottle, may not be noticed by consumers who are only giving the
product a cursory glance.

This trade is not limited to perfume, clothing, shoes, watches, and alcoholic drinks; the
counterfeiting industry even brings medicines and fake parts for planes and nuclear power stations onto
the market.

To protect their valuable assets, trademark registration offers legal protection against
counterfeiters. This protection is in theory international; however, some countries, particularly in
southeast Asia, are not as diligent in their legal systems as many brand owners would wish. The software
company Microsoft has complained repeatedly about counterfeiting and trademark infringement of its
products in the Far East.

Some firms are trying to turn threats from counterfeiters into brand opportunities. For example,
Volvo ran an advertising campaign extolling the virtues of its spare parts brands over pirate copies, using
the slogan: “If your Volvo could fly, would you use anything but genuine Volvo parts?”’

Case 12.

Ersoy Afsar is Human Resource Manager of a big concern in the hospitality industry, called
"Vavoon". Vavoon has three business units: a hotel with 150 beds, a conference centre (situated in a
beautiful castle) and a holiday park. The businesses are all located in Great Britain. Employing almost
300 people, Ersoy has a busy job, which causes him a lot of stress, especially since there had been
significant changes taking place.

Imagine two months ago:

Completely unexpected, the F&B manager who was responsible for all the three business unit
quit his job due to an offer he got from another conference hotel. Taking the position as an F&B manager
there resulted in three major advantages for him. First of all this hotel is located nearer to his home.
Second, the workload is not too high and finally he would even earn more in the new job.

Furthermore, the head of the maintenance department of Vavoon, who was also responsible for
all the three businesses, decided that it was time for another job. She wanted a change in her career life
and therefore applied as a receptionist at the front office of another hotel.

Last but not least the manager of the marketing department decided to leave after six years of
working and developing marketing plans for the entire concern. Ersoy especially regretted that she left
since he thought that she was one of the most loyal employees they ever had. He knew it would be very
hard to find such a loyal and qualitative employee again.

Ersoy had to make a couple of decisions now:

Ersoy was about to hire expensive employees from a temporary mployment agency (time for a

"help wanted" ad in the newspaper was out of the question anyway), but at the last moment the

assistant-F&B of the hotel rushed into his office, mentioning her interest in succeeding her previous

boss. Actually Ersoy had not thought about this option and did not quite know whether she was ready

for this promotion. But because of the situation (high season and no F&B-manager), he felt he had no
time to think twice and concluded from her application form that she was capable.

And as far as the maintenance department was concerned, Ersoy was saved by a capable "walk-
n".

To find somebody who would take over the vacancy in the marketing department turned out to
be more complicated. Ersoy was already getting desperate in looking for the right person when his
colleague, Henry Hooch, who works for the Sheraton Parktower Hotel in London, and who studied hotel
management together with Ersoy at Cambridge University, gave him a call. He asked him if Ersoy could
offer a position in the marketing department of one of the three businesses. Ersoy told him that he had a



vacancy to fill in. They discussed if the person Henry had in mind would fit for the job and decided that
he would. Therefore Ersoy called him and invited him for a job interview. Two weeks later he was hired.
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